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Dear Candidate, 

The South of Scotland has waited a long time for its own Economic and Community Development Agency - that wait is now 
over.   On 1 April 2020, we went live as the South of Scotland Enterprise (SOSE) - an agency which is bold, ambitious and 
here for the long term to deliver in the South, for the South and with the South.  

We are now looking for our first permanent Chief Executive to take us forward on this incredible journey - to inspire our 
region to think bigger so we can collectively unlock the great potential of our people and our resources make things 
happen in the South. It’s a big ask but also an exciting opportunity.  

It is exciting because the time is now for the South of Scotland.  
We are here to do things differently. We will take risks to put our fabulous region on the map and showcase the South of 
Scotland to the world and make the South of Scotland an even greater place to live, work, visit, learn and invest in.  

Over the last two years as we worked to create SOSE, we listened. We listened to what our people, businesses and 
communities across the South wanted in their new Economic Development Agency. Going forward, we will continue to 
listen and take people with us on this incredible journey as we set out to achieve our vision which is to establish our region 
as a centre of opportunity, innovation and growth.   

Covid-19 has obviously had a significant impact on our journey so far. Lockdown started just before we officially came into 
being, but we tackled the issues head on and prioritised our efforts to contribute to the Covid-19 response as well as look 
to the future.   

We have the chance to take this opportunity with both hands. Collectively our region will flourish, and the future will be 
brighter than it ever has been.  We are here to stay. We are here IN the South, FOR the South and WITH the South.  

So who are we?  
South of Scotland Enterprise (also known as SOSE) launched officially on 1 April 2020 as the new Economic and Community 
Development Agency for Dumfries and Galloway and Scottish Borders.  SOSE was established by the Scottish Government 
in recognition of the unique circumstances of the South of Scotland, and the need for a fresh approach to drive inclusive 
growth across the area. The South of Scotland Enterprise Act 2019 was passed by Scottish Parliament in June 2019 and 
provides our legal framework.   

We stretch from Eyemouth in the East to Stranraer in the West, we cover over 1000 km of coastline. We stretch the entire 
250km width of Scotland and run from the borderlands with England to within a few miles of Edinburgh and Glasgow.  We 
have over 260,000 people living in the South of Scotland- that’s around 5% of the Scottish population and we have over 
11000 businesses across sectors including manufacturing, digital, renewable energy, tourism, hospitality, agriculture, 
forestry and a wealth of others. 

How are we different?  
We don’t just say we are different – we ARE different. We are the first of Scotland’s public agencies whose legislation 
promotes a wider view on the economy and how it impacts all we do.  Jobs are important to us but so are communities and 
the environment.  We want to make sure that everyone, no matter who and where they are, has an opportunity to fulfil 
their ambitions.  

We are also one of the first to have ‘Fair work’ running through all of our activities. How we treat people matters to us and 
we want to ensure that this runs through our region too.  We are here and able to listen first-hand to what businesses, 
communities, and individuals need and then respond.   

Our values are reflected in all that we do 
Our core values are really important to us. They are embedded in all that we do and our staff are fully committed to them 
and excited by them.  We will:  

• be inclusive, supporting diverse thinking from diverse communities and businesses 

• be responsible, to do what’s right for communities and the planet. To champion the South and all those who live there 

• be bold, open minded and ambitious 

• be striving, challenging ourselves to always be better. 

What are we looking for in our Chief Executive?  
We expect our Chief Executive to demonstrate and epitomise our values in their behaviour and leadership.  The successful 
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candidate will be key in honing SOSE’s structure and ways of working to ensure that we are able to deliver what is expected 
of us.  

Our Chief Executive will be responsible for continuing to build the capacity and capability of the new organisation and, 
alongside the already established senior leadership team, will keep developing the culture, capability and capacity of the 
organisation to deliver our vision and mission. 

