
CANVAS
ARTS, CULTURE AND CREATIVE INDUSTRIES 
EDITION - SUMMER 2020 
 
BY

LEANING INTO LEADERSHIP



2 CANVAS

CONTENTS

Welcome to the Summer 2020 Arts, Culture and Creative 
Industries edition of CANVAS, the insights update from 

Saxton Bampfylde and our global partners.

Our aim is to share interesting thoughts and perspectives on 
topics and issues that are relevant and current in your sector. 

We welcome any thoughts or comments you would like to share.

We hope you enjoy this edition.

WELCOME

CANVAS
ARTS AND CREATIVE INDUSTRIES EDITION

BY SAXTON BAMPFYLDE

Pg 4
COMPLEXITY IN CULTURE
Interview with Axel Rüger, Secretary and 
Chief Executive, The Royal Academy

Pg 8
THE MOULDING OF A POLYMATH 
Interview with Lucy Shaw, Programme 
Director, Oxford Cultural Leaders

KEY APPOINTMENTS  
A selection of recent appointments advised by 
Saxton Bampfylde and our global partners

Pg 10

Pg 11

VIEW FROM THE RIVER: 
TEAM INSIGHT
Interview with  
Rosanna Cundall,  
Partner in the Arts, Culture  
and Creative  
Industries Practice

Pg 15

A PANORAMA PERSPECTIVE 
An update from our recent visit to our 
partners in Copenhagen



As we write, across the globe we 
have entered one of the most 
unprecedented times of change 
in history. The emergence of 

COVID-19 and its rapid transmission around 
the globe has rocked almost every country 
with no sector appearing unimpacted. 

We are a global community and together we 
are addressing these challenges, learning, 
supporting and collaborating to overcome 
together. Now, more than ever, we are 
looking to our leaders in every sector and 
organisation, and this means that every skill 
they possess is called into play. We need 
communication, agility, respect, compassion, 
and above all the ability to see beyond 
the current situation with a view to the 
innovations that are required immediately 
and those that will be needed in the future. 

Innovation is reliant on people having an 
organisational structure in place that allows, 
and indeed openly encourages, creative 
thinking. It is those organisations able to 
respond in a flexible and agile way that will 
emerge most positively. A time of change 
needn’t necessarily be a time for fear: 
rather, it can be an opportunity to research 

and invest in those innovations that can help 
us to shore up resilience for the future. 
While our interviews took place before 
the global emergence of COVID-19, the 
theme of leadership and its evolution 
were fundamental in our conversations. 
We were pleased to be presented with 
the opportunity to speak to Axel Ruger, 
Secretary and Chief Executive of The 
Royal Academy and previous Director of 
The Van Gogh Museum in Amsterdam. 
As one of the first Fellows of the Clore 
Leadership Programme, and a self-
confessed ambitious and outward looking 
Director, not to mention one with an 
exceptional track record, we are so 
pleased that Axel has chosen to share his 
thoughts and experiences so openly. 

Strong and decisive leadership is absolutely 
essential at the moment, but as we emerge 
from this (and we will) there will come the 
chance for the best leaders to demonstrate 
their true potential. We hear from  
Lucy Shaw, Programme Director of Oxford 
Cultural Leaders, an international executive 
leadership programme for museums, 
heritage and the arts, as she discusses 
why a polymath leader is becoming the 

new normal and the ways in which we 
can identify, support and equip these 
leaders with the right tools to embrace 
innovation and change in the future. 

Finally, we welcome Rosanna Cundall, 
Partner at Saxton Bampfylde, who joined 
us in 2019 and hear more from her in our 
View from the River feature. She shares 
insight into her extensive international 
experience and the opportunities this 
brings to clients and their organisations. 

We do hope you enjoy this edition and 
welcome any feedback you may have.  C

“A time of change 
needn’t necessarily 
be a time for fear: 
rather, it can be 
an opportunity to 
research and invest in 
those innovations that 
can help us to shore 
up resilience for the 
future.”
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ED BAMPFYLDE
Partner, Head of Arts, Culture and Creative  
Industries Practice, Saxton Bampfylde
m ed.bampfylde@saxbam.com
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COMPLEXITY IN CULTURE: Interview with Axel Rüger

As a member of the vanguard of leaders bringing a new perspective and 
broadened approach to leadership in our sector, we were absolutely 
delighted to have the chance to talk to Axel Rüger early into his journey as 
Secretary and Chief Executive at The Royal Academy. Returning to London 
after 13 years making transformational innovations at the Van Gogh 
Museum as its Director, Axel shares his view of leadership in a changing 
world where demographic understanding, digital innovation and data 
analysis are paramount, but all underpinned by hard work. He shares some 
of his ambitions for The Royal Academy and considers how and where we 
should be looking for and encouraging new talent to lead the sector.  

COMPLEXITY  
IN CULTURE

You have been in your role at 
The Royal Academy for six 
months. Can you outline two 
or three key ambitions for 
your new role?  

