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Kind regards,
Ian Cox
Group Chair 
A2Dominion Group

Introduction from 
Group Chair

Dear Applicant,

Thank you for your interest in the role of Group Chief Executive Officer (CEO). 
As you will already be aware, A2Dominion is one of the UK’s leading housing 
associations and residential property groups with over 38,000 properties in 
management across London and southern England and thousands more in 
the development pipeline.

This is an exciting time to join the A2Dominion Group and lead it into the next 
phase of its journey. We are currently two years into an ambitious five-year 
Corporate Strategy, which is due to be complete in 2025. The overarching 
aims of this strategy are to reinforce and embed the values that make us a 
successful organisation and make people proud to work for us. 

Despite the disruption we have witnessed since inception of the Corporate Strategy in 2020, we are making 
good progress towards meeting our objectives – specifically by achieving high customer satisfaction, putting in 
place a solid strategy to support our customers in tall and complex buildings, adding social value through our 
community investment projects, and building new, high-quality homes.

We are able to do all this by building and managing a broad portfolio of housing options beyond traditional 
social housing, helping us to meet a range of housing needs at every stage of people’s lives. This includes 
affordable and private rented homes, student, NHS and temporary accommodation, homes for shared 
ownership, as well as supported housing and homes for vulnerable and older people. 

This is also a period of significant change at the top of A2Dominion. Our current Chief Executive Darrell 
Mercer is retiring after 34 of years of service, during which he led the business through many successful 
mergers. Through his excellent leadership, the Group has become one of the leading housing providers in 
London and southern England.

I will also be leaving next summer, having reached the maximum tenure as Group Chair. I’m delighted to say 
that Alan Collett will be my successor, bringing with him an encyclopaedic knowledge of social and private 
sector housing, gathered across several executive and non-executive roles in the sector.

This year we have also made three exciting new appointments to our Group Board, welcoming Ozzie Clarke-
Binns, Andrew Kirkman and Louise Wilson to their new roles as non-executive directors, as well as Alex Roth 
as a new independent committee member. They bring a wealth of diverse experience and talent with them.

All of this means that the new Chief Executive will have the opportunity to build on the Group’s solid 
foundations; based on its financial strength, high customer satisfaction and engaged workforce. We are also 
looking for someone who can put their own stamp on the business and help it to re-assert its vision and 
purpose as it adds a new chapter to its rich and fascinating story.

Thank you once again for showing an interest in working for the A2Dominion Group and good luck with your 
application.
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• A2Dominion is a leading UK housing association and residential property group with a
social purpose.

• We take a commercial approach to housebuilding and reinvest all our profits into building
more new social housing and supporting the communities where we
work.

• We own or manage more than 38,000 properties across London and the south-east, and
have a further 5,000 properties in our development programme.

• Our core housing services include:

o Managing social, affordable, and privately rented homes

o Providing key worker and student accommodation

o Providing temporary accomodation to those at risk of homelessness or requiring refuge

o Delivering domiciliary care services

o Delivering care and support for older residents’ housing services and other supported
housing

• Under our FABRICA brand we also build award-winning sustainable homes for sale and
shared-ownership. 96% of buyers say they would recommend buying a home from us.

• We deliver our responsive repairs service to our homes in partnership with two specialist
contractors via two joint venture subsidiaries Pyramid Plus London and Pyramid Plus South.

• Most of our development work is delivered either through our own in-house teams or
through a number of joint ventures where we work with leading developers from the
private sector.

• These help us to share our development risks and work in partnership. At present we are
actively involved in 15 development joint ventures with six different partners.

About our Board and Executives

• Our Board of 11 includes nine non-executives and two executives – the Chief Executive and
Deputy Chief Executive.

• Together they set the strategic direction for the Group, agreeing our priorities and making
sure that collectively we have the resources, skills, and experience to achieve them.

• The Group has an Executive Management Team  (EMT) of six. Led by the Group Chief
Executive Officer, the team is responsible for the delivery of the Board-agreed strategy, the
operational management of the Group and its staff, as well as advising the Board on policy,
strategy, compliance and the wider operating environment.

