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1. Welcome Letter  
 

Dear Applicant, 

Thank you for your interest in the role of Chief Executive for Paragon Asra Housing (PA Housing).  

I hope that you will find the information in this pack informative, and it will help you to understand 

PA Housing’s business and culture, its challenges, and its opportunities. 

PA Housing is a registered provider of social housing offering more than 23,000 homes across the 

Midlands, London and the South East with a range of housing solutions from affordable rent, 

independent living and shared ownership for those in need. PA Housing has a strong focus on 

customer service coupled with a diverse heritage. 

PA Housing has been focusing on its 2020-2023 Corporate Plan, which aims to deliver more 

affordable homes and drive-up customer service and performance. This latter aim has been 

subject to many challenges over the last two years, and it is an area where PA Housing knows it 

can do better. We are currently developing the next PA Housing Corporate Plan for 2024-2027. 

I was appointed as the PA Housing Chair in October 2022, and following the imminent retirement 

of our current Chief Executive, we are seeking to appoint a new Chief Executive who shares our 

social purpose, vision and values and who will be able to meet the challenges of the current 

operating environment while retaining a focus on modernising our organisation, driving up 

performance and overseeing the delivery of excellent customer services. 

It is an exciting and also challenging time to be joining PA Housing. If you have the requisite 

knowledge and experience, as well commitment, energy and compassion to making change 

happen, then I look forward to receiving your application. 

If you would like to discuss this opportunity, please contact Saxton Bampfylde, details of which are 

set out later in this pack. The closing date for applications is noon on Thursday 9 February. 

I wish you all the best with your application. 

 

 

Suki Kalirai 

Chair 
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2. About PA Housing 
 

 

Passionate about providing affordable homes and great services. 

 

To connect with customers in every community we serve, providing quality homes and services, 

creating places where people thrive and are proud to live. 

 

 
• We always do the right thing 

• We’re there when you need us 

• We never give up 

 

ABOUT US 

PA Housing is a vibrant and growing housing provider with over 23,000 homes, operating primarily 

across the East Midlands, London and Surrey. 

There are stark differences within these regions in terms of the local economy and competitive 

housing markets. Whilst in the South we work in some of the most expensive areas in the country, 

in all areas there remains an urgent need for more affordable housing. 

PA Housing is committed to working together with our stakeholders to make a difference to our 

customers and communities.   Our biggest single borough in terms of number of homes is 

Elmbridge in Surrey; and London and Surrey account for 60% of the estate.  We are dedicated to 

finding innovative ways to involve our residents, while empowering our people to be unashamedly 

bold, doing whatever it takes to deliver more quality homes and services we can all be proud of. 

PA Housing is proud of its diverse heritage and has continued the role of being a prominent 

provider of housing services to multi-cultural communities working at the forefront of equality and 

diversity in the sector. 

We have excellent working relationships with a number of local authority and developer partners, 

and we are working to build more homes in high demand areas across our areas of operation, 

with the focus being on rented and shared ownership properties. 
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We are committed to investment in those buildings which require substantial improvements in 

fire safety and cladding. 

We are passionate about ensuring the safety of our homes and are working to enable completion 

of all such projects as quickly as possible. 
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OUR CORPORATE PLAN 2020-2023 

Our plan sets out the six strategic corporate objectives: 

1. Providing great services to customers 

2. Positive relationships in our neighbourhoods 

3. A sustainability strategy to deliver net zero carbon before 2050 

4. Increasing the construction of affordable and social homes 

5. Maximizing our capacity to deliver 

6. Supporting our people to deliver the plan 

Further detail on our measurable goals for each objective is set out in the PA Housing Corporate 

Plan 2020-2023 which can be found on our website, together with other key documents and 

publications including PA Housing’s recent Financial Statements: www.pahousing.co.uk 

 

DEVELOPMENT PROGRAMME & FUNDING 

We have an active new build programme, utilising funding from the GLA and Homes England and 

support from our partner local authorities. 

We have a number of live schemes across London, Surrey and the East Midlands, with c.1,500 

homes on site. We aim to complete up to 600 homes each year, being a mix of rented and shared 

ownership properties. 

