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Welcome from the CEO 
Dear applicant,  
 
Thank you for your interest in working at the heart Nova Education Trust.  I hope that you will find 
this pack useful and informative in helping you to complete your application.  
 
Since taking up the role of CEO I have become even more mindful of the role that a Trust plays in 
ensuring that as an organisation we foster and nurture a great working environment across our 
family of schools and our central team. All strategic Trust leaders are committed to building an 
organisation that works with each and every member of staff as a key stakeholder working in an 
organisation that puts learners first.   
 
This commitment and strong belief underpins our desire to become the local Trust of choice: a 
community in which staff feel valued, nurtured and supported to be the very best versions of 
themselves. We know that employees deeply care about issues such as cultural inclusivity, 
sustainability and a healthy work–life balance and so do we.  All sectors have learnt and 
adapted their thinking to be more flexible and creative following the recent experiences of the 
pandemic.  This flexibility in many situations has been positive and productive for the Trust, our 
staff and our external stakeholders and going forward we are committed to using technology to 
establish and embed a more flexible and balanced approach to support positive life changes for 
teaching, support and operational staff.  
 
We know those who choose to work in education care about building vibrant, child-centred 
learning communities which are committed to excellence, where pupils and staff know they are 
valued as individuals and are empowered to succeed.  Our work in supporting, shaping and 
educating young people is important and meaningful and that work builds supportive 
relationships and a sense of community.   The ‘why’ of why we get up and come to work in the 
morning is quite clearly our pupils. Every single Trust employee is part of creating the right 
environment for our young people to flourish. It is high quality, committed staff that make the 
difference in our sector, no matter what the job role.   
 
We have a strong focus on providing all staff, teaching and non-teaching, with high quality CPD 
opportunities. We have fantastic practice both operationally and educationally happening within 
our schools and we work hard to share that best practice and adapt it to work in our individual 
communities. We are not a trust that imposes a ‘done to’ model into each of our schools. Instead, 
we are about sharing those key ingredients of brilliant practice so that leaders can personalise 
that practice to enrich their own environments and communities.   
 
We are looking for an exceptional individual, an aspirational and intelligent Headteacher who 
has the imagination, passion and experience to support and challenge us to even greater things 
in the service of our young people.   
 
Ashfaq Rahman 
Chief Executive Officer 
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Why Nova Education Trust? 
 
Our Family 
 
Our mission is simple and unwavering: we create transformational schools.  
 
Since 2011, Nova Education Trust has successfully supported schools of all phases to secure 
improved educational standards.  But, over the last 18 months our organisation has undergone a 
significant transformation and is unrecognisable culturally, educationally, financially and in 
governance terms from the organisation it was pre-2021.  
 
Educationally, we go from strength to strength. 87% of our academies are now judged by Ofsted 
as Good or Outstanding, compared to 47% that weren’t when they joined us. 
 
Key Stage 1 and 2 results continue to rise year on year. For combined KS2 RWM we secured 
above the national average overall for our schools at 60%. 
 
Secondary academies have seen continued year on year improvement in GCSE and Key Stage 5 
results, narrowing the gap between Trust-wide improvement and national standards. At Key Stage 
4, 72% of grades were Grade 4 or above and 53% were a Grade 5 or above. 
 
Our Trust support and governance is strong and has been externally recognised as amongst the 
best in the sector, and our organisation is financially stable. Back office functions have been 
completely reformed and centralised, there are robust systems and controls and financially we 
post a year on year operating surplus, having reversed a historical deficit position. 
 
Our family is currently made up of 15 academies (five primaries, nine secondaries and one sixth 
form college). In 2019, we entered into a long-term support partnership with Madani College’s 
Federation in Leicester to work with their two schools. 
 
We also run a successful College Centered Initial Teacher Training (SCITT) programme making us a 
key player in the region by developing new teachers and providing training and development 
programmes for existing teachers and support/operational staff throughout their careers. 
 
All our schools and operating units share the same mission, values, principles and ambitions and 
as one family we fundamentally believe that through collective action (collective efficacy) we 
are stronger together.  
We understand and we believe that schools belong to their communities: the mission is the same 
but the vision may look different in our range of contexts and settings.  
 
