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National Museum Wales 
Background  
Established by Royal Charter in 1907, Amgueddfa Cymru – National Museum Wales is one of the largest museums in the 
United Kingdom, and the most important cultural institution in Wales.  The organization is the custodian of internationally 
significant, diverse collections and a leader in education and cultural participation.  

Amgueddfa Cymru is responsible for Wales’ seven national museums: National Museum Cardiff; St Fagans: National 
History Museum; Big Pit: National Coal Museum in Blaenavon; National Wool Museum in Dre-fach, Felindre; National 
Roman Legion Museum in Caerleon; National Slate Museum in Llanberis, Snowdonia, and the National Waterfront 
Museum, Swansea.  Amgueddfa Cymru also has a National Collections Centre near Cardiff. 

Amgueddfa Cymru’s total Grant-in Aid from the Welsh Government in 2016-17 was £21 million. It employs over 600 staff 
and has around 1.8 million visitors annually, an increase of 70% on pre free-entry levels. We have approximately 2 million 
annual visits to our website. 

There are over 5 million individual items in our collections, embracing art and design, history and archaeology, and natural 
sciences. 

Amgueddfa Cymru has a wholly owned trading subsidiary, National Museums and Galleries of Wales (NMGW) Enterprises 
Ltd, with co-opted Non-Executive Directors with relevant expertise. The main activities of the company are sales at all the 
Amgueddfa Cymru’s retail outlets, catering, car parking charges, image licensing, corporate hire lettings, proceeds from 
the sale or loan of exhibitions and filming rights. The company remits its profits to Amgueddfa Cymru by means of Gift 
Aid. 

Amgueddfa Cymru - National Museum Wales is funded by the Welsh Government as a Welsh Government Sponsored 
Body, and has a Board of Trustees whose role is to set the strategic direction of the organization, and to ensure proper 
management of its resources.  



 

 

Our Vision  
In 2015 Amgueddfa Cymru agreed a new Vision, "Inspiring people, changing lives", to guide all future activities.  Our 
purpose is to inspire people through our museums and collections to find a sense of well-being and identity, to discover, 
enjoy and learn bilingually, and to understand Wales's place in the wider world. 

Our work is based on the principle that culture is created by people and communities.  Our collections and other resources 
partly come from the society of which we are part, and are continually renewed through our work with the public. Our 
natural sciences collections effect the biodiversity and geodiversity of Wales and make comparisons on a global scale.  We 
are accountable for our use of these resources to the nation we serve.     

We have made four commitments to support the implementation of the Vision. The work of every department and 
member of staff is directed to achieving these commitments.  

Prosper 
 Acting as stewards of our cultural and natural heritage for the future generations of Wales. 
 Thriving, sustaining and diversifying our resources. 
 Building our cultural tourism offer in support of the Welsh economy. 

Experience 
 Building and maintaining welcoming physical and digital spaces. 
 Telling inspiring stories through exhibitions and events. 

Learn 
 Developing the skills of our staff and the people who use our services. 
 Promoting public understanding of health and well-being. 
 Promoting and delivering learning for life. 

Participate 
 Building sustainable, effective partnership networks and collaborations. 
 Involving people and communities in shaping and taking part in our work. 

 

The Senior Leadership Team 
Amgueddfa Cymru is led by the Senior Leadership Team (SLT), consisting of the Director General and four Divisional 
Directors. The Heads of Department Forum, whose members include departmental managers as well as the SLT, approves 
policies and reviews significant projects and initiatives. 



 

 

 

Recent Developments 
Over the last five years, Amgueddfa Cymru has committed significant staff time and resources to the £30 million 
redevelopment of St Fagans to become the National Museum of History for Wales.  This project was completed in autumn 
2018 with the opening of new galleries and historic buildings. 

Meanwhile, preliminary work has begun on concepts for a possible redevelopment of the National Slate Museum in 
Llanberis, as well as possible redevelopment of the National Roman Legion Museum at Caerleon.  At the same time, we 
are working with the Welsh Government on feasibility studies for a National Gallery of Contemporary Art, and a National 
Football Museum. 

