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Sustainability is a defining issue of our time. 
Addressing the world’s major societal and 
environmental challenges requires urgent 
action from all businesses. How organisations 
are led, governed and act will determine 
the pace of progress towards a more 
sustainable future. Business leaders must 
take action to integrate sustainability across 
the organisation, and our ambition at Saxton 
Bampfylde, is to support leaders to respond 
successfully to these most significant of issues. 

As we think about creating a more sustainable 
future in Scotland, there are varying 
interpretations of what this can mean and we 
have selected three individuals who are helping 
to drive forward positive change in their 
organisations to help preserve our economy, 
society and communities now and in the future. 

For Sarah Willis, Chief Financial Officer of 
Intelligent Growth Solutions, the pandemic 
brought a new role and a new sector in 
agritech, and a very clear link to helping 
build a more sustainable future for food 
production in the UK and internationally. 

Glen Gribbon, Non-Executive Chair of the 
Cabrach Distillery and Marketing Director 
of The Macallan, highlights the importance 
of community and continuity in building a 
sustainable future for a beautiful Speyside 
region central to the history of malt whisky. 

Melinda Matthews-Clarkson, the former Chief 
Executive Officer of digital skills academy 
CodeClan, emphasises the opportunities 
and the barriers to building a genuinely 
sustainable skills programme in Scotland. 
But anything and everything is possible, she 
tells us, when technology is the key enabler. 

Furthermore, we share some insights from 
our recent Talent Dinner, held in collaboration 
with the Scotch Whisky Association, as we 
consider how to build a more sustainable 
and diversified talent pool across the highly 
valuable whisky sector in Scotland. 

In other exciting news for Saxton Bampfylde, 
we are delighted to announce in this issue 
our recent appointment of Philip Rodney as 
Senior Advisor as we expand our advisory 
work in the professional services and legal 
sector across the UK. Here Philip shares 
his reflections with us on his new role 
and building and embedding sustainable 
leadership across strategy, talent and culture. 

We do hope you enjoy this edition of CANVAS. 
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A legal 
perspective

We are pleased 
to introduce 
Philip Rodney as 
our new Senior 

Advisor in this edition 
of CANVAS and to share 
insights into his professional 
and personal passions.  A 
stalwart of the Scottish legal 
profession Philip was latterly 
Chair of Burness Paull LLP 
until 2018 culminating 20 
years of senior leadership 
roles. He founded Rimalower 
Consulting four years 
ago and has taken on a 
range of cross-sector non-
executive appointments 
which reflect his experience 
and interests including 
Chair at Lar Housing 
Trust, Chair at Scottish 
Jewish Heritage Centre 
and Governor at the Royal 
Conservatoire of Scotland. 

Philip’s appointment as a 
Senior Advisor underlines the 
firm’s strategy as an exciting 
new contender in the legal 
search space, focusing on 
appointments at partner 
and function head level.

CANVAS A new partner perspective
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Can you share a bit of your background 
and what attracted you to working 
with the team at Saxton Bampfylde?
 
I won’t say how long I practised as 
a lawyer, but as a clue, I qualified 
the year that Bohemian Rhapsody 
was No.1 in the UK charts. I spent 
20 years in management roles. 
 
When I stepped down as Chair of 
Burness Paull, I decided that I wanted a 
break from the law and took on various 
Chair and Non-executive Director 
roles as well as writing, mentoring and 
attempting to learn bass guitar.
 
I had previously come across Saxton 
Bampfylde when I was Chair of the 
governors of the Glasgow School of Art. 
We had engaged them, following a beauty 
parade, to lead the search for our new 
Director. They did a brilliant job and were 
great to work with. What really impressed 
me was the mix of professionalism and 
culture. We stayed connected subsequently. 
 
When the opportunity came along to 
work with Mary and Siân in helping 
them develop their professional services 
practice, I was surprised at how excited 
I was by the prospect of engaging 
with the legal profession again.
 
Can you tell us more about your role as 
a Senior Advisor for Saxton Bampfylde?
 
My principal role is to provide wise counsel 
and help develop Saxton Bampfylde’s 
professional services practice strategy. 
Saxton Bampfylde has an amazing track 
record – 98 per cent success rate against 
an industry norm of 60 per cent, according 
to Harvard Business Review. As they 
focus on the legal market in Scotland, 
my role is to provide market perspective 
and act as an ambassador to the firm

What are the strategic opportunities 
that you see with your involvement?
 
