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Welcome letter from Charles 

Gurassa, Trustee and Chair of the 

Nomination Committee 
 

Dear applicant, 

 

Thank you for your interest in applying for the role of Chair of English Heritage. 

The charity is looking for a new Chair to take over from Sir Tim Laurence who will 
step down from his role at the end of this year having chaired the charity since 2015. 
The Board of English Heritage are looking to recruit a successor who can demonstrate 
outstanding board leadership combined with a passion for heritage and history. We are 
looking for someone who will help further raise our national profile and support the 
organisation in delivering the long-term sustainability that will enable continuing 
investment, maintenance, and presentation of the most important historic sites in the country and by so doing preserve England’s 
story for future generations.  

English Heritage was originally created as a public sector body in 1983. In April 2015 it was transitioned from public ownership 
into an independent charitable organisation with an initial grant from government and a plan to become financially self-sufficient 
by 2022/23. Since then, we have completed more than 20 major capital investment projects, built attractive new facilities for 
visitors, installed innovative interpretation, conserved significant buildings, and restored historic gardens. We have also 
enormously expanded our digital offerings, surpassed the million Member-mark, and welcomed over 1.5 million people on 
educational visits to our sites. Looking forward, we have ambitious plans for further improving our performance in the important 
areas of equality, diversity and inclusion, and climate and sustainability.  

The current Board has a breadth and depth of relevant experience and backgrounds, helpful to the governance and performance 
of the charity. We are looking for a Chair who can bring the best out of the Trustees and create an environment which is open, 
inclusive, constructive, and challenging, ensure we are appropriately governed to the highest standards and work closely in 
support of the Chief Executive and their senior leadership colleagues in delivering our strategic ambitions. 

English Heritage is a dynamic, ambitious, and well-regarded charity and I hope that this pack sparks your interest. If you feel that 
your skills and experience are a good fit, then we would warmly welcome your application. Our advisers at Saxton Bampfylde 
will be pleased to speak with you further on any questions that you may have on this role and the organisation. Their contact 
details are in this pack.  

On behalf of all of my colleagues on the Nomination Committee, thank you for your interest and we look forward to hearing 
from you. 

 

Yours faithfully, 

Charles Gurassa 
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About English Heritage  
 

English Heritage manages the National Heritage Collection under licence from Historic England. Our charitable objectives include 

ensuring the conservation and enhancement of the Collection, promoting the public knowledge and enjoyment of it, and 

advancing the appreciation of history through the Blue Plaques Scheme.  

The stories attached to the historic places in our care span six millennia and include palaces, houses, hill figures, castles, abbeys, 

industrial sites, Roman forts and even deserted medieval villages. Creating inspirational visitor experiences that bring the story of 

England to life and caring for our sites and collections for the benefit of this and future generations is a cornerstone of everything 

we do. The generosity of our Members, donors and other supporters enables us to do this.    

Our strategic plan focuses on the following four key areas:   

Inspiration 

We aim to create inspiring and enjoyable experiences for everyone at our sites, online and in print, enabling people of all ages 

and backgrounds to share in and pass on the story of England. We have made enormous strides in uncovering and inspiring 

people with diverse stories in innovative and artistic ways.  

We are constantly striving to improve the experience of visitors to our sites, of which diverse storytelling is just one element. 

Recent major projects include the spectacular new footbridge at Tintagel Castle, which allows visitors to experience this dramatic 

site in a completely new and more accessible way, and award-winning interventions at Whitby Abbey which provide a much-

improved experience for visitors of all ages.    

In addition to developing inspirational and innovative experiences at our sites, our experts continue to produce varied and 

distinctive digital content, including a wealth of free materials such as award-winning podcasts, high-quality resources for teachers 

and information about the 900+ individuals who have been recognised through the London blue plaques scheme, famous names 

ranging from Sir Isaac Newton to Virginia Woolf, Agatha Christie, and Bob Marley. 

We also produce a range of well-regarded and authoritative guidebooks, along with other publications such as These Our 
Monsters – a book of eight short stories written by different authors including Booker Prize nominees.   
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Conservation and Stewardship 

Conserving and maintaining our sites is one of our biggest responsibilities and an on-going challenge, both financially and 
strategically. A one-off government grant in 2015 has helped us make significant progress in bringing our sites into good repair 
and we have developed a new sustainable conservation strategy to make sure this money is spent as efficiently and effectively as 
possible. We always maintain the very highest standards and, wherever possible we use local craftsmen and traditional 
techniques, and we engage members of the public with this vital work through our Conservation in Action programme.     

We are also addressing the challenges of climate change and the impact it is already having on our sites, including Hurst Castle, 
which has undergone major repairs after being badly damaged by extreme weather and high tides. We will soon be launching a 
new sustainability strategy to help us mitigate our impact and prepare for the future. 

