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“For over twenty years 
we’ve been offering a 
full family support 
service for babies, 
children and young 
people with life-
shortening conditions.” 
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Dear Candidate, 

Thank you for your interest in the post of Chief Executive of CHAS. 

CHAS is a wonderful charity, with children and families at the centre of everything we do. 
Our retiring Chief Executive, Maria McGill has led the charity superbly over the last nine 
years, a period in which we have grown significantly, enabling us to reach more children 
and families than ever before. However we know that we have much more to do because 
the available data tells us that there are many more children and families that we are yet 
to reach.   

Our new Chief Executive will have the passion, skill and ambition to drive us forward, 
leading a team of almost 300 staff and 900 volunteers, working collaboratively with 
colleagues from Health Services and Local Authorities across Scotland.   

CHAS is the national provider of care and support for children and families with life 
shortening illnesses in Scotland and our new Chief Executive will develop our existing 
services as well as providing fresh direction for innovative new offerings that families may 
value.  The successful candidate will have vision, focus and sensitivity as well as a proven 
track record in leading a complex organisation.   

In return, this role offers an excellent remuneration package and even more importantly, 
the fulfilment of leading a national charity of such importance to those families in 
Scotland of need and support. 

With best wishes, 

George Reid, 

Chair, 

Children’s Hospices Across Scotland 
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Children’s Hospices Across Scotland (CHAS) is undergoing significant and transformative 
growth. This is the result of seminal research, national policy commitment and a 
significant improvement in funding from the Scottish Government and the NHS. CHAS’s 
ambition is to reach every family in Scotland which has a child with a life limiting 
condition and to offer the care, love and support that we know can make a real difference 
to their lives together.

With the announcement of her retirement after almost ten years of outstanding service to 
CHAS, we are now looking for Maria McGill’s successor as Chief Executive to lead CHAS 
through our ongoing transformational journey. For over 20 years CHAS has been caring 
for families and their babies, children and young people by offering palliative care, family 
respite and support. Since CHAS was founded in 1992, two hospices have been built, we 
have developed and expanded our CHAS at Home service, and established a presence in 
hospitals and communities providing vital care in every setting. Our services cover the 
whole of Scotland. 

We have initiated research, represented families at the highest levels and campaigned for 
improvements to palliative care in Scotland. At the heart of all that we do is our absolute 
commitment to support children and families when they need it most. Our ambition is to 
reach every child and family who need our services from first contact through to 
bereavement. A journey which may be days, but is often years.
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Three children die each week in Scotland from an incurable condition, at present CHAS is 
only reaching one of these families and we want to be there for them all. We are 
committed to making sure that no matter how short their time together may be, it is a 
time filled with happiness and fun. We create the opportunity for children and families to 
have experiences they otherwise may not have, to feel the wind and sunshine on their 
faces, to sparkle, to laugh, to smile and to have those memorable moments of joy - 
moments that will be treasured forever.

Reaching Every Family in Scotland 
The year ended 31 March 2018 was an exciting first year of the CHAS strategic plan 
‘Reaching Every Family in Scotland’. Our plan reflects the views and aspirations of the 
children, families, staff and volunteers who contributed to its development. The plan also 
demonstrates our response to the recommendations of the CHiSP Study Children in 
Palliative Care and End of Life Care (2015). The Strategic Framework for Action sets out 
the Scottish Government’s vision that, by 2021, everyone who needs palliative care will 
have access to it, whilst the CHiSP Study identified that over 15,000 babies, children and 
young people aged 0-25 years in Scotland were living with life-shortening diagnoses.   

The CHiSP Study also discovered that two thirds of the children who die from a life-
shortening condition each year in Scotland were not known to CHAS and therefore did not 
have access to our specialist care and support. The second CHiSP report has since been 
commissioned, with its findings published recently. The new data tells us that the number 
of children across Scotland living with life-shortening conditions has risen to 15,949.  
These new figures confirm much of what CHAS already knows- that there are many and 
an increasing number of children in Scotland who are likely to die young.  We know the 
benefits that palliative care brings to babies, children and young people and their wider 
families. CHAS’s vision is to ensure that support is available to all who need it.   