• One of A2Dominion’s strengths is the partnership that exists between the executive and
non-executive teams. This has helped ensure that the Group is able to have open, honest
conversations about the direction for the Group with a focus on partnership and shared
responsibility.

About A2Dominion

5



38,000+
properties owned 
or managed 

5,000+
homes in 
development

£8.4bn 
asset base

13 
joint venture 
partnerships

£10m+
added 
community  
social value 

96%
of new customers would 
recommend buying a home 
from us 

turnover
£320.4m

WHO WE ARE
We are a leading housing association and 
residential property group with a social purpose.

While we take a commercial approach to 
housebuilding, we reinvest all of our profits into 
building more new homes and supporting the 
communities where we work.

WHAT WE DO

student 
accommodation

temporary 
accommodation

Builds award-winning sustainable homes for sale  
and shared ownership that 96% of new customers 
would recommend.

Improving people’s lives 
through high-quality 
homes and services

private and social 
rented homes

key worker 
accommodation

domiciliary care 
services

homes for older 
people and 
supported housing 

Our asset management companies provide repairs  
services to our homes as well as to the private, public and 
non-for-profit sectors.
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• Lead the strategic and operational delivery of A2Dominion’s activities in accordance with
the Group’s approved governance framework and delegations.

• Serve as a member of Group Board.

• Take responsibility for ensuring that the Board is provided with the help and advice
needed to determine policies and strategies.

• Lead, direct and manage the work of the EMT in order to be successful in meeting the
Group’s objectives and company strategy, as set by the Group Board.

• Steward and uphold the values and culture of the organisation, ensuring they are
properly reflected in the Group’s activities and behaviour.

• Lead and direct the work of the Group to ensure the successful delivery of the Group’s
strategic aims and business plans in a financially sustainable and efficient manner,
in accordance with the general policies and specific decisions of the Board. This will
include a detailed business plan with measurable operational and financial objectives to
deliver the Group strategy.

• Provide inspirational leadership, motivate, and develop both the Executive and broader
leadership team in providing service excellence embracing best practice, innovation and
continuous improvement, meeting regulatory and legislative requirements.

• Role model and champion a commitment to all elements of equality and diversity
ensuring the continual evolution of an inclusive culture.

• Be fully conversant with and attuned to the external factors that impact on the
Group, providing advice to the Board and senior management and guidance on the
management of the impact or risk these factors may represent.

• Ensure development and delivery of customer led services, keeping pace with industry
best practice and ensuring high levels of customer satisfaction.

• Develop and provide strategic advice to the Group Board to enable it to determine
Group strategy and provide strong, effective and appropriate governance.

• Assist the Chair to ensure that the business of the Board is properly conducted and that
the Group meets all legal, statutory and regulatory requirements. Draw the Board’s
attention to matters that it should consider and decide upon and arrange provision of
proposals and information needed to support its decisions.

Group Chief Executive Officer
AREAS OF ACCOUNTABILITY

Role profile
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• Deliver budgeted Group financial performance, subject to prior changes agreed with the
Group Board.

• Put in place and maintain appropriate resources to deliver the agreed operational,
business and social housing objectives, including proper systems of control and limits of
delegation, achieving high performance levels whilst continually striving to improve.

• Build and maintain effective working relationships externally to promote and market the
Group, develop key business and strategic alliances and ensure the Group is an effective
source of influence with all key stakeholders.

• Identify and evaluate opportunities for business growth in accordance with the strategies
and objectives of the Group.

Group Chief Executive Officer
AREAS OF ACCOUNTABILITY (continued)
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• Articulating the vision for A2Dominion with passion and clarity in an engaging and inspiring way.

• Be visible, approachable and authentic.

• Be consistent and transparent, operating with integrity.

• Be open-minded and receptive to new ideas - seek and listen to feedback from the frontline.

• Develop a culture of open debate.

• Demonstrate resilience, taking ownership for your reactions and recover quickly from tricky
discussions.

