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An introduction from 
our Chair 
 

Dear Candidate, 

We are delighted that you’ve shown interest in the CEO role at Hexagon. 

We are at a very exciting and challenging time. As I write, we are re-organising our 
borrowing to give us more headroom to have the investment available to ensure that 
residents are safe in their homes from fire, that we can continue to develop homes in SE 
London to contribute a net increase in the amount of social housing in the five boroughs 
where we operate and that we can make a judicious, effective and value for money 
approach towards carbon net zero by 2050. In addition, we are tendering a single repairs 
contract for ten years and have aspiration to create a radical improvement in the services 
we provide to customers and to our digital capability. It’s a considerable agenda. We are 
ambitious. We also know that there will be priorities to be made and a need to reshape 
and support our people to deliver this plan for the future. It’s a great job for someone who 
relishes putting change into practice, delivering growth in social purpose given the 
considerable constraints and who leads in a way that is collaborative and sees the 
importance of diversity in the development of the talent in the organisation. 

As part of our commitment to diversity we are using a different approach to this 
recruitment, which designs out as much of the bias as possible. We will ask you to respond 
to two sets of real-work scenarios and we will only assess those responses to create first a 
long list and then a short list. CVs will only be used for due diligence on qualifications and 
employment history. There will be an interview and we will arrange for you to meet with 
staff and residents to answer your questions. Those groups are for you to discover more 
about us.  They will not be asked to express a preference for any candidates.  

We very much hope you enjoy the process. We look forward to meeting those of you who 
get through to the interview.  

The role will face a set of very exciting challenges and the Board, Directors and colleagues 
will look forward very much to working with the new CEO to meet them. 

 

Best Wishes 

Simon Fanshawe 

Chair  
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About Hexagon 
 

We are a charitable, not for profit housing association based in South East London. 
Hexagon was founded in 1990, and now employs 135 staff. 

Our aim is:  

To meet housing needs in South London through our commitment to existing 
and future residents, local communities and the environment. 

We own over 4,000 homes across five London Boroughs and provide for a range of 
different needs: 

• Managing homes; 
• Building new homes and regenerating communities; 
• Providing specialist housing and support services; 
• Working with residents to make communities a better place to live; 
• Strengthening our communities; 
• Maintaining homes. 

The majority of the properties (3,675) are for general needs tenants and are managed 
directly by Hexagon; 

We have a development programme in excess of 400 new homes over a four-year period, 
utilising a grant from the Government (the Greater London Authority or GLA) and a 
moderate Shared Ownership programme. 

 
We place great importance on our values as an organisation: 
 

• We place the interests of our residents and service-users at the heart of what we 
do. 

• We value our staff and are committed to helping them achieve their potential. 
• We foster equality of opportunity and embrace diversity in everything we do. 
• We are committed to ensuring affordability of all our homes and services. 
• We strive to be open with, and accountable to, our customers and partners. 

 

For more information, visit our website: www.hexagon.org.uk 

Our 2020/21 Annual Report can be found here 

  

http://www.hexagon.org.uk/
https://hexagon.org.uk/wp-content/uploads/2021/12/Corporate-Report-2021.pdf
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What we’re looking for 
 

Hexagon is looking for an ambitious new CEO to work with our board and team to define 
our identity, ambition, risk appetite and brand for the future.  

Our new CEO will enjoy leading a relatively small organisation with some transformational  
challenges and opportunities, and they will play a key role in building our profile amongst 
partners and stakeholders in South East London and beyond.  

This role represents an exciting opportunity to shape and implement Hexagon’s new 
strategy and steer us through our next phase. Our new CEO will be a leader who is 
experienced in developing the talents of colleagues, who can further remodel our systems 
and processes, maintain and build our reputation, and foster a culture focused on service 
quality and authentic engagement with residents and partners. Importantly, the right 
person will bring an empathy with Hexagon’s vision and mission and will personally ensure 
that a commitment to putting customers/consumers at the heart of our work is 
embedded at every level of the organisation and in our strategic priorities.  

We are taking a cross-sector approach to finding our new CEO. Knowledge of the social 
housing sector and the regulatory framework in which it operates is desirable not 
essential.  
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We are looking for someone who meets all or most of the following criteria:  

1. Experience of leadership at CEO or senior management team level and of 
successfully and sensitively delivering strategic change. 