As a business with substantial investment from the capital markets, we have an A3 rating from 

Moody’s and a Standard and Poor rating of A-. PA Housing issued its second own name bond in 

April 2021 for £400m, which was underpinned by ESG initiatives to support our growth agenda. 

This was significantly oversubscribed, and we maintain ongoing positive relationships with our 

bond investors and bank lenders. 

 

CUSTOMER SERVICE 

At PA Housing, we monitor our performance across all areas of our business to ensure that we are 

not only running efficiently, but our customers are receiving the best level of service from us as 

possible. 

Disappointingly, we, along with many others in the sector, have seen declining levels of satisfaction 

and performance over the past 2 years. We recognise that now, with the increasing difficulties in 

recruiting/retaining staff and a shortage of suppliers/contractors, together with other economic 

issues and challenges, this may take time to improve. This is a particular focus for the Board 

currently and we are keen to attract individuals with experience of working with such challenges. 

 

 

 

http://www.pahousing.co.uk/
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SUSTAINABILITY AND ACHIEVING CARBON NEUTRAL 

We have a five-year sustainability action plan in place to 2025 and we have published our first 

annual ESG report on our website (www.pahousing.co.uk/esg).  

We now have EPC ratings for 99.9% of our homes and have assessed that 44% need to be 

improved to Band C or higher by 2030. 

We are working towards making a Wave 2 bid for Social Housing Decarbonisation funding and are 

identifying other funding opportunities and maximising outcomes from our existing improvement 

programmes. 

 

FIRE SAFETY WORKS AND CLADDING 

Along with many other associations, we have worked hard over recent years to identify those of 

our buildings which need significant improvements to fire safety and cladding. 

We have identified 7 major projects totalling circa. £60m and have been working with our funders 

to allow waivers to our loan covenants to enable swift completion of these projects. With all these 

waivers now in place, we have started work in earnest and hope to complete these within the next 

two years. 

 

REGULATION 

We operate in a regulated sector and our governance and viability ratings have recently been 

confirmed as G1/V2 by the Regulator of Social Housing. G1 is the highest Governance rating 

available, although we recognise that there are areas where we can improve. We are currently 

working on this and have an action plan to tackle those issues identified in our recent In-Depth 

Assessment (IDA) by the Regulator. 

Our V2 viability rating is lower than in previous years but still meets the Regulator’s viability 

standard. It does, however, reflect the additional financial exposures we are exposed to with our 

increasing development programme and fire safety/cladding projects which will need to be 

carefully managed to ensure continued compliance.  

  

http://www.pahousing.co.uk/esg
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3. The Board 
 

We have one main PA Housing Board which provides strategic direction for PA Housing. The Chief 

Executive will be appointed as an Executive Member of the Board.  

 

The Board has a central governance function, with oversight over the fulfilment of PA Housing’s 

general duties and specific statutory and regulatory requirements, as well adherence to the ethos 

of being an organisation formed for the benefit of the community. The Board is the main decision-

making body within PA Housing.  

 

It is vital for the reputation of social housing that the Board, its members, and the organisation 

maintain high standards of probity and conduct. The Board has adopted the National Housing 

Federation Code of Conduct 2022 which sets out standards for use by individual staff, Board 

Members, and certain involved residents. The Code of Conduct is a companion document to the 

National Housing Federation’s Code of Governance 2020, and the two are designed to be used in 

conjunction.  

 

Board Members are ultimately responsible for the actions, policies and work of PA Housing and it 

is the Board’s responsibility to make sure that all those concerned can comply with the Code of 

Conduct. Each Board Member (including co-optees) is required to sign a statement confirming that 

they will meet their obligations (including in the expected standards of conduct) to the Board and 

PA Housing. 

 

The Board is supported by the following four committees: 

  

• Audit and Risk Committee 

• Customer Committee 

• Investment Committee 

• People Committee 

 

Most committees meet on a quarterly basis and the Chief Executive is expected to attend all Board 

Committees. 

