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INTRODUCTION  

National Museums Scotland is one of the leading museum groups in Europe, with a growing international 

reputation for successfully delivering significant cultural, social, educational and economic impact.  

Our collection is one of the most diverse in the world, an important resource historically, culturally and intellectually 

which we seek to share as widely as possible. Numbering over 12 million objects and built up over 200 years, this 

remarkable multi-disciplinary collection brings together natural sciences, decorative arts, design and fashion, world 

cultures, science and technology, and Scottish history and archaeology.  

Through our world-class research, we aim to better understand and explore the significance of the objects in our 

care. We collaborate with researchers in the UK and internationally to exchange knowledge, share ideas and build 

context that helps us interpret our collections in a way that increases public understanding of human history and 

the natural environment.  

Inspired by the objects in our collections and the stories they hold, we help the millions of visitors to our four 

museums make meaningful connections between themselves and the world. We are inclusive, developing 

opportunities to encourage participation and engaging with a wide range of audiences through outreach and 

imaginative public programming.  

Our four museums are: 

• The National Museum of Scotland – a spectacular building in the heart of Edinburgh combining 

magnificent Victorian architecture with modern architectural design. The completion in February 2019 of a 

15-year, £80 million investment in the original Victorian building has created 29 award-winning galleries, 

vibrant new public and learning spaces and opened up the Museum to a wider range of people. The 

transformation has made the Museum the most visited attraction in the UK outside London, with 2.3 

million visitors in 2018-19. It is a cornerstone of Scotland’s tourism offer and is estimated to generate over 

£103 million per annum of additional benefit to the Scottish economy, supporting over 4,504 jobs.  

 

• The National Museum of Flight – housing the majority of our extensive aviation collection, including 

Scotland’s Concorde, the Museum is located on the historic former RAF station at East Fortune in East 

Lothian, one of the best preserved Second World War airfields in the UK. In 2016, the most recent phase of 

development at the Museum created dramatic new displays of our collections of military and civilian 

aircraft, increasing visits and engagement, and introducing a programme of engineering skills development 

for young people. Each year the Museum hosts a series of large events including Scotland’s National 

Airshow. 
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• The National Museum of Rural Life – comprising a contemporary exhibition building and a 140 acre 

working farm, the Museum’s historic farm buildings, steading and landscape are of national heritage 

importance. Located in East Kilbride near Glasgow, its displays explore Scotland’s rural past and farming 

traditions and it is home to a series of large events celebrating rural life.  

• The National War Museum – housed in 18th century buildings within the walls of Edinburgh Castle, the 

Museum explores the Scottish experience of war and military service over the last 400 years.  

Our fifth site is the National Museums Collection Centre, an internationally significant facility for collections 

research, access and storage. It provides a focal point for cutting-edge collection-based research, interdisciplinary 

study, specialist training and advanced teaching, and underpins our national and international activities.  

Our work reaches out across Scotland and the world. Loans and touring exhibitions help ensure our collections are 

shared with as many people as possible. As a national centre of excellence, we play a key role in supporting the 

museum community across Scotland, offering advice and support, and enhancing and developing collections 

expertise through training, targeted projects and partnerships. 

National Museum Scotland in Numbers: 

• 3.3 million visits to our museums 

• 2.2 million visits to our website 

• 173,000 followers on social media  

• 273,000 participants in learning activities 

• 66,000 visits from schools and groups 

• 9,000 participants in outreach programmes 

• 4,400 objects loaned to 128 venues 

While we are proud of our track record of success, we are far from complacent and have ambitious plans for the 

future. These include:  

• A £15.8 million project to build a new hangar at the National Museum of Flight, to enable us to rescue 

significant ‘Jet Age’ aircraft currently at risk because they are displayed outdoors, and increase engagement 

across the country with Scotland’s aviation heritage. 

• A continuing programme of development at the National Museums Collection Centre including ambitions 

to create a visitor centre and, working in collaboration with City of Edinburgh Council, putting it at the heart 

of a partnership project to regenerate the Granton waterfront area in north Edinburgh. 

• The re-thinking and renewal of the Scotland galleries at the National Museum of Scotland which are now 

over 20 years old.   

“Guided by our long-term strategy, these projects support our aims to continue to create visitor 

experiences across our museums which compare with the best internationally, make more 

effective use of our collections, and grow and diversify our audiences.” 
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THE ROLE 

Background of the Post: 

Over the last 18 years, National Museums Scotland has grown in stature and profile. Empowered by a series of 

ambitious capital developments, including the flagship transformation of the National Museum of Scotland, the 

organisation has successfully improved accessibility, enhanced and extended its public programming, strengthened 

and developed the collections and modernised a significant portion of the estate. 

