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Trafford Housing Trust, Appointment of Non-Executive Director 

LETTER FROM THE CHAIR 

Dear Applicant,  

 

I am pleased to announce that we are recruiting for a non-executive director, with 

experience in services that support independent living (care, housing, telecare/telehealth) to 

complement an established team of NEDs on our Board. This is an exciting time to be joining 

THT as we embed our position within the L&Q Group, and develop our ambitious new vision 

and strategy. 

  

We are a North-West based housing provider with over 9000 homes, with a trajectory of 

growth that has seen us commence work on the development of 2,200 new homes over the 

last three years. We have ambitious plans to develop 20,000 more homes across the North Westover the next 10 

years.  

 

Over the last five years we have grown our domiciliary care business, Trustcare, from a standing start to delivering 

over 2,000 hours of care each week, including through innovative partnerships with the NHS. This ranges from 

home-based care to sheltered and extra care schemes, an alert and response telecare/telehealth service and 

delivery of reablement packages. Our overarching aim is to provide the very highest quality care to allow people to 

stay independent for longer. 

 

We are now seeking to strengthen our Board with additional skills in Social Care/Independent Living services and 

approaches. We are looking for people who will bring deep and senior level experience in particular in the 

operational delivery of Social Care and/or Independent Living services and the understanding of different care and 

business models required to provide challenge and support to the Board and Executive Team in the design and 

execution of our plans. 

 

Whilst there is no doubt that the coming months and years will see significant changes across Greater Manchester 

and the social housing and social care sectors, I am confident that our commitment to social justice means we will 

go from strength to strength. As a social landlord with a strong foundation in Trafford borough, and as a subsidiary 

of L&Q, contributing to new housing provision in the North West, we will continue to be a force for good.  

 

If you are committed and passionate about our purpose, can bring skills and experience that help us deliver, 

manage risk and provide appropriate oversight, we would like to hear from you. 

  

I very much hope you choose to join us in this exciting undertaking.   

 

    
 
Edna Robinson - Chairman of the Board  
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INTRODUCTION 
 

Vision and Purpose  
 

“We are a force for good, driven by social justice, inspiring people and neighbourhoods to be the best they 

can be”.  

  

“We strive for a society transformed, free from poverty, inequality and injustice, where: 

  

• People take responsibility  

• Have information to make choices  

• Are healthy and happy  

• Everyone makes a valuable contribution”  

 

Trafford Housing Trust – Who We Are  
Trafford Housing Trust is no ordinary business; we are more like a collection of social enterprises than purely a 

housing provider of 9,000 homes. Our activities range from property development, provision of affordable housing, 

property repair and maintenance, care for older and vulnerable people, and community investment, support and 

grant giving.   

  

Whatever the business activity, the whole Trust shares a common vision. We are a profit for purpose organisation 

which recognises that people need to be at the heart of everything we do.  
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This social heart and commercial edge is what makes us different. It unites our businesses and helps us to make a 

real difference to people’s lives. Achieving this requires innovation, dedication to value for money and sheer hard 

work.   

  

Most of all, having meaningful engagement with customers and understanding exactly what matters to them is what 

drives our performance. We strive to have a clear line of sight between our day to day work and the needs of the 

customers we serve.   

  

  

Trafford Housing Trust Board  

  

The Trafford Housing Trust Board consists of nine Non-Executive Directors, including the Chairman, who are 

responsible for the strategic management, policy development and direction of Trafford Housing Trust.   

 

  

Trafford Housing Trust Executive Directors  

  

The day-to-day running of the Trafford Housing Trust group is the responsibility of our Leadership Team, consisting 

of our Chief Executive, Larry Gold, who is supported by a team of executive directors and directors.  

 

  

Financial and Performance Information  

The Annual Report and Financial Statements can be found on the Trafford Housing Trust website 

(http://www.traffordhousingtrust.co.uk) and our key performance metrics are highlighted below: 

 

 

 

 

 

 

http://www.traffordhousingtrust.co.uk/
http://www.traffordhousingtrust.co.uk/
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Structure  
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Role Profile: Non-Executive 

Director  
Alongside the general skills for Board Members identified below we are looking for the 

following specific skills for this role: 

NED – Social Care and Health 

An experienced professional with a background relevant to helping our Board to implement strategic growth plans 

in order to make a real impact on our housing with care, independent living, telecare/telehealth services that are so 

important to the lives of local people. 

 

You will have knowledge and skills in the following areas: 

• Experience of shaping operations and business models in social care delivery settings, ideally at a 

board/senior management level. 

 

• Knowledge of CQC regulatory framework and a passion for customer care, ensuring the users of our 

services are always our first priority. 

