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WELCOME
Welcome to the 2020 Regulation edition of CANVAS, the insights
update from Saxton Bampfylde and our global partners.
Our aim is to share interesting thoughts and perspectives on
topics and issues that are relevant and current in your sector.
We welcome any thoughts or comments you would like to share.
We hope you enjoy this edition.
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A

s we write this edition of CANVAS,
we face an unprecedented time
of change, the full impact of
which will not be fully understood
for many years. No sector will be left
untouched by COVID-19, but there are
reasons to look forward to positive
learnings as well as the very apparent
negative results of the pandemic.
Although we are all racing to keep up with
the present, government, business and
society is increasingly looking towards the
future, with both hope and trepidation.
Innovation in leadership, technology,
community and purpose are high on
everyone’s agendas, in the hope that we
not only learn to cope, but also to learn
from these challenging times. We need
to identify and support leaders who
can identify and shape that change.
It is relevant therefore to note here
that while the interviews for this edition
took place before lock-down, the
themes of leadership and the impact
of technology were ever-present in our
conversations for this edition of CANVAS.
We were delighted to speak to Jo Hill,
Executive Director of Strategy and Risk
at The Pensions Regulator. Jo discusses
how regulators are demonstrating a very
real desire to evolve, change and learn

through the use and understanding of
technology and data. Through greater
collaboration and by taking some risks,
she believes that regulators can achieve
successful outcomes for consumers
through the use of experimentation.
However, it is people who are at the heart
of this shift, and their needs have to be
more clearly emphasised to ensure the
best talent is identified and facilitated.
We are also delighted to talk to Tracy
Vegro, who has just joined the Solicitors
Regulation Authority as Executive Director
of Strategy and Innovation, moving from
her previous role as Director of Strategy
and Resources at the Financial Reporting
Council. Tracy discusses the importance of
collaboration amongst regulators, proposing
that it is more necessary than ever to
inspire and drive forward innovation in
a national and international context. She
also looks ahead to her new role and the
opportunities and challenges for regulation
with accelerating technological innovation
within an emerging Lawtech sector.
Crises provide ‘emperor’s new clothes’
moments for leaders. There is nowhere
to hide (even over a video call) when
colleagues and stakeholders are looking
for reassurance, vision and direction. We
share views in our Leadership Landscape
feature on what is required from leaders

“Crises provide
‘emperor’s new clothes’
moments for leaders.”

during times of uncertainty. Maintaining
objectivity is absolutely essential from
leaders in regulation at the moment, but
so is an assertive and nurturing approach
towards their teams. As we emerge (and we
will) there will come the chance for the best
leaders to demonstrate their true potential.
We also hear from Mike McManamon, a
partner in our leadership services practice
as he considers the leadership skills for
regulators that are in greatest demand
now and those most likely to be required
as we look to the months ahead.
Finally, we welcome Jim Zaniello, from
Vetted Solutions - one of the partner
firms in our Panorama global community,
based in Washington DC - for our
Team insight feature. Jim shares his
personal and professional insights into
leadership, AI and innovation, and the
unprecedented shifting political sands.
We do hope you enjoy this edition and
welcome any feedback you may have.
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THE FUTURE IS IN OUR HANDS: Interview with Jo Hill

THE FUTURE
IS IN OUR
HANDS
Our interview with Jo Hill has a keen eye on the future, considering
why an optimistic and forward-thinking approach is imperative for the
regulatory environment. Jo explores the technological and data-driven
advances available and considers why a shift in attitude, strategic
approach and collaborative sharing is so important. She believes that
to embrace the technological advancement, and therefore deliver real
value, requires a greater investment in people and talent emphasising
the humanity at the heart of innovation.

Y

ou have been in your role as
Executive Director of Strategy
and Risk at The Pensions
Regulator (TPR) for over a year.
What would you highlight as
your key achievements in that time?
My primary achievement has been to successfully
begin the implementation of the long-term strategy
for TPR to guide what we are doing overall. This has
involved us taking a futures approach to consider
the challenges the pension system and savers may
experience over the next fifteen years and consider
how we, as the regulator, should respond. There
is a deeply embedded opportunity for us to better
exploit data and technology to help us in our job
as the regulator, and we shall publish work on this
shortly.

well established within our data team: to start quickly
and fail fast if we need to. We are not afraid to trial
and write things off if required, it means that we
can be more innovative and experimental with this
approach.

We are equipping ourselves for the future; I
sponsored The Pension Regulator’s Future
programme (TPRF) to its conclusion which has
delivered a new target operating model for the
organisation and we have begun the implementation
of a significant technology programme to better
equip ourselves for the future. We want to effectively
harness technology and support our work as a
regulator through the development of a data
platform, better data interrogation and modernised
systems.

In my previous role at the Financial Conduct Authority
(FCA), there was a significant growth in confidence
in our use of data, and I am keen to replicate that
at TPR to allow us to better home in and identify
where we want to deploy our resources. It will allow
us to assess which schemes pose most risk to the
pension saver; what the outcomes are for them;
how we best decide which schemes require one to
one supervision; and which ones we can allow more
flexible supervision to ensure effective deployment
of resources to the greatest areas of risk. This will
provide maximum benefit to the pension saver.

Part of your remit has been focused on the
better use of data to mitigate risk. Can you
share an example of the impact this will have
for pension savers?
We are working on a number of different ideas at
TPR and have adopted an approach which is now
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One of the more successful projects we have been
working on is around contagion risk. For example, if
a supplier goes down and into administration we can
better access what the contagion risk is right across
the system - where are they likely to not pay invoices,
what the impact might be across other companies
and are they likely to not pay pension schemes. We
have been working on a set of data models that
quickly help us identify connections between various
employers and pension schemes and what the
impact might be in the event of failure.

