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Introduction 
When Chris Brasher and John Disley created the London Marathon in 1981, their 
vision was to inspire people to become active and to generate funds to provide 
grants for sport and recreational facilities. 

With extraordinary foresight, they created The London Marathon Charitable Trust 
(The Trust) as the parent charitable company and sole shareholder of what is 
now London Marathon Events Ltd (LME) to enable the surplus from the London 
Marathon, and all future events, to be passed as corporate Gift Aid to The Trust. 

Since then, LME has grown into the world’s leading mass participation event 
organiser and the success of its events has enabled The Trust to award 
grants totalling more than £97 million to more than 1,500 projects across the 
UK, making The Trust one of the UK’s major charitable funders of initiatives to 
encourage people to take part in physical activity. 

Inspiring Activity
Forty years on, the two organisations work to inspire activity in all ages and 
demographics across the UK. LME has grown into a £40 million business and 
an extraordinary force for good. Its portfolio of running, cycling and swimming 
events and community initiatives aim to engage with and inspire people from 
the broadest possible range of abilities and backgrounds.  

LME is the acknowledged world leader in maximising fundraising for charities 
through mass participation events and to date its events have raised more  
than £1 billion for thousands of charities.  

Through its grants, The Trust has enabled millions more people of all ages,  
abilities and demographics across the UK to become and remain physically  
active. The Trust and LME comprise the London Marathon Group.
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London Marathon Events Objectives 
In partnership, The Trust and LME agreed a Group Strategic Framework in  
2020 to maximise and amplify the impact of the two organisations. 

New Group Objectives were agreed in 2021 for the period to 2025. These cover  
six key areas: Children and Young People, Participation, Sustainability, Brand, 
People and Financial. 

LME subsequently defined Strategies and Actions to deliver these Objectives  
as follows:
 
Children: 
To inspire and champion physical activity in primary and special schools. 

By 2025 to have an annual in-person Mini London Marathon for 18,000  
schoolchildren and a virtual Mini London Marathon for 1,000,000 primary  
schoolchildren, with particular emphasis on under-represented groups. 

To work with partners to ensure that, by September 2025, 30 minutes of  
organised daily physical activity is undertaken by pupils in all primary and  
special schools in the UK.

By 2025 to have worked with partners to achieve annual measurement and  
reporting of children’s physical literacy and development within all primary  
and special schools.

Participation: 
To inspire, encourage and provide more opportunities for more people across 
all demographics to get active. 

By 2025 to transform participation across LME’s portfolio of events to be more 
inclusive and reflective of London’s ethnic diversity by increasing by 50 per cent 
(from the last time the event was held) the number of participants from  
ethnically diverse communities. 

By 2025 to engage with more than 100,000 workers annually through  
workplace-led events and activities that encourage people to come together  
to participate in physical activity with an emphasis on diverse participants. 

By 2025 to double the number of cycle trips made every day in London  
(based on the 2017 figure) through events and partnerships in the capital  
that encourage active travel opportunities, especially among women and  
under-served communities.
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London Marathon Events Objectives (cont) 

Sustainability: 
To drive positive change in environmental sustainability through LME’s  
actions and to inspire LME’s stakeholders and partners to do the same. 

By 2024 reach net zero carbon emissions across LME’s operations (scope 1 and 2).

By 2025 remove more carbon than LME emits across all LME’s operations.

By 2025 reduce total waste at LME’s events by 50 per cent, reaching zero  
waste by 2030 (based on 2019 total waste).

Financial:
To deliver income of at least £40 million to The Trust in the next five years  
(in a non-Covid world).

People:
To be in the top 20 companies (for LME’s company size) in the Great Places  
to Work survey for two consecutive years by 2025.

Brand:
To be a loved and trusted UK brand that is synonymous with inspiring  
activity among LME’s key audiences, which include participants, commercial 
and business partners, operational partners, community partners and  
governmental partners.
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LME’s vision, values and aims  
LME’s vision, values and aims underpin all the company’s objectives and  
activities. The values were developed with the staff and are integral to  
recruitment, planning, decision-making, day-to-day operations and every  
aspect of the events. The aims are based on the original six founding pillars  
created by Chris Brasher and John Disley, which have been amended and  
added to over recent years. 

Vision: Inspiring Activity 
 
Mission: To inspire and enable people to become and remain physically  
active across all demographics and abilities  

Values: Inspiration, Excellence, Integrity, Together and Fun 

Aims: To have fun and provide some happiness and a sense of achievement  
in a troubled world 

To show the world that, on occasions, humanity can be united 

To inspire more people to take up sport
 
To maximise revenue for charities 

To improve the overall standard and status of British distance running 

To raise money for the provision of recreational facilities in London, the areas 
where we organise events and across the UK 

To help London and Essex tourism  

To show when it comes to organising events, ‘Britain is best’ 

To inspire and deliver innovation in mass participation event sustainability
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More about London Marathon Events 
LME is the world’s leading mass participation events organiser employing  
more than 100 staff at its offices in Borough, London SE1. 