To ensure that all children and families can access our services, our plan was created with 
four key strategic themes: Reach, People, Growth and Influence.   

Reach  
The number of babies, children and young people we support continues to rise, with a total 
of 435 children and their families supported during the year ended 31 March 2018, an 
increase from 421 in 2017. Referrals also continue to increase with 130 babies, children and 
young people accepted to CHAS during 2018, an increase of 4% in 2017.  Our increasingly 
complex care continues to be delivered in any setting, be it hospital, community or hospice 
and to support this, we are continually seeking to add to the skill mix of our teams.  
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This year, babies, children and young people have been supported from every Local 
Authority in Scotland and the CHAS at Home Service has enabled more families than ever 
to access our support, with 1,134 visits to families in their homes and communities, up from 
1,029 visits in 2017.   

In 2018, we provided specialist end of life care to 70 babies, children and young people, 
along with a wide range of support to bereaved families which included outreach visits, 
counselling sessions, meetings with families and professionals and also our annual 
Remembering Days. 

We continue to grow our services, and a key priority in the next few years will be 
developing existing and new partnerships with hospitals and local authorities as well as 
expanding our CHAS at Home service. More recently, CHAS has entered into a ground 
breaking partnership with NHS Greater Glasgow and Clyde to develop a new supportive 
and palliative care team to work in the Royal Hospital for Children. CHAS will fund a 
consultant, two clinical nurse specialists and a team administrator to work across wards 
and ensure children with a life-shortening condition consistently experience palliative and 
end-of-life care.  The team will be a first for Scotland and will bring together dedicated 
nursing and medical staff to provide the best possible support for children who need 
palliative care at the hospital.  These initiatives will extend our reach, ensuring that we 
offer more agile services and response to families or communities in need.  

We have worked with NHS Grampian to develop a new consultant post in the north east.  
We have expanded our network of CHAS Diana Children’s Nurses to include a full-time 
post based in Aberdeen, as well as a post based at Raigmore Hospital in Inverness. Along 
with CHAS Diana Children’s Nurses in Glasgow and Edinburgh, these posts provide senior 
and specialist palliative care expertise within NHS settings.  

People 
Our people are central to our ambition of reaching more families throughout Scotland.  By 
creating a positive experience for employees and volunteers, we reinforce our reputation as 
an excellent employer and volunteer organisation - one that people want to join, and once 
they are here, they want to stay and be part of what we are doing. 

To keep the joy alive for our families, we need to do this for every one of our people too. 
The way in which we achieve success matters and our core values guide us in how we 
work, we show Care and Respect and are Honest and Accountable. 

We continually seek the views of employees to help inform and improve the employee 
experience and our 2018 staff survey measured employee engagement 79%.   
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Our Volunteers offer continues to grow; overall our 864 volunteers donated an incredible 
72,500 hours to CHAS. 

The 2018 volunteer survey measured volunteer engagement and the results told us that 
over 98% of volunteers were proud to be volunteering with CHAS and 100% enjoyed 
volunteering with CHAS.  

We are also proud to have been re-accredited with the Investing in Volunteers quality 
standard for the fifth time in April 2018 and were delighted that the assessor recognised 
CHAS as a leader and innovator in the field of volunteering in Scotland.  

Growth 
Our strategic aim for fundraising is to generate the increased income required to realise 
our ambition.  Increased services require investment into our corporate services, and a 
significant increase in fundraising. To achieve the latter, we developed and launched a new 
five-year fundraising strategy. Our intention is to bring together and retain exceptional 
fundraising professionals to drive forward our award winning Keep the Joy Alive 
campaign.  

CHAS has welcomed a number of new supporters over the last year and together they 
have raised an astonishing £8.4m, which is an increase of £1.5m on the previous year.   

