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Introduction  
 

Edinburgh Art Festival (EAF) is the UK’s largest annual festival of visual art, and a leading international 

platform for supporting the development, production and presentation of ambitious new work by artists 

working in Scotland, the UK and internationally. Each year, we work in partnership with Scotland’s visual 

arts sector, to present a rich and varied programme of exhibitions, publicly sited commissions and events, 

the vast majority of which is free at the point of access. We are committed to sharing the very best visual art 

with audiences, locally, nationally and internationally. Partnership is at the core of our festival model, and 

critical to the development and delivery of our ambitions. 

 

Founded in 2004 to provide a dedicated platform for the visual arts at the heart of Edinburgh’s summer 

festivals, the Edinburgh Art Festival has grown from an organisation which was, in its early years, principally 

a marketing tool to enhance the profile of galleries in August; into a nationally and increasingly 

internationally respected and networked festival, which each year works with partners to develop, produce 

and promote a five week programme of exhibitions, publicly sited commissions and special events, 

attracting pre Covid attendances of just under 300,000. 

 

Supporting Artists 

 

Our annual Commissions Programme is unique in Scotland and recognized internationally, each year 

supporting established and emerging visual artists to develop ambitious new work, with an emphasis on 

projects developed for contexts beyond the gallery. Since 2011, we have directly supported over 65 artists 

to develop new projects for the festival, including Susan Philipsz, Martin Creed, Callum Innes, Christine 

Borland, Graham Fagen, Shilpa Gupta, Rosalind Nashashibi and Alfredo Jaar. 

We have played an important developmental role in the careers of many of the artists we have 

commissioned recently acquired by the Scottish National Gallery of Modern Art whether working with 

Charles Avery to realise his first public sculpture, Hanna Tuulikki on her first film installation, or Ciara 

Phillips on a commission in partnership with 14-18 NOW on a 75m long ship.  

We are committed to supporting artists at all stages of their career, and since 2015, Platform, our dedicated 

opportunity for artists at the beginning of their careers has supported 30+ artists to make and present new 

work for the festival programme. This has included artists trying to sustain a practice in more remote parts 

of Scotland, including North Uist, Huntly, Arbroath and Lumsden, as well as cities such as Dundee, 

Edinburgh and Glasgow. 

 

Reaching Audiences  

 

With its focus on bringing art out of the gallery and into the city, our commissions programme is designed 

to complement, and develop new audiences for, a rich programme of exhibitions directly curated by 

partner galleries for the festival. This distinctive approach has proved critical in developing new audiences 

for the festival and the visual arts. Our commitment to sharing the very best quality work with the broadest 

audience possible has resulted in an increasing (and increasingly engaged) year-round audience for the 

visual arts in Edinburgh and beyond. Independent audience research conducted regularly since 2011 

demonstrates our continuing success in attracting new attendees, encouraging audiences to take risks, and 

exerting a positive influence on year-round engagement with visual art. 
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Engaging Communities 
 

Through our Learning and Engagement programme, we have worked to develop relationships with a range 

of community organisations working with groups who are under-represented in culture, and for the past 3 

years we have been working in partnership with WHALE and Westerhailes to develop a long-term 

community partnership with the ambition to co-commission a new work for the 2022 festival. The project 

will have co-creation with the community at its heart, and through activities and dialogue with community 

organisations, residents of all ages and local schools, will explore fundamental local issues. 

 

Breadth of Programme 

 

From national institutions to small artist-run spaces, our partners represent a wide range of approaches to 

and possible contexts for the presentation of visual art, and this diversity is reflected in the extraordinary 

breadth of our programme (stretching from important historic surveys through to leading and emerging 

contemporary practitioners). This is one of the defining characteristics of our festival, and offers an 

unrivalled resource to reach new audiences as well as to enhance and deepen understanding of visual art 

in all its forms. Our extremely popular events programme encourages audiences of all ages to take risks, 

and supports meaningful and rewarding journeys through our programme.  