As the trading company of The London Marathon Charitable Trust, LME has a 
dual purpose of generating income for its parent charity and inspiring activity. 
Its annual surplus is passed to The Trust as corporate Gift Aid and is the primary 
income for The Trust’s grantmaking.

Prior to the Covid-19 pandemic, turnover for the 15-month period to December 
2019 was £38.7 million, with a record £8.4 million passed in corporate Gift Aid to 
The Trust from the trading surplus alone. 

The pandemic meant all in-person mass participation events were cancelled 
from March 2020 but, thanks to the agile and creative thinking of LME and  
meticulous scenario planning - supported by sponsors, partners and  
stakeholders - events were reimagined and a significant potential loss was 
turned into an £865,431 operating surplus by the end of the year. This was held 
as reserves by LME due to the continued uncertain situation for the delivery  
of mass participation events.

In 2021, LME was unique among mass participation event organisers in the  
UK in successfully delivering its entire calendar of events, culminating in the  
London Marathon in October.

Turnover for the year to December 2021 was £35m, with £5.6m passed in  
corporate Gift Aid to The Trust from the trading surplus. You can view the  
latest accounts here.

Event calendar
In 2021, LME delivered 10 mass participation events and seven virtual events:
• The Reunion 5K at Kempton Park (part of the UK Government’s Events Research Programme)
• The Vitality Mile at Hatfield Park and a virtual Vitality Westminster Mile in Westminster schools
• The Vitality London 10,000 at Hatfield Park and a virtual Vitality London 10,000
• The Standard Chartered Great City Race and a virtual Standard Chartered Great City Race
• The Vitality Big Half, the New Balance Big Relay and The Vitality Big Mile and a virtual edition of  
                 The Little Half for school holiday programmes
• Lucozade Sport Virtual 10K
• Children with Cancer Swim Serpentine
• The Virgin Money London Marathon and the virtual Virgin Money London Marathon
• Virgin Money Giving Mini London Marathon and the virtual Virgin Money Giving Mini London Marathon  
               in schools 
 

In 2022 to date (August 2022), LME has delivered:
• Vitality Westminster Mile
• Vitality London 10,000
• RideLondon
• The Big Half, the New Balance Big Relay, The Big Mile
• Standard Chartered Great City Race
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About London Marathon Events 

2021
In early 2021, LME worked with the Department for Digital, Culture, Media &  
Sport (DCMS) to develop and deliver the Reunion 5K on Sunday 15 May, the only 
running event to be included in the Government’s Events Research Programme 
(ERP). The ERP comprised indoor and outdoor mass events such as concerts, 
nightclubs and football matches, with Covid-19 testing protocols in place to  
provide scientific data on how mass participation events could safely resume 
as part of the roadmap out of lockdown. 

The pandemic meant it was not possible to hold the Vitality Westminster Mile 
and Vitality London 10,000 in the traditional central London location on the late 
May bank holiday so the events were rescaled and took place at Hatfield Park 
in Herefordshire on Sunday 11 July. The events were also used to trial operational 
processes to reduce touchpoints and dwell time as part of the planning for the 
delivery of the London Marathon in October 2021. 

The Standard Chartered Great City Race on 20 July was the first mass  
participation running event to be held on closed roads in London since the  
pandemic hit in March 2020. A virtual edition was held alongside the  
mass event.  

The Vitality Big Half returned on 22 August. The event was created with the  
aim of being the first mass participation event to truly reflect the diversity of  
London’s population and it features an extensive community engagement  
programme offering discounted places to inspire people to get active, with a  
particular focus on under-represented communities. The event also featured 
the New Balance Big Relay and the free-to-enter The Big Mile. Again, refined 
versions of arrival, start and baggage processes were trialled in preparation 
for the London Marathon. It was not possible to stage The Little Half on 22 
August but children in Greenwich, including those from special needs schools, 
completed the run to earn their medal as part of a holiday activity programme. 
 
The first Lucozade Sport Virtual 10K took place on 12 September with participants 
pairing up to complete 10Ks on the route of their choice. 

On 18 September, Children with Cancer Swim Serpentine returned to London’s 
Hyde Park for the first time in two years. On a glorious September day, swimmers 
completed half-mile, one-mile or two-mile swims in the Serpentine Lake.

