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An introduction  
 
We are the Royal College of Speech and Language Therapists (RCSLT), the professional body for speech and 
language therapists in the UK. 
 
Our mission: to enable better lives for people with communication and swallowing needs. 
 
How do we do it? By facilitating and promoting research, producing guidance, holding events and 
influencing government. We promote better education and training for speech and language therapists, 
and provide information to our members and the public about speech and language therapy. 
 
Our vision: A society that is inclusive of all with communication and swallowing needs. 
 
Our values: Commitment, innovation and ambition; Active accountability; Strong and empathetic 
leadership; Active engagement; Respectful, collegiate yet challenging. 
 
Diversity and inclusion: We are committed to equality, inclusion and creating better lives for all. To learn 
more about our journey to becoming an anti-racist profession, see: 

• Black Lives Matter statement 
• Diversity, inclusion and anti-racism: resources, guidance and updates 
• The anti-racism forum 

 
The RCSLT has over 20,000 members, and we employ over 60 staff, predominantly based in London.  
 
Our Five Year Vision 2022-2027: https://www.rcslt.org/news/the-rcslt-strategic-vision-2022-2027/  
 
Governance: https://www.rcslt.org/about-us/ 
 

 

 

 

 

 

 

 

 

 

 

https://www.rcslt.org/news/black-lives-matter-a-statement/
https://www.rcslt.org/learning/diversity-inclusion-and-anti-racism/
https://community.rcslt.org/s/group/0F94G000000fyiU/the-rcslt-antiracism-forum?s1oid=00D0Y000001jZ4E&s1nid=0DB1v000000TP0i&emkind=chatterPostNotification&s1uid=0054G00000Av88w&emtm=1616423912689&fromEmail=1&s1ext=0
https://www.rcslt.org/news/the-rcslt-strategic-vision-2022-2027/
https://www.rcslt.org/about-us/
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Our values 
Our values are at the centre of our work and guide all of the RCSLT’s actions. 
 

1. Commitment, innovation and ambition: to deliver on the RCSLT mission, purpose and vision. 
2. Active accountability: to ensure continual innovation, improvement and delivery to members and 

to the profession. 
3. Strong and empathetic leadership: to actively pursue inclusiveness, diversity and fairness across 

the profession, within the membership body and within our organisation. 
4. Active engagement: to promote transparency, integrity, open communications and to maintain 

trust and confidence. 
5. Respectful, collegiate yet challenging: to be curious and open-minded about the views of others 

and how change can benefit the RCSLT and the profession. 
 
We have also developed 16 core behaviours which describe the actions and attitudes of our Board 
members and form part of our work to be more inclusive and diverse. 

The behaviours go further than our values – they are the actions which help to make the values a reality. 

Our Board members: 

1. Understand and are committed to values of the RCSLT Board. 
2. Understand and are committed to the mission, purpose, vision and objectives of the RCSLT. 
3. Work collaboratively and establish good working relationships. 
4. Are motivated and enthusiastic and able to convey this to others. 
5. Take responsibility for actions agreed. 
6. Are able to actively support the diversity and inclusion agenda in a concrete manner. 
7. Use judgement and common sense in making informed decisions. 
8. Act with transparency and integrity and manages personal conflicts of interest. 
9. Are able to identify risks and threats to the RCSLT and help seek out a consensus on appropriate 

action. 
10. Question and challenge when necessary to further Board understanding and develop problem 

solving. 
11. Demonstrate consistent attendance at Board meetings. 
12. Are always prepared for meetings; read Board papers in advance and are prepared to engage and 

ask questions. 
13. Are able to work effectively with other Board members of varying experience, backgrounds and 

perspectives. 
14. Contribute actively and facilitates discussion to develop ideas. 
15. Communicate clearly and openly in order to secure understanding. 
16. Undertake learning and development to improve trustee skills and is aware of own strengths and 

weaknesses. 

 
 

 

 

 



   

Royal College of Speech and Language Therapists | Chief Executive 

SB 

The role  
Following the announcement of the forthcoming retirement of our Chief Executive, Kamini Gadhok MBE, we 
are now looking for an exceptional individual to succeed her in providing leadership to the RCSLT.  