• Act as an enabler – creating development opportunities and growth aligned to clear
career pathways.

• Develop a culture that embodies trust, ownership, responsibility, empowerment and
appropriate challenge.

• Bring and enable innovation and critical thinking.

• Drive business outcomes using data and analytics to inform thinking.

• Strive to improve – call out poor behaviour in a timely manner.

• Where appropriate, consult widely then be decisive. Be clear on what is open to change.

• Be solution focussed in approach.

• Use insight from outside of the sector to inform thinking and drive innovation.

• Build and utilise an external network – become an external influencer.

• Develop a rounded, horizontal view across the organisation rather than deep
departmental knowledge.
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Future-focused leadership 
attributes (continued)
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• Be bold – be willing to take a stand.

• Value and introduce new skills and experiences from other sectors.

• Develop and encourage an entrepreneurial approach.

• Be a corporate citizen – prioritise the benefit to A2Dominion.

• Be true to and reflect the values of the Group.

• Be mindful but not hindered by regulation – evaluate risk using sound business
judgement.

• Develop commercial understanding to deliver social purpose underpinned by value for
money.

• Maintain customer focus to shape strategy including all elements technology, innovation
and ways of working

• Thinking broadly and longer term using external insights and horizon scanning.

• Be curious – constantly seeking business opportunities.
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Group Chief Executive 
Officer

Executive Director 
(Finance & Strategy) 

Dean Tufts 
Paddington

Executive Director 
(Central and Financial 

Services)
Anne Waterhouse 

Paddington

Executive Director 
(Operations) 

Michael Reece 
Spelthorne

Executive Director 
(Change & IT) 
Andrew Boyes 

Paddington

Executive Director 
(MD, Commercial) 

Nick Hutchings 
Spelthorne

11



13

How to apply

Saxton Bampfylde Ltd is acting as an employment agency advisor to 
A2Dominion on this appointment.

Candidates should apply for this role through our website at 
www.saxbam.com/appointments using code JATAQA.

Click on the ‘apply’ button and follow the instructions to upload a CV and 
cover letter, and complete the online equal opportunities monitoring* form. 
The closing date for applications is noon on Friday 21 January 2022. 

* The equal opportunities monitoring online form will not be shared with 
anyone involved in assessing your application. Please complete as part of 
the application process.

GDPR personal data notice

According to GDPR guidelines, we are only able to process your Sensitive 
Personal Data (racial or ethnic origin, political opinions, religious or 
philosophical beliefs, trade union membership, genetic data, biometric data, 
health, sex life, or sexual orientation) with your express consent. You will be 
asked to complete a consent form when you apply and please do not 
include any Sensitive Personal Data within your CV (although this can be 
included in your covering letter if you wish to do so), remembering also not 
to include contact details for referees without their prior agreement.



Application process
STAGES OF APPLICATION PROCESS

1st stage:
• Candidates presented to panel

Wednesday 26 January 2022

2nd stage:
• Candidates will be interviewed by Saxton Bampfylde in w/c 31 January
• Candidates presented to panel

Thursday 10 February 2022

3rd stage:
• Interview for the role with the following:

Ian Cox (current Group Chair), Alan Collett (incoming Group Chair), Penny St Martin
(Director of Human Resources), Louise Wilson (Non-Executive Group Board Director)
Wednesday 23 February

• At this stage candidates will be interviewed by Board members and have the
opportunity to meet two members of the EMT and some members of our Customer
Panel.

There is a Board member available to all candidates for an informal discussion at any part 
of the process.
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A2Dominion Group  
The Point  
37 North Wharf Road 
London W2 1BD 

T: 020 8825 1000  
E: info@a2dominion�co�uk 

a2dominion.co.uk 
a2dominiongroup.co.uk

CO-0520-0178A2 Dominion Housing Group Ltd (an exempt charity registered under the Co-operative & Community Benefit 
Societies Act 2014 Sco� No� 28985R, RSH Reg� L4240)� 

Registered Office: The Point, 37 North Wharf Road, London W2 1BD

14


	Blank Page