Our Individual Giving programme has continued to realise positive growth as we continue 
to further invest in order to develop and increase diversity in our fundraising portfolio.  
Our partnership with the Local Hospice Lottery has continued to yield strong returns, with 
over £250,000 raised over the last year.    

Our Partnerships and Philanthropy Fundraising team developed and is currently 
embarking on an ambitious and exciting new strategy.  2017/18 was a truly exceptional 
year for the team as they successfully generated over £2.3 million.  

Influence 
We are proud to have worked with Edinburgh Napier University on a Scotland-wide 
scoping exercise to inform the development of a research-informed education strategy for 
CHAS which relates to the delivery of palliative care for babies, children, young people and 
their families in Scotland.  The report is now informing our emerging Education Strategy. 

We have also been working on developing a research strategy which will create a firm 
foundation that we can develop our services and work seamlessly with others to enhance 
the provision of paediatric palliative care.  
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We engage frequently with policymakers on topics affecting children and their families, on 
consultations ranging from terminal illness definition and implications for social security 
to changing places requirements to ensure children and families have access to these 
facilities, enabling better inclusion in our communities in Scotland. 

We continue to influence and challenge public opinion through our increased media 
presence whether that is through highlighting our current services, providing expert 
commentary or through showcasing the difference our thousands of fundraisers and 
volunteers deliver every single day across Scotland which in turn makes what we do for 
children and families possible.   

Keeping the Joy Alive 
Three children die each week in Scotland from an incurable condition, at present CHAS is 
only reaching one of these families and we need to be there for them all. This is why in 
2017 we launched an ambitious fundraising campaign (Keep the Joy Alive) with the goal 
of doubling our net sustainable income. To achieve this, we repositioned the CHAS brand 
through the creation of the truly inspiring, award winning and uniquely designed CHAS 
alphabet where every letter has been designed by one of the children and the families we 
support. During the year, we invited more children and siblings to design a letter, with 52 
new letters added to the CHAS Alphabet, each with its own unique story.

Finances 
CHAS has a robust balance sheet, with our latest annual accounts (31 March 2018) 
showing net assets of approximately £33 million, of which almost £26 million 
comprised cash and and investment assets. Total income for the year ended March 
2018 was £14.8 million which demonstrated an increase of 32.4% on the preceding year.  

Statutory funding received from NHS Scotland, Scottish Local Authorities and the 
Scottish Government remains a vital element of overall income. Three years ago, CHAS 
secured a five-year funding deal with the Scottish Government of £6 million per annum 
based on the evidence based CHiSP report which articulated the demand in Scotland for 
children’s hospice care. Total statutory funding represents 47% of the total cost of 
charitable activities during the year and we anticipate this percentage reducing further in 
future years as we expand our services to realise the ambition of reaching every family 
who needs our service. 
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Our structure and organisation 

Board Structure & Governance 

This is a fantastic and unique role for an exceptional individual to lead an inspirational 
organisation which delivers life changing services to families and children suffering from 
life shortening illnesses. 

The Chief Executive provides the strategic leadership and sets the direction for the 
organisation with an emphasis on high standards of care and efficient and effective use of 
resources.  Influencing and being accountable for all the services that the organisation 
provides, the Chief Executive is the individual responsible for ensuring that the 
organisation meets is statutory and service obligations, and works effectively with key 
partner organisations and individuals. 
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More specifically, the Chief Executive leads and directs CHAS, our services, and resources, 
management and staff to achieve agreed objectives with particular emphasis on the 
continued delivery of high quality specialist palliative care, service transformation and 
development, a positive workplace culture, financial stability and ensuring all legal and 
contractual obligations are fulfilled.  

The Chief Executive reports to the Board and is responsible for all aspects of the strategy, 
planning, resourcing, operational performance and governance of CHAS, leading and 
working closely with the Senior Leadership Team (SLT) and representing the organisation 
and its work externally.  

