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Welcome and introduction from the Chair of the Search 
Committee and CEO 

 
Thank you for your interest in the role of Chair of Trustees at Carnegie UK.  
 
At Carnegie UK we’re all about wellbeing. We have been ever since we were set up over 100 years 
ago. “Wellbeing” has meant different things to different generations of Trustees and following a 
comprehensive strategy review in 2021 we set out what wellbeing means to us today. Put simply, 
this is:  
 

Everyone having what they need to live well together, now and in the future.  

 
Our current Chair, Sir John Elvidge, steps down in 2022 and we are looking for someone to lead the 
Board to help take forward our new strategy, informing and influencing how government and 
society protects and nurtures our collective wellbeing. Over the coming years we intend to: 
  
Tackle issues that threaten aspects of wellbeing – focussing our efforts on things that get in the 
way of wellbeing, where we have something distinctive to contribute. 
 
Put wellbeing at the heart of decision-making – growing support for a wellbeing approach to 
public policy. 
 
All the time, we are also purposefully learning about wellbeing itself, and about how change comes 
about.  Unlike many charitable foundations, we undertake most of our work in-house or in close 
collaboration with partners. We primarily aim to inspire, inform, and influence action on wellbeing 
through our direct work, rather than through grants programmes. 
 
Under Sir John’s leadership, we have refreshed our approach to governance, in line with our new 
vision. We have put curiosity and strategic learning at the heart of the work we do, and we are 
bringing our staff and Trustees together around this shared purpose.  We are still in the early days 
of our new ways of working, but with a clear sense of the outcomes that we want to achieve and 
valuing the trust-based relationships which support and sustain us.    
 
Our new Chair will join us on this journey, helping us to deepen and develop our practice. We are 
looking for an individual who is enthused by the mission of the organisation, aligned with our values, 
and motivated by the prospect of continuing to innovate to drive meaningful improvements in 
wellbeing across the UK and Ireland. Someone whose leadership is best expressed when drawing 
out and synthesising diverse contributions, and who is confident in assuming an ambassadorial role 
when required. A Chair who shares our commitment to a productive working partnership between 
Board and staff, and who will form a strong partnership with the CEO in their respective leadership 
roles.  
 
As an organisation which works across all jurisdictions of the UK and Ireland, with networks in the 
public, private and third sectors, we are excited to see where our next Chair will come from. We 
believe in the value of different experiences and perspectives and are committed to further 
diversifying the voices around our Board table.   
 
If you like the sound of what we are doing at Carnegie UK, then we hope you will consider applying. 
Please find included in this pack a more detailed role description for the Chair and details of how 
to apply. 
 
Megan Mathias, Trustee and Chair of Search Committee 
Sarah Davidson, CEO  
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Context 
This is an exciting and opportune moment to assume the role of Chair at Carnegie UK, leading a 
Board of Trustees that has renewed clarity about its mission to improve collective wellbeing in the 
UK and Ireland, and has thought carefully about its own governance role.     

Trustees invested time and energy in a significant strategy review process during 2020/21. This 
included a comprehensive stocktake of learning and impact over the past 10 years, as well as an 
assessment of Carnegie UK’s distinctive contribution in the overall landscape of organisations 
working for social change in the UK and Ireland.   
 
In parallel with the review of strategy, the Board spent time developing aspects of its governance 
role, exploring and embedding an approach which gives equal weight to learning as it does to 
traditional scrutiny activities. This has involved a resetting of the relationship between the Trustees 
and the staff team, aiming to foster a spirit of shared curiosity about the pursuit of wellbeing and 
about how change comes about.  Changes were also made to Standing Orders which introduced 
a greater degree of future flexibility in the recruitment and tenure of Trustees. 
 
While the current strategy period formally lasts until the end of 2025, the 2021 review laid down 
foundations for future direction which are designed to sustain the organisation for many years to 
come.  

 

The Chair’s role 
The Board of Trustees is now looking for a new Chair who will pick up the reins of this exciting and 
important work, and who will lead the Board, working hand in hand with the CEO and her team to 
implement the ambitions of “Learning how to live well together”.  

Carnegie UK Trustees bring a breadth and variety of experience and perspective to their role. Until 
now, the Board has been made up of an equal number of Trustees who are also Trustees of the 
Carnegie Dunfermline Trust, and Trustees drawn from across the UK and Ireland. The recent 
governance changes now offer scope for a different balance and more flexible recruitment.  
Building on the range of skills and backgrounds that individuals bring to the table, all Trustees are 
committed to becoming experts in the current strategy.  It is the role of the Chair to bring this 
diverse group of people together and to ensure that everyone is offered an equal opportunity to 
contribute to collective governance.   

