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Welcome. We are NCT – the national charity for pregnancy, birth and early parenthood. 

Thank you for your interest in joining us as Honorary Treasurer and Trustee at this unique time in the 
history of NCT.  

Every year, we support thousands of expectant and new parents all across the UK to feel more connected 
and confident during this major life transition.

NCT has a proud heritage of campaigning for social justice and positive change for new parents.  
Our vision is a world in which no parent is isolated, and all parents are supported to build a strong society. 

We have achieved so much since we were founded in 1956 and have supported millions of parents through 
pregnancy, birth and the early years. We know circumstances and experiences in the early years are critical to 
life chances and we are committed to supporting all parents, whatever their situation, background, ethnicity, 
community or needs.

Like many charities across the UK, we faced significant challenges at the start of 2020, when Covid-19 caused a 
sudden shock to every aspect of our support and services for parents, as well as the way we work, train, volunteer 
and fundraise.  

As a Board of Trustees, we took very difficult decisions to secure the future of our charity so that we could 
continue to be here for parents into the future. This was done with the support of a strong and hands-on 
leadership team that helped us to act quickly and decisively. 

A year on, I couldn’t be prouder of what we have achieved together, navigating a year like no other and being 
constantly available and advocating for parents when and where they needed us most.  

The dedication and passion of the people who work or volunteer across NCT has been inspiring. Over the last 
year we have shown what we can achieve when we pull together as one team and focus our time, skills and energy 
where it matters most.  

With an annual turnover of £10-11m, every year, we support thousands of expectant and new parents across 
the UK to feel more connected and confident during this major life transition. We provide evidence-based 
information, signposting and access to support and services through our website, which is visited over 9 million 
times a year. We support and empower over 80,000 parents every year through a variety of services tailored to 
meet their needs. 

This includes antenatal and postnatal courses delivered by our skilled practitioners, a range of free community-
based activities and events led by our fantastic volunteers, and highly valued breastfeeding and infant feeding 
support provided by specialist NCT breastfeeding counsellors. In addition, a range of trained peer support 
programmes support women and families facing specific challenges, such as social isolation, feeding difficulties or 
poor mental health.

We are seeking to recruit a new Honorary Treasurer and Trustee, who will Chair the Board’s Audit, Risk and 
Scrutiny Committee, when Richard Smothers, our current Honorary Treasurer steps down in the summer ’22.  
This is an important role within our governance and leadership team, and we are looking for someone with 
passion, professionalism and commitment – who will work collaboratively with our Board and leadership team, 
whilst ensuring we steward the Charity’s financial and other resources properly and with due care.

Introduction from our Chair
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We are looking for someone who can bring both professional expertise in the areas of finance, audit, risk 
management and oversight. But just as importantly we are looking for someone with strong communication  
and relationship skills, who will build on the open, respectful and collaborative culture we are building together, 
across our Board and leadership. 

Over the past two years we have taken positive action to increase diversity throughout our Charity,  
at all levels, and to nurture a culture of inclusion for all our people and the parents and families that we support. 
More details about our commitment to equity, diversity and inclusion can be found at  
www.nct.org.uk/about-us/our-commitment-equity-diversity-and-inclusion.

We welcome and actively encourage applications from all candidates including those from under-represented 
groups within NCT such as individuals from Black, Asian or minority ethnic backgrounds, LGBTQI+ people and 
people with a disability.

The role of Honorary Treasurer is an opportunity to significantly contribute to our mission, as we continue to 
manage through the Covid pandemic and build out the next chapter of NCT’s strategy for recovery and renewal.  
A future which builds an open and inclusive ‘one team’ culture, reconnects with our founding purposes, embraces 
the opportunity of digital and re-imagines how we support parents of all backgrounds in their local communities.

We very much look forward to hearing from you.

Stephanie Maurel
Chair, NCT
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About NCT
We are NCT – the national charity for pregnancy, birth and early parenthood. 

NCT has a vision of a world in which no parent is isolated. 

Founded in 1956, NCT is the UK’s largest and best-known charity for all parents. We are a passionate, grassroots 
community of volunteers, practitioners, staff and campaigners all committed to providing the best in physical, 
emotional and practical support for pregnancy, birth and early life with a baby. There are more than 5,000 
volunteers in our NCT movement, and we have more than 29,000 members of our charity. Our potential for 
positive impact across the country is significant. 