Initially I have needed to get to know the 
place. The Royal Academy is quite a complex 
institution being led by artists and through 
its governance structure with many different 
facets of what that encompasses. The 
Academy’s work includes exhibitions, the 
Schools, collections, learning programmes and 
of course the new buildings – a fair amount to 
get the head around. It is certainly different to 
a traditional museum in my experience. 

The Academy’s recent primary focus was 
its 250th Anniversary. It has enormously 
expanded its campus through a major capital 
building project, and it is really now time for us 
to think about the future. We need to develop 
a new strategy and new narrative for the 
period going forward. That is the overarching 
key ambition that we as the Academy need to 
tackle.

We have recently elected a new President and 
our Artistic Director is also leaving soon. These 
changes are all new since I started and while 
these were not part of my initial intentions 
when I came to the Academy, it means we 
are in a position to take a fresh look at the 
organisation and its structure. 
 
There is one more major building project 
underway which was not part of the original 
master-plan – the refurbishment of the Royal 
Academy Schools – which we are progressing 
as we proceed with the renovation of the 
Schools. This requires a separate fundraising 
campaign and is due to be realised in 
2022/23. It poses another big and challenging 
project for us to deliver successfully over the 
coming years. There is never a dull moment.

Your career began in the US, then 
London at the National Gallery 
before you became Director at the 
Van Gogh Museum in Amsterdam. 
As you return to London how has 
the sector changed since you were 
last working here in 2006? 
Only six months back into working in the UK 
it is quite hard to make many wide-ranging 
observations, however I have noticed a 
generational shift in the new leaders and 
directors coming in. In fact, several of them 
are my old colleagues and office mates. 
I observe that this generational shift has 
brought a slightly different attitude to 
leadership style. 

It is quite difficult to put your finger on what it 
really is, but it feels more collegial in its focus. 
We are all now facing a different environment, 
particularly from a digital perspective, which 
has brought a whole new dimension for any 
arts organisation. 

We are under a lot more public scrutiny 
particularly in terms of the ethics around what 
we are doing, how we are fundraising and 
what the trustees of our organisations are 
doing. The relevance question keeps coming 
back in terms of the rapidly changing public 
demographic around us and that we need 
to reflect this particularly in terms of age and 
ethnicity. All of that in our hyper-sensitive 
society means that there is a whole new set of 
challenges which present a markedly different 
environment than before.

Does this attitude shift resonate more 
in the UK or is that a global trend?
The challenge staring all of us in the face in 
the UK is the uncertainty of what is going to 
happen with Brexit and what that will mean 
economically and politically. The general 
tone of the public debate is fairly harsh and 

hardened and we can feel that in everyday life 
across many organisations. I think Brexit has 
accelerated that and the increase in abrasive 
language – both in terms of politics and the 
public – is marked. People say things openly 
today which five years you would not be 
allowed to say in public. That shift in attitude 
translates into people generally feeling more 
licensed to make statements and behave 
differently towards people. This is particularly 
bad for front of house staff and the service 
industry is really feeling it: they get the full 
impact of how entitled and sometimes even 
abusive the public can be. 

“We are under 
a lot more 
public scrutiny 
particularly in 
terms of the ethics 
around what we 
are doing.”

Globally, people are becoming more inward 
looking and more nationalist. There appears 
to be a big backlash against an international, 
cosmopolitan outlook and I believe the 
internet and social media have a lot to answer 
for here. Technology provides platforms that 
weren’t there before and allows for not just 
outspoken opinions but for really abrasive 
language. I don’t think this is specific to the 
UK, but here all of this has been funnelled and 
amplified by the Brexit debate. 
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COMPLEXITY IN CULTURE: Interview with Axel Rüger

You were Director of the Van Gogh 
Museum for 13 years and in this time 
made it one of the most successful 
internationally acclaimed institutions. 
Can you share the approach and 
methods you took to make it such a 
success?
Of course, I wish I could claim all the credit for 
its success, but when I got there Van Gogh was 
already pretty famous! He is arguably the most 
famous artist in the world so you kind of have 
gold in your hands. 

We also hugely benefited from the fact that 
Amsterdam as a city pulled up its bootstraps 
and positioned itself anew with a very, very 
successful city marketing campaign – in fact 
it was almost too successful considering the 
number of tourists now visiting.

In terms of the approach, we wanted to 
stimulate creativity. When you have a 
single-artist museum, the approach needs 
to be creative and kept fresh, relevant and 
interesting. 

With an institution of that type and exposure 
or renown, there is a duty to be best in class. 
I always drove the museum to achieve the 
best quality in everything we could deliver. 
Sometimes people said that I was pushing 
too hard and it was too extreme. There were 
times when some suggested that 80 per cent 
was good enough. I am afraid I had to disagree 
and say: “We are the Van Gogh Museum and 
80 per cent is really just not good enough.”  I 
know that some people found it a bit much 
but actually for the most part it was really 
motivating to achieve very ambitious goals. 

