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An introduction  
 

Safe and reliable roads are essential for the economy and public wellbeing. 

National Highways manages and improves the UK’s motorways and major A-

roads, helping its customers have safer, smoother and more reliable journeys. 

Beyond that, National Highways needs to demonstrate that it can meet the 

government’s commitment to zero carbon, within its committed timescales. 

National Highways also needs to exploit the full potential of the digital 

revolution, both in delivery of its activities, and in its communications with road 

users and stakeholders. 

 

Over the last five years, Government’s Road investment strategy (RIS1), which covered the first road period 

from 2015–20, represented the biggest investment in the UK’s roads in a generation. National Highways 

received £15.2bn which it has invested in road improvements and managing and maintaining the network, 

whilst achieving £1.4bn of efficiency savings. For financial year 2020, National Highways had £126bn assets 

managed. Working with its many partners and suppliers, National Highways is now undertaking the second 

roads investment period from 2020-2025 (RIS2), delivering £27.4 billion of investments to improve the road 

network.  

 

National Highways’ three main overarching imperatives are:  

• Safety - everyone who uses and works on National Highways roads should get home safe and well. 

Fatalities and injuries can only be reduced by planning and designing roads that meet the highest 

levels of safety.  

• Customers - With more than four million daily journeys, National Highways roads play a vital part 

in connecting the nation. National Highways knows the value of customer feedback and work 

closely with Transport Focus and the National Highways Customer Panel to seek its users’ views on 

a range of fundamental matters including journey time, surface quality, roadworks management, 

roadside information and safety.  

• Delivery – It is the job of National Highways to deliver safe and reliable roads. Since 2015 it has 

invested billions in new routes and extra capacity, such as the A14 in East Anglia and the ‘spine’ of 

all lane running up and down the country.  

 

Looking ahead: 

On 11 March 2020, as part of the Budget, the chancellor announced a £27.4 billion budget for investment in 

the Strategic Road Network (RIS2) between 2020 and 2025. This was recently revised to £24 billion through 

the spending review. The focus for National Highways will be safer roads, addressing environmental issues, 

delivering efficiency and maintaining efficient supply chains.  

 

Over the coming decades, the UK population will experience a shift in demographic, size, habits, and 

geographical location. These changes will undeniably have an impact on demand on the Strategic Road 

Network (SRN), especially against the backdrop of predicted population growth. RIS2 includes a 

performance specification, setting out six outcome areas on which National Highways will focus: Improving 

safety for all, fast and reliable journeys, a well maintained and resilient network, being environmentally 
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responsible, meeting the needs of all users and achieving real efficiency. With the above to deliver on, 

National Highways priorities over the next five years include:  

• The construction of road infrastructure using digital technologies is likely to undergo a sustained 

period of evolution. The likes of data, technology, data processing capability and artificial 

intelligence will not only offer huge opportunities to the SRN, but also to the wider infrastructure 

sector. National Highways will be focused on finding and implementing the best innovation and 

new technology which can help save lives and enable more efficient ways of using roads. That 

includes adopting more technologies to manage the capacity and availability of the network and 

enhance communication with vehicles and their users.  

• Greenhouse gas emissions in the UK will be cut to almost zero by 2050, under the terms of a new 

government plan to tackle climate change. As such, decarbonisation will be a big focus for all, 

especially those in the transport industry. National Highways plans to address issues beyond the 

traditional focus of road investment, including helping reduce the nation’s carbon footprint as an 

immediate priority.  

• Balancing its funds across enhancements schemes and operating, maintaining and renewing 

roads.  

• Preparing National Highways for RIS3 (projects to undergo in 2025-2030). 

• Reducing the number of people killed or seriously injured by 50%, against the 2005–09 baseline.  

• Save customers over 20 million hours currently lost in traffic congestion. 

• Provide £27 billion of benefit for road users and the economy through improving journey time, 

stimulating employment and supporting housing and business developments.  

 

 

How National Highways works:  

National Highways receives funding from the Department for Transport in five-year cycles called Road 

Investment Periods. This enables National Highways to plan for the long term, and provide excellent value 

for money for its customers, the taxpayer and the country. National Highways operations are split into 

seven regions: North West, North East, West Midlands, East Midlands, South West, South East and East. 

Each region has a control centre and manages a programme of repairs and maintenance for its part of the 

network. National Highways has around 6,000 colleagues around the country and work with an extensive 

supply chain to deliver the UK’s motorways and major A-roads. This also includes uniformed traffic officers, 

who patrol key areas of the network. The activities of National Highways are regulated by The Office of Rail 

and Road.  

