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An introduction  
 
 

Estuary is a dynamic housing association with a strong and clear regional 
commitment within Essex, with a turnover of £41m and over 4,600 homes under 
management. 
 
Estuary is committed to the provision of good-quality housing, care and support services to meet local 
needs and to contribute to the development of sustainable communities. Its residents are at the heart of 
everything it does, their views are important to shaping future services. 

Estuary employs just over 300 people, two thirds of whom work providing care and support to people with 
learning disabilities. We also have an army of dedicated people behind the scenes providing a variety of 
services including rent collection, gardening, estate management and working on projects to build new 
houses. 

We value inclusiveness and we are committed to embedding equality and diversity at the heart of our work. 

We aim to be an inclusive organisation, where individual differences are respected, where staff, people who 
use services, as well as their families and carers, are treated with dignity and on the basis of their merits, 
abilities and needs, and where everyone has a fair opportunity to fulfil their potential without suffering 
discrimination or disadvantage. We are signed up to the CIH Charter for Housing, which means we make a 
public commitment to deliver a fair and accessible housing service. A key priority for the coming year is to 
strengthen and diversify our board and governance. 
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More about us 
A major landlord 
 
Estuary has an established profile of delivering high quality, affordable housing and services across Essex 
and Outer East London.  It currently operates in all 14 local authorities in Essex, plus the London Boroughs 
of Havering, Redbridge, Barking and Dagenham and in East Suffolk.  

In 2021, the group achieved a turnover of £41m, a slight decrease on the previous year.  

Residents are at the heart of everything Estuary does, and this emphasis on creating neighbourhoods of the 
highest quality and sustainability is captured in their statement of purpose: 

“We are committed to the provision of good-quality housing, care and support services to meet local needs 
and to contribute to the development of sustainable communities”. 
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A quality developer of new homes 
 
Developments completed in the last year include:  

 44 x 1 & 2 bed apartments in Sutton Road, Southend 
 Phase 1 of a scheme in Maldon Road, Burnham comprising 14 x 1, 2, 3 bed apartments, bungalows 

& houses  
 34 x 1 bed apartments and 2, 3, & 4 bed houses in Woodlands Park, Great Dunmow  

Looking ahead, we aspire to build more new homes as our financial capacity allows.  

 
A provider of safe, quality services in care and supported housing 
 

Estuary Care and Support strives for excellence, by providing outstanding, creative, high quality services 
that meet its core values of excellence, care and innovation, through person-centred care and exceptional 
leadership.  

Within its Supported Living provision, Estuary currently has 25 services for adults that vary in the level of 
support provided to individuals. Estuary supports people with a variety of needs, ranging from 24 hour, 1 to 
1 high level support in all areas of daily living, to a drop-in housing surgery on a weekly basis to discuss 
housing related issues, such as tenancy matters. 

Estuary’s Registered Care services currently provide high level support for people who have learning 
disabilities or mental health issues and physical disabilities. Estuary currently has five homes providing 
Registered Care services.  

Estuary also provides Community Support to people living with learning disabilities, mental health issues 
and/or physical disabilities at home and within their local communities. Support can range from as little as 
30 minutes per week to 24 hours per day. We offer individuals tailored one-to-one support in areas of their 
daily life with the goal of promoting independence, health and wellbeing.  

Services that provide high level support are regulated through both the funding (placing) authority and 
the Care Quality Commission and are assessed and monitored against a set of judgements, standards and 
outcomes.  
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Looking ahead 
Estuary’s board and senior team are focused on a range of short-, medium- and longer-term objectives.  

Over the next year, priorities will include:  

 Implementing the IDA Improvement Plan including strengthening our financial reporting, further 
developing our business planning and risk management and enhancing our approach to value for 
money to recover our G1 governance grade in response to our regulatory judgement; 

 Building safety and asset management; and 
 Ensuring there are robust financial planning and controls in place to support the development and 

delivery of a new strategy that includes responding to the Zero Carbon agenda;  
 Resident engagement and customer experience.  