We are starting to develop those models now and
are taking the opportunity to learn from others,
working with regulators and academia through an
open approach to consider how we tackle some of
these problems.

“We are not
afraid to trial and
write things off if
required, it means
that we can be more
innovative and
experimental with
this approach.”

THE FUTURE IS IN OUR HANDS: Interview with Jo Hill
Your previous role at the Financial Conduct
Authority focused on evolving its use of data
and market intelligence. Can you tell us about
that role and how the use of new methods and
technologies allowed a shift in its approach to
regulation?
At the FCA I was responsible for market intelligence
and the use of data. It was a time when we had
to evolve as a regulator and consider our use of
technology and data, whilst simultaneously looking
at how the market was developing and using data so
we could efficiently regulate it. I was responsible for
several streams in that transformation.

public sector versus a large technology company, for
example.

One of the streams which came under my remit was
the Regtech work, where the focus was on innovation
in a controlled and collaborative environment to
use technology to better support regulation. In that
particular area, we had great success with TechSprint
events where we would invite along industry
participants, academia and other key stakeholders
and experts to work together on particular problems.

More broadly across other regulatory markets,
banking and the broader base of financial services
are moving at a pace. There have been innovations in
regulation, such as open banking, that have required
and accelerated that.

We would look at very intractable problems for
the industry where there wasn’t much competitive
advantage to be the first one getting it right. We
worked collaboratively alongside industry to try and
solve a variety of issues, such as: how to improve
access to financial services for vulnerable consumers
and how to better deploy technology to identify
money laundering and prevent financial crime.
Another stream I also oversaw was the FCA’s use
of Behavioural Economics and Data Science. We
worked with academia and other experts about how
we might apply new techniques to ourselves. At that
time, we were looking at how we identified patterns in
behaviour, and where to put more supervisory effort
on certain individuals or firms. We used several new
and innovative techniques to build models to crunch
data more effectively and to understand where we
should focus our approach and time.
The biggest success of these programmes was being
willing and open to work in partnership with the
industry and academia to learn together. I believe this
approach made us better able to identify where risks
could be posed in the future and get ahead of that.
How fundamental is the challenge posed by
new technologies to existing market and
regulatory structures?
We can either look at it as a challenge or simply as
the next iteration of regulation. The world always
evolves, and technology is the mechanism driving
a lot of evolution and innovation at the moment.
The challenge of evolution is the same as it has ever
been; it is the pace brought about by technology that
is much faster. For regulators there are challenges
keeping abreast of that change, as well as the ability
to recruit and retain the skills.
Traditionally, regulators have waited for markets to
develop and opined on how it happened. Today, the
pace is so much quicker, and my personal view is that
we absolutely need to run alongside it more, rather
than wait for it to happen.
The competition for talent is very real and we need
new approaches to attract and retain people with
rapidly developing skillsets and exposure to new
technologies when there are many others looking
to retain those people. To compete and attract the
talent we must have a clear narrative as regulators
as to why people should want to work with us in the

Which sectors are leading the way with digital
innovation in regulation? Can you share
examples of what they are doing and the
impact it is having?
The work being undertaken by Nick Cook and his
team at the FCA makes him one of my stand-out
leaders in this space. His approach to adopting
innovation and the nimble way he is building his
teams to develop that work demonstrates his
forward-thinking style.

There are also some really interesting innovations
happening in healthcare at the moment with vast
amounts of data available that can be used to help
with patient diagnosis and clinical understanding. I
think to understand where we are coming to next in
this area, we need to look at what university students
and academia are most interested in with these new
techniques – that is always a very good indicator for
the future.

“The challenge
for regulators
is to be open to
innovation both
as an opportunity
and a risk.”
Does digital innovation allow, or indeed
require, greater collaborative working
between regulators, and between regulators,
business and academia?
Our lives are more integrated today; digital innovation
may be the driver or enabler of this but nevertheless
I think digital technology is an opportunity for greater
collaboration that cannot be missed. This is not
done by merging regulation, but by being more
collaborative.
One of the things that is on all our minds as
regulators at the moment is the wealth of new
technologies and approaches out there, as well as the
number of options that could be applied, but there
really is a limited set of resources across the broad
family of regulation currently. Through collaboration
and understanding the areas of focus for different
regulators, we can prioritise our resources and share
our learning.
Increasingly regulators are working with academia to
tackle entrenched problems in new ways and I think
this is an exciting development for regulated markets
as new approaches to old problems emerge.

focus is probably more on technological innovation. In
an environment like the UK’s, which is very innovative
and open, there are exciting opportunities. The
challenge for regulators is to be open to innovation
both as an opportunity and a risk, and develop
approaches to both exploit the opportunity and
manage the risks.
Do the advances in digital technologies require
new skills for regulators? If so, how are these
being introduced?
Advances in such technologies do require new skills,
but not at the cost of the old skills. You will never
replace a supervisor and supervisory judgement with
a machine. We still need those skills and the ability to
build that experience and judgement.
Where technology can help us is by taking a lot of
the heat out of the diagnosis stage. For example, if
we have 10,000 schemes to review, technology and
analytics can help us filter and assess risk.
The skills to utilise this technology are much needed
but competing for those within the market is
challenging and means we need to have a multifaceted approach to attract people. We have been
looking at our proposition for experienced resource
and we aim to think more creatively about how attract
it. For example, we have considered whether more
part time models fit better with people’s desire for
flexibility, or whether work in partnership across other
regulators and stakeholders to share and second
resources.
We are also looking closely at how we grow our own
talent, through apprenticeship pathways and graduate
recruitment to really help develop people. We take a
multi-layered approach, not just attracting experience
from the market but looking at how we build pipelines
for the skills needed through innovative working types
and flexibility, as well as people working with us on
specific projects for a certain duration. We need to get
the narrative right about why people should want to
come and work with us. Our approach really does rely
on being innovative to allow us to compete. C

JO HILL
BIOGRAPHY
Jo was appointed Executive Director
of Strategy and Risk for The Pensions
Regulator in 2018. She is responsible for
corporate strategy and the associated
regulatory model being developed
through TPR Future. Jo was previously
Director of Market Intelligence, Data
and Analysis at the Financial Conduct
Authority (FCA) accountable for the
delivery of the FCA’s Data Strategy
and Operations, RegTech agenda,
the FCA’s recently established
Advanced Analytics department and
the Behavioural Economics and Data
Science programme. Jo previously
held a number of roles across the FCA
and Financial Services Authority in
strategy, supervision, authorisations and
enforcement, as well as holding roles in
the banking and insurance industries.

