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01 About NCT 
We are NCT – the national charity for pregnancy, birth and early parenthood.  

NCT has a vision of a world in which no parent is isolated. Every year we support 100,000 parents through antenatal 
education classes and infant feeding support. Across the four nations, we bring over 800,000 parents together through our 
postnatal programmes and volunteer-led community events.  

Founded in 1956, NCT is the UK’s largest and best-known charity for all parents.  We are a passionate, grassroots 
community of volunteers, practitioners, staff and campaigners all committed to providing the best in physical, emotional 
and practical support for pregnancy, birth and early life with a baby. There are more than 7,000 colleagues in our NCT 
movement, and we have more than 40,000 members of our charity. Our potential for positive impact across the country is 
significant.  

Core to NCT’s new strategy is becoming an open, inclusive and diverse organisation so that we can support all parents, 
whoever they are, and whatever their situation. 

 

Looking to the future – our strategic priorities: 
Covid-19 has had a significant impact on our charity, as it has for many other charities across the UK. As we emerge from 
the initial phase of crisis management, we need to take action to manage through the continuing crisis and the anticipated 
recovery period. To guide us through this period, we have agreed three immediate priorities, which form the basis of our 
strategy for recovery and renewal. 
 

We will continue to be the UK’s most trusted antenatal education and infant feeding charity. 

Recovering and growing our antenatal course activity is essential for both national impact and our future financial 
sustainability. This will be our top priority until we have secured this critical funding stream for our wider work. Our infant 



 

 

feeding support makes a huge difference to women and families in an area of real need. Sustaining, growing and 
demonstrating the impact of this work will be a core part of our work. 
 

We will grow our reputation as the UK’s most trusted provider of digital support for pregnancy, birth 
and early parenthood.  

Our Covid-19 response has captured the imagination of the NCT community, and there has been a resounding call to 
embrace technology and ensure it is a key part of our future. We will protect and promote our digital content for parents, 
recognising the significant and inclusive reach, and value, that this has. Alongside this, we see real potential in the 
opportunity to develop our online offer of courses and workshops, improve and expand our digital membership offer, and 
embrace a ‘digital first’ approach for engagement and working practices. 
 

We will put in place a safe unlock plan to enable our inclusive community of parents supporting parents 
to flourish safely and with big impact.  

Parents working together in their local communities to support other parents is one of the most impactful, far-reaching 
aspects of our antenatal and postnatal support. Being a voice for parents and influencing policy, especially for vulnerable 
parents, is how we drive change nationally and for parents in the future. 
 
We will put in place a safe unlock plan to enable our communities of parents supporting parents to flourish safely and with 
big impact. We will take a planned approach to re-starting our activities in a safe and sustainable way. This will need us to 
re-imagine how we best support all parents in their local communities and to continue our voice and influencing work, 
particularly for parents at greater risk of isolation or disadvantage. 
 

Our people at the heart of our impact 

In all of this, our people (trustees, staff, volunteers and practitioners) are at the heart of our mission and impact. We want 
them to feel secure, valued and to thrive. Their success delivers the greatest impact for parents. In support of our people 
and our future, we will build an open, diverse and inclusive ‘one team’ culture. We will focus on remaining a flexible, 
dynamic employer of choice, moving to a new, more radical model of education and developing our charity brand and 
fundraising capabilities for the future. 
  



 

 

02 The Opportunity 
Nominations & Remuneration Committee Member 
Our Board of Trustees is seeking to appoint someone to our Nominations & Remuneration Committee with skills 
and professional experience in equality, diversity and inclusion (EDI) practice, education and policy 
development. Initially this will be a Committee role, but with a view to positive succession planning for future 
Board vacancies.  

Improving, updating and embedding our approach to equality, diversity and inclusion is a top priority for us and 
like many organisations, we know we have a long way to go. Strengthening and diversifying our governance is 
integral to this strategy.  

This recruitment exercise forms an important part of the Board’s active succession planning strategy. Over the 
next two years we anticipate change in our Board as a number of trustees’ terms of office will come to an end. 
We wish to plan now for diversity and inclusion through this change. As such, there will be opportunities for co-
opted committee members to take on full trusteeship (should they wish to do so) through the forward Board 
planning process.  

 

 
 
  

Why is inclusion a priority for our Board? 
In addition, to our commitment to becoming a truly diverse and inclusive organisation in terms of who we are 
and our culture; we also want to inclusion to be a significant part of our mission, work and objectives. 
 
We know that in many areas of our work – pregnancy, birth and early parenthood – there is still significant 
work to do. For example, change is urgently required in terms of maternal outcomes for black, Asian and 
minority ethnic (BAME) communities.  
 

• The MBRRACE-UK report in 2019 found that black women are five times at risk of dying during pregnancy or 
after birth compared to white women; Asian women twice as likely and mixed-race women three times as 
likely. 

• The UK Obstetric Surveillance System (UKOSS) study in May 2020 showed significant inequality in how 
Covid-19 affects pregnant women. 

• Fifty-five per cent of pregnant women admitted to hospital with Covid-19 in March 2020 were from a BAME 
background.  

 
NCT has a proud heritage of campaigning for positive change for all women and new parents but as these reports and 
studies show, there is much more we need to do.  
 
