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This is an 
incredible 
opportunity.
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A message from the Chair

Thank you for your interest in becoming a trustee  
of The Children’s Society.

When I joined the Board I was struck by the scale of the organisation’s vision and 
the enormous energy and skill of the trustees, staff, volunteers and supporters who 
together create better futures for young people who feel unsafe, unloved and unable 
to cope. All of the trustees consider it a privilege to be involved in this work with  
The Children’s Society.

We are justifiably proud of all we have achieved over the last few years, but we also 
know there is much still to do. In a number of the most strategic areas affecting young 
people, The Children’s Society is now convening rich conversations and becoming a 
genuinely radical player catalysing wider social change. We have focused our work 
and taken some brave strategic decisions around funding. This has given us the space 
and ability to challenge the way things are and incubate new ways of thinking.

As an organisation that wants to disrupt disadvantage, The Children’s Society works in some very difficult 
situations, including with teenagers who are experiencing exploitation and struggling to survive, let alone thrive. 
The work is gritty and challenging and the messages we convey from it are hard hitting and impactful.

Following a recent skills audit, and in anticipation of the retirement of two trustees, we are looking to recruit 
four new trustees with the following skill sets:

 Ԏ A trustee who has extensive senior operational experience in Children’s Services with a background in 
at least one of Children’s Social Care, Education, Children’s Health or Youth Work, to take a lead role in 
providing expert advice and scrutiny for the board on all matters relating to safeguarding.

 Ԏ A trustee with extensive experience of Risk, Audit and Compliance oversight in an organisation of at least 
the same size and complexity as The Children’s Society.

 Ԏ A trustee with high-level expertise and demonstrable experience of fundraising and supporter engagement 
in the charity sector, to provide support and oversight to this important area of strategic investment for  
The Children’s Society.  

 Ԏ A trustee with a background in executive leadership, with experience in strategic finance, the 
development, articulation and delivery of strategy, and of business change, ideally in both the  
for-profit and non-profit sectors.

This is an exciting and dynamic time to be joining The Children’s Society. The Board is fully engaged in the 
organisation’s mission and, whilst we are realistic and alert to the current challenges facing the sector and the 
young people we serve, we are also highly optimistic and ambitious about the positive changes we will bring to 
young people’s lives over the coming years.

Kind regards,

Janet Legrand QC (Hon), 
Chair of The Children’s Society



4

We listen.
We support.
We act.
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About us

Our Vision, Mission and Values

Our vision:

A country where children are free from disadvantage.

Our misson:

We fight for change, supporting disadvantaged children to have better lives.

Our values:

Brave. We are brave, fighting injustice at every level, fearless in our determination to be listened to. We expose 
and directly address ‘hard truths’ and are determined to turn words swiftly into actions.

Ambitious. We are ambitious for the lives of the children we work with. The pioneering work we do helps them 
and children across the country aspire to better lives.

Supportive. We support children in their personal development and to build positive relationships. Together we 
enable children to reach their full potential and realise their ambitions.

Trusted. We have been trusted for over a century to deliver care where it is most needed. We maintain that trust 
by being dependable and consistent in our approach and by fighting for change based on hard evidence.

We know that right now, in Britain today, some children and young people don’t feel safe, loved or able to 
cope. This can be a lonely place for them, where it is easy to feel overwhelmed.

These are the children and young people we work with, step-by-step, for as long as it takes, making the small 
changes that make a big difference.

We listen. We support. We act. To change lives.

But there are no simple answers to tackling these complex problems and we can’t do it alone. This is why we 
work with other organisations, politicians and policy makers to come together to help tackle them.

We believe that only together can we make a difference, not just to individual lives but to the lives of millions of 
children both now and in the future.

Because no child should feel alone.
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The Children’s Society has a long history of responding to the needs  
of the most vulnerable children and young people.

Since Edward Rudolf founded us in 1881, we’ve run children’s homes, supported child evacuees through world 
wars and helped children find a loving family home. Throughout our history, we have been there for the most 
vulnerable young people, responding to the challenges of the time.

The world of young people today is very different from the last century, but equally challenging, with increasing 
levels of poverty, reduced investment in the services young people desperately need, and a digital world filled 
with both opportunities and risks.

Our new strategy recognises this complexity and focuses on vulnerable young people who are experiencing 
multiple disadvantages. We do this through a combination of strengthening systems, developing disruptive 
solutions, and building supportive communities around young people. This broader approach means we do not 
continue to see children facing the same problems generation after generation.

Our practice and policy work focuses on three key areas: how we can keep children safe through our work 
around risk; how we can help children cope better with their life experiences and the challenges they face 
through our resilience work; and how we can bring greater security and stability to vulnerable young people 
through our work around resources.

In the area of resilience, The Children’s Society is exploring how we can support young people who have 
experienced trauma in their life, and work with them to improve their mental health and well-being to help them 
better cope with the challenges they face.

In our risk work, The Children’s Society wants to disrupt the threat of exploitation and its effects on young 
people. we work to keep them safe from sexual, criminal and labour exploitation, and help young people who 
have been exploited recover from their traumatic experiences.

