
 

 

  

 
 

 
 
 
 
 
 



 

 

 

AN INTRODUCTION  
Established in 2018, Border to Coast Pensions Partnership is one of the largest pension pools in the UK, formed 
by twelve like-minded Partner Funds committed to improving investment outcomes by realising the benefits of 
scale offered by pooling. It is an FCA-authorised alternative investment fund manager, overseeing the 
investment of pension assets and eventually bringing together c£50bn billion investment of the following Local 
Government Pension Scheme funds: 

 

 

 

 

  

 

 

These shareholders appointed the Board and senior leadership team to bring to life the vision of what can be 
achieved when professionals and best practices from across both public and private sectors around the world 



 

 

come together to create an investment implementation partner solely focused on forging improved outcomes 
for the LGPS. 

Its aim is to work in partnership with its Partner Funds and the asset management industry to deliver cost-
effective, innovative and responsible investment to enable sustainable performance for its Partner Funds. 

LOOKING AHEAD: THE FUTURE OF BORDER TO COAST 
Border to Coast is focused on extending offerings for Partner Funds beyond public equities into fixed income, 
property and private markets. It aims to have more than £30bn of assets under management by the end of 
2021, and to be working in partnership with its Partner Funds and the asset management industry to deliver 
cost-effective, innovative and responsible investment to enable sustainable performance for its Partner Funds. 
It will work to fully integrate ESG factors into its investment processes as it develops its capabilities in other 
asset classes. It will continue to innovate, finding ways to work more effectively and efficiently across 
investment markets, both public and private. It will also continue to work hard to engage with its Partner 
Funds, regulators and the wider industry to ensure it continues to learn, evolve and grow. 
 

  
 

BORDER TO COAST’S STRATEGY  
Border to Coast’s strategic goal is to make a positive difference to the investment outcomes of its partner 
Local Government Pension Funds through pooling to create a stronger voice; working in partnership to deliver 
cost effective, innovative and responsible investment now and in the future, thereby enabling great, 
sustainable performance.  
 
This strategic goal will be achieved via the following three main objectives:  

1. Strategy: Delivering Border to Coast’s strategy to deliver the benefits of pooling through the creation 
of a regulated asset manager in line with the guiding principles (see below); 

2. Customer Outcomes:  
a. Putting customers at the heart of Border to Coast and delivering great service, and  
b. meeting customers’ expectations of risk-adjusted investment return and performance  

3. Governance: Creating a sustainable organisation making efficient and effective decisions with 
appropriate oversight.  

 



 

 

 The business has been on a journey since its inception: 

This journey has been guided by a series of principles: 

1. Meet Government aims (governance, RI, VFM and infrastructure) 
2. One Fund, One Vote 
3. Funds retain governance role and ownership of asset allocation 
4. Generate improved net of fees risk adjusted performance 
5. Internal management capability 
6. Improved resilience and capacity over existing structures 
7. Shared team in one location 

 

MISSION AND VALUES 

Border to Coast describes its mission as:  
 
“Making a difference to investment outcomes for Local Government Pension Funds through 
pooling to create a stronger voice; working in partnership to deliver cost effective, innovative, 
and responsible investment now  and into the future; thereby enabling great, sustainable 
performance.” 
 
It prides itself on being: 
 

• a collegiate organisation: working together in an open and trusting 
environment with shared vision and goals to deliver long-term, strong and 
sustainable outcomes for customers; 

• a sustainable organisation: investing in its colleagues by facilitating 
work-life balance; by encouraging personal and professional 
development; and supporting a creative, flexible and open to 
change culture that is equipped to evolve new capabilities as 
customer needs change; 

• a transparent organisation: maintaining customer and public 
trust in Border to Coast’s integrity to enable it to deliver its 
objectives. 

 
 

 
 
 
 

 



 

 

THE ROLE  
Border to Coast officially came into being in 2018, wholly-owned by the Partner Funds who are its customers 
as well as shareholders. The Board, collectively responsible for the success of the organisation, is unitary in 
nature: besides the Chair, it consists of two Executive Directors, two Independent Non-Executive Directors 
and two Non-Executive Directors nominated by Border to Coast’s Partner Funds. 

The company’s Non-Executive Directors (NEDs) set the strategic direction, provide both challenge and 
guidance to the Executive team as well monitor performance, financial information, controls and risk 
management. Under the Senior Manager and Certification Regime, this role will be Certified.  

NEDs are also responsible for recommending for approval by the Shareholders appropriate levels of 
remuneration of Executive Directors and have a prime role in succession planning, appointing, and where 
necessary removing, senior management.  

The new Non-Executive Director will fully participate in ensuring the Board exercises effective leadership of 
and control over Border to Coast and will constructively challenge and contribute to the development of 
strategy, performance and the management of risk. While not a member of the executive management team, 
they do have the same legal duties, responsibilities and potential liabilities as their executive counterparts. 