Our Chief Executive will deliver active and dynamic leadership for SOSE working with me and, of course, the Board and the 
wider organisation.  The new Chief Executive will also act as an ambassador for SOSE, building positive relationships of 
influence amongst the business community, politicians and wider stakeholder groups.   

SOSE plays a key role in delivering a strong and effective Enterprise and Skills system that will ensure we have a sustainable 
and attractive economy across the region.  The Chief Executive must be pivotal in that role. 

Are you ready to join us?  
I am very excited by the opportunity to work with a permanent Chief Executive and hopefully the opportunity will excite 
you. The successful candidate will live in or near one of the most beautiful parts of the world and be part of one of 
Scotland’s great adventures. 

I would like to thank you for taking the time to learn a little more about South of Scotland Enterprise and considering being 
a candidate for the role of Chief Executive. 

We look forward to receiving your application. 

 

 

Professor Russel Griggs OBE 

Chair of South of Scotland Enterprise  
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An introduction  
 

 

The South of Scotland Enterprise (SOSE) is the economic and community 

development agency for the South of Scotland. Our vision is to work with the 

people and communities across the South of Scotland to establish our region as 

a centre of opportunity, innovation and growth. 

 

ABOUT SoSE 

South of Scotland Enterprise was established by the Scottish Government in April 2020 in recognition of the 

unique circumstances of the South of Scotland, and the need for a fresh approach to drive inclusive growth 

across the area.  

 

BACKGROUND 

As part of the Scottish Government’s review of Enterprise and Skills activities across Scotland, a 

commitment was made to establish the new South of Scotland Enterprise agency to address the economic 

challenges of the area, driving inclusive growth.  

The South of Scotland Enterprise Act 2019 was passed by the Scottish Parliament on 5 June 2019 and 

received Royal Assent on 12 July 2019. The Act provides the structure and legal framework for a new 

enterprise agency in the South of Scotland to drive sustainable and inclusive growth. The Act sets out the 

strategic aims of South of Scotland Enterprise which are to: further the sustainable economic and social 

development of the South of Scotland; and improve the amenity and environment of the South of Scotland.  

PURPOSE AND PRIORITIES 

SOSE supports sustainable and inclusive growth across the South of Scotland. In an area that is bursting 

with vibrant culture, great businesses, and diverse people, SOSE’s role is to encourage and empower 

everyone.  

SOSE helps boost the south of Scotland’s potential of people and resources by: 

Growth: playing an active role in supporting growth, bringing commerce and communities together, and 

streamlining their route to funding, markets and success.  

Promoting: showcasing this region of Scotland to the world and highlighting the people and businesses 

that help drive it. 

Supporting: supporting people and organisations that help the economy of the South of Scotland – no 

matter how big or small they are. 

Help and advice: building and protecting relationships with communities and businesses, while ensuring 

access to any specialist services or advice they need.  

Your voice: being a key partner between existing agencies in economic development and acting as the 

voice of the South.  
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VISION, MISSION AND VALUES 

SOSE’s vision, mission and values will help support and develop inclusive growth in the region and 

encourage new thinking around ways of tackling any challenges. 

Our Vision 

To drive inclusive growth, increase competitiveness, and tackle inequality within the region and to establish 

the South of Scotland as a centre of opportunity, innovation and growth. 

Our Mission 

To work with people and businesses in communities right across the South of Scotland to grow its economy 

by providing investment, expertise and mentoring. We will inspire the region to think bigger and unlock 

significant opportunities for all. 

Our Values 

Our four core values in which we will strive to follow are: 

• Be inclusive, supporting diverse thinking from diverse communities and businesses 

• Be responsible, to do what’s right for communities and the planet. To champion the South and all 

those who live there 

• Be bold, open minded and ambitious 

• Be striving, challenging ourselves to always be better. 
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INVESTMENT 

Supporting our community is essential, and investment is a key aspect of driving growth. To complement 

the incredible advantages the South offers, we are committed to: 

 

• Helping new and established businesses across the South expand their reach, improve networks, 

access new markets, and strengthen cross-selling opportunities 

• Developing skills and talents to help benefit businesses, and making them even more attractive to 

national and international clients and consumers 

• Supporting innovative ideas that build success and enhance our reputation 

• Taking a fresh approach to economic development across the region. 