 

Partnerships 

 

Edinburgh Art Festival was founded in 2004 through an ambitious partnership of galleries committed to 

ensuring that high quality presentations of visual art remained at the core of Edinburgh’s summer festival 

experience. This partnership remains at the core of our Festival, reflected in a dynamic and collaborative 

citywide network of organisations, each committed to the annual delivery and ongoing collective 

development of a world class festival of the visual arts. The festival regularly brings together colleagues 

across Marketing, Programming, Learning and Engagement, as well as Directors of our partner galleries, to 

share plans and outline development ambitions for the festival and the sector. This network has been a 

critical to the development and delivery of the festival, and the new Director will build on these foundations 

to continue to expand the latent potential of our network, to drive the ongoing year-round development of 

Edinburgh’s visual arts sector, through increased knowledge exchange, peer learning and collaboration. 

 

Through our membership of Festivals Edinburgh, we also collaborate with cross-artform colleagues across 

the city to sustain Edinburgh’s position as the world’s leading festival city.    

 

Each year, using a robust methodology developed with our fellow festivals, we measure and report on our 

direct carbon emissions. This has helped us to understand our footprint and, over the last two years, 

reduce emissions that we have direct control over, such as travel and waste, by 5%. We have developed an 

action plan to achieve net zero by 2030, which you can read in full here 

 

 

 

 

 

https://www.edinburghartfestival.com/environmental-policy/
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Governance  
 

Board 

 

Edinburgh Art Festival is a charity led by a Board of Trustees comprising of Trustees overseen by a Chair. 

The Board is ultimately responsible for the governance of the organisation.  

 

Our Board of Trustees meets four times a year, to set the strategic vision for festival, and to support and 

oversee the Director and Staff in the development and delivery of this work. Each of our trustees is selected 

on the basis of the skills and experience they can bring to support the continuing development of the 

festival. The Board regularly reviews its membership to ensure that it has the necessary range of skills and 

representation. Trustees are appointed on the basis of three-year term, with the potential to renew for a 

second term. 

 

 

Team 

 

The Director is supported by a core team of 5 – 6 which grows to around 40 – 60 temporary and freelance 

staff around the Festival.  
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Funding  

 

Edinburgh Art Festival is currently one of Creative Scotland’s portfolio of Regularly Funded Organisations, 

and the new Director will work closely with the Board to build a vision and business plan for the next three 

years which will underpin the upcoming application to Creative Scotland for funding. The festival is also 

supported by City of Edinburgh Council through their strategic partner programme; and the Platforms for 

Creative Excellence fund has offered key multi-year funding to support the ongoing development and 

expansion of key programming strands including the Community Engagement programme. Our 

Commissions Programme is supported each year through the Scottish Government Festivals Expo Fund, 

and Event Scotland supports the festival to grow and sustain its international reach and profile. 

 

We have a successful record of attracting match income from a range of international funders, trusts and 

foundations as well corporate sponsors. Prior to the pandemic, the festival had begun to develop a patrons’ 

programme to support the commissioning work of the festival, and the new Director will build on these 

foundations. 
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The role  
 

Context  

 

After 10 years successfully leading Edinburgh Art Festival, Sorcha Carey has announced she is stepping 

down and the Board are looking for an exceptional candidate to fill the post of Director. Sorcha and her 

team have left an excellent foundation for the incoming postholder, and the Board plan to recruit a 

visionary and creative Director to further develop EAF’s future growth and success.   

Reporting to the Chair of the Board, the Director will be responsible for leading on the strategic direction, 

artistic vision, and practical delivery of EAF. The Director leads this ambitious festival for all those that live 

and work in and visit the city, playing a key role in advocating for and supporting the creative and cultural 

sector both in Edinburgh and throughout Scotland. The Director will play a critical role in continuing the 

incredible work done by EAF to promote the visual arts across new and diverse audiences/communities 

throughout Scotland.  

    

Key Accountabilities  

 

Strategic Direction 

• To develop and articulate a compelling vision for the artistic direction and content of the festival 

programme, and to develop the relationships and mechanisms to deliver this; 

 

• To prepare and deliver annual budgets in accordance with the strategic direction agreed by the 

Board, working with a range of funders and funding timescales; 

 

• To be the executive head of the organisation, in line with EAF’s agreed aims and objectives, leading 

and managing the festival team, as well as freelancers and contractors; and 

 

• To work with the Board to establish and communicate the strategic direction of the festival; to 

develop clear targets for achieving this; and identify funding streams to resource this.  