In the resources arena, The Children’s Society is working to help stabilise the lives of young people who find 
their lives are chaotic. We aim to ensure young people get the support they need at times of transition and 
crisis, to help lay the foundations for a better life.

At The Children’s Society, we believe that if we are going to deliver on our strategy and change young people’s 
lives, we must transform ourselves into an organisation that combines social justice with social enterprise. It is 
this ambition that drives our new strategy, our supporters, partners and staff, as only together can we change 
children’s lives now and in the future.
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We achieved so 
much, and we will 
continue to fight 
to improve life  
for children. 



9

Our key achievements in the last year

In practice

 Ԏ We have sharpened and deepened our focus on disrupting disadvantage for the most vulnerable 
children and young people in society, working with those who are being criminally exploited, need mental 
health support or are growing up in poverty.

 Ԏ We have trained a team of Systems Changers across the organisation to ‘see the system’, ‘find the flex’ and 
‘make the change’ where systemic change is needed in public bodies (and others), in order to better serve 
the interests of vulnerable children and young people. Addressing symptoms and getting changes made 
to the policies that may cause them has always been at the heart of what we do. This third level of 
impact – by challenging the systems themselves – is imperative for durable change. We have recently 
enjoyed tremendous feedback from, for instance, The Metropolitan Police with whom we have been working 
to help them further improve the way that they distinguish between young criminals and young people 
being criminally exploited in their custody suites.

 Ԏ After a five year battle with the Government, we forced a major U-turn on cuts to legal aid and  
Home Office fees for separated and unaccompanied children.  

 Ԏ We secured a new apprenticeship bursary for care leavers and convinced the Department for Education 
to make changes to guidance on the need for support for vulnerable 16 and 17 year olds as they 
transition into adulthood.  

 Ԏ We celebrated the 50th anniversary of The Children’s Society’s annual Christingle event, marking the 
phenomenal support that churches and communities have shown by donating and raising funds to 
support our work with more than one million children in the last 50 years. 

 Ԏ Our 140 year old organisation is constantly reinventing itself in response to changing needs. In addition to 
all our frontline work, policy, campaigns, and ‘systems change’ work, The Children’s Society is increasingly 
recognised as an incubator or testbed for innovative programmes (using new approaches, new 
technology, or both) that have the potential to disrupt widespread and intractable problems faced by 
young people experiencing multiple disadvantage. We launched nine new innovation pilots last year.

In numbers

We worked with 

9,872 young people

through direct practice 
and youth engagement. 
Of these, we carried out 
intensive case work with 
4,502 and offered advice 

and guidance to 5,370. 

We reached a further

16,553 young people

through our preventative 
work, which includes 

awareness-raising work 
in schools, at events, 

and youth engagement 
outside of direct practice.  

We delivered 

621,000  
positive impacts

for young people 
through our policy and 

campaigning work. 

Our supporters took

29,135 actions 

to support  
our campaigns.

We inspired 

313,593 individual 
supporter actions 

directly with  
The Children’s Society.
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Would you like 
to be part of 
something  
very special?
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The roles

Following a recent skills audit and in anticipation of the retirement of two trustees, we are looking to recruit four 
new trustees with the following skill sets:

The role of a trustee

 Ԏ To contribute actively to the Trustee Board’s role in setting overall strategy, defining corporate goals and 
targets and evaluating performance against agreed targets.

 Ԏ To exercise trusteeship of the values of The Children’s Society.

 Ԏ To take personal and collective responsibility as a trustee to ensure that the organisation is safeguarding 
young people, and comply with the organisation’s safeguarding code of practice.

 Ԏ To appoint the Chief Executive and members of the Senior Leadership Team and support them to deliver 
the charity’s strategy.

 Ԏ To think widely and achieve good balance between collaboration and challenge.

 Ԏ To ensure that The Children’s Society complies with its Articles of Association, charity law, company law 
and any other relevant legislation or regulations, and pursues the charitable objects as defined in the 
Articles and in accordance with accepted standards of best practice and propriety.

 Ԏ To comply with the Charity Commissioner’s Charity Governance Code.

 Ԏ To ensure that there is a defined and agreed mission, to which all The Children’s Society’s volunteers and 
staff can work.

 Ԏ To ensure The Children’s Society uses its resources exclusively in pursuance of its objectives.

 Ԏ To approve the budget and accounts and ensure the financial stability of The Children’s Society.

 Ԏ To ensure strict confidentiality of all governance matters.

 Ԏ To act as a faithful advocate and representative of The Children’s Society at all times.

 Ԏ To abide by the Nolan Principles of public life.
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Person specification

Trustees are the guardians of The Children’s Society’s vision, mission 
and values.

To achieve this, trustees firstly need to have a commitment to The Children’s Society, accept its Christian 
heritage, and promote its vision, mission and values.

This includes:

 Ԏ A concern for disadvantaged children and young people and their future.

 Ԏ An ability to think strategically and contribute to the strategic vision of the organisation.

 Ԏ An ability to work effectively as a member of a governance team and maintain constructive relationships 
with other trustees and members of staff and children and young people.