 

FUNDING & LEGISLATION 

Since it was established, SOSE has worked with a wide range of people and organisations to develop 

funding propositions.  

Link to funding: https://www.legislation.gov.uk/asp/2019/9/enacted  
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The role  
 

PURPOSE OF POST 

The Chief Executive will be key in shaping the new organisation to ensure that it is able to deliver its statutory 

remit. Working alongside the Chair, the Chief Executive will be responsible for building the capacity and 

capability of the new organisation.  Responsible for developing and leading a senior management team, the 

Chief Executive will build the culture, capability and capacity of the organisation.  

The Chief Executive will deliver modern, flexible and dynamic leadership for the organisation working with 

the Chair and the wider organisation, s/he will act as an ambassador for South of Scotland Enterprise, building 

positive relationships of influence amongst the business community, politicians and wider stakeholder 

groups.  South of Scotland Enterprise plays a key role in delivering a strong and effective Enterprise and Skills 

system, working with partners through the recently established Strategic Board.  Engaging nationally, the 

Chief Executive will ensure that South of Scotland Enterprise plays an active role in the national economic 

conversation and support landscape whilst furthering Fair Work.   

This is an opportunity to join an ambitious, start-up business which has the support of central and local 

government to flourish and grow. As CEO you will seek to support the region’s core industries such as 

agriculture, forestry, manufacturing, hospitality and the third sector and many more.  You will be looked to 

as a source of guidance to support businesses through Covid recovery and you will focus on creating 

meaningful work, growing the population and providing financial support to all sizes of business.  

 

KEY RESPONSIBILITIES 

Vision & Strategy 

o In coordination with the Chair, board members and senior management team, interpret the 

Government’s stated aspirations for the South of Scotland; clearly articulate South of 

Scotland Enterprise’s vision and the organisation’s role in achieving these aspirations 

o Oversee the development of the organisation’s long-term strategic plan and ensure that 

South of Scotland Enterprise’s annual operating plans continue to support the long-term 

strategic plan 

o Serve as a member of the South of Scotland Enterprise Board  

Stakeholder Management & Advocacy 

o Develop and leverage effective relationships with key partners and stakeholders within 

central government, local government, other NDPBs, and the education sector 

o Network effectively across both the public and private business sectors in the UK in order 

to make effective and productive connections between people, resources and places  

o Promote the South of Scotland as a great location for in-bound investment and as a source 

of overseas and international trade across a range of sectors 

o Ensure that South of Scotland Enterprise’s aims, views and aspirations are represented to 

political, financial and industrial interests, to public sector partners, to the press and to the 

public in general 
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o Lead as South of Scotland Enterprise’s public face and set the tone for the relationship with 

the media, taking press interviews and appearances as needed 

Leadership 

o Set the organisation’s annual targets and ensure that these are effectively communicated 

across the organisation; provide for periodic progress updates 

o Ensure appropriate management structures are in place and appoint a senior management 

team who will drive the organisation and ensure delivery of the strategic goals 

o Carry out the responsibilities related to line management of the staff who report directly to 

the Chief Executive, endeavouring to set the organisation’s standard for effective line 

management 

o Ensure that the organisation is appropriately resourced (in terms of staff, expertise, 

experience, facilities) to maximise delivery 

o Ensure that principles of Fair Work are embedded throughout the organisation 

o Through action, communication and behaviour, promote a culture of openness, 

accountability, empowerment, collaboration, and innovation throughout the organisation 

o Fulfil the role of Accountable Officer and ensure that effective controls are in place in order 

to guarantee the prudent use of public funds 
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“Supporting 

businesses and 

communities in the 

South of Scotland.” 
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Person specification 
 