Through aligning around research-informed strategies, we all benefit from the best collective 
practice. Through our shared collective efficacy at all levels and aligned practices, we believe 
can positively influence the life chances and outcomes of all our learners.  
 
Through clarity of alignment, we are liberated to innovate. The more we can align, the more we 
can support one another; we are only as strong as our weakest.  Further alignment will always be 
about purpose not power – allowing us the economy and benefit of scale to meet our mission.  
 
We are deeply committed to our mission, values, ambitions and principles and we are 
determined to achieve our mission of creating transformational schools. 
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What do we offer? 

We offer an exciting, dynamic and collegiate workplace environment. It is our staff that make the 
difference to children’s lives and so staff development and professional learning for both 
teaching and non-teaching roles are central to our strategic planning to make this a certainty. 

As part of our Trust, staff can engage with professional learning at an individual, college, Trust, 
regional and national level, as learners and as facilitators and designers of excellent staff training. 
We see all of our staff as career-long learners and our commitment to professional development 
includes supporting staff to engage with a range of formal qualifications (such as the NPQs and 
post-graduate study) as well as bespoke provision to meet emerging needs and aspirations. We 
have close relationships with a number of excellent external partners as part of this extensive 
offer, including the University of Nottingham, the Confederation of College Trusts (CST), Ambition 
Institute and the National Association for College-Based Teacher Trainers (NASBTT).  

The Nottinghamshire Torch SCITT is our innovation award winning Initial Teacher Training provider 
and we have a team dedicated to provision for Early Career Teachers. Our open, inclusive and 
collaborative Trust culture offers the opportunity for wider professional networking and 
opportunities to lead and learn from colleagues working in a diverse range of settings. 

We also have a range of international partnerships through COBIS (working with a group of 
European schools) and Jyvaskyla University’s teacher training provision in Finland. 
In September 2022, we are also launching our brand new staff benefit package ‘Nova Perks’. This 
exciting new scheme provides staff with access to a number of benefits including: a cash-back 
health plan, instant discounts, car, technology and cycle schemes and many more. 

Our Values 

We work: with honesty, integrity, humility, and professionalism. 
We trust and are loyal to each other: we demonstrate a selfless commitment in all that we do. 
We innovate and influence: we create opportunities for sharing and learning, and we pioneer 
civic collaborations. 
We all learn together: in our vibrant, creative, diverse and inclusive family of schools.  
We are highly ambitious: staff and learners believe that through kindness and hard work, all can 
succeed and grow.  

Our Principles 

• Excellence: we will always aspire for excellence in all that we do by showing courage,
determination, hard work and discipline. We want excellence to become a habit.

• Partnership: by listening to our whole communities, opening conversations and providing
opportunities for everyone's voice to be heard.

• Expertly Trained and Professional Staff: by investing in the professional development of all
our staff so that they become experts in their professions.

• Trust and Empower All Staff: by demanding that we act with honesty, integrity, clarity,
rigour and simplicity in all that we do.

• Focus on Learning: an exceptional curriculum and highly effective pedagogy at the heart
of all that we do, ensuring our strategy is evidence informed.
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A message from the Head Teacher  

Thank you for your interest for the role of Deputy Head Teacher at The Garibaldi School. 

I am proud to be the Head Teacher of a school that truly cares about the students. Our 
philosophy, culture and ethos is clear and ensures that effective partnerships are established 
between staff, students, parents and the local community.  

Staff development and wellbeing is also important to me.  It is imperative that students succeed; 
however, this is also important for staff too.  Staff will receive appropriate and effective 
professional learning opportunities to enable them to flourish. This will role model to students that 
we are all lifelong learners.   

This, alongside effective packages of induction, mentoring, support and professional 
development, as well as being automatically subscribed to the Westfield Health cash back plan, 
demonstrates our commitment to staff wellbeing. 

The Garibaldi School retained its judgement of good in 2022, with specific positive reference to 
the quality of education, quality of sixth form provision and high ambition and aspiration.  Also 
mentioned was the relationships between leaders and staff.  We are constantly reflecting and 
refining our practice in pursuit of outstanding.  The school is well considered in the local 
community. 