In addition to conserving and maintaining the estate, our experts care for more than 700,000 objects in our collections, many of 
which are on display at our sites. England’s largest and most significant collection of historic wall paintings is also in our care, and 
can be seen at a range of sites, including St. Mary’s Church Kempley, Bolsover Castle and Lullingstone Roman Villa. 

Involvement 

England’s story belongs to everyone, and we provide an extensive range of rewarding opportunities for people of all ages and 
backgrounds to experience, explore and become involved in caring for the country’s heritage. We are passionate about 
improving equality, diversity and inclusion for our visitors, Members, employees, volunteers and in how we tell the story of 
England. We will drive all of this work through our Equality, Diversity, and Inclusion Strategy. From remote rural sites to urban 
monuments and offices, the diversity of our teams is critical in making sure our shared heritage is inclusive, exciting, and 
accessible.   

We currently have over 3,500 volunteers who support us by working directly with the public, for example in welcoming or 
story-telling roles, or by working behind the scenes in a variety of areas such as gardening, administration, and conservation work. 
A recent highlight was the recreation of a Bronze Age roundhouse at Beeston Castle by a team of over 60 volunteers. This has 
strengthened ties between the site and the local community and many of those involved in the construction now talk to visitors 
about what they have achieved.   

We also encourage local community groups to host events at our free to enter sites and 50 sites hosted such events in 2020/21. 
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Financial Sustainability  

Before Covid-19 struck we were well on target to achieve financial sustainability by 2022/23. Despite being knocked a little off 
course as a result of having to close many of our sites in 2020 and 2021, we are confident that we can now achieve this position 
by 2024/25. We aim to do this by continuing to increase our Membership and visitor numbers through further investment in 
our sites, building on our commercial success, working in partnerships with others and continuing to attract major gifts and 
grants to support the wide variety of our visitor, conservation, and interpretation programmes.   

 

The role  
 

PURPOSE OF POST 

The Chair’s primary purpose is to provide effective strategic leadership to the Board, enabling Trustees to fulfil their 

responsibilities for the governance of the charity and ensuring that the Board’s decisions take proper account of: English 

Heritage’s charitable objectives and governing documents; the requirements of charity law and best practice; and the relationship 

with Historic England, via which English Heritage operates under licence.   
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KEY RESPONSIBILITIES 

Leadership of the Board 

• Provide leadership to the Board enabling it to fulfil its responsibilities for governance and strategic direction.  

• Ensure there is a constructive relationship between Trustees, the Chief Executive and members of the Senior 

Management Team (SMT), and that Trustees have a good appreciation of the work of staff and volunteers. 

• Set the agenda for each Board meeting, ensuring that it focuses primarily on strategy, performance, accountability 

and risk, and chair meetings effectively, ensuring that full and candid Board discussions take place and that all 

Trustees are given the opportunity to contribute their views.   

• Ensure that the Board receives the appropriate quantity and quality of information in a timely manner to enable it 

to make informed decisions.  

• Review, challenge and agree the charity’s strategy with the Trustees and management to ensure that it delivers 

long-term sustainable outcomes consistent with the charity’s objectives.  

• In collaboration with the Chair of the Remuneration and Appointments Committee, recruit and select new 

Trustees, as and when required, ensuring that the Board has a balance of skills and a diversity of backgrounds and 

experience appropriate to English Heritage business and in accordance with charity and company law.  

• Lead the negotiations on behalf of the Board to renew the licence whereby English Heritage manages the 

National Heritage Collection so that it continues after 31 March 2025.  

• Ensure that new Trustees are fully briefed on their duties, responsibilities and term of appointment. 

• Assess the performance of each Trustee on an annual basis, in terms of their attendance record and contribution 

to the effective operation of the Board, feeding results back to each Trustee personally.   

• Ensure that the Board’s collective performance is assessed annually using an internal Board questionnaire, with an 

external review carried out every third year, and ensure that any agreed recommendations are implemented. 

• Take part in an annual assessment by Trustees of their own performance (normally managed by the Senior 

Independent Director). 
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Representing the Charity 

• Be visible and show leadership internally to staff, volunteers, members, and supporters. 

• Act as an ambassador and advocate for English Heritage externally, promoting its activities and helping the Chief 

Executive build strong relationships with partners and other external stakeholders. 

• Agree with the Chief Executive and share as appropriate external representation for the charity at functions, meetings 

and in the media. 

• Support and contribute to the fundraising efforts of English Heritage. 

• Represent English Heritage at the Historic England Commission and report to them on matters such as the charity’s 

annual performance and the maintenance and care of the National Heritage Collection, demonstrating that the charity 

is fulfilling the terms of its licence.  

• Develop effective working relations with key stakeholders: Historic England, Charity Commission, the Department for 

Digital, Culture, Media and Sport, and Arts Council England. 