The final piece was to always be very 
professional. I was driven to demonstrate that 
the Museum was professionally run. At the 
Van Gogh Museum we focused hugely on the 
visitor services. We re-jigged the entire visitor 
proposition and had some brilliant staff who 
came up with great ideas which I gladly helped 
along and facilitated. That developed a really 

strong attraction for visitors and boosted the 
atmosphere. Despite being a relatively small 
Museum in a town the size of Amsterdam, the 
Museum welcomed two million visitors per 
year. The proposition for visitors is therefore 
something you have to manage carefully. 

How did the evolution of technology  
impact on your approach to increase 
accessibility to the collections at the  
Van Gogh?
With such truly global interest in Van Gogh – far 
greater than we could ever satisfy for many 
people who will never be able to come and visit 
Amsterdam – digital technology helped us to 
reach so many. With a very strong social media 
presence, we were able to communicate with 
audiences everywhere to inspire and stimulate 
creativity. 
 
In the Museum itself we also developed 
our own multimedia tour, which we wanted 
to make as high tech as possible. Usually 
organisations engage specialist companies to 
do this, but we took it in-house and reinvented 
it, and subsequently ourselves. It became very 
successful and proved a great business model 
generating income for the Museum. 

I remember when I started at the Museum in 
2006, our Managing Director shared a vision 
that one day they hoped for 15 per cent of 
ticket sales to be made online. By the time I 
left, we sold 100 per cent of our tickets online 
and effectively closed the box office. There was 
such rapid development in this area.

On many different fronts, technology has 
impacted the approach arts organisations are 
taking. There are a lot of new and interesting 
initiatives coming through including crowd 
control, visitor management all through better 
data usage and algorithms. It is very exciting. 

How will you harness the success at the 
Van Gogh with your approach at the 
Royal Academy to increase awareness, 
integration and accessibility for a wider 
audience? 
I do hope we manage this, but it is difficult to 
say for sure as the proposition is quite different 
across the two organisations. The Van Gogh 
Museum had 85 per cent tourist audience 
from around the world and we communicated 
to them in eleven languages. At The Royal 
Academy, 80 percent of our visitors are local 
and regional with only 20 per cent tourists. 

Visitors don’t come for our collections as they 
are not really as important or famous as our 
neighbours’ – The National Gallery, National 
Portrait Gallery and V&A – who all have 
sizeable, permanent collections with famous 
iconic works. Here, our proposition is largely 
around our exhibitions programme, which is 
well-known and well-established.

However, the other aspects of the Academy 
are perhaps those we are most keen 
to raise awareness of. Most people are 
not aware that we have students on site 
and that we are actually an active art 
academy. We need to make more use of 
the building, thinking more closely about 
who our audiences of the future are.  

“We need to give 
more prominence 
to the practice 
of art and what 
creativity really 
means.”
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The Academy has one of the largest ‘friends’ 
group in the UK – 97,000 members – which 
is very important to us. They come largely 
from a certain demographic and we have to 
consider carefully what the future looks like 
with that group and other audiences. 

Not all the things that worked at the Van 
Gogh Museum will work at The Royal 
Academy, but with our strategic hats on 
we need to think about what audiences we 
appeal to and how we potentially re-imagine  
the offer so we may become more appealing 
to other groups. All I can say right now is: 
watch this space.

The Royal Academy is celebrating 250 
years since it was established. How is 
it looking ahead to the next 250 and its 
evolution as a home for art and ideas?
The Academy is, and ought to be, a home for 
ideas. We are led by artists and they have 
their own minds and are diverse in their 
opinions so I don’t believe the Academy will 
ever speak with one voice. We need to focus 
more on how we present that and create a 
greater profile for the Academy as a place for 
debate. 

As well as debate, we need to give more 
prominence to the practice of art and 
what creativity really means and how that 
translates into artistic expression. We need 
to make that more visible and tangible. If we 
can bring that more to the forefront by also 
integrating the collections, and of course 
the Academy’s learning and development 
element, we have the opportunity to appeal 
to an even wider audience. 

As an Academy, the importance of 
encouraging and exciting the love and 
practice of art is at its core. Is enough 
being done to support this ethos across 
many different demographics of the UK 
to ensure sustainability and innovation 
in the sector?
I really believe there is an awful lot being 
done with a huge number of initiatives 
underway. In London, the Mayor is greatly 
supporting the Arts sector through the 
London Borough of Culture and activity right 
across the city. The UK in general has always 
been quite innovative about how to approach 
audiences and museum learning. 

That said, many of the big institutions were 
established some time ago and are struggling 
to diversify and broaden audiences. We 
all have to look more closely at to whom 
our offer is really appealing. When you 
look at certain demographics, the concept 
of galleries, and two-dimensional art on 
the wall particularly, is not part of their 
experiential world. That is found much more 
in performance, street dance and movement 
with many very interesting dynamics.