The current Director, Dr Gordon Rintoul CBE, will be stepping down at the end of March 2020 and the Board of 

Trustees is now looking to appoint an outstanding individual to build upon these successes and to continue to 

further extend the organisation’s profile, reach, and abilities. This is a hugely exciting opportunity for the successful 

candidate to take the helm of a strong, dynamic and ambitious organisation looking to broaden its horizons and 

further extend its international reach through meaningful collaborations. The new Director will be expected to bring 

a new vision and direction to the organisation’s long-term strategic development.   

Purpose of the Post: 

The new Director will work closely with the Board of Trustees to develop the strategic direction for National 

Museums Scotland to further enhance its reputation, national and international reach, attract funding, and ensure a 

diverse visitor profile. Providing strategic and operational leadership, the new Director will bring his/her own vision 

and clarity of thought to guide the organisation through identified areas for improvement, growth and 

transformational change, including major capital projects at the National Museum of Flight and National Museums 

Collection Centre, as well as a full reconsideration of the National Museum’s Scotland galleries.  

The new Director will work closely with the extremely capable and experienced Executive Team, allowing them the 

autonomy to deliver and execute the strategic plan.  

Key Responsibilities: 

• To provide effective strategic and operational leadership of National Museums Scotland, ensuring services 

are delivered effectively and efficiently to all stakeholders.  
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• Building and leading a capable and experienced Executive Team and ensuring through effective leadership 

and management, that the day to day operations and activities of National Museums Scotland are 

professionally and efficiently delivered. 

• To be responsible for ensuring that there are effective strategies for the development, care, research, 

preservation, display and interpretation of the National Collections across all four Museums and the 

National Museums Collection Centre.  

• To cultivate new and maintain existing relationships with major stakeholders, donors and other funding 

partners to ensure the growth of income from non-Government sources.  

• To promote National and International Strategies which will increase profile and influence; engage larger 

and more diverse audiences; enhance collections development and knowledge; enriching and 

complementing our expertise and diversity of funding.  

• To ensure the development and provision of effective and appropriate access to the National Collections 

through displays, exhibitions, physical access, publication, outreach and digital channels, providing a 

service that enriches the lives of a diverse public audience.  

Finances and Governance: 

• As the Accountable Officer for National Museums Scotland, ensure that governance processes relating to 

income and expenditure are aligned with the highest standards of public stewardship. 

• To provide advice and support to the Chair and Board of Trustees on the discharge of its responsibilities as 

set out in the founding legislation.  

• To ensure a strong focus on financial management and on the enhancement of income through non-

Government sources, including ensuring the effective contribution of the activities of National Museums 

Scotland Enterprises.  

• To ensure that National Museums Scotland fulfils its legal, statutory, reporting and contractual obligations 

Stakeholder Engagement: 

• To build and maintain an effective relationship with Scottish Government Ministers and senior officials.  

• To build collaborative and strategic partnerships with other cultural organisations, higher education 

institutions and other organisations or groups as necessary to enhance the reputation and raise 

awareness of the activities of National Museums Scotland.  
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Expected Outcomes: 

• Increase National Museums Scotland’s national and international stature, and that of the National Museum 

as one of the world’s great museums, and provide outstanding stewardship for the advancement of 

National Museums Scotland’s renowned collections.  

• The care, development and preservation of collections of national and international importance, 

interpreting and making them accessible to as many people as possible.  

• The development and delivery of additional sustainable long-term funding sources for National Museums 

Scotland.  

• The development of new Public Programmes that will address the needs of diverse audiences, attract 

widespread public and media interest, champion excellence and ensure that all events are of the highest 

quality.  

• National Museums Scotland will achieve excellence in academic research and in attracting funding.  

• Delivery of major capital projects to time, budget and quality. 

 

Key Challenges: 

• Ensuring effective working relationships with Scottish Government and senior officials, providing timely 

forecasts and monitoring information on performance and finance.  

• Ensuring that robust performance and risk management arrangements are in place to support 

achievement of strategic priorities.  

• Overseeing the development and delivery of the Strategic and Operational Plan on time and within budget 

across a multi-site complex organisation. 