 

• Substantial experience of working in an environment with a wide and complex range of internal and 

external stakeholders. 

 

• The ability to challenge constructively through solid knowledge and understanding of the services we 

provide.  
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• The ability to build strong relationships with our customers, as well as our commissioners and other 

partners to provide high quality, sustainable services. 

 

 

Purpose of role   

Non-executives are responsible for providing appropriate oversight, governance and leadership to the business, in 

the pursuit of its vision, values and strategic objectives.   

 

Generic - Core tasks and responsibilities  

• Be a member of, and if required chair, committees and ad hoc meetings of the Board.  

• Participate in Board induction and training events as appropriate.  

• Complete individual and Board performance appraisals, and attend any training highlighted through the 

evaluation process.  

• Maintain absolute confidentiality regarding all aspects of the Trust’s business, bearing in mind the over-

riding legal obligations placed upon trustees and company directors.  

• Apply personal expertise with due regard to the Trust’s business and social responsibilities.  

• Keep up to date with sector issues, with a particular focus on health and social care.  

• Ensure that the organisation promotes equality and diversity for all of its stakeholders.  

• Act as a role model for good governance practices and behaviours.  

 

 

Strategy  

• Establish the Trust’s vision and values, and set clear objectives supported by agreed strategy and plans to 

meet the Trust’s charitable objects.   

• Regularly review performance against the business objectives and other key Board decisions.  

• Hold the Chief Executive and Executive Team to account for the effective management and delivery of the 

organisation’s strategic aims and objectives.  

• Promote and develop the business in order for it to grow and continue to be a force for good ensuring that 

strategic developments and decision making are aligned to the values of the organisation.  

• Analyse and contribute positively to the development of strategies and long-term plans which will identify 

and seek to address material and significant issues as well as ensuring optimum benefits for current and 

future customers.  

• Establish and maintain financial control by; approving the business plan, approving the accounts, approving 

new borrowing facilities; and approving the budget  

• Agreeing effective communications which meet the needs of staff, customers and other key stakeholders.  

 

 

Compliance  

• Ensure that the Trust complies with its governing document, the Regulatory Framework, Charity Law, Care 

Quality Commission Standards, the chosen Code of Governance and any other applicable legislation and 

regulations.  

• Set challenging performance targets and monitor performance against them.   

• Manage the Trust’s resources in a way which provides the optimum balance of value for money for 

customers and the business.  

• Delegate sufficient authority through the organisation to support efficient and appropriate decision making, 

monitor the use of these delegations.  

• Acting in accordance with a director’s fiduciary duty to safeguard the good name and reputation of the 

Trust.  
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• Ensure that financial controls and a system of risk management are in place and sufficiently robust, give 

assurance as to data integrity and the Board is kept fully informed of current issues through provision of 

timely and relevant information.  

• With the assistance of the company secretary, promote the highest standards of corporate governance in 

compliance with the NHF Code of Excellence in Governance and any other relevant codes. 

 

Regulatory requirements   

•  Take appropriate professional advice in all matters where there may be a material risk to the Trust.  

 

Appointments  

• Agree the appointments and if necessary dismissal of non-executive directors on the Board, all 

subcommittees and subsidiary companies.  

• Ensure an appropriate framework is in place for the evaluation of individual Non-executive and Board 

performance.  

• Agree the appointment and if necessary dismissal of the Chief Executive and review annually the salary and 

benefits package attached to the role.  

• Ensure an effective and appropriate system is in place for the recruitment, appointment and performance 

monitoring of the work and activities of the Chief Executive.  

• Maintain commitment to Board diversity, renewal and succession planning, in line with the Trust’s Articles.  

 

Representing the Trust   

• Build and maintain good relationships with key stakeholders, including the HCA and other regulators, key 

local authorities, funders and the Trust’s residents and service users.   

• Act as an ambassador and representative for the Trust, upholding the reputation of the Trust and its values 

and objectives.   

• Network and promote the achievements, purposes and benefits of the Trust.   

 

Probity and Collective Responsibility 

• Uphold the highest standards of integrity and probity, adhering to the Nolan Principles as outlined in the 

Code of Conduct.  

• Participate fully in the work of the Board, generating collective responsibility for the decisions made.  

• Foster a culture of constructive challenge and support with Board and Executive Team colleagues.  