Applications for places in Year 7 are regularly over our published admission number.  As a result, 
we have increased our PAN to 190 students per year group from September 2023.  There are 
extensive waiting lists for places at the school to become available.  Our sixth form is popular and 
we offer a range of courses post 16 to appeal to a wide audience.   

Students achieve well; In 2019, The Garibaldi School was ranked in 1st place in Mansfield and 6th 
overall in Nottinghamshire for its Progress 8 results which were +0.47.  Progress for disadvantaged 
students stood at +0.16 compared to a national average of -0.45. 

We regularly review our curriculum to ensure that is it fit for purpose, challenging and aspirational.  
Our curriculum is designed to ensure students are equipped with the knowledge, skills and 
characteristics to be successful in a broad range of subjects and that what they learn, can be 
applied throughout life, and not just used for passing exams.   

Our Mission Statement states that we: 

“Create a supportive and caring learning community that gives all our students the confidence 
and opportunity to achieve and prepare them for a successful adult life.” 

Over the last three years, the staff survey reports that 100% of staff say that “Garibaldi is a good 
place to work” and 100% say “They would recommend the school to others”. 

To find out why, I encourage potential applicants to visit the school and talk to our staff and 
students firsthand about what “Garibaldi Life” is like.  

Further details about the school can be found on the website www.garibaldischool.co.uk 

I look forward to receiving your application and meeting you in the future. 

Yours sincerely 

James Aldred 

http://www.garibaldischool.co.uk/
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Head Teacher 
 
Current Leadership Team  
 
Head Teacher      - James Aldred 
Deputy Head Teacher     - Martin Dawson  
Deputy Head Teacher (New Position)   -  Vacant  
Assistant Head Teacher – Behaviour and Standards  - Phil Hunt 
Assistant Head Teacher – Quality of Education  - Melissa Stevenson  
Assistant Head Teacher – Inclusion and Engagement- Tom Voice  
 
Extended Leadership Team  
 
Director of English      - John Lane  
Director of Science       - William Inglis  
Director Sixth Form      - Ben West  
Business Operations Manager    - Tracey Stocks 
 
Overview of the Trust 
 
The Garibaldi School is a member of the Nova Education Trust.  www.novaeducationtrust.net 
Nova Education Trust is a dynamic and growing Multi Academy Trust based in the East Midlands.  
Our Trust is committed to providing high quality education to all our students, regardless of their 
backgrounds.  Our track record demonstrates our ability to deliver our core goal: achievement 
for every child.  Our portfolio of schools covers both secondary and primary phases, working in a 
range of contexts.  
 
Our values are central to the positive ethos that we develop throughout our group of schools.  This 
approach is focused on securing success for all our learners and providing them with the very 
best life opportunities. 
 
We believe nothing is more important than making a difference to children. 
 
Overview of the School 
 
Our Ethos is based on three key words: 
 

Pride  Respect  Achieve 
 

The well-being and success of our students is at the centre of The Garibaldi School vision.  The 
school is a safe environment where students can feel comfortable, well supported and confident. 
 
We believe that it is our duty to develop the aspirations of our students and we encourage 
students to set high standards for themselves.  As a result, targets are high and we expect high 
quality teaching and a personalised approach to learning to support our students to achieve. 
 
Our students take pride in themselves and in being part of The Garibaldi School.  We help 
students develop teamwork and leadership skills.  Most importantly our students learn how to 
respect themselves and others.  We are clear in a way that we expect our students to conduct 
themselves with all members of our community.  Therefore, by the time our students leave, they 
have gained the skills, qualities and qualifications needed for a successful future. 
 
 
 
Achievement 

http://www.novaeducationtrust.net/
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At The Garibaldi School we believe that examination success allows our students to make the 
very most of their lives coupled with extraordinary compassion and support. 
 
We have developed a curriculum designed to challenge and engage students, offering them the 
very best preparation for examination success and the skills and confidence required to make full 
use of those qualifications.  As well as academic qualifications, we teach students the personal 
skills/characteristics required in life to be successful. 
 
Exciting, engaging and inspiring lessons lie at the centre of our curriculum and as a school we 
constantly strive to provide every child with the very best educational experiences. 
 