While for 40 years, I provided legal 
services, I’ve spent the last four, in various 
roles, buying them. This has enabled 
me to see both sides of the table and 
provided me with a different perspective 
of what makes a great lawyer. I hope 
that my involvement will enable me to 
assist the team in developing a unique 
offering in the legal recruitment market. 
 
What do you consider to be the key 
challenges for the Scottish legal 
sector in the short to medium term?
 
I would frame the question more in terms 
of opportunity. I don’t think that the 
adage that “no one got fired for buying 
IBM” applies to the same extent now. The 
selection process for the appointment 

of lawyers is becoming more and more 
sophisticated. General counsel is much 
more likely to look beyond the brand and 
buy on the basis of a balance of specific 
expertise and value for money. That means 
there are better opportunities for new 
entrants to the market.  I also think that 
most law firms still have the institutional 
mindset of selling to baby boomer clients. 
That leaves an opportunity for firms 
that properly understand and target a 
millennial and Generation Z client base.
 
What are you most proud of in either 
your executive or non executive career?
 
In my executive career, I helped to lead 
the firm through its transformation 
from a respected mid-market domestic 
practice to its position as a leading 
law firm head-quartered in Scotland 
with an international client base. 

In my non-executive career, mentoring 
future generations and helping them to 
develop their potential and achieve their 
ambitions. It’s wonderful not to have to 
compete as you sometimes do in your 
career, but rather watch others flourish.
 
What makes a good leader in your view?
 
When it comes to leadership, I don’t think 
that good is enough; one must aim for 
great. It requires you to be selfless – always 
looking for what is best for the organisation. 
I remember when I took over as Chair of 
our law firm, waking up on the first morning 
and thinking that for the first time in my life 
I was accountable to no one. A split second 
later, I had the dawning realisation that in 
fact the reverse was true. For the first time 
in my life, I was accountable to everyone. 

You need to be prepared to make hard 
calls because they are right rather than 
politically expedient. That requires you to 
be brave enough to accept unpopularity. 
My rule of thumb was that if a third of your 
constituency enthusiastically embraced 
a decision, a third would go along with it 

and a third wanted your head on a plate, 
you had probably got the call about right. 
If you waited for the final third to come on 
board, you would probably be too late. 

Authenticity is important – being 
brave enough to share the real 
you, frailties and all, rather than an 
airbrushed version of yourself. 
In my experience, the distinctive feature 
of the very best leaders is that they are 
adventurers – people who have open 
minds and the ability to uncover exciting 
potential. The most important bit of 
advice that I ever received was that a 
great leader gets it right seven times out 
of ten. If you get it right ten times out of 
ten, you aren’t trying enough new things. 
The trick is to experiment and if it doesn’t 
work, retreat quickly and with humility. 

And great leaders don’t think of 
legacy. They do the best they can 
during their tenure and then they 
hand over to someone else who 
hopefully will do an even better job.

Outside of work what 
interests or excites you?
 
Fast cars and loud music. I’ve had an 
unhealthy automotive obsession for as 
long as I can remember. My mother tells 
me that when I was two years old, she 
and my father took me on holiday to 
Switzerland. All that I wanted to do was 
walk around car parks and touch the 
vehicles. My wife would probably say that 
that hasn’t really changed. BBC Radio 6 
Music is the backdrop of my life. I’ve been 
to Glasto a few times and more recently 
to Primavera Sound in Barcelona. I’m a bit 
of a magpie. I dip into different things. I 
like rock, reggae, funk, jazz, folk. Whereas 
I used to pride myself in having provided 
our three sons with a music primer, they 
have now turned me on to genres I had 
never heard of. Pirate metal anyone?
 
With the choice – pop on a podcast or 
bury your nose in a book? And please 
share any good recommendations…
 
Both. The advantage of the podcast is 
that you can have access anytime – in 
the gym, on the train, while washing the 
dishes. A book requires you to find space. 