Secondly, trustees must contribute to the development and delivery of 
the organisation’s strategy in achieving its mission.

This strategy states that:

 Ԏ We want to focus our work on supporting young people experiencing multiple disadvantage in their lives, to 
break the cycle of disadvantage they face and free the next generation from the same problems.

 Ԏ We want to transform our organisation so that we can develop innovative new solutions and break the cycle 
of disadvantage.

 Ԏ We want to build new partnerships and collaborate with other organisations, to bring people together to 
help change children’s lives.

 Ԏ We want to continually improve our organisation, pushing ourselves to become a high performing, efficient, 
agile organisation so that we can maximise our impact on society.
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Key attributes

The Children’s Society seeks to make four trustee appointments. The Board wishes to maintain the 
organisation’s strong commitment to diversity in every sense in these appointments.

The Children’s Society recognises the enormous benefits and social justice imperatives of a diverse board, 
more reflective of the constituencies we serve. We therefore actively and warmly encourage applications from a 
broad and deep range of backgrounds and experiences, faiths (or none) and identities.

First trustee appointment: Safeguarding
To succeed another trustee who will leave the board at the end of their term, we seek a trustee who has 
extensive senior operational experience in Children’s Services with a background in at least one of Children’s 
Social Care, Education, Children’s Health or Youth Work. 

This person will take a lead role in providing expert advice and scrutiny for the board on all matters relating to 
the safeguarding of children and adults. This will include ensuring there are adequate measures to assess and 
address safeguarding risks and adequate policies and procedures are implemented and regularly reviewed that 
reflect the law and best practice.

Second trustee appointment: Risk, Audit and Compliance 
As part of our succession planning, we seek a trustee with extensive experience of Risk, Audit and Compliance 
oversight in an organisation of at least the same size and complexity as The Children’s Society. Experience 
in both non-profit and for-profit organisations would be useful (as may be a public sector background), with 
a practical understanding of the utility of audit in all its breadth, as a tool of both governance assurance and 
operational risk management. 

This trustee would not necessarily be an audit professional, but would have practical experience of the 
application of audit, compliance and risk management in an organisation. The appointee would be expected to 
bring weight and credibility to the board in this area.

Third trustee appointment: Fundraising Specialist
Whilst the overall income mix is balanced and financial health is strong, The Children’s Society is not immune 
to the challenges of the public fundraising environment. The strategic plan includes imaginative realisation of 
assets to further strengthen the balance sheet, and significant commitment of additional investment in both 
supporter attraction and fundraising across a range of channels and markets. 

The Children’s Society has moved well beyond the most traditional approaches to fundraising, into movement 
building, life-time-value, and supporter engagement in the widest sense. A significant investment in new eCRM 
systems for the future has recently begun. This trustee will bring high-level expertise and relevant demonstrable 
experience of supporter engagement strategies in the charity sector (or comparable environment) to provide 
support and oversight to this important area of strategic investment for The Children’s Society.

Fourth trustee appointment: Executive Leadership
We seek a trustee with a background in executive leadership. This person is expected to have experience  
in strategic finance, the development, articulation and delivery of strategy, and of business change.  
This experience may have been acquired in either the for-profit or non-profit sectors – ideally both,  
in a regulated environment. 

They will be an experienced operator at c-suite level, and with a track record of demonstrable success in 
values-led and outcomes-focused business practice, with an ability to cut through complex issues and spot the 
strategic and significant detail. 
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Terms of appointment

Duration

 Ԏ The term of office as a trustee is four years, renewable to a maximum of eight years.

Given the highly sensitive nature of The Children’s Society’s work, an enhanced DBS disclosure  
will be required.

Commitment

 Ԏ Typically between one and two days per month.

 Ԏ Four Trustee Board meetings per year and two away days per year.

 Ԏ Four committee meetings per year.

 Ԏ Appropriate availability to visit frontline projects

 Ԏ Attend some supporter engagement events

Location

 Ԏ London – very occasionally meetings may take place elsewhere in England.
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How to apply

Saxton Bampfylde Ltd is acting as an employment agency advisor to The Children’s Society on  
this appointment.

To apply for this role visit saxbam.com/appointments, using code USMU. Click on the apply button and follow 
the instructions to upload a CV and cover letter.

The closing date for applications is noon on Monday 15 July 2019.

Please enclose with your application:

 Ԏ A full CV. 

 Ԏ A covering note – not more than two pages in total – summarising and demonstrating your proven ability 
related to the person and role specifications.

http://www.saxbam.com/candidate-opportunities/


Right now in Britain there are children and young 
people who feel scared, unloved and unable to 
cope. The Children’s Society works with these 
young people, step by step, for as long as it takes. 

We listen. We support. We act. 

There are no simple answers so we work  
with others to tackle complex problems.  
Only together can we make a difference to  
the lives of children now and in the future. 

Because no child should feel alone.

Saxton Bampfylde Ltd is acting as an employment agency 
advisor to The Children’s Society on this appointment.

Saxton Bampfylde
9 Savoy Street
London WC2E 7EG

+44 (0)20 7227 0800
www.saxbam.com
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