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About us  
We’re Children’s Hospices Across Scotland. But most people know us as CHAS. For nearly 30 
years, CHAS has cared for babies, children and young people with life shortening conditions and 
their families, in every part of Scotland by offering palliative care, family respite and support. The 
ambition to support every family in Scotland that is living with the devastating knowledge that 
their child is dying is at the heart of everything we do. CHAS staff and our dedicated volunteer 
force make a profound difference to children and families by offering integrated palliative and 
end of life care and respite for the whole family through our two hospices, Rachel House in 
Kinross and Robin House in Balloch, our CHAS at Home service supporting families in their own 
homes and our teams working in every children’s hospital across the whole of Scotland. All of 
this is made possible through working in partnership with the NHS and our Local Authority 
colleagues.  

Over the last twenty months we have expanded 
and enhanced the specialist support and care we 
provide to children and families whilst 
pioneering new and innovative ways of 
delivering our services. Our vision remains that 
we are there to reach every family in Scotland 
that needs us, to help those families make the 
most of the precious time they have together. 
During the pandemic, families have felt 
particularly vulnerable and isolated and, more 
than ever, needed us to stand with them. The crisis has also impacted our fundraising activities 
significantly with events cancelled and our shops having to close in line with government 
restrictions. The pandemic happened at a time when increasing our care was crucial.  

Despite the significant restrictions imposed during the pandemic, our hospices have remained 
open and have provided crisis care, unplanned care and support to families whose child is at end 
of life. We have also successfully expanded our CHAS at Home service, providing vital care and 
support in families’ homes. Within days of the first COVID-19 lockdown, we launched the world’s 
first virtual children’s hospice - a lifeline to children and families. Carefully listening to, and being 
guided by, the needs of the children and families that we support has enabled us to continue to 
deliver care and respond with great agility throughout the pandemic. We could not have done 
this without our supporters who have stood by our side throughout and found new and 
innovative ways to raise money, showing their steadfast care and support.  

We have recently reached the end of year two of our strategic plan, ‘Reaching Every Family in 
Scotland 2020-2023’, which is a multi-year, multi-initiative programme. The delivery of the plan 
has been impacted significantly by the pandemic with some initiatives being postponed or 
brought forward and prioritised. But at the very heart of our plan lies the key priority areas that 
we will focus on: to deliver more care, develop our people, grow our organisation and continue 
to work in partnership. 

We have worked with Public Health Scotland in commissioning updated research - Children in 
Scotland requiring Palliative Care (ChiSP3) - which showed that the number of babies, children 
and young people with life-shortening conditions in Scotland is increasing. There are over 16,700 
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children and young people aged 0-21 who are likely to die young and, although many are stable, 
about three die from a life-shortening condition every week in Scotland. We are determined to 
reach them all. As we strive to achieve this, we are focusing on the need to continue to provide 
support to children and families, while innovating quickly. This has accelerated the ways in which 
our services are being delivered in order to make it possible to reach every dying child or young 
person in Scotland.  

Research and feedback from families tells us that we need to deliver more care in different ways, 
develop our people, grow our organisation, and work in partnership. With the post of Director of 
People and Strategy, we are now growing our team to ensure we can deliver on our ambitious 
but vital strategy and best meet the needs of babies, children and young people with life-
shortening conditions, and those who care for them. 
Three children die each week in Scotland from an incurable condition, at present CHAS is only 
reaching one of these families and we want to be there for them all. We are committed to 
making sure that no matter how short their time together may be, it is a time filled with 
happiness and fun. We create the opportunity for children and families to have experiences they 
otherwise may not have, to feel the wind and sunshine on their faces, to sparkle, to laugh, to 
smile and to have those memorable moments of joy - moments that will be treasured forever. 

Our Values  

Care. Respect. Honesty. Accountability. The values that help us all to keep the joy alive.  

When we asked the families we support, ‘What is the first thing you think of when you think of 
CHAS?’, they gave us a rather surprising answer. Joy.  

In their darkest times and even in the face of heartbreaking loss, CHAS, they told us, has helped 
us to Keep The Joy Alive. We were inspired by what they told us. Which is why today, keeping the 
joy alive has become our driving mission – not just in our direct work with families, but for every 
single one of us right throughout the organisation.  