My recommendations for podcasts are ‘The 
Rest Is Politics’ with Alastair Campbell and 
Rory Stewart and ‘How I Built This’ with Guy 
Raz. ‘Smith and Sniff’ and ‘The Intercooler’ 
are my two favourite car themed 
podcasts. I don’t read as much fiction as 
I would like to. I would recommend ‘Trio’ 
by William Boyd – he’s always a safe 
bet. The book I’m reading just now is 
‘Charlie’s Good Tonight’ by Paul Sexton. 
It’s the authorised biography of Charlie 
Watts, one of my rock and roll heroes. C

Saxton Bampfylde

“A great leader 
gets it right seven 
times out of ten. 
If you get it right 
ten times out of 
ten, you aren’t 
trying enough 
new things.”



6 

Sky’s the 
limit for 

sustainability

CANVAS Sky’s the limit for sustainability
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Interview with Sarah Willis, 
Chief Finance Officer at 
Intelligent Growth Solutions 

Scotland has an history of 
innovation, particularly in 
science and engineering, 
and this pedigree remains 

strong today. It may then seem an 
obvious place for a new industry to 
take root combining technological 
innovation and plant science with 
a more traditional industry of 
agriculture – also a mainstay of 
the Scottish economy – into the 
emergent agritech sector. Intelligent 
Growth Solutions or IGS is at the 
forefront of this expanding industry 
which is offering a sustainable and 
scalable addition to the agricultural 
ecosystem right across the world. 
The opportunity to talk to Sarah 
Willis, CFO of IGS, is one we are very 
happy to share as she talks about 
how sustainability is at the heart 
of the business model, helping to 
drive growth across the globe.

Sarah, you are CFO at Intelligent Growth 
Solutions (IGS), an agritech business 
head-quartered in Edinburgh. Can you 
tell us a bit about IGS and its vision?

IGS is a provider of hardware and software 
technology to the agricultural industry and 
we operate in what is commonly termed the 
controlled environment agriculture (CEA) 
space. Our growth towers are a powerful, 
smart system built for any environment, 
anywhere in the world and provide an 
optimal environment for plants to thrive. Our 
technology collapses the energy and labour 
costs associated with growing indoors, and 
significantly increases the yields, quality and 
consistency of the plants. Imagine being 
able to grow crops without exposing them 
to extremes of weather such as drought or 
floods. Our towers enable growers to create 
a “perfect summer’s day” 365 days a year.  

IGS is a technology company born of 
innovation, bringing together decades of 
farming and engineering experience and 
a range of design and problem-solving 
talents. Our products are internationally 
recognised as best in class and repeatedly 
award winning; and it’s our people who 
make IGS, addressing some of the 
world’s most pressing challenges around 
food security and climate change. 
 
Your previous experience was in Energy 
and Professional services. When making 
the move to an agritech business, was 
it the sector, the organisation or the 
role which attracted you most? 

There are three things which attracted me to 
IGS and – I summarise them as the three ‘p’s’! 

Firstly, the product. The technology is cutting 
edge and fascinating on a technical level. 
I studied medicine when I left school, and 

whilst my career as subsequently veered 
away from the sciences, I have always 
retained an interest in science and 
technology. Visiting the farm and seeing 
the technology “in situ” was captivating. 

Secondly, the purpose. It’s a privilege to 
get up for work every day knowing that 
you and the team around you are doing 
something that is truly disruptive and 
can support huge positive changes in 
the way we get and produce our food. 

And finally, and most importantly for me, 
the people. My leadership team is highly 
experienced and talented – I knew I was 
coming into a team that was driven, capable 
and inclusive. David Farquhar our CEO 
leads with passion, integrity and humility 
and sets a great example. Equally, our 
investors are some of the world’s most 
active agritech investors, and provide 
great challenge, guidance and insight. 

Saxton Bampfylde

“The ambition is 
to build a robust, 
sustainable 
business which 
looks after 
its people 
whilst building 
a profitable, 
economic offering 
for its customers.”
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 How important is the agritech sector 
in Scotland and wider UK? How does 
that complement a wider sustainability 
agenda at local and national level? 

Hugely. The Global Vertical Farming Market is 
set to reach $12.77BN by 2026 (Allied Market 
Research). 72% of food is exported/imported 
(CIAT) outside of the country in which it was 
grown, the food value chain experiences 
significant wastage and food losses (on 
average 30%) associated with crop risk and 
post harvesting processing, transportation, 
distribution and consumption. The UN 
anticipates that we will need more food in 
the next 30 years than in the previous 10,000 
combined, yet land scarcity and climate 
change are impacting the ability to grow by 
traditional methods. In addition, agriculture 
has become the leading contributor to 
climate change alongside transport. 