We invite applications from candidates who can contribute to the next stage of development of Border to 
Coast and demonstrate recent or current board level Investment / Asset management experience gained 
either in the commercial or pension fund sectors. Experience in oversight or management of Finance and/ or 
Risk is also required. This experience may be either Non-Executive or Executive and applications are 
encouraged from suitably experienced candidates that are looking to take on their first Non-Executive 
position. 
 
 
 

KEY ACCOUNTABILITIES 
• Support the Chair and Executive Team in instilling the appropriate culture, values and behaviours in the 

boardroom and beyond; 
• Provide independent oversight and scrutiny of Border to Coast including: 

• providing an impartial and independent view of Border to Coast and its operations, removed from 
the day-to-day running of the business; and 

• overseeing the performance of the Board and Executive Team in meeting strategic objectives, 
including monitoring financial controls and risk management systems; 

• Draw on wider experience, in other organisations, to provide the Board and Border to Coast Executive 
team with a breadth of understanding and insight, including: 

• challenging and contributing to the development of the strategy of Border to Coast; 
• supporting the development of a suitable succession plan for the Board and CEO; and 
• using specialist knowledge to input to decision making processes; 

• Promote a culture of responsible investment and stewardship throughout the organisation; 
• Commit to building a full understanding of Border to Coast, especially in those areas of the business with 

a significant level of risk; 
• Take time to understand various stakeholder needs and ensure these are addressed at Board-level; and 
• Be an active member of the Audit and Risk Committee. 
 

 

 

 



 

 

PERSON SPECIFICATION 
The successful candidate will be a dynamic and communicative leader, capable of winning trust from 
executive and non-executive peers, and will bring experience in a senior management role, ideally with 
strategic and delivery experience of a broad range of investment management disciplines. It is anticipated 
that candidates will also be personally attracted to the public service nature of the organisation.  

The Board recognises the need to bolster its investment experience to achieve an appropriate balance of 
experience amongst the non-executive directors. As well as having business experience, candidates will have 
an appreciation of Border to Coast’s social purpose. Regardless of their sectoral background, it is important 
that candidates understand the complex stakeholder environment in which Border to Coast operates, and 
have an appreciation of, and affinity with, the public sector. 

EXPERIENCE 

Essential 
• Experience of working as an Executive or director of an FCA regulated business; 
• Asset management experience gained either in the commercial or pension fund sectors;  
• Excellent understanding of working with multiple stakeholders; 
• Able to sit on and actively contribute to the Audit and Risk committee; and  
• Able to satisfy fitness and propriety test for SMCR Certified Person status and to continue to satisfy test 

including DBS check. 

Desirable 

• Familiarity of both investment and enterprise risk within a regulated firm; and 
• Familiar with the FCA Statements of Principle for Approved Person (and, in future, FCA Conduct Rules). 

 



 

 

 

SKILLS, KNOWLEDGE AND QUALIFICATIONS 
Essential  
• Excellent inter-personal and communication skills, capable of providing constructive challenge; 
• A sound appreciation of the responsibilities and the role of a non-executive together with the capacity to 

work alongside senior management; 
• Capability as an independent and incisive thinker with capacity to think and contribute strategically; 
• Capability as a team player, approachable and participative; 
• Sufficient time and interest to participate fully in the work of the Board and to engage with the work of 

the Trust as an active ambassador and advocate; and 
• Awareness of Border to Coast customers and their particular needs. 

 
Desirable  
• Understanding of or willingness to learn about Local Government Pension Scheme investment 

requirements. 
• Other corporate knowledge – health and safety, ICT strategy and systems, HR, information management 

and data protection 
 



 

 

TERMS OF APPOINTMENT 
The expected time commitment is two to three days per month, with availability for meetings, induction and 
training as required. The board convenes quarterly for board meetings, as well as for committee meetings 
and a strategy away day. The successful candidate will be a member of the Audit and Risk Committee. 
It will be expected that board members be able to travel to Border to Coast’s headquarters in Leeds for 
meetings. 
The role is remunerated. 

 

PERIOD OF APPOINTMENT 
Up to three years, with the possibility of renewal for a second three-year term, subject to any rotation 
arrangements required under the Border to Coast Articles of Association. 
 

 

HOW TO APPLY 
 
Saxton Bampfylde Ltd is acting as an employment agency advisor to Border to Coast Pensions Partnership on 
this appointment.  
 
Candidates should apply for this role through our website at www.saxbam.com/appointments, using code 
MAHACA.    
 
Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter. 
 
The closing date for applications is noon on Thursday 26th September 2019.  
 
GDPR personal data notice 
According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or ethnic origin, 
political opinions, religious or philosophical beliefs, trade union membership, genetic data, biometric data, health, sex 
life, or sexual orientation) with your express consent. You will be asked to complete a consent form when you apply 
and please do not include any Sensitive Personal Data within your CV (although this can be included in your 
covering letter if you wish to do so), remembering also not to include contact details for referees without their prior 
agreement. 
 
The equal opportunities monitoring online form will not be shared with anyone involved in assessing your application. 
Please complete as part of the application process. 
 
 
 