How can we do that? Inspired by the courage of the families we work with, we’ve noticed four 
ways of being – four values – that can help us get closer to it. By showing care and respect for 
one another. By being honest in our dealings and therefore accountable for our decisions and 
actions. In these ways, we can all help keep the joy alive here at CHAS. 
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The role  
PURPOSE OF POST 

Each week three children in Scotland die from an incurable condition. By being there for each and every 
one of those children and their families we can keep the joy alive even in the face of death. Working with 
in the culture, ethos and philosophy of CHAS, and working with the CEO the postholder will: 

• envisage, lead and coordinate the delivery of CHAS’s ambitious and transformative strategic 
CHAS Plan 

• lead, manage and coordinate a programme of volunteering, learning and development, and 
human resources, in support of the CHAS Plan 

• provide strategic leadership and creative thinking to CHAS’s people agenda, to ensure the right 
people with the right skills are employed by, and volunteer with, CHAS to maintain excellence 
and support transformative change within CHAS and the wider sector. 

As a member of the Senior Leadership Team, the postholder will contribute to all aspects of CHAS’s 
development and governance, including strategic planning, policy and decision making. They will 
shape, build and lead on developing the organisation’s ambition to be an innovative, effective and 
continuously improving organisation. 

 

KEY RESPONSIBILITIES 

Leadership 
• Work with the Chief Executive and SLT to develop organisational capacity and ensure that CHAS 

has the people, skills, systems and processes in place to achieve its strategic ambition. 
• Lead, develop and coach managers to enable the successful delivery of a wide range of human 

resources, volunteering, learning, staff engagement, and strategic planning activities that increase 
the ability of CHAS to deliver the CHAS Plan 2020-2023, in line with the key aims and objectives of 
the strategy 

• As a member of the SLT and strategic leader within CHAS, contribute to all aspects of CHAS 
development including policy and decision making, helping to envisage change and drive delivery   

• Drive a culture that embraces open communication, ambition, innovation, future-thinking and 
external focus, ensuring CHAS remains strategically relevant for the future and helps to keep the 
joy alive for families going through hard times 

• Contribute to the development and implementation of the current CHAS Plan and, with senior 
finance colleagues and budget holders, lead the associated financial planning process 

• Inspire confidence and ambition in teams across CHAS to innovate, adopt best practice to support 
the best possible outcomes for children, young people and their families, and reflect the Scottish 
Government’s Health and Social Care Standards. 

• Role-model effective and inspiring leadership across CHAS teams and Directorates specialising in 
the range of functions that support CHAS. 

• Act as a catalyst and ambassador for change and support teams and individuals as appropriate in 
the implementation of the CHAS Plan. 

• Provide and prepare reports to the Board and its committees 
• Deputise for the Chief Executive and represent CHAS/the Chief Executive at internal or external 

meetings or events and assuming the role of the Chief Executive as required, during any leave of 
absence. 
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Strategic planning 
 
• Provide strategic leadership to the CHAS Plan, working with teams to lead the development of 

strategic and business planning within CHAS, bringing a wide-ranging understanding of care 
service delivery to help reach every family in Scotland and ensuring an inclusive and creative 
process. 

• Draw connections between operational plans and activities across teams 
• Lead the Programme Board and maintain a strategic planning roadmap to ensure that objectives 

and deadlines are met and that the CHAS Plan is delivered in a cohesive way. 
• Work with members of the SLT to ensure relevant governance frameworks are in place for all 

strategic developments where appropriate.  
• Lead colleagues in regularly reporting progress against the strategic plan, highlighting barriers to 

success and proposing solutions to the Chief Executive and SLT colleagues. 
• Provide oversight of data analysis support to the Programme Board and individual initiative leads 

to ensure the plan stays on track, giving attention to issues which require creative thinking to solve 
problems 

• Provide support and guidance to the SLT and individual initiative leads to ensure the plan is 
delivered, and undertake any further investigation and research that enables the SLT or initiative 
lead to progress issues forward. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Learning and development 
 