Two weeks later, on Sunday 3 October, the London Marathon was back on  
the streets of the capital after 889 days away. It was an extraordinary feat of  
logistical planning and the largest mass participation marathon held anywhere 
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About London Marathon Events (cont) 

2021:
in the world in 2021. Many elements of the events were completely new to  
ensure minimum dwell time and reduced touchpoints for participants.  
These measures included compulsory lateral flow testing prior to collection  
of bib numbers, a new baggage service, bespoke arrival and start times and 
new post-Finish processes.

A total of 35,890 participants completed the famous 26.2 miles from Greenwich 
to The Mall on a day when hundreds of thousands of spectators lined the streets 
to cheer on the participants in an emotional celebration of unity and humanity.

A further 24,006 participants across the UK and around the globe completed  
the virtual event between 00:00 and 23:59:59 on the same day, making the  
2021 London Marathon the largest marathon ever staged in history. In addition, 
more that 300,000 schoolchildren across the UK completed 2.6 miles in the 
second Mini London Marathon in schools.

More than 385,000 people (the third-highest total in LME history) applied in the 
ballot for a place in the 2022 event, which will again take place in October.

2022:
So far, 2022 has seen the return of the Vitality Westminster Mile and Vitality  
London 10,000 over the early May bank holiday weekend in its spectacular  
central London setting, starting on The Mall and finishing in front of  
Buckingham Palace.  

On Sunday 29 May, RideLondon returned after three years away. The world’s  
biggest cycling festival, organised by LME on behalf of the Mayor of London  
and his agencies, came back in style with a new partnership with Essex  
County Council, new routes for the 100-mile, 60-mile and 30-mile rides, the  
return of FreeCycle on an eight-mile loop on closed roads in central London  
and a three-day UCI WorldTour women’s professional race, featuring the  
world’s top riders. 

A busy few months lie ahead for the rest of 2022 with The Big Half (including the 
New Balance Big Relay and The Big Mile) on Sunday 4 September, the Standard 
Chartered Great City Race on Tuesday 6 September (postponed from July due 
to the extreme heat on the original date) and Swim Serpentine on Saturday  
17 September.
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About London Marathon Events (cont) 

2022:
The September events will be followed by the TCS London Marathon on Sunday 
2 October, again with thousands of participants across the globe taking on the 
virtual event on the same day. New for this year is the in-person TCS Mini London 
Marathon for 7,000 children on Saturday 1 October alongside the established  
virtual TCS Mini London Marathon in schools, with LME working to register 600,000 
schoolchildren across the UK to take part.

Raising money for charities:
LME is the acknowledged world leader in maximising revenue for charities 
through iconic mass participation sports events. The London Marathon is  
the world’s biggest annual one-day fundraising event and since the London  
Marathon was founded in 1981, the events organised by LME have raised  
more than £1 billion for a huge variety of charities. 

Corporate Social Responsibility:
LME funds a range of Corporate Social Responsibility initiatives, including  
supporting British Athletics’ endurance running training programmes and  
introducing The Daily Mile into London’s state primary schools. In addition  
to these initiatives, three floors of LME’s office building are let at a reduced  
rate to London Sport, intended to enhance networking and collaboration  
in the voluntary sport sector. 
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This is a unique opportunity“



The role 
This is a unique opportunity to serve on the Board of a world-renowned trading 
company that organises the most popular marathon on the planet and the 
biggest one-day annual fundraising event in the world. 

It is a pivotal moment in LME’s and The Trust’s history as the world emerges from 
the Covid-19 pandemic. Activity levels have plummeted and childhood obesity, 
already a huge problem, has increased. Never has inspiring activity, with its  
positive benefits to mental and physical health, been more important. 

The Trust and LME are now seeking to appoint a Non-Executive Director to join 
the LME Board. 

As a wholly owned subsidiary of The Trust, LME seeks to maximise the financial 
surplus it makes and passes to The Trust each year. Both entities work to  
maximise the impact they have on inspiring physical activity and inspiring  
charitable giving.

The LME Board is collectively responsible for the effective governance of LME and 
the delivery of the agreed objectives of the company.

The LME Board reports via the Chair to The Trust Board on performance against 
the strategic plans, and the overall strategic framework of LME will be agreed 
with The Trust Board. The LME Chief Executive and Event Director are responsible 
for the management of LME.