Should a student require additional support, The Garibaldi School provides a range of support 
services that will ensure every student’s success, whatever their individual educational needs. 
 
In 2018/19, the school was ranked as the best school in Mansfield and 7th best school in 
Nottinghamshire for its Progress 8 figure of +0.47. 
 
The school is designated as a Leading Edge school in recognition nationally for the achievement 
of the students and our creative approaches to education. 
 
Extraordinary Compassion and Support  
 
We pride ourselves on the quality of care, guidance and support given to individual students.  All 
students are treated as individuals who are well supported and nurtured over their time here.   
 
All students have a mentor and a Student Services team to support and guide the students. 
 
This system provides students with the care they need whilst allowing them to nurture friendships 
and develop a strong sense of community. 
 
Mentors play an active role in ensuring that students are happy, well supported and fully 
engaged in school life and serve as a first point of contact between school and home.  There are 
regular updates of students’ progress through termly reports and a Parents Evening. 
 
Students’ attainment and well-being is closely monitored, ensuring that they are recognised when 
they succeed but also supported when things are more challenging. 
 
Curriculum 
 
KS3 

Year 7 and Year 8 students are taught a balanced curriculum of English, Maths, Science, 
Computing, Spanish, Music, Physical Education, Performing Arts, Art, Design Technology, Food 
Technology, Geography, History and PSCHE/Citizenship. Students are placed in sets for English, 
Maths and Science according to KS2 SATS results and this is reviewed regularly with standard 
assessments within core departments. 
 
In Year 8, more subjects introduce sets based on standard assessments and prior learning from 
year 7. 
 
Support for students with learning difficulties and disabilities (LDD) is provided by teaching 
assistants within mainstream lessons or as a targeted group based in the Student Support 
Department. 
 
On some occasions, there is also a small amount of short term withdrawal targeted towards those 
individual students or small groups who most need it, delivered by a teaching assistant based in 
Student Support. 



KS4 

All students receive a core provision and study GCSEs in English Language, English Literature, 
Maths and Trilogy Science (double award). There is a core provision of PSCHE and PE. Students 
then choose 4 options which begin in Year 10 to study over two years. 

Staff Well-being and Welfare 

The school contributes to the Westfield Health Scheme for all members of staff, which covers a 
range of services including dental care, optical care, health screening advice and 24 hour 
counselling services.  

Teaching staff are eligible to join the Teachers’ Pension Scheme and support staff are eligible to 
join the Local Government Pension Scheme. 

All teachers receive a 10% reduction in timetable for planning, preparation and assessment. 

Safeguarding and Child Protection 

The Garibaldi School is committed to safeguarding and promoting the welfare of children and 
expects all staff to share this commitment.  All new staff joining Garibaldi will be subject to an 
enhanced DBS check. 

The Garibaldi School has a designated senior member of the leadership team who is responsible 
for referring and monitoring any suspected case of abuse.  All members of staff will receive 
training in line with the Trust child protection policy. 

Application details 

Thank you for your interest in this vacancy at The Garibaldi School.  Details of how to apply can 
be found below. 

How to Apply 

Saxton Bampfylde is acting as an employment agency advisor to Garibaldi School on this 
appointment.

Candidates should apply for this role through our website at www.saxbam.com/appointments 
using code SBEUB.  
Click on the ‘apply’ button and follow the instructions to upload Nova’s application form and 
complete the online equal opportunities monitoring* form.  

The closing date for applications is noon on 2nd December 2022.  

* The equal opportunities monitoring online form will not be shared with anyone involved in 
assessing your application. Please complete as part of the application process.

GDPR personal data notice  
According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or 
ethnic origin, political opinions, religious or philosophical beliefs, trade union membership, genetic 
data, biometric data, health, sex life, or sexual orientation) with your express consent. You will be 
asked to complete a consent form when you apply and please do not include any Sensitive 
Personal Data within your CV (although this can be included in your covering letter if you wish to 
do so), remembering also not to include contact details for referees without their prior consent. 
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Job Description – Deputy Head Teacher 

Reports to: Head Teacher 

Line manager of:  TBC after appointment but this will be significant 

Specific responsibilities: 

To support the Head Teacher in strategically leading The Garibaldi school from Good to Outstanding 
and to develop a ‘Culture of Success’ with staff, students and wider stakeholders. 