During Covid-19 we have supported over 70,000 parents through antenatal education classes and infant feeding 
support, many of which have been provided on-line. During 2020-21, our precious infant feeding line received 
7,631 calls. From antenatal breastfeeding sessions and community drop-ins facilitated on Zoom, to WhatsApp 
support groups and our feeding line, 271 breastfeeding counsellors supported over 80,000 parents with 
preparation and support for feeding their babies during the year.

Core to NCT’s new strategy is becoming an open, inclusive and diverse organisation so that we can support all 
parents, whoever they are, and whatever their situation.

Looking to the future – our strategic priorities:
Covid-19 has had a significant impact on our charity, as it has for many other charities across the UK. As we 
emerge from the initial phase of crisis management, we need to take action to manage through the continuing crisis 
and the anticipated recovery period. To guide us through this period, we have agreed three immediate priorities, 
which form the basis of our strategy for recovery and renewal.

We will continue to be the UK’s most trusted antenatal education and infant feeding charity.

Recovering and growing our antenatal course activity is essential for both national impact and our future financial 
sustainability. This will be our top priority until we have secured this critical funding stream for our wider work. 
Our infant feeding support makes a huge difference to women and families in an area of real need. Sustaining, 
growing and demonstrating the impact of this work will be a core part of our work.

We will grow our reputation as the UK’s most trusted provider of digital support for pregnancy, 
birth and early parenthood. 

Our Covid-19 response has captured the imagination of the NCT community, and there has been a resounding call 
to embrace technology and ensure it is a key part of our future. We will protect and promote our digital content for 
parents, recognising the significant and inclusive reach, and value, that this has. Alongside this, we see real 
potential in the opportunity to develop our online offer of courses and workshops, improve and expand our digital 
membership offer, and embrace a ‘digital first’ approach for engagement and working practices.
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We will put in place a safe unlock plan to enable our inclusive community of parents supporting 
parents to flourish safely and with big impact. 

Parents working together in their local communities to support other parents is one of the most impactful,  
far-reaching aspects of our antenatal and postnatal support. Being a voice for parents and influencing policy, 
especially for vulnerable parents, is how we drive change nationally and for parents in the future.

We will put in place a safe unlock plan to enable our communities of parents supporting parents to flourish safely 
and with big impact. We will take a planned approach to re-starting our activities in a safe and sustainable way.  
This will need us to re-imagine how we best support all parents in their local communities and to continue our 
voice and influencing work, particularly for parents at greater risk of isolation or disadvantage.

Our people at the heart of our impact

In all of this, our people (trustees, staff, volunteers and practitioners) are at the heart of our mission and impact. 
We want them to feel secure, valued and to thrive. Their success delivers the greatest impact for parents.  
In support of our people and our future, we will build an open, diverse and inclusive ‘one team’ culture. We will 
focus on remaining a flexible, dynamic employer of choice, moving to a new, more radical model of education  
and developing our charity brand and fundraising capabilities for the future. 

You can read more about our response to Covid-19 and the implementation of our strategy for recovery and 
renewal in our latest annual report:

www.nct.org.uk/sites/default/files/related_documents/2630-NCT-AnnualReportAndAccounts-2020-21-v11_0.pdf

Honorary Treasurer
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Being an NCT Trustee
NCT’s Trustees take overall responsibility for the direction and control of the Charity by carrying out 
the Trustee key duties and complying with the Trustee legal responsibilities, as detailed in NCT’s 
handbook, in particular:

• Setting clear strategy, policy and long-term direction, and reviewing performance against agreed goals
and targets;

• Agreeing clear delegation of authority and responsibility for the Charity’s management and administration 
within agreed strategic and operational plans and budgets to the Chief Executive and the Directors Group;

• Taking decisions on those matters reserved to the Board;

• Ensuring that the Charity complies with its Articles of Association, with Charity and company law, and with
any other legal and regulatory requirements relevant to NCT’s activities;

• Ensuring that at all times and across all activities the Charity acts within and pursues its charitable objects,
and delivers the charitable outcomes for the public benefit for which it has been set up;

• Ensuring that the assets and resources of the Charity (including its money, property, brand and reputation)
are safeguarded and protected; and that the Charity is and will remain solvent;

• Setting policies for the proper management and engagement of the Charity’s staff, self-employed
workforce, and volunteers; to appoint the Chief Executive and review their performance;

• Ensuring the Charity’s adherence and compliance around key corporate policies (e.g. Equality and
Diversity, Health& Safety);