The main Board usually meets six times a year, with additional Board Meetings being convened as 

and when necessary for a specific purpose. Two Board Strategy Days are also usually held each 

year. The majority of our Board Meetings are held face to face with ad hoc meetings usually held 

via Microsoft Teams. Committee meetings are, in the main, held via Microsoft Teams. 

Board Meetings are generally split between our main offices in Leicester and Walton on Thames, 

which provides an opportunity for our Board Members to engage with staff colleagues or visit 

some local sites. 
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The following companies make up the PA Housing group: 

 
 

WHAT ARE WE LOOKING FOR FROM OUR BOARD? 

Our new Chief Executive will join us at an exciting time - in the developing regulatory context of 

increasing consumer focus, we are more committed than ever to providing excellent customer 

service, as well as consistent and open communication with our residents. 

PA Housing has the potential to make a profound impact on people’s lives and we intend to do all 

that we can to provide people with safe and secure homes in communities that they can be proud 

of. In the light of the current uncertain economic landscape, this customer-centric approach is 

considered crucial. 

We are now seeking to appoint a Chief Executive who: 

• Shares our passion for delivering high quality homes and services to those who need them. 

• Can help us deliver our current Corporate Plan objectives in a challenging and changing 

environment. 

• Brings fresh ideas about improving customer engagement and satisfaction. and can 

demonstrate previous experience in driving improved performance. 

• Will provide leadership and strategic vision to the Board as we start to consider our next 

Corporate Plan. 

 

BOARD DIVERISTY 

PA Housing is keen to maintain and develop diversity on its Board. It is particularly keen to 

strengthen under-represented characteristics on the Board. It is important that our Board 

Members are committed to this, and willing to champion equity and inclusivity. 

In the light of the hugely diverse communities, we work with, we welcome and encourage 

applicants from a wide range of backgrounds and experiences. 

Our Equality Diversity and Inclusion Strategy 2021, can be found on our website: 

www.pahousing.co.uk/edi   

http://www.pahousing.co.uk/edi
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4. Role Profile & Person Specification 

 
Job Title: Chief Executive Reporting to: Chair of the Main Board of Directors 

Directorate: 

Team: 

Executive Services Location: PA Office locations including Leicester and 

Walton-on-Thames and PA Neighbourhoods. 

Purpose of the role:  

The purpose of the Chief Executive is to provide strategic leadership for the efficient and effective management of PA Housing’s 

activities, taking responsibility for its performance in terms of quality, service provision, financial and corporate viability, ensuring 

that it meets all its statutory and regulatory obligations, alongside providing ambitious stretching targets. Through direct 

management of the Senior Management Team, the Chief Executive will ensure that PA Housing achieves the highest standards 

of conduct, performance, and accountability. The Chief Executive will work closely with Executive, the Chair and other Non-

Executive Board Members, assisting Board Members through the effective translation of the Board’s strategies, Business Plan 

and policy decisions into operational results. The individual must be able to: 

 

• Ensure that our residents remain the focus of the organisation. 

• Develop an organisational culture of excellence and continuous improvement. 

• Instil an inclusive culture that is values driven and supports performance driven outcomes, and PA being a great place 

to work. 

• Be an authentic leader and inspirational role model and ambassador for PA, increasing our reputation and influence 

locally, regionally and nationally by building strong relationships with key partners and stakeholders. 

• Develop innovative solutions to the social and economic issues facing our residents and neighbourhoods. 

• Have co-ordinated strategies and plans for all parts of the organisation, so that teams work together productively in 

pursuance of providing safe, quality homes and excellent services to our residents. 

 

Key accountabilities and job content: 

 

• To lead organisational change that puts residents and the quality of service delivery at the heart of the operations. 

• Ensure that PA delivers excellent customer experiences ensuring that services are responsive, of a high quality and delivered 

to the convenience of residents to maximise customer satisfaction, ensuring that residents and colleagues are safe and that 

services fully comply with statutory and regulatory requirements. 

• Ensure appropriate mechanisms are in place to enable true resident and community engagement. 

• To lay the foundations for the future so PA Housing can evolve and grow in the short, medium and long term. 