 

In the medium and longer term, Estuary’s strategy is organised around 6 key areas:  
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The role  
PURPOSE OF POST 

The overall purpose of the Director of Built Environment is to work as part of the Senior Leadership Team 
to provide leadership to the whole of Estuary. This includes a strong focus on areas such as: 

• Strategic direction, vision and leadership to the organisation 
• Lead on the development and delivery of Estuary’s asset management, new build and re-active 

maintenance services 
• Model, promote and uphold the values and behaviours of the organisation 
• Report to the Board on a range of relevant issues, and provide the Board and wider organisation 

with in-depth professional expertise and experience 
• Represent Estuary and build relationships with external stakeholders, to increase the profile of the 

organisation 

This role has specific responsibility for leadership, management and performance of all activities included 
in the Built Environment directorate which encompasses new homes development and strategic asset 
management activities. 
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KEY ACCOUNTABILITIES & RESPONSIBILITIES 

Leadership 

• Work jointly with Senior Leadership Team (SLT) members to provide vision, leadership and 
strategic direction to the whole organisation. 

• Actively contribute to and take collective responsibility for all SLT decisions; providing effective 
levels of support and challenge to colleagues. 

• Empower heads of service and their teams to achieve agreed standards of performance, 
compliance, efficiency and service. 

• Positively role model the culture, values and expected behaviours for staff within Estuary.  
• Maintain a high level of external focus; being aware of innovation and opportunities that can 

support, and risks that can challenge, the delivery of our strategic objectives. 
• Develop and sustain excellent relationships with key external stakeholders. 

Strategy 

• Working with the wider SLT - scan the operating environment and horizon to ensure that the 
business remains up to date. 

• Lead on the development of Estuary’s overall:  
o New homes development strategy, including liaison with the Board, SLT, Development 

Panel and other stakeholders as required 
o Asset Management Strategy 
o Other property and stock investment related activities  

• Shape the services Estuary provides in response to our strategy, the needs of customers, 
stakeholders and other opportunities. 

 

Governance and regulation 
• Ensure good governance for all areas of Estuary and contribute to corporate governance by 

providing professional advice and guidance to the Board and Committees.  
• Ensure Estuary operates within all regulatory guidance, statutory and legislative requirements.  
• Have specific responsibility for ensuring that Estuary complies with all property health and safety 

requirements.  
• Take responsibility for identification, management and mitigation of risk across Estuary. 

 

Management 
• Provide clear leadership and direction to all staff within the Built Environment directorate.  
• Directly line manage all third-tier posts within the Built Environment directorate. 
• Encourage and promote cross functional working between teams and directorates across Estuary. 

 

Functional responsibilities and core specialisms 
• The role has specific responsibility for:  

o The development of Estuary’s new homes development programme and regeneration 
activities. This includes working with the Chief Finance Officer (and other members of the 
SLT) to ensure that the programme is fully funded and built into the wider business 
planning activities.  

o Delivery of Estuary’s new homes development programme – including all required 
activities such as new business, site findings, contractor procurement and management 
etc.  

o Providing leadership and driving Estuary’s approach to strategic asset management, stock 
investment and long-term maintenance activities. 
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o Leading the delivery of Estuary’s responsive repairs and estate services activities. 
o Leading the delivery of Estuary’s fire and building safety activities, including compliance 

and acting as the Association’s lead on Health and Safety.   
• Provide leadership and direction to all functional strategies and plans within the Built Environment 

directorate.  
• Responsible for reporting to the Board and Committees on all development, regeneration, asset 

management and property services related activities.   
• Be accountable for performance within the Built Environment directorate. 

 

Finance, budget and resources 
• As part of the SLT ensure all assets and resources are used efficiently and effectively. 
• Accountable for the delivery and management of budgets within the Built Environment directorate 

 

Other 
• Ensure all work is aligned to the vision and values of Estuary.  
• Carry out all other duties as may be reasonably assigned from time to time, with the level of this 

job description. 
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Standard accountability statements 

1. Health and Safety: The post holder must comply with the Association’s Health and Safety Policy and 
to take such steps as are reasonably practicable for your own health and safety and that of your 
colleagues at work and those affected by your work.  You must comply with your safety 
responsibilities and must cooperate with management in all respects for the full implementation of 
the Health and Safety Policy. 
 

2. Diversity and inclusion:  A At Estuary, we’re committed to embedding equality and diversity at the 
heart of our culture and everything we do.  We aim to be an inclusive organisation in which 
individual differences and needs are supported, and a place where everyone has a fair opportunity 
to fulfil their potential without suffering discrimination, harassment or disadvantage.  We strive to 
ensure the people who work for us and use our services, as well as their families and carers, are 
treated with dignity and respect at all times. 
 