How far have UK regulators and businesses
understood and embraced AI in your opinion?
AI is a bit of a buzz term at the moment, and I think
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COLLABORATE
TO INNOVATE
Interview with Tracy Vegro, Executive
Director, Strategy and innovation, Solicitors
Regulation Authority

6 CANVAS

COLLABORATE TO INNOVATE: Interview with Tracy Vegro

The combination of extensive Whitehall experience and private
sector secondment provides a very rich perspective with which
to bring scrutiny and focus to regulation. This is something that
Tracy Vegro has in buckets. It has provided her with exposure
to, and an appetite for, strategic thinking, which makes the
willingness to innovate and evolve become second nature. She
has fostered an approach of listening to and learning from others,
heeding their mistakes, embracing their success and making
collaboration for the wider good a positive example for delivering
success in the regulation landscape.

Y

ou joined the Financial
Reporting Council (FRC) in
2016 as Director of Strategy
and Resources. In that time
there has been considerable reform
to the organisation itself. What
role has technology played in this
transformation?
Over recent years the FRC has undergone
significant change and, following Sir John
Kingman’s independent review, the FRC’s
transformation into the Audit Regulation
and Governments Authority (ARGA) will
bring more changes which will encompass
technology in the context of its application
to the core regulatory functions of
audit, financial reporting and corporate
governance. The ARGA will have additional,
stronger powers as a regulator to meet the
challenges of the future and those include
technology and being a regulator in the
digital age.
The interesting points for any regulator to
consider are: how far do you want to be
ahead of those you regulate? How quickly
are they moving and how fast do you need
to move? You certainly can’t afford to be
behind them, particularly in areas such as
the adoption of artificial intelligence (AI),
which could affect regulatory ethics and
judgements.
As well as the technology itself and the
operational changes it brings, regulators
also need to think about how the technology
is affecting those we regulate from an
organisational, structural and cultural
perspective.
Regulators also need to consider the
public interest. A recent report from the
Committee on Standards in Public Life
looked at how regulators must address
questions around the use of AI within public
bodies to determine what is in the public
interest. Having a firm understanding of new
technology is therefore imperative - if you
haven’t got a clear understanding of what
the technology is doing, it is very hard to
regulate.

This approach may require more joined up
thinking from regulators to ensure we have
similar interpretations of what constitutes
a citizen’s rights and freedoms with regards
to various technologies, for example facial
recognition. We need to consider both the
human and technical elements in all of this.
The next decade will bring a rapidly
changing technological and regulatory
landscape for the financial sector,
especially in the UK. Is there an
opportunity for the sector and its
regulators to work in partnership to
address these?
The next decade should see more
collaboration between Government and
regulators as we all establish what the
national appetite is for data and AI and how
we utilise it. It presents an opportunity to
work together, rather than having individual
regulators doing things for themselves.
This sort of partnership working equates
to what we might call ’convening power’. As
regulators I believe that we have convening
power over those sectors, organisations
and individuals we regulate, which creates
a platform to identify potential strategic
benefits and facilitate the implementation
of technology. We need to be able to share
questions and ideas, and not exist in silos.
We all want to be intelligent regulators and
that means asking the questions, learning
from where people have made mistakes and
working to find possible answers together.
The scale and pace of adoption of new
technology is going to be interesting and
hopefully we will all be able to collaborate
globally. I have worked with European
regulators in the past to consider how we
might have a common approach to working
together on the adoption of technology
and innovation, but it does always leave
questions of how different approaches fit
into a particular model of country or sector
regulation. We need to consider whether
certain capabilities or technologies could
work for a group of regulators or if these
differ too much from regulator to regulator.
However, often we can be asking similar
questions, but the approach to possible

“Technology
enables very
different ways of
working which can
actually be good
for the diversity of
any organisation.”
answers and new ways of doing things are
different. The UK will want to continue to
share innovative big ideas, some of which
might be best executed across borders.
Use of technology, data and AI can be an
excellent example of that.
As I look to my new role at the Solicitors
Regulation Authority, one of the attractions of
the role was the opportunity to think about
being future-oriented as a regulator in terms
of the strategy for, and implementation of,
new technology in the legal sector. I think this
will require collaboration within the sector
and other regulators and policy developers.
In your current role you have also
led an international programme to
consider the impact of AI and digital
technology on the audit process and
its regulatory requirements. How does
the UK compare with other national
audit regulators in their embracing
and utilisation of AI?
I think it is still too early to say that any
regulator has totally embraced new
technology fully. Many people are at the
same starting point in terms of asking
questions. I think there is a difference
perhaps in how some jurisdictions are
imagining the next five years, with some
more ambitious and looking very specifically
at where they can progress and how quickly
in relation to technology.
One of the areas where the FRC has been
innovative at as a regulator is in its ‘Financial
Reporting Lab’ division which operates
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as a test-bed for new ideas, products and
services, similar to the FCA ‘Sandbox’. Recently
the Financial Reporting Lab put out reports
around AI and big data and these were made
available for public review and consideration.
They provided clear insights and thoughts on
three or four key areas, rather than a broadbrush approach.