 

Behavioural Competencies 

Customer  

Focus  

 Challenges organisation to “think outside the box” both for the services we 

provide now and potential future services  

  Fosters a customer-centric organisational culture  

  Has knowledge and insight into customers, their needs, concerns and how 

they are affected by local and national policy 

  Understands the role of the Trust as a social business that has responsibilities 

beyond simply being a “good business”  

 

Problem  

Solving and  

Decision  

Making  

•   

•  

Exhibits sound evaluation skills and judgement  

Is shrewd and insightful, encouraging a culture of commercial awareness  

Ensures decisions are made in compliance with duties under the Companies 

Acts and Charities Acts 
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Initiative and  

Innovation   

•  Generates innovative strategies to position the organisation to take 

advantage of opportunities  

 •  Champions and supports innovative ideas  

Planning and  

Project  

Management  

•  

•  

Ensures commercial considerations and risks are fully considered in policy 

and implementation, decision making, planning and delivery  

Drives a performance culture across Trafford and archives results through 

others, resolutely holding them accountable for outcomes  

 •  Sets, maintains and ensures a clear direction for the Trust with highly focused 

priorities and project outcomes  

Communicating and 

Influencing  
•  Demonstrates an in-depth understanding of inter and intra organisational 

politics and uses this effectively  

 •  Promotes the work of the Trust with external stakeholders  

Adaptability and 

Embracing  

Change  

•  

•  

Ensures the external environment and stakeholders are considered when 

determining strategic direction and seeks buy-in for change  

Has the courage to develop responsible strategies that anticipate long term 

sectoral changes, despite high level of uncertainty inherent in this 

 

Leadership and  

Effective  

Teamworking  

•   

•  

A leader not a manager  

Puts team decisions above personal interests  

Uses influence for the good of the organisation  

 •  Takes collective responsibility for board decisions  

 •  Is a positive advocate for the Trust both externally with stakeholders and 

internally in supporting staff to achieve the Business’s objectives 

 

Self and Team  

Management  

•  

•  

Challenges previously accepted performance to raise standards  

Invests time in getting to know people across the organisation to really 

understand their issues  

Emotional  

Intelligence  

•  Is able to see the big picture in a complex situation.  Comfortable with 

ambiguity and uncertainty, demonstrating nimble flexibility 

 •  Is able to be candid and authentic 

 •  Is politically astute and able to deflect crucial social networks and read key 

power relationships 
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TERMS OF APPOINTMENT 

 

Term of Office  

The maximum term of office for Board Members (subject to re-appointment where appropriate) is three terms of 

three years, a maximum of nine years from the date of first appointment.  

 

Remuneration and Time Commitment  

The role is remunerated at £7,000 per annum, payable in 12 monthly instalments.  

The role requires a time commitment of approximately 12 days per annum. 

 

Further information on THT can be found on:  

• The website: http://www.traffordhousingtrust.co.uk    

The Regulator of Social Housing website, to find out more about Housing  

• Trusts: https://www.gov.uk/government/organisations/regulator-of-social-housing    

Trafford Housing Trust is:  

Registered in England and Wales under No 04831118. Registered Office:   

Trafford Housing Trust, Sale Point, 126 - 150 Washway Road, Sale, M33 6AG.  A Charity registered (No 1106967).   

HOW TO APPLY 
 
Saxton Bampfylde Ltd is acting as an employment agency advisor to Trafford Housing Trust on this 

appointment. 

 

Candidates should apply for this role through our website at www.saxbam.com/appointments using code 

JAIAHA. 

 

Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter, and complete the online 

equal opportunities monitoring* form. 

 

The closing date for applications is noon on Wednesday 29 January 2020.  

 

Initial interviews with Saxton Bampfylde will take place during the weeks of the 10 and 17 February. A formal 

panel interview is expected to take place with the Selection Committee at Trafford Housing Trust on Monday 9 

March (please note that this date might be subject to change).   

 

 
GDPR personal data notice 

According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or ethnic origin, political 

opinions, religious or philosophical beliefs, trade union membership, genetic data, biometric data, health, sex life, or sexual 

orientation) with your express consent. You will be asked to complete a consent form when you apply and please do not 

include any Sensitive Personal Data within your CV (although this can be included in your covering letter if you wish to do so), 

remembering also not to include contact details for referees without their prior agreement. 

 

* The equal opportunities monitoring online form will not be shared with anyone involved in assessing your application. 

Please complete as part of the application process. 

 

* The equal opportunities monitoring online form will not be shared with anyone involved in assessing your application. Please 

complete as part of the application process. 

http://www.traffordhousingtrust.co.uk/
http://www.traffordhousingtrust.co.uk/
https://www.gov.uk/government/organisations/regulator-of-social-housing
https://www.gov.uk/government/organisations/regulator-of-social-housing
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Saxton Bampfylde 

LONDON 

9 Savoy Street 

London WC2E 7EG 

 

EDINBURGH 

46 Melville Street 

Edinburgh EH3 7HF 

 

saxbam.com 

 

Partners in Panorama - Search around the world 

panoramasearch.com  

 