A key challenge for the organization will be to generate additional money from other sources.  These include our research 
activities, for which the organization has an international reputation, commercial activities and fundraising from public and 
private sources. 

 

The Collections & Research Challenge 
This Division has successfully established a high profile within and beyond Wales for its collections which are of 
exceptional range and quality.  Substantial strands of the natural history and art collections are Welsh but a significant 
part are of wider, international origin. Through its international programme, which has included a recent exhibition of 
landscape paintings which toured the United States, and another of British and French art from 1816 to 1916 in Japan, 
Amgueddfa Cymru has achieved a worldwide profile and reputation for its collections.  

The immediate challenge for the appointee is to continue the alignment of the work of the Division to the delivery of the 
Vision and the Operational Plan. To realise these ambitions, the Division will focus on supporting the wider gallery, 
exhibition and learning programmes developing projects that make a strong contribution to the Welsh Government‘s 
Wellbeing of Future Generations Act (2015),  and make the strategic case for museums and their work in civic society. 

 

 



 

 

The Role  
Responsible For 
The person appointed will report to the Director General.  They will provide intellectual and managerial 
leadership for the Collections & Research Division, giving high priority to those activities which will implement 
the Vision. 

The appointee will lead the Division of c. 120 staff comprised of 4 departments: Art, History & Archaeology, Natural 
Sciences, and Collections Services (including Conservation). The post holder will also manage staff responsible for 
additional projects that fall within the remit of the Division.  

The post holder will be responsible for key developments that fall within the remit of the post, including: 

 Storage of collections 
 Improved access to collections 
 Research Strategy and Action Plan 
 Digitisation of the Collections for public use 

The post holder will be expected to ensure that they keep abreast of current research and best practice in the museum 
and related sectors in the UK, and to lead the application of this expertise to the work of the Division. 

 

Purpose of Post 
 To provide intellectual and managerial leadership of the Collections & Research Division, giving highest 

priority to those activities which support delivery of Amgueddfa Cymru’s Vision and will be of greatest 
direct benefit to the people of Wales.  

 To inspire a more user-focused, united Division. 

 To have overall responsibility for the accessibility, care, development and use of our collections, for 
public good 

 As part of Amgueddfa Cymru’s Senior Leadership Team, provide strategic leadership to the Collections 
& Research Division and the wider organization, in support of the delivery of Amgueddfa Cymru’s 
Vision, Operational Plan and forward programme. 

 To have overall responsibility for the Division’s collections, and to work collaboratively with other 
Divisions to ensure accessibility of collections and that the participatory ethos of the St Fagans project 
is applied to the further development and interpretation of the collections. 

 In partnership with other Divisions, to ensure the active participation of departmental staff in the 
planning and creation of programmes, exhibitions and online services,  

 To find innovative and original opportunities for developing and implementing income generation and 
ensuring income targets are met. 

 Engendering a culture of accountability and responsibility that is open to public and peer scrutiny. 

 To keep abreast of current museological research and best practice relevant to Amgueddfa Cymru and 
related sectors in the UK, and personally to lead the application of this expertise to the work of the 
Division. 

 To manage the Division‘s financial and human  resources, ensuring compliance with public finance 
regulatory requirements and professional best practice 



 

 

 To act as a constructive, innovative member of the Senior Management  Team in partnership with 
other Directors, sharing collective responsibility  

 To represent Amgueddfa Cymru – National Museum Wales throughout Wales and beyond, with a view 
to raising the public profile and reputation of the organization. 
 

Key Responsibilities 
As a key member of the Senior Leadership Team (SLT): 

 Contribute fully to the overall management of Amgueddfa Cymru. This will include ensuring that each 
function falling within the remit of the post works collaboratively and effectively within the matrix 
structure of the organization to achieve corporate aims and objectives. 

