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Introduction 
from the chair  
The University of the Highlands and Islands is a tertiary 
university which stretches from Shetland to Argyll and 
Perthshire, and the Western Isles to Moray, and has 13 
independent colleges and research institutions based 
in local communities. Since becoming a university in 
2011, we have grown quickly, now hosting 40,000 
students across both further and higher education. 
 
We are a leading modern university, bringing together 13 institutions in a university partnership. Further and higher 
education have equal value, and both demonstrate the positive effect we have across our region. Our partnership is 
a success story and, through the hard work of all involved, has enabled the continued growth of further education 
and the development and delivery of an extensive and diverse range of university-level courses and specialist 
research.   
 
We pride ourselves on helping our students find the right study path to suit them, guiding them on their chosen 
journey from college level access courses right the way through to PhD. 
 
It is nearly a year since our last principal and vice-chancellor retired. We have deliberately used this time to come 
together as a university partnership to examine our successes and our challenges. As a group we have 14 principals 
and 14 boards of governors and we have been working closely to agree how we address those challenges, with a 
programme of work to identify, consult on and implement solutions. 
 
We have made great progress to improve the way we work and have achieved some remarkable success. We must 
continue to evolve but, most importantly, we must continue to strive to provide the highest quality further and 
higher education to satisfy all our students, as well as our employees and the wider communities who provide our 
anchor. 
  
We are now at a point where we feel it is time to bring in a new principal and vice-chancellor to continue to lead this 
continuing evolution. It is incumbent on the leadership of the University of Highlands and Islands to make this a 
success. We are doing a great job, but we could be doing it better. 
 
We are looking for a strong leader, with a personality which allows them to connect with a wide range of people. 
Outstanding business and organisational development skill will be important, but in equal measure to diplomacy 
and humanity. We are open to considering candidates from a range of sectors beyond higher or further education, 
but you must be willing to enthusiastically embrace the cultural idiosyncrasies of our vast region and have the vision 
to help us achieve more than we believe. 
 
I look forward to your application. 
 
Garry Coutts 
Chair of the University of the Highlands and Islands Court  
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ABOUT THE UNIVERSITY 
The University of the Highlands and Islands is like no other university in the UK.   

The University of the Highlands and Islands is a tertiary university encompassing both further and higher education. 
The university is the only tertiary institution in Scotland and one of only a few across the globe.  

Based in the Highlands and Islands of Scotland, our distinctive partnership of independent colleges and research 
institutions is locally based and rooted in communities, but with national and international reach, as part of a 
regional university structure. 

Our reputation is built on our innovative approach to learning and our distinctive research and curriculum – all 
enriched by the people, natural environment, economy, culture and heritage of the Highlands and Islands and its 
communities.  Students are at the heart of our university partnership, and we are measured by their success. Our 
curriculum portfolio across both further and higher education is designed to meet current and future local and 
regional needs and to attract other students to the Highlands and Islands to study. 

The dispersed nature of the university means that much of its teaching, particularly for higher education courses, is 
delivered through a combination of online and face-to-face methods.  A great deal of work is currently underway to 
ensure that we are in as good a position as possible to deal with the major changes and challenges facing the post 
school education landscape in Scotland.   The university believes that its dispersed nature and extensive use of 
technology positions it well to take advantage of future challenges and opportunities. 

We are a vibrant and diverse community and we are proud of what we do and who we are. We are fully committed 
to transforming the lives and prospects of the communities that we operate within and creating opportunities for 
everyone. We are designed to be inclusive, innovative and different, and we pride ourselves on our broad heritage, 
partnering with local, national and international partners to benefit local and the wider global society.  

Now we are looking for a new principal and vice-chancellor to lead us into the next stage of our development and to 
shape and develop the university strategy. We are looking for someone who will bring values of public service, 
integrity and a commitment to developing people at all stages of education.  
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Mission and Values 

Our mission: To have a transformational impact on the prospects of our region, its economy, its people and its 
communities.  

