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Introduction from our Chairman and Secretary General 

Thank you for your interest in the role of Chief Operating Officer of The Duke of Edinburgh’s International Award Foundation, 
effectively the Deputy Chief Executive. 

This is a unique opportunity to charter a totally new post in the charity, helping bring to fruition a wide variety of ambitious 
programmes of activity, some of which are ground-breaking.  

If you have grown up in the United Kingdom, you are likely to be familiar with The Duke of Edinburgh’s Award.  You are less 
likely to know that it is a truly global programme. Over the six decades since its launch, more than 5.5 million Awards have 
been gained in 160 countries and territories. Today, more than a million young people are striving to achieve their Bronze, 
Silver or Gold Awards in more than 130 countries and territories.  

This brief will tell you more about the story of that journey, how the Award developed through a social franchise model and 
the formation of the International Award Association. The business model is unusual in the charitable sector, the structure 
takes time to understand, but both have been extraordinarily effective.  

In terms of the future, the Foundation and the Association are both clear about their needs and their ambitions, which are 
also explained in this brief. What has to be done to achieve them requires imagination, creativity, planning and really good 
management. The desired outcome is that millions more young people, especially at risk and from marginalised 
communities, will be inspired to transform their lives and become the best that they can be.  

They key factor behind the creation of this new role is the need to support the Chief Executive of the Foundation, who is also 
the Secretary General of the Association.  The Secretary General’s role has become increasingly outward facing, as the 
importance of non-formal education and learning have grown in recognition amongst policy makers, educationalists and 
influencers worldwide.    

It is clear to us that we need an exceptional individual to complement the Secretary General’s leadership, to bring a level of 
senior management experience, credibility, authority and leadership style that will quickly gain the respect of the senior 
management team, staff and the wider delivery network of the Association. The role will require ensuring that the decision-
making and approval process continues seamlessly when the Secretary General is not in the office. 

We both look forward to receiving your application. 

 

 

 

HRH The Earl of Wessex KG GCVO, Chairman of Trustees and John May DL, Secretary General 
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THE AWARD 
“The Duke of Edinburgh’s Award has helped countless young people on their sometimes 

difficult path to adulthood.” HRH The Duke of Edinburgh 

Every year the Award inspires more than a million 

14 to 24-year olds from all walks of life to 

transform their lives. By creating opportunities for 

young people to develop skills, get physically 

active, give service and experience adventure, the 

Award can play a critical role in their development 

outside the classroom. The Award allows young 

people to set their own goals, record their own 

progress and have their achievements consistently 

recognised worldwide, giving them a unique 

international accreditation of their experiences, 

valued by employers and universities.  

We are the world’s leading youth achievement 

award encompassing more than 130 countries and 

territories who, collectively, form The Duke of 

Edinburgh’s International Award Association, with 

the International Award Foundation driving and 

supporting global growth. 

It is our ambition to achieve universal access for 

young people, with at least 20% from the most at 

risk and marginalised communities for whom the 

Award can be truly life-changing. 

OUR STORY 

Since its launch in 1956, the Award, or the DofE as 

it’s known in the UK and a number of other 

countries, has empowered millions of young 

people to become the very best they can be. It was 

established by HRH The Duke of Edinburgh, our 

Patron and Founder, and is still guided by the 

same set of principles he laid down which remain 

at the core of the Award’s ethos, as well as his 

fervent hope that: “Everyone who takes part in the 

Award will find an added purpose and pleasure in 

their lives.  I am quite sure that all those who help 

to run it will gain that special sense of satisfaction 

which comes from helping others to discover 

hidden abilities and overcome a challenge.” 

Its flexibility and adaptability have allowed the 

Award to spread around the world, well beyond 

the Commonwealth. Our social franchise operation 

allows our charity to reach far more young people 

and volunteers than our staff of just 60 might 

imply. We now run a network of 70 licensed 

National Award Operators and more than 400 

independently licensed schools and youth 

organisations around the world. Through these 

operators and their sub-licensees, the Award 

reaches an estimated 1.3m young people in 

schools, youth or sports clubs, young offender 

institutions or national organisations such as the 

Guides and Scouts, with the support of an army of 

volunteers. 
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THE AWARD IN NUMBERS 

2017 – 2018 
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OUR FUTURE 
While the Award can have a transformative effect 

on everyone who participates, we have evidence 

that it can have a disproportionately positive 

impact on those from at risk or marginalised 

backgrounds. We know we can do more and can 

still improve on the charity’s accessibility as well as 

our geographic and societal reach. This is the basis 

of our “Global Strategy 2018-2023” for the 

Association, which has set us on a collective path 

for growth and development.  