This position requires an inspirational leader with the drive, understanding, vision, gravitas 
and political awareness necessary to engage, motivate and enable others to thrive and 
flourish.  

Purpose of the role 
 To provide visible, inspiring and effective senior leadership, direction and oversight to

CHAS and all of its staff in the development of the organisation’s vision, strategic
direction and implementation of clearly prioritised plans.

 To lead, direct and manage the affairs of a multi-disciplinary organisation in
accordance with the Board’s agreed philosophy and policy, ensuring that children and
families are at the heart of all decision making.

 To maintain and enhance the positioning of CHAS.
 To lead a high performing, highly professional environment within CHAS, with at its

heart an inspired leadership culture which is challenging but supportive and
empowering, and where energy collaboration, agility and continuous improvement
characterise who we are.
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 To lead on all aspects of the strategy, planning, resourcing, operational performance
and governance of CHAS and on the provision of advice and guidance on major policy
options and ensure the effective implementation of CHAS policies under the Board of
Directors.

 Inspire a highly effective SLT, ensuring through mentoring and appraisal that each
individual is performing at their optimum level and that the team as a whole functions
effectively and collaboratively across functions and in line with the overall strategic
direction of CHAS.

 Inspire and motivate staff and volunteers by creating energy, momentum and joy
which will provide a positive experience and positive environment which itself nurtures
excellence and supports improvements across all areas of CHAS activities.

 Be responsible for the overall financial health of the organisation, ensuring diverse
streams of income and that by seizing and leveraging on all relevant opportunities, the
overall income and potential of CHAS is maximized.

Key result areas and responsibilities 
Leading and managing the organisation 
 Work closely with the Board to continue to develop and evolve the current vision and

long term strategy.
 Ensure that the strategy is translated into meaningful and ambitious business and

operational plans through enabling, supporting and mentoring the SLT and their staff
teams.

 Be responsible to the Board for the implementation of the strategic plan and annual 
plans, reporting on implementation, risk and any necessary changes to the plans.

 Foster a dynamic and effective internal culture with staff feeling supported by strong
internal structures.

 Develop and maintain strong organisational structures to ensure effective
accountability and responsibilities across the organisation. These are to ensure key
stakeholders, contracts, funding agreements, risk, safeguarding and staff engagement
are effectively and successfully managed.

 Develop and maintain positive collaborative partnership arrangements with local NHS
bodies, local authorities, MSPs, MPs, voluntary sector, other hospices and other relevant
organisations.

 As an ambassador of CHAS, promote and represent the organisation externally and
develop and maintain good relations and effective networks with relevant stakeholders
including children, families, volunteers, government, major donors and the public.

 Ensure the future sustainability of CHAS; this will demand excellent external
stakeholder engagement skills, and a sharp knowledge of the environment CHAS
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operates in to lobby effectively on behalf of children and families. The new Chief 
Executive must bring the ability to influence local authorities as well as private donors 
and philanthropists whilst working closely with families in a sympathetic and 
thoughtful way.  

 Lead and manage members of the organisation’s Senior Leadership Team (SLT),
ensuring their professional performance and development needs are addressed.

Promoting of the Charity and Fundraising 
 Represent the Charity on a wide range of issues both in public and with key

stakeholders.
 Contribute to the development of policy affecting the organisation’s services through

active involvement in national, regional and local forums and initiatives.
 Encourage and facilitate research in all areas of specialist palliative care in

collaboration with academic bodies.
 Act as the main spokesperson for the Charity and attend key meetings, both internal

and external.
 Generate income through networking and fostering and developing key partnerships.
 Develop and maintain relationships with all key stakeholders including association

members, other national organisations, key funders, the Government, Opposition and
other political parties, relevant government departments and associated agencies, other
voluntary organisations and sponsors.

 Ensure that the organisation is presented in an appropriate and professional manner to
its stakeholders and is always seen in the best possible light.

