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Peterborough Keys Academies Trust 
Peterborough Keys Academies Trust (PKAT) is a growing Trust made 
up of five schools that have a long history of collaboration and 
shared working. Since becoming a Multi-Academy Trust in 2018, 
PKAT has worked to meet its common goals together, giving 
students a passion to succeed and constructing an inclusive and 
innovative learning community that benefits everyone. PKAT is a 
diverse inner-city Trust with students from a range of backgrounds 
speaking over 80 languages. PKAT celebrates difference and creates 
a sense of belonging, with each school rooted in its local community. 

From the moment children join us in either Nursery or Reception 
they begin a carefully sequenced learning journey to the end of Key 
Stage 5 where the curriculum in all schools is linked to our 5 Keys: 
Learning, Personal Best, Opportunity, Community and Leadership. 

All in our Trust have high aspirations for, and high expectations of, 
every single pupil and student. We want them to be well-rounded, 
confident, caring young people with leadership skills who are 
motivated to achieve their best in lessons and beyond the classroom. 
We want them to be involved in the school, local and global 
community and leave us as life-long learners, equipped to build on their success and contribute 
positively to our future. 

Executive Team 

The Trust is currently lead by Pamela Kilbey, Chief Executive Officer (CEO) and Headteacher of 
Jack Hunt School. Pamela is currently splitting her time between the CEO role and the 
Headteacher role. The Trust Executive Team also comprises a Chief Operating Officer, Chief 
Finance Officer and Executive Headteacher.  

Strategy and Vision 

The Trust Board is ambitious about the future of PKAT. Building on strong foundations, the 
incoming CEO will be working with the Trust Board to establish a strategy for the future growth 
and development of the Trust. This will include developing the Trust’s central functions and 
ensuring its operating model is able to support and deliver on the ambitions for growth.  

More information on the Trust Board can be found here. 

 
 
 
 
 

https://www.pkat.co.uk/page/?title=Trustees&pid=18


 

       : OUR KEY VALUES 
 

PERSONAL BEST 
• We challenge, support, and inspire each other and ourselves to achieve our Personal 

Best. 
• We take pride in ourselves and our schools as we confidently take responsibility for our 

behaviours to achieve our dreams and aspirations. 
• We are self-aware learners who take care of our physical and mental well-being. 

OPPORTUNITY 
• We make the most of every opportunity open to us. 
• We recognise that the opportunities offered in and beyond the classroom broaden and 

enrich us. 
• Our participation in the opportunities offered build our cultural capital needed to 

succeed in life. 

LEADERSHIP 
• We form positive relationships and grow ourselves as leaders. 
• Our leadership skills will have a positive impact on others. 
• Our leadership skills are transferrable to the next stage of our learning and beyond. 

COMMUNITY 
• We are caring citizens who want to make a positive impact within our local and global 

communities. 
• We inform and engage our parents and carers in the learning journey of their children 

and support them to meet challenges. 
• Our belief in 'being different and belonging together' enables us to succeed in our 

diverse and modern world. 

LEARNING 
• We collaborate to create deep, independent, curious and resilient learners. 
• We acquire, apply and retain powerful and essential knowledge and skills which we are 

able to transfer and use across our lives. 
• We are citizens who have been introduced to the best that has been thought and said 

and appreciate human creativity and achievement. 

These values and intents are supported by a commitment to increased operational efficiency, 
consistency and excellence that optimise resource deployment for teaching and learning 
purposes. 

 

 



 

Our Schools 
PKAT schools are all within walking distance of one another in Peterborough. 

Jack Hunt School 
Age Range: 11 to 18 
Headteachers: Pamela Kilbey and Kate Simpson-Holley 
 
Longthorpe Primary School 
Age Range: 3 to 11 years 
Headteacher: Ryan McLay  
 
Middleton Primary School  
Age Range: 4 to 11 
Executive Headteacher: Martin Fry 
Head of School: Alma McGonigle 
 
Ravensthorpe Primary School 
Age Range: 4 to 11 
Executive Headteacher: Martin Fry 
Head of School: Victoria Bowyer 
 
Thorpe Primary School  
Age Range: 3 to 11 years 
Headteacher: Kate Trethewy   



 

The Role 
This is an exciting opportunity to lead an ambitious and high-performing Trust through the next 
stage of its development and growth. The incoming CEO will be a dynamic and collaborative 
leader, who is aligned with the Trust’s Key Values and committed to ensuring the best possible 
outcomes for the children and young people in the PKAT family of schools.  