The list below is intended to give an overview of specific roles and responsibilities associated with this 
post.  It is intended to demonstrate areas of strategic leadership to be undertaken. This list is not 
exhaustive and may be reviewed. 

The successful applicant will focus on strategically leading on Personal Development across the 
school by: 

1. Assuming the responsibility of Senior designated safeguarding lead for the school and
associated responsibilities, including line management of the safeguarding team.

2. Leading on whole school strategy relating to Personal Development, Behaviour and
Standards and Inclusion

3. Leading on the staff and student wellbeing strategy
4. Leading on the enrichment and students experience provision across all key stages
5. Working with wider stakeholders and organisations to enhance curriculum provision and

prepare students for the wider world
6. Strategically lead the Personal Development and RE, Equality and diversity teams to ensure

that statutory and non-statutory elements of these curriculums and followed and successfully
delivered

7. To strategically lead on Careers advice and guidance and student destinations
8. Lead on Inclusivity and equality
9. To further develop and embed our approach to character education
10. To oversee developments relating to Online safety and Life in the “Cyber world”
11. Strategically lead the provision for moral, social, cultural and spiritual development of

students
12. Strategically lead the provision for Tolerance and Mutual respect
13. Oversee the mentor / tutor provision ensuring highly effective pastoral care
14. To develop, participate in and lead on effective quality assurance and quality enhancement
15. Coach and mentor staff
16. Producing effective reports and action plans to monitor and evaluate the quality of provision
17. Forging effective links with the NOVA trust, trust schools and wider stakeholders to develop

personal development provision
18. Develop and deliver appropriate personal development associated with the role
19. Providing effective CPD for staff new to the profession or those recently qualified
20. Ensuring that high standards, ambitions and expectations are upheld in all areas of the

school
21. Line manage staff and department teams as delegated
22. Deputise for and represent the Head Teacher when and where required
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General Senior Leadership duties: 

The duties outlined in his job description are in addition to those covered by the latest School 
Teachers’ Pay & Conditions Document.  It may be modified by the Head Teacher, with your 
agreement to reflect or anticipate in the job, commensurate with the salary and job title. 

• To contribute to the strategic direction of the School
• To formulate the aims and objectives of the School

o Establishing the policies through which they shall be achieved
o Managing staff and resources to that end
o Monitoring progress towards their achievement

• Undertake any professional duties of the Head Teacher as reasonably delegated by the
Head Teacher

• To work in collaboration with the Head Teacher, Governors, SLT and wider trust and Lead
Teachers, as appropriate, to achieve best possible practice in all aspects personal
development

• To support all preparations for Inspection
• To take a strategic role in School Improvement Planning
• To be an outstanding model of teaching skills, leading to the highest standards of staff

confidence
• To manage the school’s staff and resources, ensuring that the school budget is effectively

managed
• To work as a member of the SLT, sharing in the leadership and management and smooth

running of the school
• To oversee key school events
• To work with the Head Teacher on ensuring any disciplinary and capability issues are dealt

with effectively, this includes being the investigating officer
• To manage the appraisal and performance related pay procedures
• To attend all Governors’ Meetings
• To lead aspects of staff development and training
• To make strategic and informed decisions based on data analysis
• To lead on areas of Quality Assurance

Senior Leadership Team Responsibilities: 

• To attend all SLT meetings, taking a lead on all issues relating to the specific area of
responsibility delegated upon appointment

• To attend all school functions and support the Head Teacher as a public face of the school
• To be alert to problems and issues as they arise in the day to day running of the school and

respond to them accordingly
• To be proactive as any problems occur
• To assist in the appointment and interviewing of new staff, reviewing job descriptions and

associated processes and procedures
• Support and uphold the school’s and trusts policies as well as developing new policies where

required
• Support the aims, ethos and vision of the school
• Set a good example in terms of dress, punctuality and attendance
• Uphold the school’s behaviour code and uniform regulations
• Develop links with all stakeholders and neighbouring schools
• To line manage teams and individuals as determined by the Head Teacher
• Take a lead in the efficient organization, management and supervision of school routines
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Generic Responsibilities of a Teacher: 