• Provide strategic leadership to the Head of Learning and Development, and their team, to oversee 

strategies and policies for senior leaders, staff, volunteers and others to ensure that skills and 
learning reflect the future needs of CHAS 

• Exercise influence internally and externally, and, with the Head of Learning and Development, 
build networks, within the public, third, health and care, and higher education sectors to develop 
partnerships which allow CHAS to both access learning from and provide learning to other 
organisations 

• Develop and oversee processes with managers across CHAS to ensure that the learning and 
development function is meeting current organisational needs  
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Volunteering development 
• Provide strategic leadership to the Head of Volunteering, and their team, to lead the oversight of 

strategies and policies for the development and expansion of volunteer activities across all CHAS 
services and directorates 

• With the Head of Volunteering, develop appropriate networks within the third sector and care 
sector that further and strengthen volunteering in CHAS, to increase the range, number and 
diversity of volunteers across all directorates 

• Work with managers across CHAS to embed and strengthen the leadership and management of 
volunteering across all teams 

Human resources and wellbeing  
• Provide strategic leadership for the Head of Human Resources, and their team, to lead the 

oversight of strategies and policies which support effective and professional human resources 
activities.  

• Develop creative approaches to support staff to be well at work, promoting wellbeing and joy in 
work in order to provide the best experiences for children and families, and reduce absence 

• Provide oversight to ensure all HR policies and practices comply with employment legislation and 
best practice, including the protection of children and vulnerable adults 

• Strategic oversight for the development and delivery of new processes for recruitment, job 
evaluation systems, pay structure, and conditions of employment 

• Oversee strategic workforce planning, succession planning, and talent development 

Engagement and involvement 
• Responsible for the oversight and continuous improvement of involvement and engagement 

across of staff, volunteers, and families in all of CHAS’s activities 
• With the Director for Children and Families, develop new systems of family involvement and 

engagement, so children and families can become involved in and support the development of the 
CHAS Plan 

• Oversee work and activities to foster a positive culture within CHAS, including developing clear 
behaviours matched to the organisational values of care, honesty, accountability and respect.  

• Develop innovative and creative approaches to recognition for staff and volunteers 
• With colleagues, lead the development of excellent practices in equality, diversity and inclusion 

within CHAS 
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Management 
• With direct reports, contribute to developing people across the function, managing and co-

ordinating cross-team working to ensure best use of resources and identify areas for growth and 
development 

• Develop SMART team objectives and monitor, evaluate and review the team’s progress in meeting 
objectives 

• Recruit, manage, develop and coach staff to achieve the CHAS plan 
• In-line with appropriate legislation and CHAS financial procedures, maintains the systems of 

management when dealing with finances including tenders and invoicing, ensuring this is 
accurately recorded 

• In-line with organisational procedures, ensures the monitoring and recording of annual leave, sick 
leave, TOIL and expenses for staff and volunteers, enabling informed decisions to be taken on 
staffing levels required to maintain service standards 

• With the Director for Fundraising and Communications, initiate and maintain effective 
communication systems for staff and volunteers, ensuring changes to practice and approach are 
shared in an appropriate format, enabling organisational standards to be maintained 

 
 
Risk Management 
• Responsible for the safeguarding of CHAS resources, services and reputation through effective 

monitoring of risks across HR, strategic planning, volunteering, engagement, learning and 
development, and the wider environment and to devise appropriate responses at times of 
significant risk. 

• Responsible for the monitoring and ownership of key strategic and departmental risks and for 
ensuring that the appropriate risks are updated and reported in line with CHAS’s organisational 
policy for risk management. 
 

Volunteer Engagement 
• Recruit and manage a team of volunteers, including providing training, day-to-day support, 

planned supervision and ensuring the volunteers deliver a quality service and feel valued 
 

Health and Safety 
• Responsible for coaching staff, adhering to and monitoring compliance with the CHAS Health and 

Safety Management Policy and associated procedures and co-operating with CHAS in complying 
with its legal duties 
 

Information Governance 
• Responsible for coaching staff, adhering to and monitoring compliance with the CHAS Information 

Governance Framework and associated policies and co- operating with CHAS in complying with its 
legal duties 
 

 

 

 

 

 

 



   