Our Values:  

Collaboration: We will encourage working across 
organisational boundaries and seek to partner with 
others in order provide the best for our students and 
our communities. 

Respect: We will show respect to each other and to 
others. 

 

Openness: We will be open in our dealings with each 
other. We will be welcoming to all who can benefit 
from what we have to offer. We will be open to new 
ideas and new ways of working to achieve our goals. 

Excellence: We will seek to achieve excellence in 
everything we do. 

 

Strategic Vision:  

• Be recognised for the quality of our students’ experience and for their achievement; 
• Our Worldwide reputation will be built upon our innovative approach to learning and our distinctive research and 

curriculum, enriched by the people, natural environment, economy, culture and heritage of our region and its 
communities; 

• We will be locally based, regional in structure and have national and international reach. 

Our students:  
The university will continue to meet the needs of learners within the region, while targeting growth in our share of 
young entrants and students from beyond the region. 

Focused research 
The university’s research will be recognised internationally, nationally and regionally for its quality and for its 
contribution to our remit of transforming and enhancing lives, the environment and the economy. 

The university for all our region 
The university will act as a force for economic, social and 
cultural change across the region by connecting and 
collaborating with businesses, public and third sector 
partners and communities. 

We have begun working on the 2020-2025 strategic plan.  
The new principal and vice-chancellor will shape, develop 
and deliver this.  

Campuses 

We are the only university based in the Highlands and 
Islands of Scotland and we can offer students the choice of 
studying at one of our 13 colleges and research centres, 
over 70 local learning centres, or online. 

  



GOVERNANCE STRUCTURE 
At non-executive level, the partners are linked into the university’s governance structure with 2 academic partner board chairs being on the university court, 7 on the university’s regional strategic committee and 4 on the university’s 
finance and general purposes committee.  At executive level, each of the academic partner principals are members of the partnership council which meets on a monthly basis and is chaired by the university’s principal and vice-
chancellor. 

Moray 
College UHI

Inverness 
College UHI

Lewes Castle 
College UHI

North 
Highland 
College

West 
Highland 

College UHI

Shetland 
College UHI 

Orkney 
College UHIPerth College 

UHI 

University of the Highlands and Islands 
Court

(Regional Strategic Body)

Incorporated Colleges were subject to reclassification as a public bodies by the Office for National Statistics. The Regional Strategic Body has powers to appoint Chair and Non-Executive Board 
members for assigned incorporated colleges. 

Key

Argyll 
College UHI

Highland 
Theological 
College UHI

NAFC Marine 
Centre UHI

Scottish 
Association 
for  Marine 

Science UHI

Sabhal Mòr 
Ostaig UHI

Assigned Colleges – Assigned to the University as Regional Strategic Body for the receipt of Further Education Funding

Specialist / Research Partners 
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THE ROLE
The University Court wish to appoint a principal and vice-chancellor to succeed Professor Clive Mulholland 
who led the university through significant change including the assimilation of the university’s 
responsibility for further education from 1st August 2014 (under the Post 16 Education (Scotland) Act 2013) 
and achievement of research degree awarding powers in 2017. 

The next principal and vice-chancellor will arrive at an exciting moment of change and opportunity within 
the sector to guide the university through its next phase of development towards becoming a world-leading 
tertiary university.  The principal and vice-chancellor is the university’s chief executive officer, with formal 
and wide-ranging responsibilities for the leadership and management of the institution.   

