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INTRODUCTION  

L&Q is one of the largest and most successful 
charitable housing providers in the country and a 
leading residential developer, with a plan to build 
100,000 new homes over the next 10 years.  

Our vision is that everyone has a quality home they 
can afford, and we combine our social purpose with 
commercial drive to create homes and 
neighbourhoods everyone can be proud of. We 
already house around 250,000 people in more than 
95,000 homes, and in the last year L&Q Group 
delivered turnover in excess of £1 billion and a 
record operating surplus of £420 million.  

This is an exciting time for L&Q as we continue to 
build capacity around our land-led approach to 
development, and expand our footprint nationally, 
including through a major new partnership in the 
North West.  

As a charitable housing association our role goes 
beyond providing homes and housing services. We 
are a long-term partner in the neighbourhoods 
where we work. We hope to build aspiration, 
opportunity and confidence among residents 
through our £250m community foundation and our 
skills academy. Our care and support subsidiary, 
L&Q Living, provides housing assistance for older 
people and those with support needs.  

We have built our history by achieving extraordinary 
things, and are determined to deliver more in the 
future.  

For more information about L&Q and our ambitious 
plans please go to www.lqgroup.org.uk.  

 

 

 

 

 

http://www.lqgroup.org.uk/


 

 

 

 

 

MORE ABOUT L&Q 
Everything we do begins with social purpose. Our roots go back to the ‘new wave’ of housing associations 
created in the 1960’s, born out of a growing social consciousness around housing and homelessness. We set 
out to provide quality homes for the most vulnerable in society and it is that same fundamental mission that 
drives us today. 
 
Our core tenure is social rented housing. On average, our residents living in these homes pay less than 50% 
of market rents, making them genuinely affordable for people on lower incomes. We are absolutely 
committed to preserving this housing, and building more of it. 
 
We focus on the needs of our existing social housing residents by investing in their homes, local communities 
and services. We also create high quality homes for private rent, shared ownership and outright sale. 
 
In response to the housing and affordability crisis, we will enable the delivery of 100,000 new homes over 
ten years. Of these, 60,000 homes will be built or funded by L&Q, whilst a further 40,000 will come through 
partnerships. Crucially, at least 50% of these new homes will be genuinely affordable, with a target of 60% in 
London. 
  



 

 

 

 

 

DEVELOPMENT 

Despite the current, more challenging, operating environment facing residential developers, we expect to 
hand over more than 2,900 homes this year and commence more than 5,500 new ones – a record for us and 
for the sector. We have a development pipeline of 46,000 homes, almost one-third of which are on site. L&Q 
Estates holds another 46,500 strategic land plots. 
 
We will deliver a surplus this year of around £190m and our ambition to work with like-minded partners to 
fix the housing crisis remains as strong as ever. 
 
Our acceptance of commercial risks enables us to assume the role of ‘master developer’, giving us more 
influence over the developments we’re involved in, more say in infrastructure, in placemaking, in building 
sustainable communities. 
 
Consequently, we can have a greater impact on the lives and communities we touch – addressing 
homelessness, inequality, mental health, disability, and improving skills and employability. 
 

GOVERNANCE 
L&Q works to respond to local needs. 
Our board, executive team and staff are open about 
how we make decisions and how we oversee the 
process. 
 
We are regulated by the Regulator of Social Housing. 
The regulator expects us to meet certain standards 
and it publishes its assessment of how well we 
comply. It has awarded us the highest ratings for 
governance and viability.  
 
We put residents at the heart of our decision making 
and reserve one place on our Group Board for a 
resident. We also have a Resident Board and seven 
Neighbourhood Committees for residents who would 
like to take on greater responsibility in shaping and 
improving our services.   

“The Regulator of 
Social Housing ... 
has awarded us 
the highest ratings 
for governance 
and viability.” 
 

https://www.lqgroup.org.uk/about/our-people/executive-group/
https://www.lqgroup.org.uk/about/our-people/executive-group/
https://www.gov.uk/government/organisations/homes-england


 

 

 

THE ROLE 
 

OUR DEVELOPMENT COMMITTEE 

The Development Committee is a crucial mechanism for supporting 

the Group Board ensuring an effective process of project appraisal 

for new products and major development and regeneration ventures, 

which includes first stage consideration of merger and stock transfer 

opportunities. The Committee also acts as the main focus for 

development performance monitoring through reports from the 

Internal Development and Sales Board.  

The Committees remit extends to decisions taken in respect of 

projects and ventures under consideration by both L&Q and any 

registered provider (RP) subsidiary of L&Q and its non-RP 

subsidiaries.   

 

This person will provide insight and constructive challenge regarding 

on a broad range of issues, including new service delivery models, 

information flows on risk and control, and the agility of the 

organisation to respond to risks. The work of the Committee also 

aids the development and delivery of the Group’s overall corporate 

and business plans.  

With regard to development issues:  

Strategy - Contribute to the setting and reviewing of strategy which 

aid the development and delivery of the Group’s corporate and 

business plans in advance of formal consideration by the Group 

Board.  