“Having a firm
understanding of
new technology
is therefore
imperative - if you
haven’t got a clear
understanding
of what the
technology is
doing, it is very
hard to regulate.”

In the next few years, I think we are going
to reach a tipping point where people begin
to hone certain technologies, particularly
around processing and operational functions,
which may be very relevant in audit and law,
for example. This will be a question of ethics
particularly for the regulators, where the
need to advise individuals about what to be
vigilant of and checking specifically, whilst also
thinking about what the gaps might be in the
regulatory landscape.
This is a very important role and we need to
think about whether we work as independent
regulators to do this or if we come together
slightly earlier to reduce the risk of making
similar mistakes. Instead it would give us all
the opportunity to evolve in this changing
landscape in a more informed way. I think
this is important and I do hope that we
can continue convening ideas amongst
both broad and more particular groups of
regulators.
We also need to look at some of the
exceptionally good work that goes on in our
universities in AI and other technological
developments. We are incredibly well placed
to be international leaders in this field and
think the regulatory community needs to
be part of that. We need to set realistic and
attainable goals and ensure we are on a path
that can achieve those goals. We do need to
think more clearly about people’s behaviour
and the question of ethics in AI. We need to
stop thinking of it as a technology, and rather
as a way of delivering changes to work and
civic life. It does need very close consideration
overall.
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There has been considerable scrutiny
on the audit world in recent years –
does technology and AI have a role to
play in providing greater reassurance
and scrutiny to regulators, consumers
and businesses? Do these benefits
outweigh the risks?
This is a key question. Technology facilitates
the delivery of high quality audit, legal or
financial services. The focus therefore needs
to be on how the regulator’s role can be used
to set standards and generate a balance so
we don’t have people using multiple different
technologies or following different processes
that actually aren’t achieving anything.
We know that individual technological
developments can happen quite quickly, but
adoption at scale can take time. Therefore,
we need to ensure that our reviews and
approach aren’t too future-oriented so that
they might not actually be in the best interests
for today’s customers.
Change usually starts with some scepticism,
even fear. If you look back through history, it
is akin to how people felt during the industrial
revolution. Innovation is happening so quickly
now in almost every area of our lives and,
while technology is part of our way of life,
we definitely need to be aware of what is
legitimate and what is a scam, so to speak.
There’s a far greater requirement for triple
checking and a need for rigour with any
regulatory oversight.
With greater utilisation of digital
technology, what does that mean for
the skills required in a regulator?
All regulators need to be continuously
improving the pool of people we use to obtain
the skills we need. However, there is a huge
cultural point here. The use of technology
enables very different ways of working which
can actually be good for the diversity of any
organisation and we need to consider this
very closely.
There can be a pinch point here for regulators
in certain professions where a traditional
culture in a particular sector may supersede
the appetite for technological adoption or
adaptation. We need to think about how and
where people are accessing certain services,
such as legal, and through what technological
means. This could undergo a real change in
terms of innovation at the customer end, but
even more potential challenges for regulators
to manage. This requires a regulator to
be more than adequately IT-enabled. We
need investment to be made from both
the professional and regulatory side. As
regulators, it is our duty to talk about this in
more depth.
We also have to emphasise that some
technology increases the levels of complexity
dramatically. For example, there are
obvious risks that come to the regulator
and the sector it regulates. With much more
sophisticated technologically-generated data,
the way business is done and the way we as
individuals live our lives ultimately will change.
We need skilled regulators who embrace
technology and are prepared to innovate to

find solutions, mitigate to remove risks and
adopt new approaches with agility and in a
collaborative manner.
We need to consider ethics as the regulator,
to understand if we are absolutely covering
off all the critical issues from the consumer
point of view. If there is less choice, based
on price or availability, that has an impact on
society and regulators need to have a view on
that. Regulators must have a keen awareness
of the readiness of, and any potential
disadvantage to, different sectors of society.
Regulators really must be thinking more
clearly about our place in society, and
we possibly don’t always do this enough.
Regulators exist for the public interest and
need to keep this front of mind.
You are moving shortly to join the
Solicitors Regulation Authority. Can you
share an overview of the organisation’s
ambition for addressing the digital
challenges and opportunities in the
legal sector?
I was delighted to be selected for this role
because it is new and has a wide remit, yet
it builds on work I have done on strategy at
the FRC. As we look at the legal sector and its
regulatory needs, digital innovation is vital and
Lawtech more broadly.
Lawtech is a clear term of reference now
and while we have some key global players
and some smaller operators. There is a huge
potential economic impact to be gained
through digital innovation and AI.
There are considerable opportunities in
the legal sector and it feels like there is an
appetite for innovation and change, which is
really exciting. It provides an opportunity to
do lots of strategic and creative thinking and
share insights in a good way at a regulatory
level, and not just be imposing rules and
enforcing conformity, important though that
is. We also need to consider the benefits to
the economy and the consumer too. The
UK’s professional services firms are the
envy of many countries and we want to be
demonstrating innovation and particularly
showing how we can lead from the front.
There is an opportunity for big digital
development, particularly where there aren’t
yet any large platforms developed specifically
for different sectors. There could potentially
be big changes around the functionality
needed by the law firms, although it is subject
to debate whether that would cover all
aspects of law or certain core areas. There are
some really quite fundamental questions that
need addressing, and it is always great to be
joining something at the start of a process
Can you highlight what opportunities
and challenges face the legal sector
arising from advances in digital
products and services?
The trends in the legal sector seem to me
to be moving towards the recognition that
there is going to be greater learning and
more opportunity from new technology
developments for those in the sector and
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“Small steps can
still be significant,
and they pay
back quicker on
investment.”
their customers. It may even impact how
people qualify in the legal profession. The
use of digital applications, skills and training
and the need to think in a digital mindset is
going to develop over the next few years in
a way that we have never seen before. One
of the interesting questions to emerge from
the home working brought about by social
distancing because of Covid -19 might be how
much more work will be done digitally in all
professional services. This is something yet to
be fully understood, but we are now having an
opportunity to assess it.
Does digital innovation allow, or indeed
require, greater transparency and more
accessibility for clients to how advice is
being offered and reviewed?
There are IT applications which help track
client cases and that really does offer benefits
to clients because it reduces the time spent
in face-to-face meetings, provides updates
more readily, and can supply documents
electronically. As such, it provides more
transparency. The speed of activity and
communications will increase in certain areas
too, which should benefit clients with reduced
costs and greater efficiency. However, that
does also present questions of scrutiny
and cyber-security and it is important that
regulation is as broadly across that as possible.
Is there a greater or lesser level of risk
for the regulator with the introduction
of new digital technologies? How can
this be mitigated?
I hate to sit on the fence, but I do think both.
In terms of client confidentiality and with the
material that you may have access to as a
regulator for reviewing something or checking,
I think there could be quite a big risk: it is very
valuable data.
We need to also consider the judicial process
and what the regulator’s powers need to
cover. This would bring new issues for the
regulator, potentially requiring a much bigger
policing job with potential gaps if points fall
between different skills. We need to think
about whether there needs to be an overall
body, and if not then we must consider how
the individual regulators come together and
avoid gaps. It is not at all straightforward.