Building our Board capacity in terms of skills and experience in equality, diversity and inclusion will strengthen our 
ability to do this.   
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Role 
This Committee has a key role to play in the ongoing evolution of NCT and the realisation of its ambitious strategic 
objectives. Serving on this Committee represents an opportunity to collaborate with non-executive and executive 
colleagues on the people agenda at NCT; this is a key priority for the organisation, especially given the resources and 
focus being put into making NCT an open, inclusive and diverse organisation, equipped to support all parents, whoever 
they are, and whatever their situation. 

Purpose of Role 

To add value to NCT’s work by contributing experience, expertise and insight to determine strategy, direction and control 
in the interests of volunteers, practitioners, staff and campaigners and parents.  

 

Responsibilities of the Committee 
The Committee has the following specific responsibilities:  

People  

• Regularly appraise the operation of NCT’s Equality, Diversity and Inclusion strategy and linked policies; and 
present an annual ED&I report to the Board of Trustees for review and scrutiny.  

• Provide general oversight and support related to other HR/People policies, on request of the Board or Executive 
Team  

  



 

 

 

Nominations  

• Evaluate the mix and balance of skills, knowledge and experience on the Board through an assessment of 
current and desired skills;  

• Determine any particular skills, diversity and geographic considerations to promote the need for in Trustee 
elections;  

• Keep under continuous review the vacancies and likely vacancies on the Board;  

• Determine the number of elected Trustee vacancies to be filled annually;  

• As Trustee vacancies arise, approve the candidate pack for prospective Trustees including descriptions of the 
skills, knowledge and experience required, qualification requirements and the promotion of diversity, including 
geographic;  

• Make recommendations to the Board with regard to appointed and co-opted Trustee vacancies;  

• Ensure that the Board’s membership complies with the requirement (Article 6.3) that a majority of Trustees must 
never have been paid by NCT (other than for the reimbursement of expenses);  

• Review election and appointment procedures, making recommendations for any changes to the Board.  

 

Remuneration  

• Review the remuneration policy at least every other year;  

• Ensure that the remuneration policy is implemented satisfactorily;  

• Recommend to Board the annual cost of living award for staff, submitted in parallel with the affordability 
recommendation from the Audit, Risk and Scrutiny Committee;  

• Be appraised by the Chair of the results of the CEO's annual performance appraisal and any Executive Team 
disciplinary matters  

• To annually review the remuneration of the Executive Directors, with the Chief Executive making 
recommendations to the committee on the remuneration of the Directors;  

• To annually review the remuneration of the Chief Executive, with the Chair of the Board making 
recommendations to the committee on the remuneration of the Chief Executive;  

• To be notified of all exceptional termination / exit arrangements for staff including payments in excess of 
employment contract obligations and the use of settlement agreements and/or NDAs as part of the exit 
arrangements prior to their execution.  

• Consider proposals for payments to individual Trustees (or their family members) for services supplied to the 
charity, and ensure Charity Commission approval is obtained where appropriate;  

• Review annually the overall levels of permitted expenses for volunteers;  

• To review HR policies and new employee benefits with a potentially significant financial impact.  

 

Review  

• These Terms of Reference will be reviewed by the committee every year, with any proposed changes being 
recommended to the Board for adoption.   



 

 

03 Person Specification 
We are looking for someone with all or most of the following experience and skills:  

• Relevant skills and professional experience in equality, diversity and inclusion practice and policy, and the 
ability to apply it in different contexts. Experience in areas of race equality would be particularly welcome.  

• Strategic HR/People/Change management experience within an organisation of a similar scale as NCT. 

• Independent judgement, integrity and openness; able to challenge constructively and bring diverse 
perspectives to our work and governance.  

• Ability to communicate and influence effectively at Board level; able to form positive and productive co-
working relationships with other trustees and the Executive team. 

• Interest in NCT’s mission and areas of work in antenatal education, birth, infant feeding and the postnatal 
period would be desirable. 

 
No prior non-executive experience is needed. Applicants without prior non-executive experience will be 
supported to undertake the role successfully.  
 
  



 

 

 

04 Terms of Appointment 
• As a registered charity, all our Board and Committee roles are unremunerated. All reasonable expenses will be 

paid.  

• We offer support to all Board and Committee members with training and development.  

• We expect the time commitment for this role to be around 8 days per year – this should cover the main 
committee meetings, occasional attendance at Board and other meetings, plus background reading and meeting 
preparation, training and development and other duties 

• There are likely to be 3-4 committee meetings per year, and the Committee will work with key executives outside 
those meetings to develop an annual report on inclusion for presentation to the Board. 

• Meetings are usually held over web conference; some opportunities to meet in person will be made possible 
through Board development and training days. 

• The appointment will be for an initial term of 2 years, renewable for a second term  

 

 

 

 

How to Apply 
 
Saxton Bampfylde Ltd is acting as an employment agency advisor to NCT on this appointment. 
 
Candidates should apply for this role through our website at www.saxbam.com/appointments using code 
JAHAFA. 
 
Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter, and complete the online equal 
opportunities monitoring* form. If you are applying to the role having seen an advertisement for the opportunity, we 
would be grateful if you would say in your letter where you saw the role advertised so that we can consider the 
effectiveness of our approach to publicising the opportunity. .  
 
The closing date for applications is noon on Tuesday 11th August 2020.  
 
* The equal opportunities monitoring online form will not be shared with anyone involved in assessing your 
application. Please complete as part of the application process. 
 
 
 