We also have a significant grant scheme which 

encourages and enables innovation and ambition 

by our Award Operators. The leading role the 

Foundation takes in ensuring the successful 

delivery of this scheme is critical to the 

Foundation’s relationship with our licensees, as 

well as attracting inward investment to support 

our future work.   

Over the past few years we have consciously 

expanded the size and capability of the Foundation 

staff team as we position ourselves for the future. 

As one of the leading exponents of non-formal 

education and the importance of out of classroom 

learning we must be ready to respond to the 

growing international interest in creating a more 

balanced education experience to better prepare 

the next generation for an increasingly 

unpredictable world of employment.  

For a relatively small charity with an expenditure 

of less than £6m, we feel that we are making a 

significant impact, yet we realise that we still have 

to make ourselves more sustainable. Our next 

challenge is to review our financial and business 

assumptions in order to better match our income 

to our expenditure ambitions.  
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HOW WE ARE STRUCTURED 

 

 

The Foundation has four offices – London, Nairobi, Kingston and Sydney – supporting the four regions of the 

Association. The majority of our staff are located in London. The Foundation is a charity with a board of ten 

Trustees drawn from around the world and run by a Chief Executive. The staff of the Foundation provide the 

secretariat services to the Association and hence the Chief Executive is more commonly referred to as the 

Secretary General. The services are grouped as Communicating, Operating and Resourcing, indicated by the 

colouring of the departments above. 
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IMPACT OF THE AWARD 

Perception often lags behind reality and that’s also 

the case with the Award. For instance, in the UK 

about 50% of independent schools offer the Award 

whereas nearly 75% of state schools do. Proving the 

impact and value of the Award requires empirical 

evidence to support our anecdotal testimonies. The 

Foundation has a small, dedicated team coordinating 

a range of research projects. 

Since June 2017, we have been working with PwC UK 

to develop a model, coupled with bespoke research 

methodology, to determine the social value of the 

Award. We are now able to measure and quantify the 

financial and non-financial impacts that people and 

their communities experience, as a result of being 

involved in the Award.  

 

Seven impact pathways have been developed, which 

demonstrate some of the changes which take place 

for Award participants and the adults supporting 

them. For example, the Award improves young 

people’s physical health and mental wellbeing by 

encouraging continued participation in volunteering, 

skills development and physical activities. Using 

welfare economics, a methodology has been 

developed which calculates the value of this 

increased health and wellbeing in monetary terms. 

 

In 2018, a pilot took place with The Duke of Edinburgh’s International Award Australia, measuring four of the 

seven impact areas, with topline, initial results detailed below:  

 

 

 

 

 

  



8  The Duke of Edinburgh International Award Foundation  

 
 

In our mission to uncover and evidence the impact of the Award, we have designed and implemented a 

number of research initiatives, in addition to social value, which span more than 60 countries and 

territories around the globe. These include satisfaction surveys, research into the outcomes and 

impacts of the Award, the Award’s contributions to Sustainable Development Goals and other more 

bespoke activity. The diagram below outlines how these initiatives help us to demonstrate the impact 

of the Award around the world.  

We continue to strive to demonstrate and communicate the Award’s impact and social value, ensuring 

awareness amongst the right audiences. This is a key area of focus and will continue to be in the coming 

years.  
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MAKING A DIFFERENCE WITH YOUNG PEOPLE IN CUSTODY 

A study into the impact of the Award in the UK’s custodial provision for young offenders, carried out 

by a team of researchers from Glyndwr and Cardiff Universities, showed that after engaging in DofE 

activities young people demonstrated more positive attitudes in relation to: 

• offending in general 

• victim empathy 

• less perceived reward for crime 

• reduced anticipation of re-offending 

• perceived fewer life problems in future. 

The CRIME-PICS ll research, supported by Dr Chai Patel’s Bright Future Trust, proved that a greater 

sense of self-belief and self-esteem helped to improve young offenders’ chances for a brighter 

future and increase their resilience and resistance towards re-offending. Research in other countries 

has shown that the DofE reduced recidivism from the average 86-89% to as little as 10-15%.  

The Award has been present in correctional facilities since 1957.  In 2017 alone, it was delivered in 

around 150 correctional facilities across the world, in countries such as Australia, Canada, Hong 

Kong, Ireland, Kenya, Slovakia, South Africa, and the UK. 

For more information about The Duke of Edinburgh’s International Award, the Foundation and the 

Association please visit our website www.intaward.org  

 

 

  

 

 

  

 

http://www.intaward.org/
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THE ROLE OF CHIEF OPERATING OFFICER & 

DEPUTY CHIEF EXECUTIVE 
 

PURPOSE OF THE ROLE: 

• Provide direct support to the Chief Executive, more commonly referred to as the Secretary 
General, overseeing a range of projects run by different teams, streamlining strategic 
initiatives and communicating objectives between departments. 