Indeed, any sort of new technology will be
very specific to each area in terms of the
actual application. While solicitors using this
technology in an operational way day-to-day
will be completely comfortable with it, as
regulators we may not have the same appetite.
From a regulatory side we will need to have
teams focusing in detail on very different
pieces of work.
Ultimately, I think it will mean that technology
companies will need to be more collaborative
and less proprietary in the systems they are
developing. This is going to be a challenge,
but I think certainly one that we should be
looking at working more collaboratively. This is
an example of the convening power I referred
to earlier. Data will be essential in furthering
technology innovation and absolutely does
require greater collaboration across many
regulators and sectors.
The whole process of adopting new technology
and AI can make a big difference and we
need to be ambitious I think. The mantra
‘start small, think big’ is one that would benefit
regulators in this technologically developing
environment. If we can get it right on a smaller
scale, it gives us the chance to take bigger
opportunities more quickly than if you try and
do something big and it fails. Small steps can
still be significant, and they pay back quicker
on investment.
I believe that regulators may have to work
together in terms of investment in this
technology and in the process too. If we
collaborate, we can make the investment
which ultimately will benefit us and the sectors
we regulate.
When thinking about the future of
professional services in an AI-enabled
environment, should we be trepidatious,
embracing, or both?
I think that we should be embracing it. It
is more enabling and as a rule speeds up
activity. Also, having new developments for
regulators to think about isn’t a bad thing,
however we all need to be mindful of the fact
that continuing to trial and probe will be very
important: it’s not always going to be a case of
picking winners. We need to remember not to

take anything purely at face value and not to
assume that anything stays the same. In these
ever-changing times, I believe these are good
rules for life more generally.
However, I also believe that a slight natural
scepticism is healthy and needs to be
maintained along the way. C

TRACY VEGRO
BIOGRAPHY
Tracy Vegro joined the Solicitors
Regulation Authority as Executive
Director for Strategy and Innovation
in March 2020. Prior to that she
was Executive Director of Strategy &
Resources at the Financial Reporting
Council (FRC), from 2016. Tracy has
wide experience of Whitehall as a Senior
Civil Servant. She worked mainly at the
Department for Business, with stints in
Cabinet Office, Communities and Local
Government, the Government Equalities
Unit and latterly in the then Department
of Energy and Climate Change. Tracy
was selected for the Civil Service High
Potential Development Programme
(HPDS) and is also a member of the
Major Project Leadership Academy
(MPLA). She has undertaken a number
of secondments in the private sector
with Co-operative Group, P&G and
Boots Healthcare International. At
the FRC Tracy was responsible for the
implementation of the FRC’s business
and resourcing strategy, with a special
focus on culture and innovation, as well
as implementing the recommendations
of Sir John Kingman’s independent
regulatory review of the FRC. She also
lead the FRC’s EU Exit preparation
projects, diversity and inclusion.
During her time at the FRC Tracy was
nominated for the City of London’s
Leaders of Tomorrow programme in
2017.
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LEADING LIKE
NEVER BEFORE
WHAT THE PANDEMIC PARADIGM
MEANS FOR LEADERS
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LEADING LIKE NEVER BEFORE

Saxton Bampfylde’s Leadership Services team works as an
extension of organisations across the UK to help them appoint
and develop the very best leaders. With the benefit of many
years of industry experience, Partner and Consultant in the
Leadership Services practice Mike McManamon, considers
the impacts of the recent COVID-19 pandemic and the traits
of leadership that will subsequently be most relevant.
The regulation sector spans almost every area of consumer
and corporate life. This brings considerable requirement for a
long-term, wide lens approach and demands best practice and
transparency as standard. In the times we face today however, there
are certain characteristics that will, and indeed, must dominate
to transition successfully through this pandemic paradigm.

Who is the leader of
the future?

“While adaptability
is key, the need to
remain calm and
focused also offers
greater stability
and clarity.”

It is still relatively early days to say with any
confidence what is in store for the new
world paradigm and how leaders will be
expected to navigate it. However, there are
well established behavioural models such
as Kübler Ross’ ‘Change Curve’ which give
us insights into how people respond when
faced with significant threats and need for
change.

