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INTRODUCTION  

The University 
 
Founded in the 15th century, St Andrews is Scotland’s first university and the third oldest in the English-speaking world. 
Teaching began in the community of St Andrews in 1410 and the University was formally constituted by the issue of a Papal 
Bull in 1413. The University is now one of Europe’s most research-intensive seats of learning, with over a quarter of its 
turnover coming from research grants and contracts. It is one of the top-rated universities globally for research, teaching 
quality and student satisfaction and is consistently ranked among the UK’s top five in leading independent league tables. 
  
Its international reputation and a principled focus on quality make St Andrews one of the most sought-after destinations for 
prospective students from the UK, Europe and overseas, receiving on average some 12 applications for every place. It is 
also Scotland’s most international university, with around one-half of the student body coming from overseas. 
 
The mission of the University of St Andrews is to achieve the highest International standards of excellence in scholarship 
manifested in the quality of its research and graduates.  The University’s fundamental goal is to attract and nuture the best 
staff and the most promising students from across the world and produce an environment in which they can produce their 
best work for maximum societal benefit.  The University aims to be a beacon for diversity and social responsibility and to 
pursue the most effective ways to make St Andrews education accessible to all who may benefit from it.   
 
The University’s new Strategy for 2018-2023 was launched in October 2018. With at its heart a strong statement of 
commitment to social responsibility, the Strategy sets tone, establishes values and provides a direction of travel for the 
University, setting out how the University will act on its core qualities and key ambitions to grow in size, scale and impact 
and consolidate its strengths.  The Strategy expresses the University’s ambitions across four distinct but equally important 
themes: World-leading St Andrews, Diverse St Andrews, Global St Andrews and Entrepreneurial St Andrews. 
 
Read more on the University’s 2018-2023 Strategic Plan here: St Andrews University Strategy  
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THE ROLE 
 
Executive Director for People 
 
The Executive Director for People is a new post, providing strategic leadership across all aspects of human resources and 
organisational development activities, to deliver dependable and connected services to all service users and stakeholders, 
nurturing a staff-oriented culture that emphasises wellbeing and high performance.  
 
As a member of the University’s senior management team, you will report to the Vice-Principal (Governance), and you will 
have line management responsibilities for the Director of HR, the Director of Organisational Development and their 
respective teams, as well as chairing a number of key committees.   
 
You will also work closely with the Principal and members of the Principal’s Office, as well as other senior managers, 
Heads of Schools, and relevant Service Unit Directors, and with academic staff and students.   
 
You will contribute positively to the delivery of the University Strategy.  Working closely with the Assistant Vice-Principal 
(Diversity), you will have a particular focus on progressing the supporting People Strategy, to establish a framework for 
how we develop the University as a single community with a shared purpose.  As well as providing leadership and vision, 
this will involve ensuring good governance, building capacity, developing policies, systems and processes to ensure high 
standards of performance.   
  
You will work particularly closely with the Assistant Vice Principal (Diversity) in the development and promotion of the 
Diverse St Andrews Strategic Theme, supporting the delivery of the University’s ambition that equality, diversity and 
inclusion should be at the heart of the St Andrews experience.  
 
You will bring together the previously separate functions of Human Resources and Organisational Development into a 
new, high performing Directorate to ensure an integrated and skills-based approach to recruiting, managing, developing 
and empowering staff across the organisation, setting an ambitious agenda for change. 
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RESPONSIBILITIES 
 

 Planning, implementing, and evaluating the effectiveness of the University’s People Strategy. 
 
 Overseeing the merger of existing HR and OD functions to facilitate successful process and culture change, 

acting as a change agent to build awareness of new HR processes and setting clear and measurable 
performance standards.   
 

 Developing HR and OD policies to ensure relevance, usability and strategic fit. 
 

 Motivating, supporting and inspiring colleagues across the Directorate, ensuring they have the skills and 
resources they need to perform at the highest level, and a clear understanding of their role within the team, 
Directorate and University.  This should entail optimising existing structures, establishing clear planning and 
delivery targets, and ensuring that these are met. 
 