Ensure a high quality of teaching and learning in: 
o Preparation, planning and assessment
o Implementing new ideas and initiatives
o Work as a team member to ensure a high quality of teaching and learning
o Responding to current school initiatives
o Deliver high quality, engaging lessons to students

Ensure a high quality of planning, implementation, monitoring and review in subject planning, 
appraisal and budgeting 

o Contribute to the team planning process with reference to the School Improvement Plan
o Contribute to the self-review process with reference to the School system
o Take part in the appraisal cycle

• Lesson observations
• Midyear reviews
• Completion of review statements

o Ensure lesson plans reflect the department scheme of work
o Ensure adequate and appropriate work and support is available to Teaching & Learning

Supervisors in cases of absence

Ensure a high standard of student progress 
o Instil high expectations across the subject at all levels
o Use data effectively to inform planning and set aspirational targets
o Aspire to add value to student progress
o Ensure lesson planning offers appropriate opportunities to meet the needs of all students
o Liaise with parents regarding student progress

Ensure a high quality learning environment via: 
o Behaviour policy
o Display
o Resources
o Classroom management
o Physical environment
o Risk assessments are carried out to comply with Health & Safety requirements

Undertake any duties commensurate with the role as reasonably requested by the Head Teacher 

Responsibilities of a Mentor: 

o To address any issues concerned with the wellbeing, personal development and academic
progress of students within the mentor group

o To check uniform and general appearance on a daily basis
o To monitor the behaviour of students in the mentor group

Safeguarding 

Be aware of relevant issues and ensure the safeguarding of the welfare of students 

To promote and safeguard the welfare of children and young people for whom you are 
responsible and with whom you come into contact during the course of your duties and 
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responsibilities. Your conduct must at all times be in accordance with the school’s policies and 
procedures 

To report any causes for concern relating to the welfare and safety of children to the designated 
person and the Head Teacher or if unavailable, the designated safeguarding governor or a 
member of the Senior Leadership Team 

To attend safeguarding training as required by the school and maintain your knowledge and 
understanding of your responsibility for safeguarding children in this school 

To take reasonable care for the health and safety of yourself and other persons who may be 
affected by your activities and where appropriate safeguarding the health and safety of persons 
under your control and guidance in accordance with the provision of Health & Safety legislation 
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Person Specification: Deputy Head Teacher 

Qualifications 
Essential 
Qualified Teacher Status – degree or equivalent 
Bachelors Degree 
Desirable 
DSL Qualification  
Evidence of further training associated with the role 
NPQML or NPQSL or equivalent  
NASEN 

Experience 
Essential 
Relevant, significant teaching experience in a secondary school setting 
Experience of teaching a wide range of abilities 
Experience of leading a team of people and securing demonstrable impact in this capacity 
A proven track record of delivering results in senior leadership role  
At least 3 years demonstrable impact as a Senior Leader at Assistant Head level or equivalent 
Desirable 
Evidence of achieving impact at a whole school level 
Experience of working with wider stakeholders 
Relevant teaching experience of Post 16 
Experience of teaching at more than one school 

Skills and Knowledge 
Essential 
Ability to lead initiatives, support the process of change and work effectively in a team  
Understanding Safeguarding processes and practices and statutory duties  
Understanding of how to improve student attendance  
A wide and varied range of pedagogy and approaches to teaching to maximise the success of 
all students 
Understand the features of outstanding lessons 
Knowledge and awareness of OFSTED framework – particularly for the Personal Development and 
behaviour  
Ability to motivate and inspire others 
Desirable 
Knowledge/involvement in other cross curricular initiatives/projects or whole school 
developments 
Ability to coach colleagues to improve practice  
Know the factors that impact on students accessing a full personal development curriculum and 
how these can be overcome 

Personal Qualities 
Essential 
A student centred approach to education 
Ability to think strategically and use your own initiative 
A commitment to work as part of an effective senior leadership team 
Ability to form good working relationships with students and staff 
High standards and expectations 
Desirable 
A commitment to your own continuing professional development 