 

Programme and Engagement 

• To lead on the overarching programming of the festival, including building relationships with and 

supporting artists, locally, nationally and internationally, and with key programme partners and the 

engagement with the community; 

 

• To build on EAF’s reputation as a nationally and internationally recognised showcase for visual art 

by developing a programme of festival led commissions; 

 

• To collaborate with EAF’s partner galleries on commissions, events and activities, adding value to 

the annual Festival programme of partner-led exhibitions and events; 

 

• To oversee the production of commissions and projects, working with the Programme Manager 

and relevant freelance staff ; and    
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• To develop a strategic approach to engaging audiences, existing and new, to ensure the impact 

and reach of EAF, and to maximise the benefit to communities across the city.  

 

Development/Fundraising 

• To take an active role in developing and delivering the organisation’s fundraising strategy; and 

 

• To be proactive in identifying potential new funding and income generation streams, helping meet 

targets. 

 

Stakeholder Relations 

• To develop and manage relationships with EAF’s partner galleries and museums in order to 

strengthen the city’s visual arts infrastructure and to ensure benefit for partners over the festival 

period;  

 

• To put in place an agreed process by which EAF’s partners contribute to the Festival programme; 

particularly through strong partnership working, effective collaboration and regular 

communication; 

 

• To actively foster and build relationships with artists as key partners for EAF, playing a key role in 

the creative and cultural sector at a city-wide, national and international level; 

 

• To develop and manage EAF’s relationships with funders, agencies, trusts and sponsors ; and  

 

• To regularly review and monitor the success and impact of EAF’s activities and to communicate the 

results of such reviews to stakeholders and funders. 

 

Operational Leadership 

• To take overall responsibility for the management and running of the organisation; 

 

• To oversee the staffing structure and recruitment, and identify and put in place the resource and 

expertise required to deliver the festival’s strategic aims and objectives; 

 

• To line manage festival personnel, including temporary, freelance as well as consultancy advice, 

which may include those involved in development, audience development, administration, 

communication and educational activity, ensuring effective delivery and use of resources, whether 

working from the office or from home, whilst travelling or onsite; 

 

• To be responsible for implementing and maintaining appropriate organisational mechanisms 

ensuring good financial management and monitoring, including regular reports to the Board and 

funders, and compliance with key legal requirements and core policies; to prepare budgets for 

agreement by the Board; 

 

• To manage the organisational budget, including setting the annual budget for approval by the 

Board; and managing the agreed budget; 

 

• To work with the Board to ensure EAF fulfils its obligations as a charity and as a registered 

company; and 
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• To ensure EAF fulfils its obligations to employees, and that the organisation adopts best practice in 

policies and procedures in HR and employee relations. 

 

Marketing/PR 

• To oversee the delivery of a marketing and communications strategy for the organisation with the 

best use of resources and to ensure that the Edinburgh Art Festival’s brand is updated, maintained 

and visible; and 

 

• To act as an ambassador for EAF with audiences, stakeholders and artists, continuing to develop its 

profile as a national visual arts organisation within an international context. 
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Person specification 
 

The successful candidate will be a dynamic and visionary leader, able to show 

demonstrable experience of, passion for, and commitment to the visual arts.   

 

 
Experience  

• Strategic leadership experience, ideally gained in the visual arts; 

 

• Demonstrable commercial vision, with strong entrepreneurial skills and a natural ability to spot 

new opportunities;  

 

• Excellent fundraising ability and experience; 

 

• Financial, operational and commercial acumen to oversee and guide the finance and business 

planning functions of the organisation, ensuring long-term viability; 

 

• Proven leadership and management skills, with the capacity to keep a team inspired and 

motivated; 

 

• Passion for the arts and cultural activity; 

 

• Experience and proven ability working in a fast-paced environment with the ability to manage and 

deal with a wide variety of complex issues at any one time; and 

 

• Emotional intelligence and appreciation of how to work collaboratively in a creative environment  

 
Knowledge and skills  

• A clear commitment to equality, diversity and access in the arts; 

 

• The communication skills to inspire staff internally and to be a compelling advocate for EAF 

nationally and internationally; 

 

• Entrepreneurial and commercial flair;  

 

• The vision to develop innovative and inspiring projects and the practical management and 

leadership skills to realise them; 

 

• Ability to understand and adapt to change in a constantly moving economic, social, governmental 

and technological environment; and  

 

• Strong interpersonal skills including a flair for motivating, negotiating, influencing and networking. 
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Terms of appointment 
 

We are working to become a more inclusive and diverse organisation, and we welcome applications from 

those who are currently under-represented within our organisation, and within the visual arts. Our EDIA 

policy can be found here  

 

The role will be based at Edinburgh Art Festival’s offices in Edinburgh.  