 

For more information about National Highways, please see the Strategic Business Plan and Delivery Plan. 

For more information about how National Highways works, please click here. 

 

 

 

  

https://highwaysengland.co.uk/media/3i5c454q/strategic-business-plan-2020-25.pdf
https://highwaysengland.co.uk/media/vh0byhfl/5-year-delivery-plan-2020-2025-final.pdf
https://highwaysengland.co.uk/about-us/how-we-work/
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The role  
 

This is a broad a role that will oversee all National Highways functions. The National Highways Board sets 

the strategic direction and priorities of the organisation, monitoring its performance against its objectives 

and holding the Chief Executive and executive team to account. The Board ensures that National Highways 

considers the views and perspectives of relevant stakeholders. It is also responsible for ensuring that 

National Highways fulfils its statutory duties with effective use of public funds and provides assurance of 

the soundness of National Highways’ management and control processes. Responsibilities are to:  

• Provide sound advice to the Chair and Chief Executive  

• Prepare for and make an effective contribution to the National Highways Board and executive/ 

NED meetings  

• Dedicate time to specific projects within National Highways, providing valuable input and advice to 

the executive team  

• Maintain appropriate links to the Department for Transport, and broader stakeholder groups to 

help manage the organisations reputation 

• Effectively discharge the duties and responsibilities of a NED  

• Provide strong and constructive challenges to the executive team to ensure that it delivers the 

approved strategy, and support the executive team in discharging their leadership responsibilities 

to National Highways  

• Collectively ensure that decisions made by the Board follow proper procedures and are supported 

by sufficient high-quality information; and  

• Ensure that National Highways is run effectively, in line with best practice for non-departmental 

public bodies and Managing Public Money requirements. 
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Person specification 
 

 

The successful candidate will possess a good appreciation of the role of a non-executive director and 

understand and be committed to the pivotal role that the Board plays in the effective and efficient delivery 

of National Highways’ services. They will clearly demonstrate independence of judgement and an ability to 

communicate with impact to provide constructive support and challenge.  

 

National Highways is mindful of the value that diversity brings to the Board. The Board is looking for 

individuals from different backgrounds, either current executives or non-executives, who bring the diversity 

of thinking, experience, skills and competence to enable National Highways to fulfil its purpose and achieve 

its goals, whilst following a policy of ensuring it appoints on merit. 

 

The successful candidate will have the following essential knowledge and 

experience: 

• Experience in a customer-facing organisation, with an ability to demonstrate how they have driven 

an understanding of the customer perspective and responded effectively with relevant service 

improvements. 

• Reputation and relationship management experience in complex and sensitive stakeholder 

environments. 

 

It would also be desirable, but not essential, if the candidate had experience of: 

• Digital transformation experience, to support National Highways’ vision for the Digital Roads 

strategy.  

• Understanding of how to shape and deliver environmental/sustainability outcomes for an 

organisation. 

• Experience of driving a safety culture, particularly where the organisation’s delivery of products or 

services can impact customer’s safety. 

 

 

The successful candidate will have demonstrated the following skills and 

personal qualities: 

 

• An understanding of how to operate at Board Level.  

• A proven commitment to a policy of diversity and inclusion.  

• The ability to exercise good judgement in challenging situations or environments.  

• A communicative and collaborative style.  

• An understanding of corporate governance. 

• A performance-driven, resilient personality.  

• A willingness and ability to contribute broadly to the strategic conversations of the Board  

• The ability to support and/or constructively challenge the executive as appropriate. 

• Strong interpersonal skills, with the ability to build relationships internally and across the public 

and private sectors.  

• An understanding the economic and social value National Highways adds to the country and an 

affinity with the ethos, mission and values of National Highways.   
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Terms of appointment 
 

Remuneration: £25,000 per annum, plus an additional £3,000 per annum if you are invited to chair a 

committee 

 

Time commitment: circa 27 days a year 

 

Location: Flexible, some travel to London and other National Highways regional locations will be required 

 

How to apply 
 

Saxton Bampfylde Ltd is acting as an employment agency advisor to National Highways on this 

appointment. 

 

Candidates should apply for this role through our website at www.saxbam.com/appointments using code 

QAMAZA. 

 

Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter, and complete the 

online equal opportunities monitoring* form. 

 

The closing date for applications is noon on Monday 24 January 2022.  

 

 

 

* The equal opportunities monitoring online form will not be shared with anyone involved in assessing your 

application. Please complete as part of the application process. 
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