• Ensure the decision-making and approval process continues seamlessly when the Secretary 
General is not in the office in order to deliver objectives and strategic goals. 

• Champion, and be an ambassador for, The Duke of Edinburgh’s International Award’s mission 
and activities to all stakeholders, maximising reach and influence, helping to build and sustain 
relationships. 

 
 

THE ROLE WILL HAVE THE FOLLOWING RESPONSIBILITIES: 

•  Be a valued strategic business partner to the CEO/SG and senior management teams.  

•  Effectively deputise for the CEO/SG on all organisational matters and support the CEO/SG in 
 brand presence, marketing and fundraising. 

•  Be able to define and set strategic direction from a business perspective and take a leadership 
 position in establishing and driving the strategic plan and budget planning process. 

•  Create and implement change management strategies enterprise-wide that maximise 
 adoption and minimise resistance. 

•  Establish robust talent acquisition and development processes to ensure the organisation can 
 effectively recruit, develop, manage, motivate, and retain high quality talent. 

•  Oversee ongoing enhancements to technology, website and communications; drive 
 innovation to optimise operations. 

•  Work with relevant internal and external parties to ensure business, organisational and 
 operational processes are compliant with the not-for-profit regulatory environment. 

•  Evaluate the adequacy and effectiveness of internal controls to operational risks through 
 assessments, reporting, analysis and resolution. 

•  Effective management of Third Party and Vendor Management risk. 

•  Ensure robust processes are in place for business continuity and disaster recovery. 

•  Work with CEO/FD/Board Chair to prepare relevant Board papers; create quarterly reports for 
 the Board on operations, communications and future activities.  
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TO DEMONSTRATE LEADERSHIP IN THE ORGANISATION, THE CHIEF OPERATING 

OFFICER & DEPUTY CHIEF EXECUTIVE WILL:  

•  Lead, grow and develop a team of professionals, actively coaching and rewarding team members. 

•  Develop relationships and create a culture of collaboration across the organisation, supporting an 
 integrated business model. 

•  Bring effective communications skills; an excellent writer and public speaker. 

•  Have leadership experience at board level within a complex, growing organisation; a record of l
 achievement in developing and delivering organisational strategy 

 

THE SUCCESSFUL CANDIDATE WILL BRING THE FOLLOWING EXPERIENCE/ SKILLS: 

• Experience in strategically leading and managing global organisations; experience in not for profit 
organisations is a plus. 

• Demonstrated leadership and management abilities. 

• Proven ability to anticipate and provide solutions to complex problems and multi-task to achieve 
results; demonstrated ability in balancing, prioritising, influencing and effective delegation. 

• Proficiency in assessing, reporting and advising on critical business risks with focus toward improving 
the cultural and operational control environment. 
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• Experience in driving operational excellence in a global organization, leveraging knowledge of 

Operational Excellence techniques, including but not limited to LEAN and Six Sigma. 

• Knowledge of agile and traditional project management methodologies, best practices, and 
demonstrated experience in the full project management life cycle, including success measurement. 

• Undergraduate degree; MBA preferred. 

 

THE SUCCESSFUL CANDIDATE WILL NEED TO BRING THE FOLLOWING QUALITIES: 

•  A strong work ethic and unquestionable integrity.  

•  Passion for developing young people, to ensuring that the Award goes from strength to  strength and 
 that this life changing opportunity is available to young people from all walks of life. 

•  The ability to relate with diverse audiences from young people to stakeholders at the highest level. 

•  A low-ego, team-oriented, collaborative personality, in keeping with the corporate culture and 
 encouraging candour and transparency. 

•  A collaborative management approach and thought leadership. 
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TERMS OF APPOINTMENT  
The package will reflect the seniority of the role and will be negotiated with the preferred candidate. 

The role will be located at Award House, London, England; regional and global travel expected. 

 

 

HOW TO APPLY 
 
Saxton Bampfylde Ltd is acting as an employment agency advisor The Duke of Edinburgh Award International 
Foundation on this appointment.  
 
Candidates should apply for this role through our website at www.saxbam.com/appointments, using code UAEWB.    
 
Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter. 
 
The closing date for applications is noon on Thursday 11th July 2019.  
 
 
GDPR personal data notice 
According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or ethnic origin, political opinions, religious or 
philosophical beliefs, trade union membership, genetic data, biometric data, health, sex life, or sexual orientation) with your express consent. You 
will be asked to complete a consent form when you apply and please do not include any Sensitive Personal Data within your CV (although this can 
be included in your covering letter if you wish to do so), remembering also not to include contact details for referees without their prior agreement. 
 
The equal opportunities monitoring online form will not be shared with anyone involved in assessing your application. Please complete as part of 
the application process. 

 