CHAS – Director of People and Strategy 

SB 

 

 

 

 

 

 

Person specification 
 

The successful candidate will be a dynamic and communicative leader with over 
five years’ management experience gained in a similar role or environment, 
capable of winning trust, and will bring: 
 

Essential 
 Evidence of a high level of theoretical knowledge and understanding of 

organisational change and development. 
 Significant experience of being in a senior role. 
 Evidence of effectively advising and influencing senior management and boards on complex 

issues, including strategy, people issues, or organisational development  
 A proven track record of developing and driving through efficiencies, and challenging ways of 

working in a multi-site organisation. 
 Significant capability and competence in programme and project management. 
 Demonstrable evidence of leading projects, programme and project management expertise and 

understanding change management processes, including risk management, impact monitoring 
and evaluation across an organisation. 

 A proven track record of initiating and promoting innovation. 
 Highly developed communication and inter-personal skills including presenting to boards, 

influencing senior colleagues, inspiring large and small teams, active listening, coaching and 
mentoring one-on-one and writing compelling text, all through a combination of personal 
credibility, integrity and professionalism. 

 Ability to create energy, momentum and joy amongst others to promote and support excellence 
and improvement across CHAS. 

 Experience of risk management with a knowledge of how to develop appropriate risk tolerance 
levels and associated management. 

 A proven track record in the analysis of a variety of data and an ability to turn that into strategic 
advice. 

 Experience of developing and managing relationships with clinical teams and influencers 
 Experience of change management, organisational development and transformational change 
 Good IT skills. 
 

 

 

 

 

 

 

“Volunteering at CHAS is a very rewarding 
and humbling experience. I feel very valued 
and well supported and absolutely love 
coming to work.” 
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Desirable 
 An understanding of the voluntary sector / or health care provision / local authority 
 Experience of the strategic leadership of people functions, such as volunteering, HR, or learning and 

development 
 Experience of development or implementing new performance appraisal and values-based 

approaches to culture change 
 Experience of volunteer development and management 
 Experience of working in regional, national or specialist organisation 
 Experience of working for a charity 
 Experience of working for a Board 

 
Candidates will demonstrate the following personal attributes 

Essential 
 Acts with integrity 
 Works co-operatively with colleagues to improve service 
 Forms meaningful relationships with others 
 Demonstrates initiative and acts with effectiveness 
 Accountable for own actions and decisions 
 Commitment to ongoing learning and development 
 Commitment to CHAS core values, vision and purpose, beneficiaries and donors 
 Commitment to working with/supporting colleagues, volunteers, supporters and families 
 Professional attitude to work 
 Views change as a natural, positive and a continuing process. 
 Excellence and integrity in all areas of professional practice 
 Willingness to travel between CHAS sites 
 Full driving licence and access to a car for travelling between sites or to events  

Terms of appointment 
 
Job Title – Director for People and Strategy  
Location – any CHAS office 
Responsible to: Chief Executive  
Salary – Senior Leadership Team band 
Job Family – Senior Leadership Team  
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How to apply 
 
Saxton Bampfylde Ltd is acting as an employment agency advisor to CHAS on this appointment. 
 
Candidates should apply for this role through our website at www.saxbam.com/appointments using code 
CAJOE. 
 
Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter, and complete the 
online equal opportunities monitoring* form. 
 
The closing date for applications is noon on 31st January 2022.  
 
 
 
* The equal opportunities monitoring online form will not be shared with anyone involved in assessing your 
application. Please complete as part of the application process. 
 

GDPR personal data notice 

According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or ethnic 
origin, political opinions, religious or philosophical beliefs, trade union membership, genetic data, biometric 
data, health, sex life, or sexual orientation) with your express consent. You will be asked to complete a 
consent form when you apply and please do not include any Sensitive Personal Data within your CV 
(although this can be included in your covering letter if you wish to do so), remembering also not to include 
contact details for referees without their prior agreement.  
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LONDON 
9 Savoy Street 
London WC2E 7EG 
 
EDINBURGH 
46 Melville Street 
Edinburgh EH3 7HF 
 
saxbam.com 
 
Partners in Panorama - Search around the world 
panoramasearch.com  
 