 

Edinburgh Art Festival is committed to ensuring hybrid working patterns are suitable for staff and the 

organisation; and support flexible working wherever it is possible.  

 

Salary: £55,000 

 

Holiday entitlement: 28 days per annum including public holidays. 

 

Probationary period: Six months. 

 

Pension: Edinburgh Art Festival will contribute 5% into an Auto Enrolled Scheme. 

 

https://www.edinburghartfestival.com/edia-policy/
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How to apply 
 

Saxton Bampfylde Ltd is acting as an employment agency advisor to Edinburgh Art Festival on this 

appointment. 

 

Candidates should apply for this role through our website at www.saxbam.com/appontments using code 

PYYNA 

 

Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter, and complete the 

online equal opportunities monitoring* form. 

 

The closing date for applications is noon on Tuesday 22 February 2022  

 

* The equal opportunities monitoring online form will not be shared with anyone involved in assessing your 

application. Please complete as part of the application process. 
 

GDPR personal data notice 

According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or ethnic 

origin, political opinions, religious or philosophical beliefs, trade union membership, genetic data, biometric 

data, health, sex life, or sexual orientation) with your express consent. You will be asked to complete a 

consent form when you apply and please do not include any Sensitive Personal Data within your CV 

(although this can be included in your covering letter if you wish to do so), remembering also not to include 

contact details for referees without their prior agreement.  

 

  

 

 

 

 

 

http://www.saxbam.com/appo
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Image credits  

• Procession of marchers with HELLO flag in field – Credit: Peter Liversidge, Flags for Edinburgh, 

event at Jupiter Artland, Edinburgh Art Festival Commissions Programme 2020. Credit: Ryan 

Buchanan. 

 

• Hanna Tuulikki stands in close B/W image – Hanna_Tuulikki – Credit: Hanna Tuulikki, SING SIGN: a 

close duet, Gladstone’s Land, Edinburgh Art Festival Commissions Programme 2015. Photo: Robin 

Gilanders. 

 

• Interior of ECA’s Engine House, with microphones – JBB_7157-2 – Credit: Shilpa Gupta, For, in your 

tongue I cannot hide: 100 Jailed Poets, at The Engine House in The Fire Station at Edinburgh College 

of Art, Edinburgh Art Festival Commissions Programme 2018.  Photo: Johnny Barrington. 

 

• Map in hand, 2021 - Burns_monument_art_festival_03 - Credit: Edinburgh Art Festival Map, 2021. 

Photo: Kenny Lam. 

 

• Kate Temple Visually Impaired workshop – 1G7A2466 – Credit: Edinburgh Art Festival Learning & 

Engagement, 2021. Photo: Sally Jubb Photography. 

 

• Family looking into display case – 1G7A1859 Credit: Edinburgh Art Festival Learning & Engagement 

2021. Photo: Sally Jubb Photography. 

 

• Multi-channel screen installation – SC80C0696-Edit – Credit: Isaac Julien, Lessons of the Hour, at 

Scottish National Gallery of Modern Art, 2021, Edinburgh Art Festival 2021. Photo: Sally Jubb 

Photography. 

 

• Children and & EAF t-shirt – 1G7A1840 - Credit: Edinburgh Art Festival Learning & Engagement, 

2021. Photo: Sally Jubb Photography. 

 

• Procession up the Royal Mile with inflatable dragon – M149_300 and M149_608 – Credit: Walker 

and Bromwich, performance of By leaves we live... not by the jingling of our coins, public performance 

around Edinburgh, Edinburgh Art Festival Commissions Programme 2017. Photo: Peter Dibden. 
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