 Provide clear strategic leadership and make a significant contribution to the development and 
implementation of the Vision by recommending and developing and, where appropriate, leading 
strategies and policies appropriate to the aims and objectives of the organization. This includes 
contributing actively each year to the Strategic Plan and Operational Plan and ensuring that agreed 
objectives are implemented, monitored and evaluated through effective leadership and performance 
management. 

 Ensure the delivery of a consistently high standard of management, working collaboratively with 
colleagues from across the various specialisms to provide innovative and creative leadership for the 
various areas of responsibility to ensure that: 

o The collections are safeguarded throughout 
o The collections are accessible to the public 
o Our museums are appropriately marketed and profile maintained 
o Our facilities are of the highest standards. 

 Support the Director General in championing Amgueddfa Cymru’s Welsh Language Scheme. Actively 
contribute to ensuring that the organization is recognized as a beacon of good practice in its use of the 
Welsh language. 

 Set targets, monitor, evaluate, manage and adjust Amgueddfa Cymru’s progress against the plan. 

 Ensure that financial resources are allocated appropriately and used effectively within the Operational 
Plan and budgets. Control and monitor overall financial planning and budgets to ensure compliance 
with regulatory procedures as they apply to the organization, particularly those outlined in the 
Framework agreement. 

 Take overall responsibility for the planning and management of staff in accordance with Amgueddfa 
Cymru’s HR Strategy. Provide effective leadership, motivation and development; as well as ensuring 
the proper adoption of HR policies and procedures by staff within the Finance and Resources Division. 

 Represent Amgueddfa Cymru throughout Wales and beyond, with a view to raising the public profile of 
the organization, liaising and establishing effective working relationships with a range of appropriate 
external stakeholders. 

 Ensure that fundraising opportunities are maximized by networking, presenting and collaborating with 
potential funders. 

 Co-operate with Internal Audit who report directly to the Director of Finance & Corporate Resources. 

 Support the work of the Honorary Officers by advising them of any changes in the wider external 
environment which may impact upon the organization and its activities. 

 Contribute in other ways to the overall aims and objectives of Amgueddfa Cymru as required by the 
Director General and the Board of Trustees. 

 



 

 

 

As the Director of Collections & Research 

 Have overall responsibility for Amgueddfa Cymru’s collections, working with other divisions to promote 
inter-divisional working; ensuring the collections are developed, researched, managed and used 
effectively. 

 Lead the development and implementation of policies related to collections and research.  

 Ensure that diverse audiences are consulted and engaged on the Museum’s aims and objectives and 
that the services of the Division are meaningful and accessible to all. 

 Lead the implementation of the Research Strategy and Action Plan, ensuring research projects support 
the Vision. 

 Set targets and deliver the Digitisation Strategy to enhance online public access to collections data and 
related information, working collaboratively with other Directors. 

 Inspire and direct transformational cultural change within Amgueddfa Cymru’s curatorial and research 
departments to engender a customer-focused culture.  

 Seek innovative and original opportunities for income generation to support Amgueddfa Cymru, 
working closely with the Deputy Director General and the Development Director. 

 Working collaboratively with other Directors, to ensure effective planning and delivery of learning 
programmes, public engagement and participation events and exhibitions. 

 Manage the acquisition budget and co-ordinate bids for external funding. 

 

Corporate 

 Participate actively in supporting the principles and practice of equality of opportunity as laid down in 
Amgueddfa Cymru’s Equality & Diversity Strategy. 

 Implement and maintain Health and Safety requirements across all areas and report and concerns, 
undertaking risk assessments and implement safe systems, and report any Health and Safety 
concerns. 

 Ensure that disaster recovery plans are regularly reviewed so Amgueddfa Cymru can respond 
effectively to emergencies.  

 Undertake such other duties and/or times of work as may reasonably be required of you to deliver the 
Museum‘s service to the public, commensurate with your grade or general level of responsibility within 
the organization. 