Core responsibilities:  
The CEO is responsible for developing a leadership narrative that articulates the Board’s vision 
and values in practice, delivers the Trust’s strategy and shapes its on-going development. The 
CEO oversees all operations of the Trust – including enabling educational and organisational 
improvement at scale, ensuring sustainability, compliance, and the mitigation of risk, and 
building strategic partnerships with a range of stakeholders to ensure both strong educational 
outcomes for pupils and the sustainable development of the Trust.  
Strategic Leadership 

• The CEO will articulate a clear narrative for the organisation’s growth and development. 
• The CEO has overall responsibility for the performance of the Trust and its schools.  
• The CEO will build an open transparent and effective relationship with the Trust Board and its 

committees. 
• The CEO has executive responsibility for informing and supporting the work of the Board – 

including the delivery of the Board’s vision and strategy. 
• The CEO sets an example for leaders across the Trust, modelling and promoting the Trust’s 5 

Key Values. 

Governance and Financial Stewardship 
• The CEO is the Principal Accounting Officer for the Trust in accordance with the requirements 

of the Education School Funding Agency (ESFA). 
• The CEO is responsible for ensuring that there is a robust governance structure for challenge 

and support at every level of the organisation. 
• The CEO will invest time in building effective relationships with the Board, which will include 

meeting regularly with the Chair of Trustees.  

People 
• The CEO is responsible for ensuring that the Trust is an employer of choice and one that has  

talented and skilled people in the appropriate roles, in order to deliver the Trust’s strategy.  
• The CEO will foster a cultural and operational commitment to equality, diversity and inclusion 

in order to thrive; setting an example from the top down and acting as a catalyst for achieving 
inclusion at all levels. 

• The CEO will demonstrate a commitment to developing employees and ensuring a succession 
planning strategy is in place, in line with the ‘PKAT Promise’. 

• The CEO will develop an ‘employer of choice’ culture, modelling purposeful, authentic and 
inclusive leadership.  

 

 



 

Improvement and Innovation 
• The CEO plays a critical role in enabling improvement and disciplined innovation by setting 

and modelling challenging aspirations and targets, developing strategies and driving 
exceptional educational performance across all PKAT schools. 

• The CEO is responsible for ensuring quality curriculum, teaching and assessment of pupil 
learning across the Trust both through central systems and the clear setting of standards and 
expectations across all schools. 

• The CEO will foster a culture of innovation, where staff are encouraged to engage in external 
research and development that supports the Trust’s strategy and vision. 

Sustainability and Compliance 
• The CEO secures organisational sustainability and statutory compliance and supports the 

Board to meet their duties as company directors and as Trustees of a charitable body. 
• The CEO works with the Chief Operating Officer to ensure that the Trust's strategy is 

supported by cost effective, consistent, streamlined, responsive and integrated central 
services, as well as high-quality operational delivery across all schools. 

• The CEO ensures that risk management systems and compliance monitoring systems are in 
place so that the organisation can anticipate and plan for risks and fulfil all its statutory duties 
and responsibilities. 

External Relationships  
• The CEO is responsible for building external relationships, creating a sense of openness and 

proactive engagement with a range of local, regional and national stakeholders. The CEO will 
prioritise external relationships with reference to strategy and potential impact. 

• The CEO will develop and sustain the Trust’s relationships with a range of partners including 
the Department for Education, Education and Skills Funding Agency, Ofsted and other 
regulators.  

• The CEO will build relationships with other local and regional MATs to share expertise, 
resources and to embark on shared procurement where appropriate. 

 
 

 

  

 

 

 

 

 

 

 



 

Person Specification  
Key characteristics: 
 
The incoming CEO of PKAT will be an innovative, collaborative and strategic leader. They will 
demonstrate exceptional interpersonal and communication skills, including warmth and empathy. The 
CEO will demonstrate high standards of personal moral and professional conduct, self-awareness and 
integrity and will be aligned to the Nolan Principles of Public Life. They will be committed to the 
safeguarding of children and staff as the highest priority. 
 
 
The successful candidate will bring all, or the majority of, the following skills and experience: 
 

• A proven track record of successful senior leadership experience. 
 

• Experience of working with regulatory bodies and a range of external stakeholders.  
 

• Leadership of an organisation through significant change and growth. 
 

• Knowledge and experience of developing, articulating and delivering a compelling vision and 
the strategies that will enable this. 

 
• A track record of effective operational delivery and raising standards. 

 
• Successful promotion of inclusion, diversity and equality at all levels of an organisation. 