Supporting the Chief Executive and SMT  

• Provide support and constructive challenge to the Chief Executive working as an effective sounding board and holding 

them to account for the delivery of agreed strategies while maintaining high standards of regularity and propriety. 

• Carry out an annual appraisal of the Chief Executive’s performance, lead a discussion by the Remuneration and 

Appointments Committee on the Chief Executive’s objectives for the coming year, contribute to the Committee’s 

discussion on their remuneration and working in partnership with the Committee, lead the succession planning 

process for the Chief Executive.       
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Person specification 
 

ESSENTIAL: 

• Exceptional integrity and inclusive leadership skills, with the experience required to chair a high performing board.  

• A passion for heritage and history and a commitment to English Heritage’s charitable purpose, mission, and values.  

• Astute business and financial acumen, gained at an executive level and also practiced at non-executive level.  

• A strategic thinker who has a proven track record in helping board and executives setting strategies for the long term.   

• The ability to augment the profile of the charity, and the ambassadorial skills required to engage a strong network of 

support and funding for English Heritage. 

• Good judgement and politically astute, with emotional intelligence and excellent strategic and diplomatic skills.  

• Experience of providing wise, independent judgement to boards and executives, but respectful of executive 

responsibility.  

• Embodies the Seven Principles of Public Life (“Nolan Principles”). 

• To have the time and focus to ensure the role can be fulfilled to the highest standard. 

 

DESIRABLE: 

• Experienced in the political workings of central Government. 

• Charity / not for profit sector experience. 

• Experience of working in service organisations / visitor-led businesses. 

• An experienced Board Chair. 
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Terms of appointment 
The Chair is elected by their fellow Trustees and will hold office for four years (or as long as they remain a Trustee, whichever 

period is shorter).  The Chair is eligible for reappointment at the end of their first term of office.  The process for appointing or 

reappointing the Chair will be led by the Chair of the Remuneration and Appointments Committee, in consultation with the 

Board of Trustees. The role is unremunerated, but all reasonable expenses are claimable. 

 

TIME COMMITMENT  
It is anticipated that the role of the English Heritage Chair’s role will require a commitment of six to eight days per month, on 

average, due to the following commitments:  

 

Board and Committee meetings: 

The Board presently has four meetings a year and an annual strategic discussion day, all planned well in advance. In addition, it 

has two regional visits to English Heritage sites a year which involve an overnight stay (though of course the Chair and all 

Trustees are encouraged to visit sites independently). The Chair sits on both the Audit and Risk Committee and the 

Remuneration & Appointments Committee, which each meet three times annually.   

 

Meetings with the Chief Executive 

The Chair will establish with the Chief Executive how frequently they should meet, both formally and informally.  

 

Other events 

The Chair and all Trustees are invited to attend capital project launches, cultivation events, Blue Plaque unveilings and other 

important public relations events. 

 

You’ll have access to an English Heritage Executive Assistant (shared with the Chief Executive) to assist you with organising your 

meetings, correspondence, and other English Heritage business. 
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How to apply 
 

Saxton Bampfylde Ltd is acting as an employment agency advisor to English Heritage on this appointment. 

 

Candidates should apply for this role through our website at www.saxbam.com/appointments using code EGND. 

 

Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter and complete the online equal 

opportunities monitoring* form. 

 

The closing date for applications is noon on Monday 14 March 2022.  

 

Initial interviews will be carried out by Saxton Bampfylde between 11 and 22 April.  

 

First and second interviews with the English Heritage Nominations Committee will take place between 9 and 27 May.   

 

Final shortlisted candidates will also meet with the Chief Executive in late April / early May.  

 

The appointments will be made subject to satisfactory references and other appropriate due diligence including a declaration of 

any relevant interests you hold.   

 

* The equal opportunities monitoring online form will not be shared with anyone involved in assessing your application. Please 

complete as part of the application process. 

 

GDPR personal data notice 

According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or ethnic origin, political 
opinions, religious or philosophical beliefs, trade union membership, genetic data, biometric data, health, sex life, or sexual 
orientation) with your express consent. You will be asked to complete a consent form when you apply and please do not 
include any Sensitive Personal Data within your CV (although this can be included in your covering letter if you wish to do so), 
remembering also not to include contact details for referees without their prior agreement. 

 

Further Information 

You will find much more information about us on the English Heritage website, including a copy of our latest Annual Report and 
information about our existing Trustees. 
 

 

 

 

 

 

 

 

.  

https://www.english-heritage.org.uk/
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LONDON 
9 Savoy Street 
London WC2E 7EG 
 
EDINBURGH 
46 Melville Street 
Edinburgh EH3 7HF 
 
saxbam.com 
 
Partners in Panorama –  
Search around the world 
panoramasearch.com  
 