With this, awareness across the ecosystem 
has heightened, with experienced growers 
looking for alternatives to greenhouses and 
other complementary forms of Controlled 
Environment Agriculture (CEA), faster 
sales cycles and ability to grow at scale. 
Traditional broad acre farmers are seeking 
better starter plants, diversification, and 
existing indoor growers are looking for 
better starter plants, and extending the 
growing day to maximise returns. Similarly, 
governments globally are looking at ways to 
future proof and localise their food supply. 

And these challenges are echoed at a 
national level for Scotland and the UK. 
IGS represents a unique opportunity 

for a Scottish technology firm to be 
at the forefront of supporting the UK 
to securitise its food strategies. This 
is particularly crucial in light of war in 
Ukraine and global food supply issues.
 
Is enough being done nationally to 
enhance skills and experience, as well 
as enable diversity in agritech and 
technology more broadly in Scotland? 

There is always more we can do. Agritech 
and technology sectors more generally are 
some of the most gender imbalanced of 
any sector, particularly in senior leadership 
positions. One of the key areas I feel that 
we need to continue to focus on starts at 
school – we must encourage young girls to 
participate in subjects that have been male 
dominated. The women in STEM movement 
has made significant strides, but there is 
still work to do to remove the unconscious 
bias and the language that often deters 
girls from choosing STEM careers. 

Similarly, creating provisions for a career 
break is important. Fewer than one in five 
mothers return to full time work in the first 
three years after maternity leave. Allowing 
for career breaks – and not just for women 
who choose to have children – and providing 
them with the necessary provisions to enable 
them to come back to work in the same 
or similar position is key. Norway does this 
incredibly well and Scotland should look 
to some of those successful practices. 

Government policy changes and targets 
to improve gender equality are vitally 

important. But so too is an employer’s 
commitment to building a workforce 
that represents society. Only then will we 
have a balanced company culture. 

How are you working to create 
a more inclusive environment 
and attract talent at IGS? 

I am fortunate that I work for a business 
that is not only forward thinking in its way of 
revolutionising farming, but in its approach 
to people. I have a senior leadership team 
around me that makes me feel empowered 
and that in turn inspires me. Although we 
are a young business, and there are some 
practices that we don’t have the resources 
or maturity to put in place, we have just 
launched our internal D,E&I network, which 
is employee lead. I’m very proud of this 
step in our journey. Each of the network 
pillars is supported and sponsored by a 
senior leader and they will have their own 
vision, agenda and budget to work with. 
The network will respond to feedback from 
our organisation through surveys and 
feedback sessions, to continue to identify, 
focus on continuous improvement. 

IGS is also heavily involved in various STEM 
activities. From inviting school teachers and 
pupils to our crop research centre in Dundee, 
to involvement in Fuel Change initiatives to 
working with universities and colleges across 
Scotland. We were particularly proud to host 
a large number of schools across Scotland 
to our demo farm at COP 26 in November 
2021 – a perfect opportunity to educate 
and inspire our next generation of talent. 

CANVAS Sky’s the limit for sustainability

“IGS is a technology company born 
of innovation, bringing together 
decades of farming and engineering 
experience  and a range of design 
and problem-solving talents”
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Similarly, we are proud to support a number 
of intern and apprentice programmes, 
including Scottish Saltires. This is one of 
the largest intern intakes for any company 
in Scotland. It allows IGS to access 
the incredible talent of both university 
students and young apprentices, and also 
enables us to coach, mentor and support 
the incredible talent within Scotland. 

At a commercial level is there 
strong momentum to create more 
sustainable products with a greater 
circular economic impact?

The momentum is strong and present and 
rapidly growing. Shareholders, corporate 
boards and employees are demanding 
ambitious and management endorsed 
strategies, and this requires long term 
planning particularly around financing 
strategies. We are increasingly seeing 
transactions in the world’s financial and 

capital markets focusing away from short 
term profits to long term investments in 
R&D, machinery, infrastructure, human 
capital and healthcare and this needs to 
continue. I would personally like to see more 
coming from governments around green 
incentives, tax cuts and particularly for the 
ag tech industry, allowing for the creation 
of a level playing field against existing 
traditional methods (such as red diesel). 
 