Both The Trust and LME aspire to have the highest standards of governance.  
All Board members will contribute to ensuring excellence in all aspects of  
governance and ensuring that the Board fulfils its legal and regulatory  
responsibilities for the governance of the company.
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LME Non-Executive Directors are  
collectively responsible for: 
Governance:
• Effective governance of LME Ltd.
• Working with Board colleagues and the Chair to ensure the organisation meets  
            all legal and regulatory requirements. 
• Ensuring the sound financial health of the company and delivery of a surplus 
 to its parent charity, with systems in place to ensure financial accountability. 
• Maintaining appropriate relationships with the parent charity’s Trustees. 
• Ensuring that the Board reviews major risks and associated opportunities at  
 regular intervals, and satisfies itself that systems are in place to take advantage  
 of opportunities, and manage and mitigate risks. 
• Contributing to decision-making in line with good governance. 
• Paying close attention to the governance of the reputation of the TCS London  
            Marathon brand. 
•  The creation of a culture that ensures the Board works as a team.
• Flagging up to the Chair any potential personal conflicts of interest and loyalty. 
• Creating and supporting a culture that supports and promotes equality,  
            diversity and inclusion. 

Strategy:
• Ensuring that the LME and LMCT Boards work closely together to establish a  
            Strategic Framework to guide the overall development of both organisations.
• Ensuring that the LME Board agrees and delivers its strategic objectives. 
• Agreeing aspirational targets and supporting and motivating the executives  
             to maximise the company’s achievements.
• Engaging with key stakeholders as required, working closely with the  
             Executive Directors.

Board effectiveness:
• Maintaining the appropriate boundary between governance and management. 
• Enabling the Board to be a critical friend, challenging constructively and adding  
            creatively to the work of LME, bringing impartiality and objectivity to decision-making. 
• Creating a learning environment in which the Board and leadership team  
            regularly review their performance and strive for continuous improvement  
            in governance.
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Responsibilities: 
Person Specification
LME are looking to appoint a Non-Executive Director with experience in the following area:  

Experience Area: Digital & Technology. This can include digital transformation, data  
science, systems infrastructure, application development and web dev. Additional insight  
in knowledge of performance marketing, CRM, customer data management and  
commercialisation, and consumer insights and behaviour would be beneficial.  

This person will play a key role in supporting and challenging LME to help generate  
revenue by utilising technology to engage more actively with the 1.5 million people  
whose information is held within LME’s rich database. 

Personal qualities 
We consider it important that our board members evidence the following in terms  
of personal qualities: 
• Demonstrable passion and commitment to inspiring activity, the values of LME  
            and LME’s objectives
• Inter-personal and relationship building skills and the natural ability to inspire  
            and energise others 
• Ability to listen dispassionately to different perspectives 
• Diplomacy and tact 
• Ability to create and maintain a united team 
• A clear and determined commitment to diversity and inclusion 

Desirable experience and knowledge
In addition, the following are considered desirable criteria for all our Non-Executives: 
• Previous experience as a Non-Executive Director 
• Understanding of corporate governance and regulatory requirements 
• Commercial acumen, with experience of growing businesses and improving  
            financial performance 
• Strategic leadership experience, with evidence of effectively shaping and  
            delivering strategic change 
• Evidence of understanding the commercial, public and charity sectors and  
            what it takes to operate effectively across sector boundaries 
• Experience of engaging externally and building relationships with key stakeholders  
            and influencing at the highest levels in a range of settings and sectors 
• Developing values-led organisations 
• Knowledge of approaches taken to equality, diversity and inclusion and  
            demonstrable engagement and commitment to this agenda
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Appointment and Sourcing Process: 
Terms of appointment
• It is expected that Non-Executive Directors will devote one to two days per

month to discharge their responsibilities
• All Non-Executive Directors will be expected to serve on at least one Committee.

There a Finance & Audit Committee, a Nominations Committee and
Remuneration Committee

• Non-Executive Director roles are remunerated at £4,000 per annum
• Most meetings will take place at LME’s offices in Great Dover Street, not far

from London Bridge station
• Non-Executive Directors will be appointed for an initial term of three years, renewable

for one further three-year term. Appointment for a third three-year term would be
subject to review of performance and the skills and experience required by the
Board at that time

How to apply
Saxton Bampfylde Ltd is acting as an employment agency advisor to the London Marathon 
Charitable Trust and London Marathon Events Ltd on these appointments. Candidates should 
apply for this role through the website at saxbam.com/appointments using code ABFCA. 

Click on the ‘apply’ button and follow the instructions to upload a CV and cover letter 
(no more than two pages), and complete the online equal opportunities form*.  

Your letter should include a brief summary of how you meet the main points in the  
person specification. The closing date for applications is noon on Thursday 13 October. 

*The equal opportunities monitoring online form will not be shared with anyone involved
in assessing your application. Please complete as part of the application process.

Process
The selection panel are planning to meet and agree a longlist of candidates in the week 
commencing 17 October; those on the longlist will be invited to have an initial discussion 
with Saxton Bampfylde via video conference call in the week commencing 24 October. 

The selection panel will meet again to agree a shortlist in the week commencing  
31 October; shortlisted candidates will be invited to attend an interview with the panel 
in the week commencing 7 November. 

The first formal meeting of the new LME Board will take place in January.