Resilience and adaptability
are paramount
For the immediate, what is obvious is the
need for leaders to tolerate exceptional
levels of ambiguity and cope with the
inevitable pressures and emotional strain
this will cause them and those around them.
In the regulation sector we typically see
those with greater capacity for dealing with
complexity through a stronger analytical
approach and this will potentially benefit
those in leadership positions now and in the
future.
Resilience will be tested to extraordinary
levels, from the way leaders and their teams
deliver their functional responsibilities to
how they manage new pressures on them
personally and outside of work. For instance,
leading teams remotely has become
something of necessity overnight as has
the need to accept a blurring of boundaries
between professional and personal life,
not to mention the very real and apparent
risks to health. These challenges can be
enhanced and exacerbated by technological
innovation and how this is both implemented
and supported logistically and emotionally
will make a significant difference to team
dynamics.

Tactical and operational
working as standard
We will see a greater focus for hands-on
operational leaders to transition through this
period of upheaval and keep the ship steady.
While adaptability is key, the need to remain
calm and focused also offers greater stability
and clarity that will once again transition into
long-term strategic planning when the time
is right.

Humanity and hard truths
How leaders continue to assess whether
they are getting the best from their
colleagues, particularly when working
remotely, is undeniably harder for many
across regulators, and indeed other sectors.
While there is always a place for trust,
compassionate leadership and the need
for humanity, there will be some tough
decisions to make in the coming months
and years ahead. Those authentic leaders
who foster confidence and belief in their
people are likely to come out best and breed
safe, collaborative and innovative cultures in
future.

Reality is virtual
When appointing new leaders in a time of
global crisis, the stakes are unquestionably
greater than ever. Hiring panels want
increased reassurances, especially as
they may have less opportunity to meet
candidates in person. Psychometric profiling,
assessments and task-based online exercises
are becoming increasingly popular, but
require established methodologies for
delivery, with leaders willing to participate in
a virtual environment.

Transitioning through
the curve
Our in-house psychologists and behavioural
scientists are on-hand to advise on how
organisations and their leadership teams
can best work through the change curve,
providing practical and evidenced based
interventions. C
If you are interested in hearing more about
how our Leadership Services can work in
partnership with you please get in touch with
Mike McManamon:
m mike.mcmanamon@saxbam.com
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KEY APPOINTMENTS

KEY APPOINTMENTS
Saxton Bampfylde and its global partners advise many leading organisations around the world.
We are delighted to share with you a selection of some of the roles that we have been privileged
to work on recently in the regulation space.

1

GAMBLING COMMISSION
Commissioners
In April 2020, the Secretary
of State appointed four
new Commissioners to the
Gambling Commission:
(L-R) Terry Babbs, Brian
Bannister, Jo Hill and Sir
Martin Narey.
Terry Babbs has experience
in both the private and public
sectors. Terry is the Senior
Independent Director at
the General Dental Council,
Vice-Chair of the Investment
Committee of Oxfam’s
Enterprise Development
Programme and a Nonexecutive Director of HMRC’s
Valuation Office Agency.
Brian Bannister is the
Executive Director for Strategic
Insight and Influence at
The Law Society of England
and Wales. Brian led global
communications for KPMG and
was also PwC’s UK Director of
Communications for six years.
Jo Hill is Executive Director
of Strategy and Risk at The
Pensions Regulator. She was
Director of Market Intelligence,
Data and Analysis at the
Financial Conduct Authority
and also held a number of
senior roles in the banking and
insurance sectors. Jo is also
a Trustee of the Money and
Mental Health Policy Institute.
Sir Martin Narey was DirectorGeneral of the Prison Service
of England and Wales for
seven years and also headed
the Probation Service for
three years. In 2005, Sir
Martin became the CEO of
Barnardo’s until 2011. He is
also a Government advisor on
children’s social care and is the
Chair of the My Foster Family
charity.
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2

NURSING AND MIDWIFERY
COUNCIL
Council Members
Four new Council Members
will join the NMC in October
2020. (L-R) Dr Lynne Wigens
and Eileen McEneaney will
join as Registrant Members,
with Eileen being the Member
for Northern Ireland. Anna
Walker and Sue WhelanTracy will join as lay members
in October 2020.

1

Dr Lynne Wigen’s career
has spanned over 40 years
in the health service within
clinical care, management and
education, including Director
of Nursing roles within Acute,
Community and Commissioning
organisations. She is Visiting
Professor of Nursing at the
University of Suffolk.

2

Eileen McEneaney is a
Registered Nurse, and currently
Executive Director of Nursing
and User Experience in the
Northern Health and Social
Care Trust in Northern Ireland.
In the last 20 years she has
held senior operational roles
in Northern Ireland across a
range of services and settings
As an experienced NonExecutive Director and
former Chief Executive of the
Healthcare Commission, Anna
Walker brings experience of
leadership and delivery across
a range of different essential
sectors including healthcare,
rail, water, energy and
telecommunications.
Sue Whelan-Tracy brings
leadership and digital
transformation experience
as well as a consumer and
customer focus from both
the public and commercial
sectors. Following a successful
banking career, Sue served as
a Commissioner at the, then,
Independent Police Complaints
Commission.