How are you integrating an ESG 
approach across the business? 

ESG underpins everything we do at IGS. 
The fundamental premise of our product 
supports a cleaner, more efficient way of 
growing. However, as with DE&I, there is 
always more to do. We have a dedicated 
ESG lead in the business, who works with 
the senior management team to identify 
the areas that we can focus on to reduce 
our carbon footprint and move forward 

with our journey to net zero. We are about 
to publish our Net Zero roadmap which 
outlines our approach and focus areas.  
 
Looking to the global stage 
what are IGS’ ambitions for the 
next two to five years?

The ambition is to build a robust, 
sustainable business which looks after 
its people whilst building a profitable, 
economic offering for its customers. 

The Series B fundraise which we closed in 
November 2021, represents an opportunity 
to accelerate the growth phase of the 
business, and allow faster adoption of our 
technology on a global footprint, enter 
into strategic partnerships, and increase 
the crop ranges and accelerate R&D in the 
data science and software capabilities. C

Saxton Bampfylde

“It’s a privilege to 
get up for work 
every day knowing 
that you and the 
team around 
you are doing 
something that is 
truly disruptive and 
can support huge 
positive changes in 
the way we get and 
produce our food.”
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A deep and rich history is 
at the heart of the whisky 
world – one of Scotland’s 
foremost industries and 

exports – and nowhere more so 
than in one of the very first distilling 
regions of the country. The Cabrach 
region is steeped in beauty and 
whisky tales and is now being lovingly 
regenerated by The Cabrach Trust. 
To tell us more about the history and 
share the passion for his new role 
as the Non-executive Chair of the 
Cabrach Distillery, we were delighted 
to talk to Glen Gribbon, who is also 
Marketing Director of The Macallan.

As the first inaugural Non-executive 
Chair of the Cabrach Distillery, can 
you tell us about your ambitions for 
the role and the vision overall?

The Cabrach Trust was established in 2011 
to preserve the cultural heritage of the 
Cabrach region – a remote community and 
area within Speyside. The distillery itself is 
one of the key projects which the Trust is 
taking forward to provide economic and 
social development for the area, creating 
jobs and attracting more visitors.  

The building of the Cabrach Distillery has 
begun and it is expected to complete in late 
2023. It will be operated as a social enterprise, 
which was of significant importance to 
me taking on this role. All profits will be 
reinvested in projects that will help to build 
resilience and long-term sustainability in The 
Cabrach. The distillery and heritage centre 
will provide a sustainable income for the 
activities of the Trust and will serve as an 
important social hub for a remote dispersed 
community. It is essentially the regeneration 
of an area through its whisky history; that 
provides a great purpose to the business.

The model in many ways reflects that of 
the relationship the Edrington Group has 
with the Robertson Trust – our biggest 
shareholder – and the way they reinvest their 
dividends in very important regeneration 
and community projects across Scotland. 
 
In terms of our vision it is paramount, and 
I say this unapologetically, that it must be 
commercially successful. If it doesn’t generate 
profit we won’t be able to reinvest back into 
the community to make other projects viable. 
In addition to the building of the Cabrach 
Distillery there is also an opportunity to 
put the area back on the map with a new 
whisky brand. This is not a big distillery, it 
will produce 100,000 litres of whisky a year. 
Compared to the Macallan distillery which 

produces 11 million litres of whisky per year 
it is very small. As a brand overall it has so 
much to offer: the regeneration of an area; a 
genuine community connection and ambition; 
a new distillery business; and, of course, a 
new whisky. I am very excited about the 
whole project and delighted to be part of it. 

What makes the Cabrach region so 
important culturally and historically?

In the early 1800s before whisky distilleries 
really were established and made legal 
farmers in the Cabrach region were the most 
renowned illicit whisky distillers in Scotland. 
It was the Excise act of 1823 which outlawed 
small-scale illicit whisky making and allowed 
big scale distilleries to open and take over. 

CANVAS Reinvigorating history to regenerate a community

Reinvigorating 
history to 
regenerate a 
community  
Interview with Glen Gribbon, Marketing 
Director at The Macallan and Non-
executive Chair of the Cabrach Distillery

“This isn’t just about 
whisky - it is also 
about creating jobs 
and encouraging 
people to come and 
live in the area.”

https://cabrachtrust.org/
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Without the Cabrach area and that early 
illicit distilling in the area of Speyside, which 
is now the prime area of whisky production 
in Scotland, there was a real danger that 
this place could have been forgotten. 