3. Data Protection:  All staff have a responsibility to ensure their activities comply with the Data 
Protection Act 2018.  The postholder must abide by the Association’s Data Protection policy and 
other procedures designed to protect the confidentiality of information held about tenants, those 
who use our services, staff or others.  All line managers must also ensure their direct and indirect 
reports are aware of their responsibilities in relation to data protection. 
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Person specification 
 

Experience and Knowledge 

• Proven senior or director level track record in asset management across sizeable and complex 
residential property portfolios, ideally gained in housing associations. 

• Extensive knowledge of legislation, compliance and regulatory obligations in respect of asset 
management. 

• Extensive experience of developing robust reporting and data frameworks and using software to 
ensure effective asset management. 

• Strong experience of contract management, holding external contractors to account for 
performance and Value for Money. 

• Experience of programming large and complex capital works, ensuring efficiency, and being aware 
of customer preferences. 

• Financial and commercial acumen, with experience of being accountable for large capital and 
revenue budgets. 

• A track record of collaborative working as part of an effective senior team. 
• Experience of working to and with boards and committees. 
• Ideally a relevant professional qualification, and membership of a professional body, or equivalent 

work experience, plus evidence of continuing professional development would be an advantage. 
 

 

Skills, Abilities & Personal Qualities 

• A confident, sensitive and inclusive approach to leadership with the ability to coach, engage and 
inspire. 

• Ability to engage effectively with all levels including internal and external stakeholders. 
• High level of skills in strategic and analytical thinking, including budget accountability. 
• Political nous, and an awareness of operating in a political environment. 
• Ability to identify and manage risks and make sound judgements, while not being risk averse. 
• Influencing and negotiating skills, effective in getting buy-in and support for change. 
• High quality written, presentation and interpersonal communication skills, with the ability to tailor 

to a variety of audiences. 
• Actively role models Estuary’s expected leadership behaviours. 
• Builds high levels of trust and collaboration. 
• Committed to equality and inclusion, champions diversity. 
• Champions innovation, welcomes new ideas and fresh perspectives. 
• Operates with a high degree of personal and professional integrity, supports transparency, 

openness and accountability. 
• Works with a high degree of tact, diplomacy, nuance and emotional intelligence. 
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Terms of appointment 
 
This post is expected to be offered on a full-time permanent contract. The role will be a mix of hybrid 
working between our Head Office in central Southend, which can be reached from London by train in an 
hour, and working from home.  
  
Salary: up to £110,000 per year 
  
Holiday entitlement: 28 days plus bank holidays 
Pension: 8% contribution, subject to change 
Probationary period: 6 months 
 

How to apply 
 
Saxton Bampfylde Ltd is acting as an employment agency advisor to Estuary Housing on this appointment. 
 
Candidates should apply for this role through our website at www.saxbam.com/appointments using code 
JAOAZB. 
 
Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter, and complete the 
online equal opportunities monitoring* form. 
 
The closing date for applications is noon on Thursday 20 January 2022.  
 
* The equal opportunities monitoring online form will not be shared with anyone involved in assessing your 
application. Please complete as part of the application process. 
 

Process dates to note 
Longlisted candidates will be invited to have a virtual interview with Saxton Bampfylde in the weeks 
commencing 31 January and 7 February. 
 
Shortlisted candidates will be asked to attend an in-person interview at Maitland House in Southend on 
Wednesday 2 March.  
 

GDPR personal data notice 

According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or ethnic 
origin, political opinions, religious or philosophical beliefs, trade union membership, genetic data, biometric 
data, health, sex life, or sexual orientation) with your express consent. You will be asked to complete a 
consent form when you apply and please do not include any Sensitive Personal Data within your CV 
(although this can be included in your covering letter if you wish to do so), remembering also not to include 
contact details for referees without their prior agreement.   
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LONDON 
9 Savoy Street 
London WC2E 7EG 
 
EDINBURGH 
46 Melville Street 
Edinburgh EH3 7HF 
 
saxbam.com 
 
Partners in Panorama - Search around the world 
panoramasearch.com  
 