• Acting reasonably and prudently in all matters relating to the Charity, using any knowledge and skill they
may have to help the Board of Trustees or its committees reach sound decisions, obtaining appropriate 
professional advice where required;

• Contributing fully and actively to the collective work and decision-making of the Board of Trustees;

• Acting with integrity; and at all times in the best interests of the Charity as a whole, and of the Charity’s
present and future beneficiaries; 

• Acting as an ambassador for NCT, recognising that you are representing the Board of Trustees and NCT
at all times and where speaking at public events or media interviews ensuring appropriate liaison with
NCT’s communications team;

• Avoiding situations where any personal or family interests or loyalties may conflict with those of the
Charity, or compromise objectivity in decision-making; and

• Complying with the Code of Conduct for Trustees and the Conflict of Interest Policy, and all other
provisions as set out in NCT’s governance handbook.

NCT’s governance handbook can be reviewed at:  
www.nct.org.uk/sites/default/files/related_documents/2021%2007%2027%20-%20Governance%20
Handbook%20final%20v1.pdf

Honorary Treasurer
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Why is inclusion a priority for our Board?
In addition to our commitment to becoming a truly diverse and inclusive organisation in terms of 
who we are and our culture; we also want inclusion to be a significant part of our mission, work  
and objectives.

We know that in many areas of our work – pregnancy, birth and early parenthood – there is still 
significant work to do. Change is urgently required in terms of maternal outcomes for Black, Asian 
and minority ethnic communities. 

• The MBRRACE-UK 2020 report found that women living in the most deprived areas are three times 
more likely to die than those who live in the most affluent areas, that black women are four times at 
risk of dying during maternity compared to white women; while mixed-race women are three times 
as likely and Asian women are twice as likely to die.

• The UK Obstetric Surveillance System (UKOSS) study in May 2020 showed significant inequality in
how Covid-19 affects pregnant women.

• Fifty-five per cent of pregnant women admitted to hospital with Covid-19 in March 2020 were from
a Black, Asian or ethnic minority background.

In addition to race and socio-economic deprivation, we are also committed to building a cohesive culture 
and practice that supports LGBTQ+ parents and single parents.

At NCT, we have an important role to play in highlighting inequalities and working with others to bring 
about better experiences and more equitable outcomes. We recognise that we have more to do to become 
an open, inclusive and diverse charity so we can support all parents, whatever their situation, background, 
ethnicity, community or needs. NCT has a proud heritage of campaigning for positive change for all women 
and new parents but as these reports and studies show, there is much more we need to do, and building an 
inclusive Board committed to this is a key priority.

Honorary Treasurer
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The Honorary Treasurer role
The Honorary Treasurer has Board-level oversight of the financial, audit and risk management arrangements within 
the NCT Group. The key role of the Honorary Treasurer is to maintain an overview of the NCT Group’s financial 
affairs, ensuring its financial viability and ensuring that proper financial records and procedures are maintained.

The Honorary Treasurer plays a leadership role in relation to financial, audit and risk management arrangements and is 

there to give fellow Trustees advice, guidance and reassurance on these matters. Given NCT’s scale the Honorary 

Treasurer works with senior employees, in particular the Chief Executive and Director of Finance and Planning to  

whom most of this work is delegated, with the Honorary Treasurer retaining an oversight role.

The Honorary Treasurer has all of the responsibilities of an individual Trustee, 
plus the following additional responsibilities:

• Chairing meetings of the Audit, Risk and Scrutiny Committee;

• Agreeing the Committee’s agenda with the Director of Finance and Planning and Company Secretary,
ensuring that the business reflects the Committee’s role as determined by its Terms of Reference;

• Ensuring the Committee operates within the provisions of NCT’s Governance Handbook;

• Ensuring adequate minutes of Committee meetings are prepared;

• Presenting reports on the Committee’s activities to the Board;

• Providing specific support to Trustees with limited financial / audit / risk understanding;

• Liaising with the Director of Finance and Planning to keep informed about the Charity’s financial position
and outlook, as well as to provide a space within which confidential discussion can take place;

• Leading the Board in its duty to ensure that proper accounting records are kept, financial resources are
properly controlled, invested and economically spent, in line with legal and regulatory requirements;

• Ensuring that appropriate accounting procedures and controls are in place and reporting significant
weaknesses to the Board;

• Reviewing and raising significant matters with the NCT Chair and Board of Trustees relating to:
– financial viability and ‘going-concern’

– management accounts and investment reports

– the risk register

• Making a formal presentation of the Annual Report at the AGM, drawing attention to important points in a
coherent and easily understandable way, and answering relevant questions from members;

• Leading, on behalf of the Board, with the selection and retention of auditors;

• Representing NCT externally, as an ambassador of the Board, to promote the charitable objectives and
work of NCT;

• Carrying out any other roles, responsibilities or duties specified for the Honorary Treasurer in the
Articles, the Governance Handbook or as otherwise agreed by the Board.