There is an incredible whisky heritage and 
authenticity connected with the area and 
you are still able to walk around today 
and find some of those small distilleries 
that were attached to farms. There is 
a lovely idea of the distillery bringing 
whisky production back to the area and 
regenerating it, bringing it full circle.

The area itself is not too far outside 
Dufftown in Moray, but when you arrive 
at it you really do feel it is incredibly 
remote. It sits at the heart of the Speyside 
whisky country and that was what really 
captured my imagination initially. 
One of our Non-Execs on the distillery 
Board is Alan Winchester and he was 
a master distiller for the Glenlivet. Alan 
really does bring the whole project to life, 
and there are other great whisky names 
attached to the project which enhances 
the pedigree and relevance of this project 
to the whole history and heritage.

Considered the birthplace of malt whisky 
– how is the team at the Cabrach Trust 
and Distillery working to regenerate the 
area and create a sustainable approach 
for the future with this history in mind? 

This isn’t just about whisky - it is also 
about creating jobs and encouraging 
people to come and live in the area, 
that is very much part of the agenda, 
ensuring more people and families want 
to consider this as a place to call home. 
Whilst the region is central to whisky history 
it wasn’t just impacted by the decline of 

whisky making, the First World War severely 
impacted the region to the point that it was 
a material factor in population decline in the 
area. This is featured centrally in the heritage 
centre being built next to the distillery 
and we want to tell not just of whisky but 
also about the area and the community, 
past and present, and the natural beauty, 
resources and entrepreneurial approach. 

The area has some amazing walking trails 
and woodland paths which are being 
enhanced by the Trust, and the well-
known Grouse Inn sits within the Cabrach. 
The Cabrach Trust is working hard to put 
together the right scale of infrastructure 
needed to encourage individual and 
small group tourism back to the area. 

The Cabrach area is also one of 30 locations 
in Scotland designated a ‘dark sky discovery 
site’ which means that people can come 
and see incredibly clear dark skies which 
are only visible in very few parts of the 
country. That is a great environmental 
story and is important that we retain that. 

The distillery is clearly one of the most 
important investments and biggest project 
but there are lots of other activities ongoing. 

In your executive life as Marketing 
Director for The Macallan, can you 
tell us more about the importance 
of place and community for the 
industry across Scotland?

We have seven building blocks which make 
up the The Macallan DNA and these frame 
all of our content and approach. Community 
is a core building block them and applies 
centrally to the brand today and specifically 
how we think about Speyside area where our 
Distillery and The Macallan Estate is based. 

Community support has been central to 
the history of The Macallan and if you go 
back into the history of the brand you see 
great examples of owners and pioneers 
contributing to the history, regeneration 
and development of the local communities. 
For example, James Stewart who was 
one of the distillery owners between 
1860-1892, donated a very large part of 
the Estate to building Aberdeen General 
Hospital and Gray’s Hospital in Elgin.

The Macallan today is the biggest 
whisky brand in the Edrington Group 
which allows The Robertson Trust to do 
incredible work across Scotland. Anyone 
that works for Edrington and Macallan 
is really proud of the work that the 
Robertson Trust does and the relationship 
that our business has to support that. 

The distillery is now one of the biggest 
employers in the Speyside area and we also 
bring a particular consumer to the area, 
which is reflective of the brand’s appeal. 

At the local level we have a list of initiatives 
but one of my favourites is with the 
Archiestown village, which is the closest 
neighbour to the Macallan Distillery. We 
have contributed about £6k to civic spaces 
in the village and our Edrington team has 
used some of its ‘Giving More Days’ to 
maintenance and other projects reflecting 
our community responsibility in the area. 
That support for community does extend 
beyond Scotland and into all the local 
markets where we operate around the 
world and the sense of charitable giving 
resonates right across the Edrington brand. 
It is important being part of the organisation 
to feel genuinely committed to that 
charitable approach and to get involved.

How are you building a sustainability 
approach into the work that you 
do with Edrington group? 

There is an Edrington Group strategy and 
a Macallan specific strategy relating to 
sustainability and every decision we make 
is taken in the context of those strategies. 