 As a member of the SLT, contribute to the Keep the Joy Alive fundraising campaign
designed to deliver the income required to support the implementation of our strategy.

Governance 
 Ensure that the corporate business of the Board and its committees is effectively

managed and that the highest standards of corporate, clinical, financial and staff
governance are observed throughout the organisation.

 Support the Chair and Board of Trustees to fulfil their duties and responsibilities to
ensure sound governance, ensuring that the Board receives appropriate information
and timely advice on all relevant matters.

 Ensure a clear Governance framework is in place with supporting documentation.
 Support the Chair in ensuring the continued engagement/ involvement of all members

of the Board and in the process of self- assessment and development.
 Ensure the organisation meets its constitutional, regulatory and legal obligations.
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The Person 
Education, qualifications and training 
 Educated to Degree level or equivalent.
 Commitment to own Continuous Professional Development (CPD).

Experience 
 Considerable leadership experience at Board level in a sizeable, multi-faceted

organisation including contribution to the development and delivery of strategy and
organisational change and oversight of effective business operations.

 Strong interpersonal, communication and negotiation skills in representing the views of
an organisation to diverse opinion leaders, combined with proven success in building
high level relationships and influencing a range of stakeholders.

 Demonstrable experience in current policy and practice trends in health care, palliative
care, child, young, adult and family care.

 A strong understanding of the current health environment, the progress of national and 
local health strategies and the likely impact and challenges these may have on service 
provision.

 Evidence of working with key external stakeholders including influencing change
effectively and in partnership with other key players.

 Evidence of working with senior managers and Board members to ensure strong and
effective financial management.

Knowledge 
 Excellent understanding of the range of contacts and networks in the health, regulatory 

and third sectors and among central and local government and services.

 Excellent understanding for the processes for influencing government at national,
regional and local level across the UK.

 Sound knowledge of governance and financial management.

Skills and abilities 
 A strong strategist, able to work with the Board to define a clear direction for the

charity and then articulate that vision both inside and outside the organisation.
 Strong networking skills, with an ability to build excellent relationships with a wide

range of stakeholders, maintaining and building effective and successful alliances.
 A strong and clear communicator and public speaker who is capable of delivering

messages to a variety of audiences, and to build a sense of passion and engagement.
 Politically astute, with high levels of emotional intelligence, and the highest levels of

personal integrity and honesty.
 Ability to work cooperatively with the Board of Trustees and clearly understand the

respective roles of the Board.
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Internal communications 
 Families
 Volunteers
 Staff
 Senior Leadership Team
 Chair and Board of Directors

External communications 
 Supporters
 Stakeholders
 Consultants/Contractors/Suppliers
 Government Officials
 Local Authorities
 Health Boards
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This role will report directly to the Chair and Board of Trustees. This is the most senior 
executive position within the organisation and an appropriate package will be negotiated 
with the preferred candidate. 

Saxton Bampfylde Ltd is acting as an employment agency advisor to CHAS on this 
appointment. 

Candidates should apply for this role through our website at www.saxbam.com/jobs 
using code DAJOD. 

Click on the ‘apply’ button and follow the instructions to upload a CV and cover 
letter. 

The closing date for applications is noon on 8th July 2019. 

GDPR personal data notice 

According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial 
or ethnic origin, political opinions, religious or philosophical beliefs, trade union membership, 
genetic data, biometric data, health, sex life, or sexual orientation) with your express consent. 
You will be asked to complete a consent form when you apply and please do not include any 
Sensitive Personal Data within your CV (although this can be included in your covering letter if 
you wish to do so), remembering also not to include contact details for referees without their 
prior agreement. 
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 Saxton Bampfylde 
LONDON 
9 Savoy Street 
London WC2E 7EG 
 
EDINBURGH 
46 Melville Street 
Edinburgh EH3 7HF 
 
saxbam.com 
 
Partners in Panorama - search around the world 
panoramasearch.com  
 