We need to think now as demographics are 
really changing. In Amsterdam, for example, it 
has been predicted that by 2030 the majority 
of under 18-year-olds will be of a non-western 
background and while I don’t know specific 
forecasts for London, this trend is likely to be 
mirrored to some degree.

From an international viewpoint is 
there enough being done to identify 
new talent in Arts and Culture? Are 
there any countries that you would 
highlight as doing this well?  
On one hand there is a lot being done. 
Britain was quite trailblazing with the Clore 
Leadership programme, established in 2003 
as a learning and development resource 
for leaders and aspiring leaders in the arts, 
culture and creative sectors. I had the good 
fortune to attend Clore myself, and there are 
now other countries who have similar style 
courses. 

“We all have to 
look more closely 
at to whom our 
offer is really 
appealing.”

However, we are not really reaching the 
diversification that would reflect the world 
around us. That is not just about the 
programmes being offered; an institution 
needs to reflect that true level of diversity too. 
For many youths from a variety of 
backgrounds, the arts are never really 
considered as a career option and a lot more 
work needs to be done in fostering talent and 
the desire to do something in this field. 
One of the biggest problems and challenges 
that I would have to put squarely at the 
doorstep of government is the hollowing out 
of arts education, which has been happening 
for years in schools. There is a problem, 
which also exists in other countries I have 
worked in, where governments are really 
proud and pleased to highlight home-grown 
top notch artists, institutions, singers, dancers 
or musicians, but they don’t realise that 
broad investment at the base is required 
to generate that top talent. If that base 
is hollowed out, talent levels are just not 
sustainable. 

From an economic perspective, the creative 
industries are a huge contributor in many 
European countries. One of the unique selling 
points of Europe is its cultural and historical 
background and it is vitally important that it 
is remembered. The fact that the fostering 
of this industry is no longer stimulated 
enough at school level anymore is almost 
incomprehensible. 

What would you note as the key 
drivers of your leadership success? Do 
you identify with certain leadership 
characteristics or an approach 
that have shaped the way you lead 
organisations? 
I am ambitious personally, and I have always 
been even more ambitious for the institutions 
that I have worked in. It was a conscious 
decision: I wanted to become a Director. My 
conviction around leadership broadly, is that 

it behoves one to build upon, develop and 
maintain a broad interest in every aspect of 
the institution.

For a long time, the arts sector has had many 
leaders who have come through the artist 
ranks (and that is how it should be) but they 
often became a Curator/Director or an Actor/
Director and remained close to their own 
artistic background. They never quite fully 
embraced all the other aspects, be it finance, 
security, marketing, or estate management. 
As a Director I believe that one really needs 
to engage with every aspect right across the 
institution. That has always been my mantra 
and I hope that to live up to that. I have 
learned to ask the right questions, at the right 
moment, on all the topics that are necessary.  

Professionalism for me is paramount. I hate 
the attitude where people assume that 
arts institutions are some kind of hobby. In 
fact, they are highly complex, very difficult 
institutions to run and manage as they have 
such a varied focus. It is not as simple as a 
black number at the bottom line. Our success 
factors and KPIs are far more complex than 
that. Managing creativity is challenging. I think 
it is a formidable task. 

Hard work is absolutely essential in 
leadership. There was a lesson I learned 
whilst in a Clore lecture: one has to work hard 
to allow opportunities to be opened up, and 
those opportunities then need to be grabbed 
at the right moment. It is certainly not just 
luck that gets you there. C

COMPLEXITY IN CULTURE: Interview with Axel Rüger

AXEL RÜGER
BIOGRAPHY
Axel was born in Dortmund, Germany. He 
studied Art History at the Freie Universität 
in Berlin, the University of Cambridge 
and Queen’s University in Kingston, 
Ontario. Axel worked in various museums 
in Atlanta, Detroit and Washington D.C. 
before he was appointed Curator of Dutch 
Paintings, 1600-1800, at the National 
Gallery in London in 1999. In 2004, 
whilst still at the National Gallery, he was 
selected to take part in the first year of 
the then newly- created Clore Leadership 
Programme. From 2006 – 2019, Axel was 
the Director of the Van Gogh Museum in 
Amsterdam and The Mesdag Collection in 
The Hague. Besides the artistic aspects, 
Rüger developed the Van Gogh Museum 
by building a new conservation studio 
and adding a new entrance hall, the latter 
greatly enhancing the museum’s capacity. 
In 2017 a report conducted by the 
Erasmus University, Rotterdam, ranked 
the Van Gogh Museum second after the 
Louvre in Paris in terms of reputation of 
the 18 most famous art museums in the 
world. In 2019 he became the Secretary 
and Chief Executive of the Royal Academy, 
London. In addition to his executive role, 
Axel also holds several non-executive 
board positions.
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THE MOULDING OF A POLYMATH: Interview with Lucy Shaw

THE MOULDING  
OF A POLYMATH  

Interview with Lucy Shaw 
Programme Director, Oxford Cultural Leaders
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Complexity and the polymath.  
How is leadership development 
meeting this increasing need?
Cultural organisations across the globe 
are operating within increasingly complex 
operating environments, shaped by new and 
often constrained funding models, changing 
audiences, new technology and rapidly 
evolving political and societal trends. Coupled 
with this are additional pressures from more 
and different stakeholders and the need to 
engage with different kinds of people using 
new skills. These issues are multi-layered 
and interconnected. As such, they present 
significant challenges for CEOs, directors and 
senior management teams to navigate. 