Within the Macallan team we have three 
pillars: Net Zero; Climate Impact and Society. 
Our Net Zero ambitions align with the 
Edrington Group commitment to be Net 
Zero by 2045. The Macallan Distillery is new 
and we were able to factor that target into 
our build. It is essentially a green distillery 
with 85 per cent of our heat requirements 
coming from biomass and we are aiming 
to get that up to 90 per cent soon. 
 
Beyond the distillery we have a whole 
range of initiatives, but particularly our 
approach to enhancing biodiversity in 
and around the Distillery and Macallan 
Estate, including the Cairngorms National 
Park. We also invest in the enhancement 
of wild salmon conservation in the area, 
which is really important for us as the 
Estate boundaries the River Spey. C

Saxton Bampfylde

“If you go back into the history of 
the brand you see great examples of 
owners and pioneers contributing to the 
history, regeneration and development 
of the local communities.”
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Curiosity 
creates 
questions; 
technology 
offers the 
answers:   
the success 
is up to us

CANVAS Curiosity creates questions; technology offers the answers - the success is up to us
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In Scotland there has been an 
emphasis on skills development 
in recent years, and this has been 
amplified in the area of digital skills 

through increasing levels of private and 
public collaboration creating increased 
demand for education and training. 
The prevalence of technology 
and inexorable increase in data 
will only make the digital skills 
agenda more pressing and it is 
vital that a sustainable approach 
to delivering it can be identified. 

One organisation which has shown 
innovation and true impact in this space 
is CodeClan – Scotland’s first and only 
digital skills academy – and in this 
interview with outgoing CEO Melinda 
Matthews-Clarkson we learn what 
is working well and what more must 
be done to bring forward the digital 
skills and talent needed in Scotland.

You have had a very successful 
career in technology. What initially 
drew you to this sector? 

I started my career in education and then 
moved into hospitality for a time. I realised 
quite quickly that this wasn’t where my 
passion lay so took a job as a Head of 
Marketing at a very small technology 
firm, and that really was the opening into 
the sector. I am a very curious individual 
and I realised pretty fast that working in 
technology allowed the mind to be opened 
and ask questions continuously as we 
look for answers about how things work 
and how they can improve our lives. 

Since that point I have pursued a career 
in areas of technology which are focused 
largely on what can be done for people 
and to make things better for them. After 
a time, I really embraced the narrative: 
“If I can think it, it can happen and it 
can be done”. That is what technology 
taught me and it continues to interest 
me and keep my curiosity going. There 
is always something to learn and most 
of it ultimately is for the betterment of 
people, business, and the planet. 

How has the tech sector in Scotland 
evolved during your time here? Are there 
any particular areas you would highlight?

When I came to Scotland in 2016 I had 
been working at IBM for a number of 
years - a business that was very much 
at the edge of the technology frontier, 
creating and innovating all the way.

Scotland’s famously innovative edge wasn’t 
overtly clear to me to at that point and 
there did seem to be a slightly apathetic 
view which had crept in. However, there 
has been a shift in the past 3-4 years 
and the pandemic has helped to reduce 

some of the innovation lag and brought 
Scotland much more up to speed. It has 
revolutionised worker in certain sectors, 
such as health, finance and social causes. 

The mindset is one of the things that has 
evolved –the desire to do things better 
and quicker. There is still more to do about 
focusing more specifically on outcomes 
rather than just the technological solutions. 
In Scotland we do have the technology 
and we need to put architects and the 
infrastructure in place. Covid certainly 
brought a level of pace. However, now 
that increased pace is slowing down 
as people are exhausted and we have 
to watch that people don’t fall back 
on their laurels because the sense of 
urgency isn’t as paramount as it was. 

Interview with Melinda Matthews 
Clarkson, former CEO at CodeClan

Saxton Bampfylde

“Working in 
technology 
allowed the mind 
to be opened and 
ask questions 
continuously as we 
look for answers 
about how things 
work and how 
they can improve 
our lives.”
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There is a growing emphasis on the 
digital skills agenda in Scotland – what 
is being done to train and retrain 
talent to meeting growing demand? 

The skills agenda in Scotland from a 
technology standpoint had been quite a 
business-as-usual approach. CodeClan was 
definitely a disruptor but an enabler. That 
is what we wanted to be and have worked 
hard to keep that going. The CodeClan 
model had proved successful and each 
year we were putting 300 qualified net new 
people into the talent pool. However, the 
digital skills gap is many thousands, so we 
weren’t going to really scratch the surface. 