Performance - Ensure effective monitoring of performance and 

specifically performance indicators. Providing assurance to the Group 

Board that performance is effectively monitored and that corrective 

action is taken in areas of underperformance. 

Risk - Ensuring that the financial and reputational risks facing the 

Group and its subsidiaries are recognised and effectively managed, 

and that robust and defensible systems for financial and internal 

controls are in place across the Group. 

Policy - Ensuring that Group wide policies which are within the remit 

of the Committee are regularly reviewed and in line with best 

practice.  

 
Resources - Making best use of available resources; ensuring 
operational effectiveness and efficiency and delivery of continuous 
improvement in the quality of the services. 

 



 

 

 

MAIN DUTIES AND RESPONSIBILITIES  

• Uphold the highest ethical standards of integrity and honesty, and be able to 

demonstrate an understanding of, and commitment to, the values and 

importance of the Seven Principles of Public Life.  

• Build strong and collaborative relationships within L&Q to ensure you get 

the support and information you will need.  

In line with the terms of reference for the Development Committee (as at February 

2019, but subject to review): 

• To appraise and with delegated authority approve: 

✓ Projects with planning permission and a fixed price build contract over 

£100 million Total Scheme Cost. 

✓ All other projects with a Total Scheme Cost over £60m. 

✓ Stock transfers from housing associations exceeding 200 homes. 

• To appraise and recommend to the Group Board:  

✓ Projects over £250m Total Scheme Cost. 

✓ Projects and new business proposals which fall outside of the Group. 

✓ Board approved development strategy. 

✓ Proposed mergers. 

✓ Stock transfer proposals from local authorities. 

 

• To scrutinise quarterly performance reports from DSB. These reports will be 

compiled on a programme basis and will provide progress reports in respect 

of individual developments in a format to be agreed by the Committee. 

• To examine Joint Venture Financial Review with regards to performance and 

counterparty risk. 

• To approve the Homes England and Greater London Authority (GLA) or any 

replacement body’s Funding Conditions in order to enable the drawing down 

of Social Housing Grant or similar government funding. 

• Contribute to the Development Committees periodic review of its own 

effectiveness.   

TIME COMMITMENT 

There are a range of time commitments for Development Committee members and 

whilst we are flexible in principle they include the following: 

• Preparation for and attendance at approximately monthly Committee 

meetings.  

• Attendance at Conferences, events. 

An estimate of the time commitment is given below under the section entitled, 

Terms. 



 

 

 

PERSON  

SPECIFICATION 

Essential 

• Understanding of L&Q’s vision and strategic priorities, its current significant issues and risks and the wider environment in 

which it operates.  

• Broad understanding of the government environment, particularly key relationships, and with the wider public and private 

sectors.  

• Good grasp of relevant legislation. 

• Demonstrable skills, knowledge and experience relevant to the work of the Development committee including: scrutiny of 

project appraisals for major development and regeneration projects.  

• Experience of working with Development committees in a large or complex delivery organisation in either the public or 

private sectors.  

Desirable 

• Understanding of L&Q’s structure, including governance arrangements.  

 

TERMS OF APPOINTMENT 
• Committee members are appointed for an initial term of 3 years and serve a maximum 9- year term.  

• The Committee meets approximately once a month (10-12 times a year) and Committee members are also expected to 

attend occasional conferences and events. 

• The total expected time commitment for an Independent Committee Member is around 1.5 days a month.  

• The remuneration for the post is £5,914 per annum. 

• Most meetings take place in London.  

  

DIVERSITY & INCLUSION 

L&Q is committed to diversity and inclusion. 

We aim to end discrimination, promote equal opportunities 

and positively value difference within the organisation. We 

also expect everyone who works for us, and with us, to 

support us in this.  

 



 

 

  
  

HOW TO APPLY 
Saxton Bampfylde Ltd is acting as an employment agency advisor to L&Q on this appointment. 
 
Candidates should apply for this role through our website at www.saxbam.com/appointments using 
code JAEAUA. 
 
Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter, and complete 
the online equal opportunities monitoring* form. 
 
The closing date for applications is noon on Wednesday 29 May 2019.  
 
* The equal opportunities monitoring online form will not be shared with anyone involved in 

assessing your application. Please complete as part of the application process. 

 
GDPR personal data notice 
According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or ethnic origin, political 
opinions, religious or philosophical beliefs, trade union membership, genetic data, biometric data, health, sex life, or sexual 
orientation) with your express consent. You will be asked to complete a consent form when you apply and please do not 
include any Sensitive Personal Data within your CV (although this can be included in your covering letter if you wish to do so), 
remembering also not to include contact details for referees without their prior agreement 



 

 

 

 

 

 

 

 

Saxton Bampfylde 
LONDON 
9 Savoy Street 
London WC2E 7EG 
 
EDINBURGH 
46 Melville Street 
Edinburgh EH3 7HF 
saxbam.com 