Leaders need to think about how they can 
work with their teams to embrace significant 
transformation in the way their people 
work, to develop new approaches and to 
even reinvent themselves as businesses, 
whether commercial or not-for-profit, 
with entrepreneurial ways of thinking and 
behaving. 

Having access to expertise from across 
the cultural and business sectors has 
enabled Oxford University’s Gardens, 
Libraries and Museums Division to develop 
a unique programme for cultural leaders in 
partnership with colleagues from the Saïd 
Business School. The programme was held 
for the first time in March 2015, and each 
year since it has brought together dynamic 
leaders from across the world to experiment 
and take risks with new business models and 
to explore new ways of working and creating 
organisational cultures that are dynamic, 
inclusive and foster innovation. 

Oxford Cultural Leaders (OCL) is a week-
long residential programme that is held 
annually in the spring. It aims to develop 
a cadre of leaders who are able to skilfully 
and confidently tackle these challenges. 
It is designed for dynamic and reflective 
directors, heads of department and senior 
managers who want to challenge and 
redefine their identity as a leader and their 
vision for their organisation at a time of great 
challenge and complexity for the cultural 
sector.

The programme encourages and prepares 
leaders to embrace adaptive and 
transformative change: the sort of change 
that occurs when people and organisations 
are forced to adjust to a radically altered 
environment. Adaptive work becomes 
a necessity when an organisation’s core 
principles are questioned, when the values 
that made the organisation successful 
become less relevant, and when legitimate 
yet competing perspectives emerge with 
no obvious solutions. When this happens, 
leaders have to look beyond providing 
leadership in the form of solutions and 
authoritative expertise, and challenge the 
way they work: how can we adapt, and still be 
authentic - how can we be different but still 
the same?

An ‘adaptive leadership’ approach can be 
effective when a situation or challenge 
arises that is outside the current leadership 
/ management toolkit or repertoire.  It can 
be the bridge between what an organisation 
wants to achieve, and what it is currently 
capable of achieving. Part of this process has 
to include recognition of the organisation’s 
limitations and a willingness to accept 
that the ‘business as usual’ approach isn’t 
enough.  

Today’s leaders need to have the insight 
and ability to uncover the hidden talents 
and qualities of their people. They must 
understand how developing and encouraging 
new ways of thinking, changing behaviours 
and acquiring new skills will help their 
organisations adapt, enabling them to 
become more sustainable and resilient. 
Arguably, they need to be a polymath 
capable of balancing multiple stakeholders 
within complex, changing and multi-layered 
environments. 

OCL’s programme has been developed and 
honed over the last five years to support 
leaders with such demanding challenges and 
this year we are delighted to be working with 
Saxton Bampfylde as our Corporate Partner 
and Sponsor for our 2020 programme. 
Saxton Bampfylde’s values mirror those 
of OCL and we look forward to continuing 
this new partnership and to be supporting 
the future development of cultural sector 
leadership together. C

As Saxton Bampfylde prepared to sponsor this year’s Oxford 
Cultural Leaders cohort, we sat down with Programme Director, 
Lucy Shaw, who shared with us her perspective of leadership 
and how to cultivate it in our current and future leaders. 
Complexity is a constant in this sector and it therefore requires 
interesting and innovative approaches that position self-reflection 
and the recognition for ongoing development amongst leaders 
and supporting the needs of their teams as a priority. 

“An ‘adaptive leadership’ approach 
can be effective when a situation or 
challenge arises that is outside the 
current leadership toolkit or repertoire.”

THE MOULDING OF A POLYMATH: Interview with Lucy Shaw

LUCY SHAW 
BIOGRAPHY

Lucy works for the University of 
Oxford, where she is Programme 
Director for Oxford Cultural Leaders 
(OCL) - an international executive 
leadership programme for museums, 
heritage and the arts, which she 
launched in 2015 in partnership 
with the Saïd Business School, 
University of Oxford. She curates and 
facilitates OCL, as well as developing 
new content and teaching on the 
programme. This work includes 
research exploring the changing 
expectations and demands of 
museum leadership: The Museum 
Leader’s Report. Lucy is also Head of 
Programmes and Partnerships at the 
University’s Gardens, Libraries and 
Museums Division (GLAM), where 
she works within the divisional office 
team leading the Partnership and 
Engagement Team. 

https://www.glam.ox.ac.uk/oxford-cultural-leaders
https://www.glam.ox.ac.uk/sites/default/files/glam/documents/media/the_museum_leaders_report.pdf
https://www.glam.ox.ac.uk/sites/default/files/glam/documents/media/the_museum_leaders_report.pdf
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KEY APPOINTMENTS
Saxton Bampfylde and its global partners advise many recognised arts and cultural organisations 
around the world. We are delighted to share with you a selection of some of the roles that we 
have been privileged to work on recently.