The purpose of the role is: 

• To provide strategic direction for the RCSLT, working in collaboration with the Board of Trustees 
(the Board) and senior management team, leveraging their knowledge and expertise, while 
bringing new insight and vision. 

• To take a service-driven leadership approach, working with and for RCSLT members. 
• To oversee continuing quality and improvement in professional practice across all four nations of 

the UK. 
• To act as a credible ambassador and represent the profession at a national and international level, 

building and maintaining partnerships, and act as a spokesperson by participating in external and 
internal events, conferences and publicity opportunities. 

• To engage with the membership to deliver the Five Year Vision. 
• To actively champion equality, diversity and inclusion both within the RCSLT itself and the 

profession as a whole. 
• To set a well-defined Annual Operating Plan and provide guidance to the senior management 

team, encouraging and empowering them to operate effectively and efficiently. 
• To take operational accountability for the RCSLT’s performance against the Annual Operating Plan. 
• To provide leadership to the senior management team, providing challenge, support and 

encouragement, as well as motivation to enhance employee engagement. 
• To ensure that the RCSLT develops an appropriate Operating Model and workforce to achieve its 

strategic objectives. 
• To hold operational accountability for the day-to-day operations, resources, finances and legal 

compliance of the RCSLT and its subsidiaries.  
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Job description 
The Chief Executive will have executive responsibility and authority for successful delivery of the Five Year 
Vision and Annual Operating Plan. The resources available to deliver the plan to excellent standards include 
a diverse staff body comprising 60+ people with wide-ranging skill sets including (but not limited to) 
financial, technical, digital and political. The operational budget for running the RCSLT is £5m including staff 
costs of £3m. The Chief Executive is accountable to the membership for the work of the RCSLT via the 
Board of Trustees. 
 
The Chief Executive will also have overall accountability for the following: 
 

• The RCSLT’s performance against the agreed Five Year Vision and Annual Operating Plan. 
• Day to day operations and management of RCSLT. 
• The digital strategy of the organisation. 
• The finances of the organisation and the management and control of risk.  
• Health and safety. 
• Ensuring that the activities of RCSLT are in accordance with its Articles, bylaws, policies and 

procedures, and with other legal, statutory and regulatory requirements and the Charity 
Commission’s governance framework. 
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Main responsibilities 
 
Leadership 

External: 
• Act as the public face and ambassador of the RCSLT, raising the profile of the organisation and the 

profession of speech and language therapy. 
• Manage complex and fast-changing situations, making executive level decisions based on a sound 

understanding of related circumstances and communicating these effectively. 
• Maintain strong awareness of the external environment, identifying and swiftly responding to key 

issues as they arise which may impact on the profession and its ability to meet the needs of service 
users. 

• Participate in collective leadership of the allied health professional sector, working in partnership 
with other chief executives through the AHP Federation. 

 
Internal: 

• Provide inspirational leadership of RCSLT staff and of the Speech and Language Therapy 
profession. 

• Support the Chair of the Board of Trustees in their leadership of the Board. 
• Maintain open dialogue with the Chair, Deputy Chair and trustees to enable them to fulfil their 

responsibilities as company directors, trustees and Board members. 
• Engage with members. 
• Oversee the employed staff and ensure delivery of the RCSLT’s strategy and Annual Operating Plan 

as set by the Board. 
• Inspire, motivate, and empower the Senior Management Team to achieve the highest standards of 

practice in all aspects of their work. 
• Drive and ensure the delivery of sustainable and transformative change to facilitate the 

achievement of organisational objectives. 
• Ensure a collective sense of vision and purpose is maintained and communicated effectively. 

 
Strategic Agenda 

• Take overall accountability for the delivery of the Five Year Vision and Annual Operating Plan in 
partnership with the Board and the senior management team. 

• Work with the SMT to take a strategic overview of the development of the profession, continually 
horizon scanning in order to position the profession to respond positively to future health and 
social care, professional and societal challenges, making recommendations to the Board as 
appropriate. 