Carnegie UK sits within a broader peer group of philanthropic institutions. This includes a 
relationship with our “sister” Carnegie institutions both locally and internationally, with whom there 
are opportunities for informal collaboration and peer learning as well as occasional formal 
engagements. The Chair has an important co-leadership and ambassadorial role within this group 
of institutions founded by Andrew Carnegie, notably at the biennial “Carnegie Business Meeting”. 

As a member of the Association of Charitable Foundations, Philea, and Philanthropy Ireland, 
Carnegie UK takes an active part in engaging with and shaping the agenda for our sector. Recent 
years have seen a reckoning with philanthropy’s traditional approach and outlook, with a strong 
challenge to institutions’ track record on environmental issues, power, diversity, and inclusion. The 
next Chair will provide leadership to Carnegie UK’s own response to these questions of learning, 
practice, and governance, as well as being an effective advocate for the mission and work of the 
organisation.  

The Chair will build a close and effective working relationship with the CEO, setting and reviewing 
objectives as well as guiding and mentoring her in the effective performance of her role.  

 

 

https://d1ssu070pg2v9i.cloudfront.net/pex/pex_carnegie2021/2021/08/09124822/Carnegie-UK-strategy-for-change-2021.pdf
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Person specification 
 

Knowledge and experience 

• Personal track record of leadership gained at a strategic level, likely to include evidence of 
having made a significant non-executive Board contribution elsewhere. 

• High level of understanding of and interest in the issues Carnegie UK seeks to address.  
• Strong financial acumen. 
• Experience of chairing diverse groups of influential people at Board level and of recruiting 

diverse teams in an executive or non-executive capacity. 
• Insight into the development and implementation of public policy. 
• Awareness of and curiosity about the diversity of the public policy and governance 

landscape across the jurisdictions of the UK and Ireland. 
• An understanding of charity governance and leadership and the regulatory environment, 

including the legal duties, responsibilities, and liabilities of trusteeship.  
 

Skills 

• Effective strategic leadership, communication, and interpersonal skills. 
• The ability to lead, review and develop a diverse, high performing team of Trustees. 
• The ability to build and maintain effective relationships with an executive team. 
• The ability to think strategically and creatively and to make connections across themes, 

networks, and policy outcomes. 
• The ability to assimilate and analyse information and to role model a constructive approach 

to support and challenge. 
 
Personal qualities 
 

• A collaborative approach to leadership which values all contributions and puts strong 
relationships at the heart of practice. 

• An active listener who values and prioritises individual and collective reflection and 
learning. 

• A lived personal commitment to diversity, equity and inclusion and a willingness to 
recognise and challenge discrimination and bias in all their forms. 

• Personal credibility and the ability to build trust and confidence with a broad range of 
people. 

• Integrity: independent, impartial, fair and respects confidences. 
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 Terms of appointment 
The Chair will serve a six-year term, with eligibility for extension up to a maximum of nine years 
only in exceptional circumstances.  

The role requires up to two - three days per month. This includes: 

• Chairing 4 x quarterly Board meetings 
• Chairing 4 x quarterly Nominations Committee meetings (same day as Board meetings) 
• Attending 4 x quarterly Finance and investment Committee meetings (usually the day prior 

to Board meetings) 
• Attending 2 x annual Audit and Risk Committee meetings 

 
The role is unremunerated, but reasonable expenses will be reimbursed   

 

How to apply 
 
Saxton Bampfylde Ltd is acting as an employment agency advisor to Carnegie UK on this 
appointment. 
 
Candidates should apply for this role through our website at www.saxbam.com/appointments 
using code CCQC. 
 
Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter, and complete 
the online equal opportunities monitoring* form. 
 
The closing date for applications is noon on 11th May 2022.  
 
* The equal opportunities monitoring online form will not be shared with anyone involved in 
assessing your application. Please complete as part of the application process. 
 

GDPR personal data notice 

According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or 
ethnic origin, political opinions, religious or philosophical beliefs, trade union membership, genetic 
data, biometric data, health, sex life, or sexual orientation) with your express consent. You will be 
asked to complete a consent form when you apply and please do not include any Sensitive 
Personal Data within your CV (although this can be included in your covering letter if you wish to 
do so), remembering also not to include contact details for referees without their prior agreement.  
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LONDON 
9 Savoy Street 
London WC2E 7EG 
 
EDINBURGH 
46 Melville Street 
Edinburgh EH3 7HF 
 
saxbam.com 
 
Partners in Panorama - Search around the world 
panoramasearch.com  
 