 

Outcomes 

 The Collections & Research Division contributes effectively to the delivery of Amgueddfa Cymru’s 
Vision.  

 The Division’s staff have the right knowledge and skills to deliver an excellent visitor experience. 

 A collaborative working culture is adopted to ensure agile, responsive and outcome-focused services, 
in line with Amgueddfa Cymru’s Vision and changing public expectations of the Museum experience. 

 Strong relationships are developed and maintained both internally and externally in order to best 
facilitate the delivery of excellent services. 



 

 

 

 

 
 
 
 
 
 
 
Person Specification 
The successful applicant will need to demonstrate the following (please see the Recruitment Guidance for advice on how 
to complete the application form): 

 

Essential Desirable 

Knowledge Required 
Up to date with current knowledge of museological 
thinking and practice, and able to interpret and apply this 
knowledge to support the formation of strategy and policy. 

An understanding of the Welsh political landscape and 
how it relates to Welsh Government Sponsored Bodies. 

Passionate and enthusiastic about Amgueddfa Cymru’s 
work, aims and objectives and an empathy for the history 
and heritage of Wales. 

 

An understanding of museum audiences as applied to 
curatorial work in the selection, care, conservation, display 
and interpretation of objects. 

 

 



 

 

Experience Required 
A successful track record of managing research, public 
engagement and collections management at a senior level. 

 

Successful senior management experience with the ability 
to lead multi-disciplinary teams, motivate and develop 
staff, manage significant budgets and deliver projects. 

 

Ability to visualize, express and implement strategy and 
lead and inspire a team to achieve strategic objectives. 

 

Academic Qualifications / Standard of Education 
Qualifications related to the work of the post, or 
experience of equivalent standard and recognition. 

A qualification in coaching and mentoring or equivalent 
experience. 

Management training or equivalent experience. Qualified in project management (e.g. Prince2, Agile) 

Skills Required 
Demonstrable ability to think strategically and to 
contribute to the development of strategic plans and 
policies, translating these into the delivery of real 
outcomes. 

Amgueddfa Cymru supports active Welsh learners at all 
levels. Fluency in Welsh is not a requirement of this post 
but the ability to communicate in Welsh or a willingness 
to learn would be an advantage. 

Excellent interpersonal skills with the ability to persuade, 
inspire, and communicate strategic and operational 
direction to staff and other stakeholders at all levels. 

 

Evidence of excellent change management skills to achieve 
significant and sustainable performance improvements. 

 

Personal Factors Required 
Tenacious, resilient and brave with the ability to work at 
pace. 

 

An understanding of how the work of the Division can 
contribute to delivery of government strategies including 
the Wellbeing of Future Generations Act (Wales) 2015. 

 

An understanding of the principles of equality and diversity 
in relation to Amgueddfa Cymru’s work and the ability to 
apply these in practice.  

 

 

 

 



 

 

 

 

 

 

Terms & Conditions  
 
This is a permanent role with Amgueddfa Cymru. Consideration will be given to candidates who apply on a 
job-share basis. 

Remuneration:   Grade I £64,365.96 - £75,477.15 (pay award pending), plus benefits. 

How to Apply 
Saxton Bampfylde Ltd is acting as an employment agency advisor to Amgueddfa Cymru - National Museum Wales on 
this appointment.  
 
Candidates should apply for this role through our website at www.saxbam.com/appointments, using code 
WACAYB.    
 
Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter. 
 
The closing date for applications is noon on Tuesday 20 August 2019.  
 
GDPR personal data notice 
According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or ethnic origin, 
political opinions, religious or philosophical beliefs, trade union membership, genetic data, biometric data, health, sex 
life, or sexual orientation) with your express consent. You will be asked to complete a consent form when you apply 
and please do not include any Sensitive Personal Data within your CV (although this can be included in your 
covering letter if you wish to do so), remembering also not to include contact details for referees without their prior 
agreement. 
 
The equal opportunities monitoring online form will not be shared with anyone involved in assessing your application. 
Please complete as part of the application process. 


