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An introduction to Royal Liverpool Philharmonic 
Liverpool Philharmonic enhances and transforms lives through music. 
 

Liverpool is one of the world’s great music cities. The only English UNESCO City of Music, it has a famous musical heritage and a vibrant music industry 
today. Central to the city’s musical past, present, and future is Royal Liverpool Philharmonic. It is the largest music organisation and one of the largest 
cultural organisations in the city and, as well as its work in Liverpool, the Orchestra represents the city with performances and broadcasts across the UK and 
around the world. 

Liverpool Philharmonic has a turnover of around £13m per annum, of which around £3m is public funding and the remainder is earned through ticket sales, 
other income streams, and fundraising. It employs 280 people including over 80 professional musicians, and staff ranging from financial, marketing, learning, 
development and artistic planning personnel to a large operational team of production, front of house, facilities, catering and box office staff. The Board of 
trustees is made up of eleven people, including the Chair and two members of the Orchestra. 

At the heart of Liverpool Philharmonic’s work is the critically-acclaimed Royal Liverpool Philharmonic Orchestra – the UK’s oldest, an extensive programme 
of participative work with young people and others across the community, and presentation of almost 400 concerts and events each year at Liverpool 
Philharmonic Hall. 

The Orchestra is led by Chief Conductor Domingo Hindoyan, who joined in September 2021.  

The Royal Liverpool Philharmonic Choir, the contemporary music group Ensemble 10:10, and the Chamber Music Series are integral parts of Liverpool 
Philharmonic’s concert programme. Liverpool Philharmonic is one of the most committed orchestras in the UK to premiering and commissioning new music, 
with over 150 new works premiered or commissioned in the last 10 years. Liverpool Philharmonic attracts world class artists to perform at Liverpool 
Philharmonic Hall and its small venue, Music Room, with a diverse programme of performances ranging from classical, contemporary, rock, pop, folk, roots, 
and jazz to comedy, film and spoken word.  

The city’s young people are a central focus of Liverpool Philharmonic’s work. The In Harmony programme provides intensive, daily music-making sessions 
for over 1,500 schoolchildren in Anfield and Everton, and they run more than 5,000 workshops and events for children of all ages in community settings 
across Liverpool.  

The Liverpool Philharmonic Youth Company provides a range of music-making opportunities for young people, including the Liverpool Philharmonic Youth 
Orchestra, Liverpool Philharmonic Youth Choir, Melody Makers, and the Rushworth Young Composers programme. 

Liverpool Philharmonic works in partnership with the Mersey Care NHS Foundation Trust, delivering programmes which support people in the Liverpool city 
region living with a range of mental health needs. 

 

https://www.liverpoolphil.com/the-orchestra/
https://www.liverpoolphil.com/about-us/hire-our-spaces/liverpool-philharmonic-hall/
https://www.liverpoolphil.com/about-us/hire-our-spaces/liverpool-philharmonic-hall/
https://www.liverpoolphil.com/the-orchestra/conductors/
https://www.liverpoolphil.com/take-part/royal-liverpool-philharmonic-choir/
https://www.liverpoolphil.com/about-us/nurturing-talent/liverpool-philharmonic-youth-company/
https://www.liverpoolphil.com/about-us/music-and-mental-health-programme/
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The Orchestra and concert programme 
 

The award-winning Royal Liverpool Philharmonic Orchestra is the UK’s oldest continuing professional symphony orchestra. The origins of the Orchestra’s 

concert series date back to the formation of the Royal Liverpool Philharmonic concert society by a group of Liverpool music lovers in 1840. 

Domingo Hindoyan became Chief Conductor of the Orchestra in 2021, joining a distinguished line of musicians who have led the Orchestra during its 

illustrious history. 

The Orchestra gives over eighty concerts each season in its home, Liverpool Philharmonic Hall. It also performs regularly in other UK cities and festivals 

including the BBC Proms, and internationally with, for example, recent tours to China, Japan and several European countries. It has an ongoing programme 

of record releases, including many which have won UK and international awards. 

Liverpool Philharmonic premieres and commissions a significant number of new works from both emerging and established North West, British, and 

international composers. We have had over 150 new works premiered and commissioned in the last 10 years.  

The Orchestra’s forthcoming season includes visits by artists such as Daniel Barenboim, Sir Bryn Terfel, Katia and Marielle Labeque; and new works by 

composers including Nico Muhly, Gavin Bryars and Gabriela Ortiz. 