Specific accountabilities include: 

Strategy  

- defining a compelling and ambitious vision, and setting the strategic agenda for the university;

- articulating, disseminating and delivering the strategy throughout the university with clarity and
consistency;
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Leadership 

- developing and evolving relationships with the academic partners of the university; 

- managing and developing a high performing senior management team; 

- fostering a culture of accountability and excellence at all levels; 

- inspiring staff across the partnership to share the university’s ambitions and contribute to its 
success; 

- managing the resources (human, financial and physical) of the university effectively; 

External 

- sustaining and enhancing the university’s external reputation locally, nationally and internationally; 

- promoting the university’s interests with policymakers, funding bodies, regulators and other key 
stakeholders; 

- engaging with alumni and heading the development campaign; 

Other 

- lead efforts to diversify the university’s income streams; 

- ensure competitiveness through academic strength in teaching and research; and 

- ensuring the ambitions for tertiary education set out in the Post 16 Governance Act 2014 are 
optimised; 

  



University of the Highlands and Islands Appointment of principal and vice-chancellor 

 

THE PERSON 
The next principal and vice-chancellor of the University of the Highlands and Islands will be an outstanding 
leader.  S/he will be able to inspire confidence in others through an inclusive, consultative and highly 
strategic leadership approach to develop the university into a global exemplar of a world-leading tertiary 
institution across a dispersed campus.  As the university’s chief executive officer, candidates will need to 
demonstrate highly developed people leadership and communication skills combined with the ability to 
work effectively with colleagues across the partnership whilst acting as the university’s ambassador 
externally. 

The successful candidate will demonstrate the following skills, attributes and experience: 

 
Organisational leadership  

- successful leadership of a complex, multi-site organisation during a period of transformation, 
change and growth; 

- the ability to provide both strategic leadership and operational management to enable the 
translation of strategy into delivery; 

- the ability to inspire staff and students through visible and engaging leadership; 

- a strong empathy with the geographically dispersed nature of the university, and the challenges 
and opportunities this presents in the leadership of a large and broad-ranging organisation; 

Ambassadorial and Representational Skills 
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- experience of advocating for an organisation at a senior level externally with policy makers, 
funders, employers, educational partners, regulators and other external stakeholder of the 
university; 

- strong political awareness, and ideally experience and/or an understanding of working in an 
environment where local and national politics are present; 

- the ability to influence, shape and lead trends and developments affecting all aspects of higher and 
further education, both nationally and internationally; 

- the ability to lead significant fundraising campaigns; 

Management 

- a consistent track record of successful management of resources on an analogous scale; 

- proven experience of an innovative approach to the development and management of 
organisational structures and modes of working; 

- the ability to develop, encourage and motivate high-performing senior management teams; 

- a consensual, collegiate and inclusive approach to management, with evidence of the creation of a 
culture of accountability and excellence; 

- resilience and flexibility in managerial approach; 

Credibility within the university 

- experience at a senior level within or of equivalence to tertiary, further and/or higher education; 

- a passionate commitment to the university’s core mission to provide access, opportunity and high-
quality education across the Highlands and Islands; 

- an ability to advocate and support innovative learning methods and a compelling research 
strategy; 

- a strong commitment to equality and to promoting diversity; 

- personal integrity and high ethical standards. 
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HOW TO APPLY 
Saxton Bampfylde Ltd is acting as an employment agency advisor to the University of Highlands and Islands on 
this appointment. 

Candidates should apply for this role through our website at www.saxbam.com/appointments using code 
WURB. 

Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter, and complete the online 
equal opportunities monitoring* form. 

The closing date for applications is noon on Monday 22 June 2020. 

* The equal opportunities monitoring online form will not be shared with anyone involved in assessing your
application. Please complete as part of the application process.

GDPR personal data notice 
According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or ethnic origin, 
political opinions, religious or philosophical beliefs, trade union membership, genetic data, biometric data, 
health, sex life, or sexual orientation) with your express consent. You will be asked to complete a consent form 
when you apply and please do not include any Sensitive Personal Data within your CV (although this can be 
included in your covering letter if you wish to do so), remembering also not to include contact details for 
referees without their prior agreement. 



University of the Highlands and Islands Appointment of principal and vice-chancellor 

 

Saxton Bampfylde 
LONDON 
9 Savoy Street 
London WC2E 7EG 
 
EDINBURGH 
46 Melville Street 
Edinburgh EH3 7HF 
 
saxbam.com 
 
Partners in Panorama - Search around the world 
panoramasearch.com  
 