• Lead and shape the development and effective implementation of the next Corporate Plan, setting and delivery of future 

direction, vision, values and strategic objectives. 

• Inspire the senior management team to develop and implement strategies that make PA housing an innovative and 

successful business.  Providing clear, progressive and innovative leadership always. 

• To ensure that PA complies with all legislative, regulatory and other requirements. 

• Be accountable for ensuring PA achieves G1/V1 status in the medium term. 

• Maintain effective working relationships between the Senior Management Team and the Board. 

• Ensure that the Board is properly advised on all legal and compliance matters and complies with its own rules and statutory 

and regulatory requirements. 

• Ensure that the Board and its committees are effectively serviced and are provided with all relevant information needed to 

make decisions (e.g., strategic analysis, business performance and financial information) and draw the Board’s attention to 

matters that it should consider and decide upon. 

• Provide strategic advice to the Board to enable it to provide strong, effective, and appropriate governance.  

• Ensuring strong relationship management with all key stakeholders and promote the PA brand. 

• Ensure the organisational infrastructure is fit for purpose and that there is appropriate resourcing of the organisation to 

deliver excellent services to our residents and meet our strategic objectives, including proper systems of control and limits 

of delegation, achieving high performance levels whilst continually improving. 

• Work to make PA a wonderful place to work, with empowered, high-performing colleagues.  

• Create a cultural shift to one of collective ownership of issues and outcomes. 

• Ensure effective talent and succession arrangements are in place for all critical and specialist roles. 

• Role model and champion a commitment to all elements of equality and diversity ensuring the continual evolution of an 

inclusive culture. 
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• Maintain the highest standards of personal and professional integrity and conduct, leading, managing and communicating 

by example. 

• Working with the Company Secretary, assist the Chair in ensuring that the business of the Board is properly conducted and 

in the preparation of documents. 

• Ensure the continued financial stability and viability of PA Housing. 

• Ensure that all financial covenants are fully met. 

 

This role profile is not intended to be an exhaustive list; its aim is to give a broad representation of what will be expected of the post-

holder. Other reasonable duties, tasks and responsibilities may be required of the post-holder from time to time; these will be reasonable 

and broadly consistent with the responsibilities described above and/or intended to assist PA Housing in meeting its stated objectives. 

Qualifications: 

 

• Substantial senior leadership experience in a high-quality, service-focused organisation. 

• An appropriate professional and/or business qualification. 

-------------------------------------------------------------------------------------------------------------------------------------------------- 

• Full UK driving license - ability to travel round our neighbourhoods by vehicle. 

 

Knowledge, skills, and experience:  

• Substantial experience of managing P&L and commercials in substantial businesses ideally inside as well as outside the 

housing sector with strong customer, business-to-business or business-to-customer deliverables. 

• Deep understanding at a customer, operational and regulatory level of the housing sector including the housing regulator 

and ombudsman and all other stakeholders. 

• Experience of being involved in substantial organisational transformations for businesses with more than 500 employees. 

• Experience of leading major organisational change in support of recovery and improved service delivery. 

• Good emotional intelligence that facilitates positive handling and management of people in fast-paced environments but 

with integrity and honesty. 

• Experience of providing inspirational and effective leadership to senior executives as well as a large, diverse and dispersed 

workforce, with a strong track record of shaping and embedding positive cultural change. 

• Track record of achievement at director level or above, including effective people management, within a high-quality 

customer-focused organisation in the housing, care or related regulated sector.  

• Track record of providing great services to customers, upholding the highest standards of probity and conduct.  

• A visionary and inspiring leader, who generates confidence and respect with a wide variety of audiences. 

• Driven by data, metrics and key performance indicators.  

• Experience of managing a business with more than £150m turnover. 

• Evidence of managing across multiple sites and the ability to work across multiple offices with the need to be visible in all 

sites and across all stakeholders. 

• Fair and collaborative but does not shirk responsibility or accountability. 

• Calm and practical. Experience of devising and implementing strategies. 

• Substantial experience of instilling a culture of high performance, delivering positive outcomes within agreed timescales.  

• Able to analyse complex information, make sound judgments, appraise performance, and manage risks. 