• Ensure that the RCSLT is positioned to be agile, forward-facing and open to new ideas. 
• Develop high quality business strategies and plans aligned with the Annual Operating Plan. 
• Ensure the Board and its committees receive regular and appropriate reports on the 

implementation of RCSLT’s strategic objectives and operating plans. 
• Ensure that the Board is kept informed on a timely basis about trends, issues and activities to 

facilitate effective policy making and lead the development of policy proposals for discussion and 
decision by the Board. 

• Work with the Board and SMT to ensure the RCSLT’s long term financial sustainability, seeking 
opportunities to diversify income streams as appropriate. 

External Relationships 

• Ensure the RCSLT’s external relations with all relevant parties build its reputation and that of 
speech and language therapy. 

• Protect and enhance the reputation of the RCSLT. 
• Represent the RCSLT externally and influence Government, parliamentarians and relevant 

regulators (including HCPC) to further the RCSLT’s objectives and members’ interests. 
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• Build and maintain alliances with key professional, trade union, voluntary sector, service user and 
commercial partners at a national and international level to further the RCSLT’s objectives. 

• Represent the interests of the RCSLT on the Allied Health Professions Federation and support the 
work of the Federation. 

• Act as chief spokesperson for the profession in the media and on social media in matters of policy 
and procedure and seek specialist advice where appropriate. 

Resource Management 

• Ensure that the RCSLT has sufficient and effective governance structures to meet its strategic 
needs. 

• Ensure that the RCSLT has the appropriate operational, human and financial resources to meet its 
strategic needs. 

• Ensure that the RCSLT has effective and secure digital systems to meet the needs of its members 
and staff, both for the present day and to enable the RCSLT to fulfil its strategic aims and 
objectives. 

• Create a high performing environment and leadership culture that is challenging but supportive 
and where continuous improvement is deeply engrained. 

• Ensure that the RCSLT has effective processes, systems and policies in place and that these are 
legally compliant and facilitate due diligence. 

• Ensure that the RCSLT’s finances and resources are accounted for appropriately and that the Board 
is provided with all the information it requires to act reasonably and prudently in all matters 
relating to the financial viability of the RCSLT. 

• Ensure the completion of all legal and statutory documentation. 

Risk and Financial Management 

• Ensure that an appropriate internal control and risk management framework is maintained, 
thereby identifying/recording how key risks (strategic and operational) are managed and mitigated. 

• Be responsible for the overall financial health of the organisation, including exploiting diverse 
income streams to maximise potential income for the benefit of members. 

• Ensure effective systems and procedures are in place for budgeting, forecasting and financial 
control. 

Other 

• Any other duties that are agreed with the Board. 
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Person specification 
Knowledge and Qualifications 

• Understands the nature of membership organisations. 
• Understands the role of the Charity Commission. 
• A tertiary level or equivalent education is essential. 
• A masters or equivalent qualification in a relevant discipline would be welcomed. 
• Evidence of continuing professional and leadership development would be welcomed. 

 
Experience 

• Inspirational leader with experience of working at CEO or substantial senior management level in 
an organisation in the public, healthcare, voluntary or not-for-profit sectors, a membership or 
professional body. 

• Experience of working with Boards or on a Board. 
• Experience of influencing in the political context relevant to workforce, health and social care, 

education, justice and other key sectors. 
• Understanding of all areas of organisational function, including customer service, to allow 

contribution to strategic development, identifying critical factors and putting in place risk 
assessments and mitigation. 

• Experience of leading and/or delivering organisational transformation and influencing cultural 
change. 

• Understanding of what it takes to make an organisation digitally smart and experience of leading 
digital transformation. 

 
Skills and Abilities 

Professional Credibility 
• Ability to demonstrate a clear understanding of the SLT profession and acquire an in-depth 

knowledge of the SLT profession and its members, understanding all of their needs and the 
influences, technology and sector conditions they experience and the impact these have on people 
with communication and swallowing needs. 

• Ability to speak with authority, knowledge and insight, both internally and externally on a range of 
issues. 
 