KEY APPOINTMENTS

1 ELAINE BANTON 
Talawa Theatre Company
Chair
Elaine Banton has been appointed 
as Chair of Talawa Theatre 
Company. Elaine is a Barrister 
specialising in employment and 
discrimination law. She is Head 
of 7BR’s Employment team 
and Chair of the internal EDSM 
committee. She speaks and writes 
regularly on her specialist areas 
of the law for various practice 
publications. Elaine is a co-author 
of the chapter on Human Rights 
and Employment Law for Tolley’s 
Employment Law. Elaine was a 
Finalist for the ‘First 100 Years 
Inspirational Woman of the Year 
Award’, Barrister of the Year 2019.

2 JOHN KAMPFNER
House of Illustration
Chair
John Kampfner has been 
appointed Chair of the House of 
Illustration. John is an author and 
journalist who has spent the last 
25 years in the worlds of media, 
politics, international affairs and 
the arts. John’s former roles have 
included Chief Executive of the 
Creative Industries Federation, 
Chair of the Clore Social 
Leadership Programme and Chair 
of Turner Contemporary.

3 DR CATHERINE EAGLETON
University of St Andrews
Director of Museums
The University of St Andrews 
has appointed Dr Catherine 
Eagleton as its new Director of 
Museums, to take the lead on a 
significant period of expansion 
and transformation for its galleries 
and collections. Catherine was 
previously Associate Director 
of Curatorial Affairs at the 
Smithsonian’s National Museum 
of American History in the United 
States. She has held positions at 
the British Museum, and as Head 
of Asian and African Collections 
at the British Library. She began 
her career at the Science Museum 
in London, and at the Whipple 

Museum of the History of Science, 
University of Cambridge, where 
she completed a PhD in the 
History of Science.

4 PADDY RODGERS
Royal Museums Greenwich
Director
Paddy Rodgers has become the 
new Director of Royal Museums 
Greenwich in succession to 
Kevin Fewster. Paddy has had 
a successful career serving 
as CEO of one of the largest 
international shipping companies 
in the world, Euronav since 2000. 
Having qualified as a solicitor he 
relocated to Hong Kong where 
he first worked in shipping. In his 
nearly 20 years as CEO he has 
seen Euronav grow significantly; 
he is steeped in the contemporary 
maritime world and has taken 
a keen interest in safety, quality 
and the environment during his 
tenure. 

5 PROFESSOR CHRIS 
BREWARD
National Museums Scotland
Director
Professor Christopher Breward 
has been appointed as Director 
of National Museums Scotland, 
succeeding Dr Gordon Rintoul 
who stepped down in March 
2020. Chris Breward is an 
established arts leader, scholar, 
teacher, and curator with a wealth 
of executive and non-executive 
experience across museums 
and galleries, art schools and 
universities. As Director of 
Collection and Research at the 
National Galleries of Scotland 
he was responsible for the 
development, interpretation, 
research and display of Scotland’s 
national art collection. As Principal 
of Edinburgh College of Art, 
Chris led major organisational 
change following the merger of 
the College with the University of 
Edinburgh, developing cross-
disciplinary teaching programmes 
and raising the College’s academic 
and research profile. Prior to that, 
as Head of Research at London’s 
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KEY APPOINTMENTS

Victoria & Albert Museum, 
he worked across its diverse 
collections, contributing to 
exhibitions including British 
Design, David Bowie Is and 
Alexander McQueen: Savage 
Beauty.

6 JENNY WALDMAN CBE
Art Fund
Director
Jenny Waldman, formerly 
Director of 14-18 NOW, has 
succeeded Stephen Deuchar 
as the new Director of the 
Art Fund. Jenny was Creative 
Producer of the London 
2012 Festival, the finale of 
the Cultural Olympiad for the 
London 2012 Olympic and 
Paralympic Games, and from 
1999-2011 she was Public 
Programmes Consultant to 
Somerset House Trust. She has 
also commissioned large-scale 
performing arts events for 
Tate Modern and Tate Britain. 
Jenny is Chair of Trustees of 
Artangel, and is a member of 
the Barbican Centre Board. 

7 RANDEL BRYAN
Manchester International 
Festival
Executive Director
Randel Bryan has become 
the Executive Director of the 
Manchester International 
Festival. Randel was Senior 
Director of Global Strategic 
Partnerships and previously 
the Managing Director 
International of Gunpowder 
& Sky International. Randel 
oversaw the development 
of Endemol Beyond UK 
division’s first YouTube Red 
Series, DanTDM Creates a Big 
Scene, whilst also founding 
various O&O channels, 
including Legends of Gaming, 
Rule’M Sports and ICON UK – 
collectively boasting over 2.4 
million subscribers.