The successful candidate will be a bold and ambitious leader, with an inclusive 

approach, and will bring:   

 

ESSENTIAL CRITERIA 

 

Leadership 

o Prior experience developing or interfacing with strategies for economic development either 

as a business or public sector leader 

o Proven effectiveness in leading a medium sized or larger group or organisation, including 

developing and implementing corporate strategy 

o Developing and coaching senior teams, inspiring staff and harnessing the strengths and 

talent of employees at all levels 

Influence 

o Significant prior experience developing and maintaining effective public/private 

partnerships 

o Proven effectiveness in influencing senior leadership colleagues across the private and 

public sectors including senior politicians  

o Outstanding negotiating, influencing, consensus building skills 

o Politically astute, with the resilience and ability to operate under high levels of scrutiny 

Knowledge 

o In depth knowledge of and/or experience within at least one of South of Scotland’s key 

economic sectors 

o Sound understanding of the Fair Work dimensions and the Fair Work First commitment 

o Excellent knowledge of economics, economic development and place-making  

Commercial Acumen 

o Strong commercial acumen and the ability to use commercial focus and analysis to drive 

decisions 

o Proven effectiveness working within an enterprise/ business environment 

o A track record of appropriate and effective risk assessment and risk management, 

demonstrating an appetite for progress 

o Financial management and strong understanding of alternative and collaborative funding 

models 
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DESIRABLE CRITERIA  

 

• In-depth knowledge of the of the South of Scotland area, economy and growth opportunities 

• Established relationships at very senior levels in partner organisations and within central 

government, with business owners in the private sector 

• Prior experience in managing effective media relations 

Terms of appointment 
 

JOB TITLE 

Chief Executive of South of Scotland Enterprise 

LOCATION 

The South of Scotland Enterprise main offices will be based in Selkirk and Dumfries with flexible office 

locations across our regional hubs in Hawick and Stranraer.  We are currently reviewing our Estate Policy to 

ensure smarter working across the region.  It is vital that the new organisation is accessible to businesses 

and communities across the south of Scotland, and this will be taken into consideration.  Co-location with 

other organisations based in the South of Scotland is likely. 

The Chief Executive will be expected to live within a daily commuting distance from the area covered by 

SOSE. 

 

START DATE: February 2021 

 

How to apply 
 

Saxton Bampfylde Ltd is acting as an employment agency advisor to SOSE on this appointment. 

 

Candidates should apply for this role through our website at www.saxbam.com/appointments using code 

DALALA 

 

Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter, and complete the 

online equal opportunities monitoring* form. 

 

The closing date for applications is noon on Monday 5th October 2020.  

 

 

* The equal opportunities monitoring online form will not be shared with anyone involved in assessing your 

application. Please complete as part of the application process. 
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Appendix 
Our Board:  

Direction for and all aspects of our work are overseen by our Board, currently comprised of twelve 

Members, chaired by Professor Russel Griggs. Taken as a whole, our Board brings together a broad range 

of relevant interests, skills, experience and expertise with knowledge of the whole of the South of Scotland 

and the issues facing those who work in the South of Scotland. It is brimming with enthusiasm, passion and 

a genuine commitment to drive forward our vision and deliver lasting change in the South of Scotland.  
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South of Scotland – area covered:   

Local Authorities 

- Scottish Borders 

- Dumfries & Galloway  

 

Population 

- 264,000 

 

Area 

- 11,100 km2, 250 km East to 

West 

 

Businesses 

- 11,235 businesses, 

10,225 fewer than 10 

employees 

 

 



   

South of Scotland Enterprise | CEO 

SB 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LONDON 

9 Savoy Street 

London WC2E 7EG 

 

EDINBURGH 

46 Melville Street 

Edinburgh EH3 7HF 

 

saxbam.com 

 

Partners in Panorama - Search around the world 

panoramasearch.com  

 