Honorary Treasurer
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What we’re looking for
We expect all our trustees to be able to demonstrate leadership skills, including the ability to be objective, 
to probe and question, and to act decisively when necessary. 

Our Honorary Treasurer will be visionary, creative, and passionate about NCT's mission and prepared to invest energy  

in our success by learning and understanding our business and our stakeholders. We are looking for a good 

communicator. Someone who can speak articulately about the decisions the Board has made, financial matters relating 

the Charity and the strategy the Board has in place. 

They will act impartially and apolitically and will have used their analytical skills in previous board roles to grasp complex 

issues, and then apply independent judgment. In addition to these qualities, given the nature of the Honorary Treasurer 

role at this point in our organisation, we are keen to hear from experienced board members who have been members of 

or have chaired Audit and Risk Committees in the past. We are looking for someone with deep understanding of this 

role and with the gravitas to steer an organisation of significant size and ambition. They should also possess the 

following:

• Professionally recognised financial qualification;

• Skills to analyse proposals and examine their financial consequences;

• Ability to review and disseminate the relevant company and charity legislative framework and
guidance documentation;

• Preparedness to constructively challenge and put forward suggestions to the Board that may not
always be popular;

• Expertise in risk appetite and the management and control of risk;

• Willingness to be available to executive colleagues for advice and sounding board requirements
on an ad hoc basis;

• Significant business and commercial acumen and organisational ability;

• Professional manner and the ability to act as an ambassador for NCT, as a leading national charity;

• Fully aligned to and willing to champion NCT’s commitment to equity, diversity and inclusion.

Additionally the following are desirable:

• Knowledge and experience of the charity sector and its regulatory environment, including the
Charities SORP;

• Board level experience, including reporting financial matters to a Board;

• Awareness of cybersecurity issues;

• Knowledge of IT service management, IT infrastructure, transformation and investment;

• Experience of chairing meetings;

• Experience of senior level audit liaison.

Honorary Treasurer
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Terms of appointment
• As a registered charity, all our Board and Committee roles are unremunerated.

All reasonable expenses will be paid. 

• We offer support to all Board and Committee members with training and development.

• We expect the time commitment for this role to be around 6 – 8 days per annum – this should cover the
main Committee meetings, occasional attendance at Board and other meetings, plus background
reading and meeting preparation, training and development and other duties.

• Meetings are usually held over web conference; some opportunities to meet in person will be made
possible through Board development and training days.

• The appointment will be for an initial term of 4 years, renewable for a second term.

Honorary Treasurer
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How to apply
We are committed to zero discrimination both internally and externally regardless of visible or 
invisible difference such as sex sexual orientation, age, race, ethnicity, disability, impairment, learning 
difference or long term condition, religion or belief, gender, identify, economic class, marital/civil 
partnership, family status including single parents, socio-economic background and pregnancy  
and maternity. We provide reasonable adjustments and are committed to an inclusive and accessible 
recruitment process.  

Saxton Bampfylde Ltd is acting as an employment agency advisor to NCT on this appointment.

Candidates should apply for this role through our website at www.saxbam.com/appointments
using code UAHAFB

Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter, and complete the 
online equal opportunities monitoring* form. If you are applying to the role having seen an advertisement 
for the opportunity, we would be grateful if you would say in your letter where you saw the role advertised 
so that we can consider the effectiveness of our approach to publicising the opportunity.

The closing date for applications is noon on 1st February 2022 

* The equal opportunities monitoring online form will not be shared with anyone involved in assessing your application.
Please complete as part of the application process.

NCT is a fantastic charity, and I’m proud to have been 
Honorary Treasurer over the last 6 years. We deliver 
significant impact at scale across the UK, reaching 
thousands of parents and families who need support and 
community. We are passionate about helping parents 
stay informed, connected and empowered. Please do get 
in touch if you’d like to find out more.

“

”Richard Smothers, NCT Honorary Secretary.
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