 
• Experience of leading high performing teams, driving morale and promoting accountability 

alongside a shared ethos. 
 

• Experience of complex problem solving and troubleshooting. 
 

• Experience in management of underperformance and the establishment of an exemplary 
people strategy that prioritises professional development.  

 
• A commercial mindset with the ability to analyse and interpret complex financial and 

operational information to identify areas for business improvement. 
 

• Proven experience of strategic financial and risk management including presentation of 
business plans, final accounts and long-term budget formulation. 

 
  



 

• Proven success in building effective partnerships with stakeholders, including regulators. 
 

• A demonstrable commitment to their own continuing professional development and to lifelong 
learning. 

 
 
The following skills or experience would be desirable, but are not essential: 
 

• Experience and/or understanding of the Multi-Academy Trust sector and an appreciation of 
the legal and regulatory environment in which the Trust operates. 
 

• An understanding of relevant government officials and policymakers, such as: Department for 
Education, Education and Skills Funding Agency, Office for Standards of Education (Ofsted), 
and an established network associated with educational policy. 

 
• An understanding of the challenges for education where there is social disadvantage. 

 
• Experience of working in a unionised environment. 

 
The Trust Board welcomes candidates from a range of sectors and professional backgrounds, including 
experienced CEOs within education, aspirant CEOs within education and senior leaders from outwith 
education. 

 

 

 

 

 

 

 

 

 
 



 

Terms of Appointment  
The role will be based at the Trust’s registered office: currently Bradwell Road, Peterborough PE3 9PY. 
 
The salary is competitive and will be commensurate with the experience of the appointed candidate. 
 
PKAT is committed to safeguarding and promoting the welfare of children. We expect all staff to share 
this commitment and to undergo appropriate checks, including enhanced DBS checks and evidence of 
safeguarding training. 
The PKAT Promise 
At the Peterborough Keys Academies Trust our ambitions are high. We want the very best for our 
pupils and students, and the wider community. That is why we have developed the PKAT Promise. It is 
our commitment to our staff to enable us to achieve our collective ambitions as a Trust. Expand the 
promises below to discover more about the commitments we make to our staff. 

See you as a person, not just a practitioner  
It is our belief that the very best staff can only deliver on their potential if we respect their personal 
circumstances. 

That is why we offer onsite nurseries at every PKAT school, flexible working opportunities, and 
generous discretionary leave of absence for special family occasions and religious observance.  

We also recognise the importance of work-life balance, and offer affordable and accessible 
healthcare, free and confidential counselling, discounts from healthy food retailers and an onsite 
gym and swimming pool at Jack Hunt School 

Value your career, not just your commitment 
In the world of education, it is easy to simply focus on what you do every day. 

Just like our children and young people, we recognise and support that you have personal 
aspirations and ambitions to develop your career in education. 

We therefore offer tailored in-house and external CPD programmes including pathways to 
leadership through NPQSL, NPQML, NPQH, Teachmeets, Trust training days and other events. 

  



 

Reward and recognise, not just require  
A career in education requires dedication and resilience. 

When we are all working so hard to achieve the very best for our pupils and students that is 
inevitable. What we can control is how we reward our staff. 

We have competitive salaries, supportive performance management, membership of the 
Teachers’ Pension Scheme and the Local Government Pension scheme, relocation expenses for 
certain roles and access to exclusive discounts and benefits via Perkbox. 

Focus on your well-being, not just your workload 
It is not flippant to say that professionals need to be happy in themselves to provide the best for their 
community. 

Managing workload is part of this, but wellbeing is much more than that. It is building a sense of 
belonging and self-worth and sharing positive experiences together. Staff wellbeing is extremely 
important to the Trust and the time individuals spend at work emphasises the importance of 
promoting health and wellbeing in the workplace. 

Our staff wellbeing strategy includes a wellbeing committee with representatives from each 
school focused on overseeing the development and awareness of wellbeing activities; to 
consider how initiatives proposed in response to identified needs might be developed and 
funded; and to monitor progress and success. 

 

 

  

How to Apply 
 
Saxton Bampfylde Ltd is acting as an employment agency advisor to Peterborough Keys Academy Trust on this 
appointment. 
 
Candidates should apply for this role through our website at www.saxbam.com/appointments using code SATACA 
 
Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter. The closing date for 
applications is noon on Monday 24th January 2022. 
 
Interviews for longlisted candidates will take place with Saxton Bampfylde during the week commencing 7th 
February 2022. Final interviews with Peterborough Keys Academy Trust will be held during the week commencing 
7th March 2022.  
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