2. Sensitive and confident communication and listening skills, and the ability to 
build Hexagon’s presence and influence with residents and a wide range of 
stakeholders across South East London and beyond, both within and outside the 
housing space.  

3. A track record of overseeing operational change and performance improvement 
in a service delivery setting, including experience of identifying and managing risk, 
and ensuring compliance with regulatory and legal requirements  

4. An empathy with Hexagon’s vision and mission and the values and ability to 
ensure that a commitment to putting customers/consumers at the heart of our 
work is embedded at every level of the organisation and in our strategic priorities.  

5. Experience of inspiring and leading people and of championing diversity and 
inclusion, and of transforming culture and people-related systems in line with 
strategic change 

6. Demonstrable financial and commercial acumen and the ability to deliver 
sustainable growth and resilience in the face of changing political, regulatory and 
economic climate, including market volatility. 

7. Experience of driving modernisation in terms of technology, systems and 
processes. 

8. Evidence of personally championing diversity and creating an inclusive team 
culture. 
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Terms of appointment 
 

We expect to offer the role on a full-time, permanent contract with the normal place of 
work being Hexagon’s Head Office in Sydenham.  
 
Remuneration: £130,135 
 
Holiday entitlement 26 days rising by 1 day per annum to 31 days plus Bank Holidays. 
 
Pension: Social Housing Defined Pension Scheme – Hexagon matches contributions above 
5% up to a maximum of 7.4% 

 
Selection process and timings 
The process we are following is a departure from traditional recruitment. It is a conscious 
re-design of the process “to give us the opportunity to make better decisions”, as 
Professor Bohnet, whose research at Harvard underpins much of it, describes its purpose.  

The closing date for applications is noon on Thursday 27 January 2022.  

• Longlisting will take place on Thursday 3 February 2022. 
• Longlisted candidates will be asked to submit short written responses to 3 x further 

questions by noon on Monday 14 February 2022. 
• Longlisted candidates will also be invited to have an informal meeting with Saxton 

Bampfylde consultants in w/c 7 or 14 February 2022.  
• Shortlisting will take place on Thursday 24 February 2022. 
• Shortlisted candidates will be invited to an interview on Friday 11 March 2022 – the 

interview may involve meeting a small number of staff and residents as well as the 
selection panel, and may therefore take up to 2.5 hours in total.  
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How to apply 
 

Saxton Bampfylde Ltd is acting as an employment agency advisor to Hexagon on this 
appointment. 
 
Candidates should apply for this role through our website at 
www.saxbam.com/appointments using code JATAOA. 
 
Click on the ‘apply’ button and follow the instructions to upload a CV and your responses 
to the scenarios below. Your application will in relation to the long list and shortlist for 
interview be based solely on your responses to the scenarios. Your CV will only be used at 
this stage for due diligence and will not be seen by the selection panel. Please note that 
we are asking candidates on this occasion to respond to the following two questions, and 
not include any other information at this stage. This process is designed in order to help 
eliminate bias, with the ultimate aim of increasing the diversity and quality of the 
candidate pool. CVs will be used for due diligence on qualifications and employment 
history. 
 

 
As mentioned above, we are asking candidates to limit their application to answering 
these two questions only. This approach is designed to help standardise the information 
we receive from candidates, in order to help eliminate unconscious bias, and maximise 
the diversity and quality of the candidate pool. 
 
The closing date for applications is noon on Thursday 27 January 2022.  
 
* The equal opportunities monitoring online form will not be shared with anyone involved in 

assessing your application. Please complete as part of the application process. 
  

To please address in your response:  For all questions, please refer in your answer to any previous 
experience which illustrates your approach. Please limit your answer to each question to around 350 
words. 
 
Question 1: Please outline how, if you got this job, you would go about making sure that  you have the 
experience and skill to turn Hexagon’s strategic priorities into a clear roadmap for delivery, and that people at 
every level within the organisation understand the strategic priorities and their role in delivering them? 

Question 2: How as CEO of a relatively small organisation, would you go about making sure we have the 
reputation and partnerships (locally and in the sector) to realise our big-ticket ambitions, including around net 
zero carbon and achieving sustainable growth through development? 
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