As well as the Orchestra concert series, Liverpool Philharmonic presents an extensive series of chamber concerts both by the Orchestra’s own musicians in a 

range of ensembles, and by visiting international artists such as, in the forthcoming season, Nobuyiki Tsujii, The Borodin Quartet and Isata Kanneh-Mason. 

The Hall and Music Room play host to a diverse programme of artists and music across genres. Recent or upcoming artists in the Hall include The Unthanks, 

Elvis Costello, Gilberto Gil, De La Soul, The Proclaimers, and in the Music Room, Joan as Policewoman, Martin Carthy, and Thea Gilmore. Liverpool 

Philharmonic works with many organisations and cultural partners in the city to ensure that the artists and performances it puts on stage, and the audiences it 

attracts truly represent its community. 
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Liverpool Philharmonic Youth Company 
 

 
 
 
Liverpool Philharmonic Youth Company is the city’s flagship talent 
development programme, working with young musicians of all ages and 
levels of expertise, from a diverse range of backgrounds. The programme 
provides high quality ensembles, bands and music making experiences, 
alongside world-class projects and masterclasses, to give aspiring young 
musicians everything they need to thrive within the music industry. 
 
The belief is that music is for all, and that young people will create a more 
thriving, diverse and exciting musical era for the future. The Youth 
Company’s mission is to offer Liverpool’s young and emerging musicians an 
extensive range of learning opportunities, pathways into the industry, 
connection with a community of supportive and like-minded peers, and the 
excitement and buzz that can only come from making music together. 
 
The Youth Company is made up of people from across the City Region, of all 
backgrounds and expertise, aged from 7 years old, to 21 years old. There are 
ten different ensembles and programmes, comprising instrumentalists, 
singers, and composers, plus a large range of other opportunities. 
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In Harmony 
In Harmony, Liverpool Philharmonic’s flagship community programme, 
uses orchestral music-making to improve the life chances of children and 
their families in North Liverpool, by increasing confidence, wellbeing, skills 
and resilience. 
 
In March 2022, In Harmony celebrated 13 years in North Liverpool. The 
programme has benefited over 2,500 children and families in Everton and 
Anfield and involved over 300 professional musicians, artists, school 
teachers and staff. 
 
During the height of the pandemic, In Harmony provided consistency and 
routine for children, increasing social and emotional wellbeing. Despite the 
challenges, the programme delivered hundreds of curriculum sessions 
online and in person focussed on musicianship, creative composition, 
instrumental lessons and ensembles. 
 
The In Harmony Chamber Stars held their first major public performance 
in October 2021 at a service at Liverpool Cathedral, marking the beginning 
of the Legal Year, with the High Sheriff of Merseyside in attendance. 
Chamber Stars consists of 13 talented young In Harmony musicians, aged 
11-17, some of whom have been part of the programme since it began in 
2009. 
 
In Harmony young musicians are rehearsing and performing with peers 
from around the country in two national ensembles. One young musician 
has retained their place in the National Children’s Orchestra of Great 
Britain Under-12 Orchestra, while two other young musicians have joined 
the National Orchestra for All – the only non-auditioned, fully inclusive 
national youth orchestra in the world. 
 
Liverpool Philharmonic is also working with the Royal Northern College of 
Music’s Pathfinder talent development programme to provide inspirational 
training and opportunities for some of the most talented young musicians 
on the programme. 
 
 



   

 

SB 

Diversity and Inclusion  
 
The mission of Liverpool Philharmonic is to enhance and transform lives through music. In order to achieve its mission, Liverpool Philharmonic is prioritising 
reaching new audiences, engaging young people, delivering social change and improvement in the city and performing the widest range of music. 
Inclusivity and relevance are fundamental to how Liverpool Philharmonic sees itself as a music organisation. It is profoundly connected with communities and 
individuals across Liverpool, unlocking their creativity and placing music – whether making or experiencing it – at the centre of their lives. Liverpool 
Philharmonic is also a national and international leader in innovating and reinventing what it means to be a professional music organisation with an orchestra 
at its heart in the 21st century. Its music making speaks to people, enriches them, and engages them with today’s society; it gives its communities a voice and 
unlocks the creativity of those the organisation works with. 
 