8 GLENN EARLE
Young Vic
Chair
The Young Vic has announced 

the appointment of Glenn 
Earle as its new Chair. He 
succeeds Patrick McKenna, 
who was Chair of the Young 
Vic board for nearly 20 years. 
Glenn is a Partner in the 
independent investment bank 
Ardea Partners International. 
He is a member of the 
Board of Directors of Fiat 
Chrysler Automobiles, NV and 
Affiliated Managers Group, 
Inc. and Deputy Chairman of 
educational charity Teach First. 
Glenn retired in December 
2011 from Goldman Sachs 
International, where he was 
most recently a Managing 
Director and Chief Operating 
Officer.

8 TIM PATTERSON
British Sign Language 
Broadcasting Trust
Chair
Tim Patterson has been 
appointed Chair of the British 
Sign Language Broadcasting 
Trust. Tim brings extensive 
experience in the media/ TV 
business world, having held 
senior positions in commercial 
and public companies 
including Nickelodeon/Viacom, 
Disney, UKTV, BBC, ITV and 
Larkhead Media plus a number 
of start-ups. He runs his 
own media consultancy T1M 
Consult, prior to which he was 
CEO of Larkshead Media, and 
Vice President, Director of 
Programming at Nickelodeon 
UK & Ireland. 

9 CHRISTOPHER 
RODRIGUES CBE
Royal Ballet School
Chair
The Royal Ballet School 
appointed Christopher 
Rodrigues CBE to be its 
new Chairman in January. 
Christopher has enjoyed a long 
and successful international 
career in business and has also 
acted as Chair of a number of 
major UK institutions including 
the British Council, the Almeida 
Theatre and Visit Britain.

11 NIELS DE VOS
Birmingham Museums 
Trust
Chair
Birmingham Museums Trust, 
has appointed Niels de Vos as 
its new Chair. Niels previously 
spent over ten years as the 
CEO at UK Athletics and led 
the team to deliver the best 
Olympic and Paralympic 
performance in 50 years at 
London 2012. Niels founded 
Fabric Group in 2018, where 
he is CEO of the specialist 
consultancy for governments, 
cities and businesses making 
major investments into their 
communities through sport, 
art, education and charity. 

12 MICHELLE LOCKHART
Royal Collection Trust
Commercial Director
Michelle Lockhart has joined 
the Royal Collection Trust as 
Commercial Director. Michelle 
joins after 14 years at the 
Science Museum Group 
where she held the role of 
Commercial Director since 
2015 and prior to that, was 
Senior Finance Partner.  

JO PATON 
Serpentine Galleries
Chief Producer
The Serpentine Galleries has 
appointed Jo Paton as Chief 
Producer. Jo was previously 
Executive Producer of the 
Manchester International 
Festival for eight years where 
she lead on major theatre, 
dance, visual art and music 
commissions, working with 
varied artists including Arvo 
Pärt, Zaha Hadid, Tino Seghal 
and Leonard Cohen.

A PANORAMA 
PERSPECTIVE

Earlier this year, Ed Bampfylde and 
Rosanna Cundall headed across 
to Copenhagen to spend time with 
our Danish colleagues in Panorama, 
Mangaard and Partners. The trip was a 
great success, with the chance to meet 
and spend time with museum and 
gallery directors across the city, where 
they reflected on the variety, and also 
similarity, of organisational and leadership 
challenges faced in different parts of 
Europe and beyond. 

It was a great opportunity for Ed and 
Rosanna to connect with European 
cultural leaders which provided food for 
thought for our leadership work now and 
in the future. There was also a wonderful 
chance (although possibly not quite 
enough time) to enjoy the city’s highlights, 
wider culture and delicious food. 

Panorama is a global community of 23 
independent firms – all leadership experts 
in their respective market – of which 
Saxton Bampfylde is a founding member. 
Our team in London manages Panorama’s 
global arts, culture and heritage practice 
group. Over recent years leadership 
projects and appointments have been 
undertaken beyond the UK through 
Panorama in locations as diverse as the 
USA, Denmark, France, Italy, New Zealand 
and Singapore. 

Read more at: www.panoramasearch.com11 12

To keep up to date 
with the latest 
opportunities and 
appointments 
from our Arts 
Practice, visit our 
website:
www.saxbam.com/
arts-and-culture
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VIEW FROM THE RIVER: TEAM INSIGHT

Take a closer glimpse into the people at Saxton Bampfylde and  
our global partners with our regular team insight feature.

ROSANNA CUNDALL
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Past, present and future 
I joined Saxton Bampfylde in 
September 2019 as Partner and 
Consultant in the Arts, Culture and 
Creative Industries practice group. 
Our focus is finding Executive and 
Non-executive Directors across 
museums, galleries, performing arts, 
media, publishing and film. I am 
also working with the luxury goods 
industry, particularly family run 
businesses to identify senior leaders in 
that field. Previously I spent ten years 
at a boutique search firm specialising 
predominantly in the commercial art 
world. 