3

4

5

6

3

THE PROPERTY
OMBUDSMAN
CEO and Ombudsman
The Property Ombudsman has
appointed Rebecca Marsh as
its new CEO and Ombudsman.
Rebecca has held the role of
Chief Ombudsman since 2017
for the Legal Ombudsman,
incorporating CEO functions
since April 2019. She has an
extensive career in complaint
handling and ombudsman
services. Prior to joining the

Legal Ombudsman, Rebecca
was Deputy Ombudsman
and Executive Director of
Operations and Investigations
at the Parliamentary and Health
Service Ombudsman (PHSO).
Her career also includes 10
years as a Commissioner at the
Independent Police Complaints
Commission (IPCC).
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4

INTERNATIONAL INSTITUTE
OF COMMUNICATIONS
Director General
Lynn Robinson joined the
IIC in March 2020 as its new
Director General. Lynn is an
experienced Senior Director
and Trustee and Non-executive
Director, having held key senior
leadership positions in the
built environment, technology,
regulation, accreditation
and dental industries. She
has extensive experience of
professional membership
bodies working within the full
spectrum including, Regulatory
bodies, Industry bodies and
Chambers of Commerce and is
a well known and established
ambassador in these areas
having led on many strategic
programmes to aid engagement,
growth, retention, change
management, stakeholder and
political engagement.
5

STATES OF JERSEY
Comptroller and Auditor
General
The States Assembly has
appointed Lynn Pamment as
Comptroller and Auditor
General for a seven-year fixed
term. Lynn joins from PwC
where she was a senior partner
bringing extensive experience
of audit in the public and private
sectors.
6

EUROPEAN BANK OF
RECONSTRUCTION AND
DEVELOPMENT
Chief Accountability Officer
The EBRD has appointed
Victoria Márquez-Mees as its
first Chief Accountability Officer,
responsible for leading the
Bank’s new Independent Project
Accountability Mechanism
(IPAM). Prior to joining the
EBRD, Victoria led the InterAmerican Development Bank’s
independent accountability
mechanism for over 10 years
and chaired the Independent
Accountability Mechanisms
Network of international
financial institutions.
7

GENERAL PHARMACEUTICAL
COUNCIL
Council Members
The General Pharmaceutical
Council has appointed three

new Council members: (L-R)
Selina Ullah, Rose Marie Parr
and Yousaf Ahmad.
Selina Ullah has over 25 years’
non-executive board experience.
Selina is deputy chair and senior
independent director of a
large NHS hospital trust, board
member of Locala Community
Partnerships CIC, Non-executive
Director of Accent Group and
Chair of various charities.

7

Rose Marie Parr has been the
Chief Pharmaceutical Officer
for Scotland since 2015 and
will be retiring from that role
in July 2020. Rose Marie was
previously Chair of the Scottish
Pharmacy Board of the Royal
Pharmaceutical Society of Great
Britain (RPSGB) and chair of
the GPhC’s Board of Assessors,
which oversees the registration
assessment.
Yousaf Ahmad is currently
Chief Pharmacist of Care UK
Healthcare group that covers
primary, secondary, health in
justice and residential care.
Yousaf has extensive experience
within secondary care, having
worked primarily in large acute
health boards in Scotland and in
the Middle East.
8

AIRPORT COORDINATION
Chair
The Board of the world’s
leading airport coordinator,
Airport Coordination Limited,
announced Lesley Cowley OBE
as its new Chair succeeding
Jeff Halliwell, whose term of
office came to an end in March
2020. Lesley brings to ACL her
wide experience as a nonexecutive director including
chairing the boards of the DVLA,
The National Archives and
Companies House. In October
2019, she was named as NonExecutive Director of the year in
the Institute of Directors (IoD)
Awards.
9

UK CIVIL AVIATION
AUTHORITY
Director of of Safety and
Airspace Regulation
The UK Civil Aviation
Authority (CAA) confirmed the
appointment of Rob Bishton as
its new Group Director of Safety
and Airspace Regulation. Rob

8

9

10

10

has been at the CAA since 2014
as Head of Flight Operations
and a member of the Safety
and Airspace Regulation’s
senior leadership team. He has
extensive experience in the
aviation industry, including as
former Operations Director at
Fastjet and as a commercial pilot
with over 10,000 flying hours.
Rob also brings significant board
experience and is currently a
non-executive director of the UK
Flight Safety Committee.
10

MOSL
Non-Executive Directors
The water regulator MOSL has
welcomed (L-R) Helyn Mensah
and Pamela Taylor as its Nonexecutive Directors.
Helyn is an intellectual property
barrister specialising in a broad
range of matters, including EU
and UK trade marks, passing off,
designs, copyright, breach of
confidence and contract cases.
The majority of her eighteen
years in practice has been spent
in chambers at the independent
Bar of England & Wales and

she has also spent periods as
external evidence counsel for
the Serious Fraud Office and
as a senior IP litigation lawyer
at the international law firm,
Pinsent Masons LLP. Helyn is
currently the Head of IP at 33
Bedford Row chambers.
Pamela Taylor is founder and
CEO of Taylor Macpherson, a
coaching and leadership training
business, working with leaders,
teams and organisations in
regulated sectors to innovate
and embrace change. Pamela
is a qualified executive coach,
accredited by the International
Coaching Federation. She has
over 17 years of experience
in the energy sector and is
formerly a Director at Ofgem
and FTI Consulting. Her other
NED roles include: Chair of
the Energy Switch Guarantee
Board, Chair of the Green
Gas Certification Scheme
Compliance Committee and
Member of WPD’s Consumer
Engagement Panel.
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LEADERSHIP LANDSCAPE

REACH FOR THE
STARS WITHIN THE
UK CIVIL SERVICE

THE LEADERSHIP
LANDSCAPE
By Alex Richmond, Partner in
Saxton Bampfylde’s Regulation Practice

m alex.richmond@saxbam.com

In 2019, the team at
Saxton Bampfylde
established the
REACH programme in
partnership with the
UK Civil Service – a
mentoring scheme
to help support high performing civil
servants who have visible or non-visible
disabilities. Working with the Cabinet
Office, consultant Sophie Tredinnick
(pictured above) and her colleagues
within the Government team at Saxton
Bampfylde, conceived the formal
mentoring programme to help civil
servants with disabilities progress to the
next grade or take on more stretching
roles within the Civil Service. With crossgovernment support the programme has
experienced great success since it was
launched.
We are now delighted to share that
REACH has been shortlisted by RIDI
(Recruitment Industry Disability
Initiatives) in the private sector category
of its ‘Making a difference’ award. The
RIDI Awards were set up to celebrate
pioneering employers and recruiters who
are breaking down barriers to help people
with disabilities enter or progress through
the job market.
The whole team at Saxton Bampfylde is
really pleased that REACH has had such
success and is really making an impact.
The ceremony has been postponed until
December 2020 so hopefully we will have
more good news to share in the next
edition of CANVAS.
Read more at:

•
•

www.ridi.org.uk/ridi-awards
www.saxbam.com/reach
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During a time of crisis
what are the leadership
traits of regulatory
leaders that can deliver
the greater results?
A few years ago, we worked with one
of our psychologists to draw together
the anonymised data from all of the
assessments he had carried out on
candidates for senior regulatory
roles, using that as the basis for some
generalised observations of leadership
traits among that group. With regulators
under intense pressure to adapt to new
working practices, radically transformed
markets and immediate political demands,
we were curious whether those findings
held anything useful in the context of the
current crisis.
It wasn’t any surprise to be reminded
that regulatory leaders’ strong analytical
and conceptual skills are useful in getting
to grips with the key issues in a complex
situation. They are, for the most part,
calm under pressure, straightforward
and open with their teams, all of which is
only more important in a remote-working
environment. At the same time, traits

that are often very positive – including a
relatively low ego-need and a common
lack of desire for personal profile – can
significantly lower the visibility of leaders,
at precisely the times of stress and
change when their teams and wider
stakeholders need that the most.
Making the most of our strengths and
finding ways to balance our weaknesses
are things we all have to work at
throughout our careers. The COVID-19
crisis is a huge challenge in so very many
ways, but it is also a huge opportunity
for individuals and collective leadership
teams to reflect and adapt in a way that
will reap benefits both in the immediate,
and in the longer term.

A PANORAMA PERSPECTIVE

A PANORAMA
PERSPECTIVE

TEAM INSIGHT

Our regular team insight feature is the chance to have a
closer glimpse into our Panorama community. Jim Zaniello
is President and Founder of Vetted Solutions in Washington
DC. We are delighted that Jim has agreed to share his personal
profile and insights into the regulatory and government-focused
world in Washington DC.

Past, present and future
Vetted Solutions is the gateway to the
unique world of trade associations and
professional societies, and the special
place that Washington, D.C. occupies in
that world. There are more than 90,000
associations in the United States and one
in ten people in Washington works for one
of them. Speaking literally, a ‘panorama’ is
a complete view of the entire picture. No
group like ours can really claim a
comprehensive view of the world of
executive leadership without access to this
space. We’re that entry point for the
Panorama community.
Rainy day dreams
In my dreams I’m tending my vineyard, or
maybe my olive farm, in a warm place probably somewhere deep in Tuscany, or
off the main road in Sonoma. I tear myself
away from time to time to do the search
work that I love. But I recharge my
batteries there making something other
than CEOs grow and thrive.
True passion
Delivering more than anyone expects. Not
just once, or now and then, but
consistently, every time. Like my old tennis

coach said: “You may not ever achieve
perfection, but continuous trying will lead
to excellence”. Nice sentiment. Nice
passion to have, too.
Sector view – sum up your sector in
three words
Uniquely purpose-driven.
Who do you view as a particularly
inspiring leader, and why?
That has to be Churchill. Sure, he made
his share of mistakes but he learned from
them, and in the end stood almost alone,
with the faith in himself and the incredible
leadership skills needed to build the
resolve among an entire world to defeat
the greatest threat to western civilisation in
modern history. If that isn’t inspiring, I don’t
know what is.
How is digital innovation impacting
the search for leaders in your
markets?
CEOs and directors may not have to be
experts in all things digital. But they better
recognise how the digital age is affecting
every aspect of organisational activity and
behaviours, and surround themselves
with teams that can deal with it. Digital
expertise isn’t a nice add-on anymore,
anywhere. It’s a core competency.

Is there a sense of opportunity or
trepidation within the US market
relating to the rise of AI and
innovative technology?
“Fear” or “trepidation” isn’t the right word.
We know it’s the 900-pound gorilla lurking
in the shadows of the leadership jungle,
waiting to come fully into the light. But
we’re still trying to think through all its
implications, including both its threats
and its opportunities. Smart leaders are
keeping a close eye on it – and building
the capacities they need to respond to it
quickly.
Both in the UK and the US we are
facing unprecedented political
shifts – how does that affect what is
required of leaders in your sector?
Leaders in our space have to move faster
and be more adaptable than ever before.
The political landscape seems to be in
perpetual combat. Association members
demand more services, more value. Nonprofits are asked to do more and more.
Special interest groups and causes expect
more from all of them – more engagement
in social causes, more accountability and
transparency, more of everything. Nongovernmental leaders have to see a bigger,
more complex universe of stakeholders
than ever before – and have a plan for
dealing with all of them. C
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SAXTON BAMPFYLDE MISSION STATEMENT
We exist to change the world by changing leaders
in interesting and important organisations. At
the same time we aim to create an environment
wherein all members of our community can grow
to their fullest extent emotionally, intellectually
and spiritually.
Saxton Bampfylde is an employee-owned business

LONDON
9 Savoy Street
London
WC2E 7EG
+44 (0)20 7227 0800
EDINBURGH
46 Melville Street
Edinburgh
EH3 7HF
+44 (0)131 603 5700
www.saxbam.com
GLOBAL
Saxton Bampfylde is a member of
Panorama - a global community of
23 leading independent executive
firms around the world.
Asia. Australasia. EMEA. Latin
America. North America.
www.panoramasearch.com
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@saxtonbampfylde