• The successful cultivation and development of long-term collaborative strategic partnerships, 

fundraising/donor opportunities resulting in a sustainable enhancement of income from non-government 

sources 

• Balancing the needs of commercial performance with the ethos of National Museums Scotland.  
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PERSON SPECIFICATION 

Knowledge: 

• Educated to degree level in a relevant discipline. 

• Knowledge of how to develop effective partnerships and collaborations, nationally and internationally to 

the benefit of National Museums Scotland. 

• Knowledge of arts/cultural/heritage funding councils. 

• Knowledge of the cultural sector and/or visitor attraction best practice including public programming, 

audience development and asset management strategies. 

• Knowledge of the Scottish and UK political landscape is desirable. 

• Post-graduate Degree in a business discipline or « not for profit » management or equivalent experience is 

desirable.  

Skills:  

• Strategic planning skills, including leading on business planning and the ability to implement strategy 

through the Executive Team.  

• Serve as a thought leader and advocate for National Museums Scotland and Scotland at home and abroad.  

• Ability to inspire and lead a large and diverse team in a dynamic environment. 

• Ability to understand the complexity and diversity of the cultural sector to adapt approach and style, 

accordingly, aligning National Museums Scotland’s operation with the visitors’ needs. 

• Ability to communicate with diverse groups of people in both formal and informal contexts. 

• Strong negotiating and influencing ability combined with a creative and entrepreneurial approach. 

• Strong business management skills, and commercial acumen.  

• Ability to effectively navigate both public and private sector environments.  

Experience: 

• Experience of developing a vision and delivering effective strategic planning and operational leadership for 

a large multidisciplinary organisation.  

• Experience of making critical decisions that are aligned with the overall strategic direction as agreed by an 

Executive Board of an organisation. 

• Proven track record of identifying and attracting project and/or sponsorship funding. 

• Substantial experience of managing significant organisational change. 

• Experience of working effectively at Board level and with senior levels of Government. 

• Track record of effective and efficient management of resources including the planning and co-ordination 

of staffing and budgetary resources. 

• Track record of managing significant projects combined with a strong audience focus.  
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TERMS OF APPOINTMENT 
Reports to : Chair of the Board of Trustees 

Budget: £22 million in Grant-in-Aid plus capital funding of approximately £1.1 million per annum from the Scottish 

Government; a further £8.4 million from charitable activities, fundraising, sponsorship and from our trading 

company NMS Enterprises Ltd. 

In addition, our ambitious capital programme generates the need for additional funding from the Scottish 

Government, donations and charitable trusts and foundations. 

Direct Reports: 7 

Indirect Reports: 470 plus approximately 450 Volunteers over five sites 

Other: Overall responsibility for the National Collections of historical importance of some 12 million items, and 

significant financial value, which have been built up over more than two centuries and encompass, world cultures, 

natural sciences, science and technology, decorative arts, design and fashion, and Scottish history and archaeology.  

Pension Arrangements: Staff of National Museums Scotland are eligible to join the Civil Service Pension  

arrangements, which are a valuable part of the pay package. The pension is secure, being backed by government 

guarantee. The organisation pays up to 30.3% of your gross salary towards your pension. Members’ contributions 

are comparatively low.  

Our Approach to Equality and Diversity: We are committed to promoting equal opportunities, and part of this 

commitment relates to our aim to appoint the best person for the job regardless of their gender, age, gender 

reassignment, disability, pregnancy, colour, race, nationality, ethnic or national origins, sexual orientation, religion or 

belief. 

 

HOW TO APPLY 
 
Saxton Bampfylde Ltd is acting as an employment agency advisor to National Museums Scotland on this 

appointment.  

 

Candidates should apply for this role through our website at www.saxbam.com/appointments, using code 

EDKH    

 

Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter. 

 

The closing date for applications is noon on Thursday 12th September 2019.  

 

GDPR personal data notice 

According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or ethnic origin, 

political opinions, religious or philosophical beliefs, trade union membership, genetic data, biometric data, 

health, sex life, or sexual orientation) with your express consent. You will be asked to complete a consent form 

when you apply and please do not include any Sensitive Personal Data within your CV (although this can be 

included in your covering letter if you wish to do so), remembering also not to include contact details for 

referees without their prior agreement. 

 

The equal opportunities monitoring online form will not be shared with anyone involved in assessing your application. 

Please complete as part of the application process.  
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Saxton Bampfylde 

LONDON 

9 Savoy Street 

London WC2E 7EG 

 

EDINBURGH 

46 Melville Street 

Edinburgh EH3 7HF 

 

saxbam.com 

 

Partners in Panorama -  Search around the world 

panoramasearch.com  

 