Rainy day dreams
If I had to wish myself away to one 
place right now it would be the Al 
Moudira hotel in Luxor, Egypt - a 
place I visited on a trip last year. 
It’s a magical hotel with wonderful 
architecture, right next door to Valley 
of the Kings and Karnak, as well as 
other impressive heritage sites. I can’t 
wait to go back. 

True passion
Arts and Culture is my broad passion. 
I’m interested in lots of different areas 
which is why I enjoy working with such 
a variety of businesses. I am also a big 
believer in how arts can be a power 
for good in difficult circumstances. I sit 
on the Development Committee of a 
brilliant charity called Hospital Rooms, 
which commissions leading artists to 
produce site specific work for NHS 
psychiatric units across the country. 
Having had a close family member 
spend time in these units, I care deeply 
about improving the experience of the 
inpatients and have seen first-hand 
how art can have a transformative 
impact.

Sum up your sector in  
three words
The sector, its potential and 
interpretation is so broad I can’t pick 
three: indefinable!

What attracted you to your role at 
Saxton Bampfylde?
I worked previously in a specialised 
area of the arts, and the role at Saxton 
Bampfylde allowed me to work more 
broadly in the wider field such as 
theatre, opera, ballet and film. I was 
also interested by the prospect of 
being in a large firm with practice 
groups that spanned many different 
industries. Saxton Bampfylde has been 
responsible for placing leaders in the 
arts sector whom I greatly admired, 
such as Tristram Hunt at the V&A, 
Axel Rüger at the Royal Academy 
and Nicholas Cullinan at the National 
Portrait Gallery and I am delighted 
to now be part of that team with the 
opportunity to make further exciting 
appointments in the future.
 
You have worked with a number 
of international and commercial 
clients in the past. Can you share 
a bit about your focus at Saxton 
Bampfylde?
I work on searches across the 
broader arts and cultural sphere, at 
Executive Director and Board level. 
With my background strongly in the 
commercial area, I also work with the 
luxury goods industry where there is 
a lot of candidate cross over so it feels 
a natural fit. I’ve always worked with 
clients globally, so it is very natural to 
continue to work across continents on 
roles in the US, Europe, Middle East 
and Asia. Being part of the Panorama 
community is really exciting and I am 
looking forward to partnering with 
other colleagues on projects across 
the world.

What does the competitive 
landscape look like for talent in 
the Arts and Culture sector?
The major institutions have 
always attracted a high volume of 
candidates and the roles within those 
organisations are very competitive. 
However, the demands on our 
leaders to be polymaths have never 
been greater so it’s becoming an 
even harder task to find the right 
candidates. Directors today need 

to be adept at, or at least, very 
aware of, fundraising, diplomacy, 
communications, management, digital 
and retail, whilst often requiring 
a strong curatorial and academic 
background. Programmes like Clore 
Leadership, with whom we partner, 
are so valuable in this sector to help 
develop, encourage and open up 
leadership talent. I believe these types 
of programmes are only going to 
become even more important as we 
move forward. 

How important is it for the wider 
Arts and Culture sector to have 
access to international talent?
Extremely important. The arts 
and culture world is international 
for the most part, and diversity of 
thought, location and ethnicity is a 
really important part of keeping our 
institutions at the forefront of society. 
Thinking as a community and sharing 
in resources, rather than operating in 
silos has to be the best way for all of 
us to face the challenges ahead. 

How much emphasis is there on 
diversity at board and senior 
executive level across the Arts 
sector in your experience? 
The emphasis on diversity is 
significant, and rightly so. The sector 
needs to reflect its current and 
potential audiences, which ultimately 
is a full reflection of society. Those 
working in and leading the arts and 
creative industries need to drive that 
commitment to diversity, and while it 
is not at a level that feels acceptable 
yet, there is much progress and a 
hugely increased emphasis to think 
and act differently which is a step in 
the right direction.

Rosanna Cundall is a Partner in our Arts, Culture and Creative Industries practice. 
She joined the Saxton Bampfylde team in 2019 and we are delighted to share a bit 
more personal insight and her thoughts and experience in the Arts world.  
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GET IN TOUCH WITH ROSANNA
m contact@saxbam.com
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SAXTON BAMPFYLDE MISSION STATEMENT
We exist to change the world by changing leaders 
in interesting and important organisations.  At 
the same time we aim to create an environment 
wherein all members of our community can grow 
to their fullest extent emotionally, intellectually 
and spiritually.

Saxton Bampfylde is an employee-owned business

LONDON
9 Savoy Street
London  
WC2E 7EG
+44 (0)20 7227 0800

EDINBURGH
46 Melville Street
Edinburgh  
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+44 (0)131 603 5700

www.saxbam.com

GLOBAL
Saxton Bampfylde is a member of 
Panorama - a global community of 
23 leading independent executive 
firms around the world.  
 
Asia. Australasia. EMEA. Latin 
America. North America.

www.panoramasearch.com
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