Leadership 
• Ability to lead, manage change and to motivate the SMT and employees to strive for consistent 

achievement of the RCSLT Mission, vision and Annual Operating Plan. 
• Ability to lead, motivate and inspire individuals and teams with a highly engaged leadership style 

with the tenacity to see ambitions translated into innovative, attractive and realistic forward plans. 
• Ability to facilitate a culture that encourages, motivates and supports the development of all 

employees to fulfil their individual potential and meet the expectations of their roles. 
• Ability to model leadership and teamwork behaviours and team building skills. 

 
Strategic Analysis, Planning and Evaluation 

• Demonstrates strategic thinking skills and the ability to translate these skills into operational plans, 
ensuring implementation of best practice. 

• Demonstrates a high level of analytical capacity with the ability to distil complex issues and 
interpret them in a clear, succinct and accessible manner. 
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Relationships 
 

• Demonstrable track record of developing effective working and collaborative partnerships across a 
wide range of sectors and organisations. 

• Ability to build collaborative, impactful relationships with a broad range of internal and external 
stakeholders. 

• Ability to build consensus through personal credibility and political acumen but open to challenge 
and respectful of others’ views. 

• Diplomacy, sensitivity and a high degree of emotional intelligence. 
 
Communication and negotiation 
 

• Demonstrates a high level of interpersonal skills, including building networks and partnerships; 
negotiating with, influencing and motivating others at the highest levels. 

• Demonstrates a high level of formal written and oral communication, and ability to effectively 
communicate a wide range of complex concepts and ideas to all stakeholders. 

• Confident with media engagement including live TV and radio appearances and effective and 
professional use of multi-platform social media. 
 

Drive and self-management 
 

• Shows resilience and tenacity, flexibility of approach and a willingness to adapt where necessary. 
• Ability to operate within a volatile, uncertain, complex and ambiguous environment. 
• Attention to detail and ability to meet deadlines. 
• Adaptable and flexible to work fluctuations and demands. 
• Self-motivated and keen to learn and improve. 
• Commitment to the aims and charitable objectives of the RCSLT. 
• Commitment to the Mission, Vision and Values of the RCSLT and the profession of speech and 

language therapy and to serving and understanding the interests of the RCSLT’s members. 
• A demonstrable commitment to the Values and Behaviours agreed by the Board. 
• A demonstrable commitment to equality and diversity, with a track record of leadership and 

impact. 
• A high level of probity and integrity, including in the handling of confidential and sensitive 

information. 
• A demonstrable commitment to and role modelling of compassionate leadership. 
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Terms of appointment 
 
This is a full-time post based in London. RCSLT staff are currently following a hybrid work pattern. Due to 
the nature of the role the CEO is required to work flexibly in terms of hours including working evenings and 
weekends. 
 
Occasional travel across the four nations will be required. 
 
Salary will reflect the seniority of the role and will depend on skills and experience. 
 
Holiday entitlement: 25 days plus bank holidays, rising in increments to 32 days plus bank holidays after 10 
years’ service. 
 
Pension: 9% employer pension contribution. 
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How to apply 
 
Saxton Bampfylde Ltd is acting as an employment agency advisor to the Royal College of Speech and 
Langue Therapists on this appointment. 
 
Candidates should apply for this role through our website at www.saxbam.com/appointments using code 
ABGZA. 
 
Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter, and complete the 
online equal opportunities monitoring* form. 
 
The closing date for applications is noon on Wednesday 31st August 2022.  
 
* The equal opportunities monitoring online form will not be shared with anyone involved in assessing your 
application. Please complete as part of the application process. 
 

 

GDPR personal data notice 

According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or ethnic 
origin, political opinions, religious or philosophical beliefs, trade union membership, genetic data, biometric 
data, health, sex life, or sexual orientation) with your express consent. You will be asked to complete a 
consent form when you apply and please do not include any Sensitive Personal Data within your CV 
(although this can be included in your covering letter if you wish to do so), remembering also not to include 
contact details for referees without their prior agreement. 
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LONDON 
9 Savoy Street 
London WC2E 7EG 
 
EDINBURGH 
46 Melville Street 
Edinburgh EH3 7HF 
 
saxbam.com 
 
Partners in Panorama - Search around the world 
panoramasearch.com  
 