 Cultivating and maintaining open, transparent and pro-active partnerships with Schools and Professional Service 
Units at all levels, delivering against clear service standards. 
 

 Developing a skills and role-based approach to staff development, based on identified needs at both 
organisational and individual level, to enhance the capability and capacity of staff to achieve their potential in 
support of the University’s strategic objectives. 
 

 Developing talent management and succession planning, supported by appropriate reward and recognition 
policies that develop leadership capability at all levels and in all roles, reward performance and contribution, are 
sustainable inclusive and affordable, and promote diversity and equality. 
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 Encouraging effective communication, consultation and engagement with staff and trade unions. 
 

 Development and improvement of reporting systems, including identifying future workforce requirements and 
reporting on indicators of staff wellbeing. 

 
 Driving forward and delivering strategies for transformational service provision, management information and 

performance reporting. 
 

 Leading the introduction of an integrated university-wide staff record system that provides a fully comprehensive 
view of each member of staff with appropriate management information and data protection arrangements. 
 

 Managing the overall budget for the directorate, prioritising and focusing resources as necessary to meet the 
University’s needs. 
 

 Developing external networks with key stakeholders, and, along with senior managers in the Directorate, 
representing the University’s interests in a range of sectoral and national fora. 
  

 
Reporting 

 The Executive Director for People is a full-time role and a member of the University’s senior management 
team. It will report into the Vice-Principal (Governance).   

 

Other areas 

Please note that this job description is not exhaustive, and the role holder may be required to undertake other relevant duties 
commensurate with the grading of the post.  Activities may be subject to amendment over time as the role develops and/or priorities 
and requirements evolve.   
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SKILLS AND EXPERIENCE  
 
Essential   

 Significant experience of HR and OD leadership and management at a strategic executive level in a fast-
changing, operationally demanding environment; 
 

 Proven track record of successfully managing and delivering strategic change in a large, complex organisation, 
inspiring trust and confidence in staff and stakeholders to deliver results; 

 
 Understanding of relevant employment and other legislation; 

 
 Ability to produce accurate analysis and management information to assist in strategic decision-making, both 

orally and in writing; 
 

 Outstanding consultative, communication, presentational and interpersonal skills to interact effectively with 
academic and professional service colleagues at all levels across the University; 

 
 Collaborative in style and approach, able to anticipate and resolve problems where there is a lack of precedent, 

in partnership with a range of internal and external stakeholders; 
 

 Ability to build effective working relationships and influence senior stakeholders through confident application of 
professional expertise. 

 

Desirable 

 Relevant professional/postgraduate qualification, in particular FCIPD 
 
 Experience and knowledge of the Higher Education sector 

 
 Excellent project management skills 

 
 Thorough working knowledge of current thinking and trends in organisational and staff development practices 
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HOW TO APPLY 
 
Saxton Bampfylde Ltd is acting as an employment agency advisor to University of St Andrews on this appointment.  
 
Candidates should apply for this role through our website at www.saxbam.com/appointments, using code WAOF. 
 
Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter. 
 
The closing date for applications is noon on Wednesday 28 August 2019. 
 
GDPR personal data notice 
According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or ethnic origin, 
political opinions, religious or philosophical beliefs, trade union membership, genetic data, biometric data, health, sex 
life, or sexual orientation) with your express consent. You will be asked to complete a consent form when you apply 
and please do not include any Sensitive Personal Data within your CV (although this can be included in your 
covering letter if you wish to do so), remembering also not to include contact details for referees without their prior 
agreement. 
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Saxton Bampfylde 
 
LONDON 
9 Savoy Street 
London WC2E 7EG 
 
EDINBURGH 
46 Melville Street 
Edinburgh EH3 7HF 
 
saxbam.com 
 
Partners in Panorama -   
Search around the world 
panoramasearch.com  