• An experienced leader and motivator of people. 

• Demonstrates high standards of personal resilience and integrity. 

• Able to work under pressure and public scrutiny. 

• Highly developed problem-solving and negotiating skills with ability to manage complex issues.  

• Works at pace and demonstrates high levels of energy and enthusiasm. 

• A leadership style that combines clarity and clear direction with an empowering, coaching approach that enables colleagues 

to contribute their best to the building of a renewed organisation. 

• Personal integrity, transparency, and openness; empathy, excellent interpersonal and communication skills. 

• Commercial and business acumen. 
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5. Remuneration, Benefits, Terms & 

Conditions 
 

 Salary Competitive– with some flexibility for an exceptional candidate. 

 Holidays 30 Days per annum 

 Hours 35 hours per week with such additional hours as the role may require 

 Notice to Terminate 6 Months post probationary period 

 Benefits  Health Cash Plan 

 

6. Recruitment Timetable 

 
 Application Closing Date Thursday 9th February 2023 at noon.  

 Online Assessment as Required 13th & 14th February 2023 

 Longlist Interviews as Required 13th & 14th February 2023 

 Assessment & Final Interviews 
Thursday 16th February 2023 (we are regrettably unable to 

accommodate other dates) 
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7. How to apply 
 

Saxton Bampfylde Ltd is acting as an employment agency advisor to PA Housing on this 

appointment. 

 

Candidates should apply for this role through our website at www.saxbam.com/appointments 

using code RBDRB. 

 

Click on the ‘apply’ button and follow the instructions to upload a CV and short covering letter, 

and complete the online equal opportunities monitoring* form. 

 

The closing date for applications is noon on Thursday 9th February 2023.  

 

* The equal opportunities monitoring online form will not be shared with anyone involved in 

assessing your application. Please complete as part of the application process. 

 

GDPR personal data notice 

According to GDPR guidelines, we are only able to process your Sensitive Personal Data (racial or 

ethnic origin, political opinions, religious or philosophical beliefs, trade union membership, 

genetic data, biometric data, health, sex life, or sexual orientation) with your express consent. 

You will be asked to complete a consent form when you apply and please do not include any 

Sensitive Personal Data within your CV (although this can be included in your covering letter if 

you wish to do so), remembering also not to include contact details for referees without their 

prior agreement.  
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8. Provisional Board & Committee 

Meeting Dates 2023 
 

The Chief Executive will be expected to attend all Board and Board Committee meetings in both 

Leicester and Walton-on-Thames. The calendar of Board and Board Committee meetings for 2023 

is as follows (Board meetings are usually held on a Thursday): 

Dates 2023 Time Meeting 

12 January  
13.00 

15.00 

Audit and Risk Committee 

Finance Committee 

19 January 14.00 People Committee 

26 January 
14.00 

15.00 

Board Briefing 

Board meeting 

2 February 
14.00 

16.30 

Investment Committee 

ACSL & PDCSL 

9 February 14.00 Customer Committee 

2 March 14.00 People Committee 

23 March 
14.00 

15.00 

Board Briefing 

Board meeting 

20 April  
13.00 

15.00 

Audit and Risk Committee 

Finance Committee 

27 April 
14.00 

16.30 

Investment Committee 

ACSL & PDCSL 

11 May 14.00 Customer Committee 

25 May 
09.30 

16.00 

Board Strategy Day, no overnight stay + 

Board meeting 

8 June 14.00 People Committee 

29 June 
14.00 

16.30 

Investment Committee 

ACSL & PDCSL 

6 July 
13.00 

14.00 

Audit and Risk Committee 

Finance Committee 

20 July 14.00 Board meeting 

14 Sept 14.00 Customer Committee 

21 Sept 14.00 People Committee 

5 October 
14.00 

16.30 

Investment Committee 

ACSL & PDCSL 

12 October 14.00 Board meeting 

19 October  13.00 

15.00 

Audit & Risk Committee 

Finance Committee 

16 November 14.00 Customer Committee 

23 November 

24 November 

10.00 

09.30 

Board Strategy Day, overnight stay 

Board meeting 
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