 
Everything Liverpool Philharmonic does is to that end:  
 
A thrilling performance of Clara Schumann’s music by Young Artist in Residence Isata Kanneh-Mason and the Orchestra. A world premiere of a joint 
commission at the BBC Proms by composer Grace Evangeline-Mason, a former recipient of Liverpool Philharmonic’s Rushworth Composition Prize aimed at 
nurturing emerging talent. An interpretation of Marvin Gaye’s music in the Hall by Tomorrow’s Warriors. A concert in the Music Room by Della Mae, with 
their bluegrass songs asserting and reclaiming the conversation for women. The In Harmony Chamber Stars ensemble developing their music making and 
creativity and performing across the city. The children of schools in Anfield and Everton making music every day from early childhood. Service users and 
patients of Mersey Care and other NHS Trust partners using music making to support their recovery, health and wellbeing. Liverpool Philharmonic Youth 
Company, drawn from across the City region, coming together in different ensembles to make music; to sing; to play classical, jazz and folk and rock, big band 
and brass band music; to find their voice through composition and song writing, to explore their future options through projects and careers support. The 
Royal Liverpool Philharmonic Choir bringing people from across the city together to sing. The simple act of some 300,000 people every year coming together 
with others for the social connection and experience of hearing brilliant music from across the centuries; music that moves, entertains, challenges, stimulates 
them. Or 900,000 different people every month who seek out and experience our music online.  
 
This is how Liverpool Philharmonic meets its mission. This is why it seeks not just to be relevant; it seeks to be indispensable. 
 
 
 
 
 



   

 

SB 

Environmental Sustainability 
 
 

Liverpool Philharmonic is committed to fully understanding and minimising its impact upon the environment. 
Its Environmental and Sustainability Policy focuses on reaching the highest standards in environmental 

sustainability throughout its operations and in developing a positive culture of environmental awareness, 
personal and corporate responsibility across our Board, employees, performers, promoters, audiences, 

participants, clients and contractors. 
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The Appointments 
Liverpool Philharmonic is recruiting three Trustees to its Board, including one who would be agreed by the Board to become Chair upon appointment. 

We encourage applications from people from the widest possible diversity of backgrounds, cultures and experiences. We particularly welcome applications 
from Black, Asian and Minority Ethnic, and disabled, candidates as they are currently under-represented within the organisation. Appointments will be 
made on merit on the basis of fair and open competition. 

The Role of Chair 
A local base is not a prerequisite as long as the Chair is prepared to attend meetings and events in Liverpool and has a commitment to and knowledge of the 
city region, able to be present in the City and Liverpool Philharmonic on a range of occasions throughout the year. Ideal candidates will be highly adept at 
stakeholder management and advocacy, able to inspire confidence in and exercise influence with key funders and partners especially Arts Council England 
and Liverpool City Council, as well as other funders, donors and sponsors. 

The Chair will lead and believe in key priorities in the years ahead including; 

• An ambitious and high quality artistic delivery and growth under our new Chief Conductor 

• Recovery and organisational resilience post Covid, and ensuring a healthy long-term business model 

• Community engagement, education, talent development and our contribution to place in Liverpool 

• Diversity and inclusion in every aspect of the organisation and its work 

• Environmental responsibility 

• Developing the proposal of and partnerships and support to enable our vision for a new rehearsal, education and recording centre, the 

Liverpool Music Development Centre 

 

Main Duties and Responsibilities – Chair  

The successful candidate will need to demonstrate how their knowledge, experience, and capability, will contribute to the organisation’s priorities, and strong governance. 

Organisational Governance and leadership  

• Ensuring the proper and effective governance of the organisation, and the development and delivery of an ambitious strategic vision 
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• Leading an effective non-Executive Board and Executive Team to ensure Liverpool Philharmonic’s success   

• Appraising and setting work objectives for the Chief Executive 

• Holding regular meetings with the Chief Executive and other Executive leaders, and non-Executive Trustees to support and ensure effective delivery of the 

organisations’ ambitions 

• Ensure effective budgetary and financial planning and control, risk management and investment strategies. 

 

Board leadership 

• Chairing the Board, attending approximately six board meetings a year and the November AGM  

• Building a collaborative and enabling culture on the Board, making full use of a diverse range of skills and knowledge within the Trustees  

• Leading a Board culture that fits with our values of Excellence, Ensemble, Welcoming, and Passion for Music 

 

Ambition and vision 

• Ensuring the development and delivery of an ambitious strategic vision 

• Leading Liverpool Philharmonic’s drive to be an inclusive and diverse organisation in its work, its audiences and participants, and its organisation 

 

Advocacy and relationships  

• Representing Liverpool Philharmonic and ensuring strong relationships with key stakeholders such as Arts Council England, Liverpool City Council, 

regional and national government, and other major funders  

• Public speaking to stakeholders, audiences, donors etc. 

• Representing the Society at key events such as major concerts, fundraising events, season launches, regional and national sector events etc. 
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Fundraising and development 

• Supporting fundraising and development work, representing Liverpool Philharmonic with donors and potential donors, and exercising personal 

influence and contacts to attract new donors to the organisation. 

 

Person Specification – Chair  

• High level leadership experience and skills in an executive and/or non-executive capacity, ideally with experience in a related field and/or the not-for-

profit and cultural sectors 

• Experience and skills in developing and leading strategic thinking and vision 

• Knowledge and understanding of the local regional and/or national context in which the Society operates 

• A strong interest in music including Orchestral music  

• Ability to carry out the role to a high level, ideally with an existing influence and standing nationally with relevant stakeholders, funders, donors, the 

media etc. 
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The Role of Trustee 
Again, a local base is not a prerequisite as long as Trustees are prepared to attend meetings and events in Liverpool and have a commitment to and knowledge 
of the city region, able to be present in the City and Liverpool Philharmonic on a range of occasions throughout the year. The main duties and responsibilities 
of the Trustees are: 

Organisational Governance and leadership 

• Working with the Chair, other Trustees, and the Executive to set the vision, values, mission, strategy and high-level policy of the organisation 

• As a Trustee, ensuring effective budgetary and financial planning and control, risk management and investment strategies 

 

Board 

• Attending the Society Board approximately six times a year, and the November AGM. 

• Contributing to collaborative and enabling culture on the Board, and bringing trustee’s own specific skills, experience, knowledge and perspectives to the 
Board’s work 

 

Ambition and vision 

• Contributing to the development and delivery of an ambitious strategic vision 

• Contributing to and helping ensure Liverpool Philharmonic’s drive to be an inclusive and diverse organisation in its work, its audiences and participants 
and its organisation 

 

Advocacy and Relationships 

• Representing the Society where appropriate with key stakeholders such as Arts Council England, Liverpool City Council, regional and national 
government, and other major funders 

• Representing the Society at key events such as major concerts, fundraising events, season launches, regional and national sector events etc 

 

 



   

 

SB 

Fundraising and Development 

• Supporting fundraising and development work, representing Liverpool Philharmonic with donors and potential donors, and exercising personal 
influence and contacts to attract new donors to the organisation 

 

Desired Skillsets 

Liverpool Philharmonic is particularly interested in candidates who bring 
the below areas of experience / skillsets: 

• Marketing and communications 

• Fundraising 

• Organisational development 

• Music sector including classical music sector  

• Environment and sustainability 

• Digital and technology, particularly with a focus on music  

• Legal and/or financial professional services 

• Property and asset management including capital development 
experience 

Wider Person Specification – Trustees  

Candidates should also ideally be able to demonstrate most of the 
following general criteria: 

• Experience in and understanding of strategic planning and resource 
management; 

• Experience of organisational governance; 

• The ability to analyse and review complex issues and weigh up 
conflicting opinions; 

• Financial acumen; 

• A passion for music, the performing arts and education; 

• Excellent communication skills;  

• The highest standards of integrity and honesty. 
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Terms of appointment 
• These are unremunerated non-executive roles.

• Trustees are appointed by the November AGM for a three-year term with the option to renew for a second three-year term.

• The Chair is appointed annually in November by the Board of Trustees from within the membership of the Board.

• There are around six Board meetings per year, most of which take place in Liverpool, and an annual AGM in November.

How to apply 
Saxton Bampfylde Ltd is acting as an employment agency advisor to Liverpool Philharmonic on this appointment. 

Candidates should apply for this role through our website at www.saxbam.com/appointments using code EBDYA. 

Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter, and complete the online equal opportunities monitoring* form. 

Please state on your application whether you are applying for Chair, Trustee or both. 

The closing date for applications is noon on Wednesday 13th July 2022.  

* The equal opportunities monitoring online form will not be shared with anyone involved in assessing your application. Please complete as part of the 
application process.

GDPR personal data notice 

According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or ethnic origin, political opinions, religious or philosophical beliefs, trade union membership, genetic 
data, biometric data, health, sex life, or sexual orientation) with your express consent. You will be asked to complete a consent form when you apply and please do not include any Sensitive Personal 
Data within your CV (although this can be included in your covering letter if you wish to do so), remembering also not to include contact details for referees without their prior agreement.  
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LONDON 
9 Savoy Street 

London WC2E 7EG 
 

EDINBURGH 
46 Melville Street 

Edinburgh EH3 7HF 
 

saxbam.com 
 

Partners in Panorama - Search around the world 
panoramasearch.com  

 