The pandemic brought opportunity as there 
was so much emphasis on technology 
and what it could do but we have also 
been impacted by people leaving the 
workforce, like so many other sectors. 
We now have a hole of about 15,000 
technologists required in jobs across 
Scotland. Code Clan has upped the numbers 
it can train each year to 320 new digitally 
educated people and looking to upskill 
workers to 500 but this isn’t enough.

A very significant move in Scotland was 
the commissioning of the Mark Logan 
Scotland Technology Ecosystem Report 
(STER) by Kate Forbes MSP, Cabinet 
Secretary for Finance and the Economy. A 
champion of the sector Ms Forbes really 
has made a difference to this space and by 
commissioning a very influential and bright 
digital leader there is a clear outline for how 
to make Scotland’s tech ecosystem hum. 

Logan broke it down to three core 
challenges: Education – at primary, 
secondary level as well as for businesses 

and consumers; Network and 
entrepreneurial buzz - we need to look 
outside ourselves to work out how to do 
things better and faster, which is reflected 
in the announcement of a £42 million 
tech scaler network run by CodeBase; 
Funding was the final element – we need 
to find and encourage more investment 
especially for woman’s founders.

The STER Report put a big focus on 
digital and technical skills and really 
asked whether we were teaching digital 
across the board in a range of subjects. 
It drew a line in the sand and said: ‘Stop 
patting ourselves on the back; we have 
some work to do.’ He published that in 
September 2020 and now in 2022 we are 
starting to see more traction and initiatives 
on the skills agenda, but I would argue it 
definitely needs sense of urgency. There 
is still a fundamental pace problem. 

Our organisation has been delighted 
with support from Baillie Gifford to 

fund the Code Clan Youth Academy for 
14 young people aged 15-21 who are 
disenfranchised from formal education. 
They provided £30k for this and it has 
made a wonderful difference, but for the 
skills agenda to move on it does need a 
lot more funding publicly and privately. 

Is there enough being done to encourage 
interaction and collaboration between 
the academic, political and industry 
spheres to drive talent identification 
and a prosperous tech sector? 

I think there is quite a bit of activity in 
this space that needs a greater sense of 
urgency and to remove the noise. The 
pandemic did help in certain ways as all the 
schools had to roll out devices so children 
could be connected. That has brought 
a greater integration between school, 
industry and government, but that is only 
one area and more needs to be done. 

There is a great linkage between academia 
and industry, and there are some very 
good examples of alumnae going back 
and talking to their schools and universities 
and trying to get young people interested 
in technology and specific digital roles. But 
there isn’t the infrastructure (teachers and 
tools) to support it on a grander scale. 

However, the structure of the political 
agenda and the speed with which it is being 
delivered is not enough. More work needs to 
be done with Skills Development Scotland 
on the apprenticeship model and how that 
is moved forward. More focus is needed 
to reduce the time spent identifying and 
training apprentices – we need to speed that 
up to get more young and engaged people 
in to the workforce. We desperately do need 
thousands more technologists in the system 
over the next two years and this requires a 
huge shift in mindset, funding and approach. 

How is the digital sector in Scotland 
supporting a transition to net zero?

We do have multiple innovation centres 
including net zero, 5G, census innovation and 
datalab, and we also have specialists, but it 
does need greater co-ordinating at the top 
in my view. I believe we need a Net Zero 
tsar and better encouragement of steps 
that need to be taken. This has to involve 
the citizen, industry and the government. 

“Seeing the 
students’ success 
has been one of 
the best feel-
good aspects of 
my tenure.”

CANVAS Curiosity creates questions; technology offers the answers - the success is up to us

https://futurescot.com/codebase-wins-42m-government-contract-to-build-tech-scaler-network-across-scotland/
https://futurescot.com/codebase-wins-42m-government-contract-to-build-tech-scaler-network-across-scotland/
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However, this feels like we need a better 
vision of what we are trying to achieve both 
centrally and individually both in Scotland 

Can you tell us what you are most proud 
of in your time at CodeClan? And what
you would like to see in its future?

After five years as the CEO of CodeClan 
I decided to step down, and take some 
time to reflect and recharge. The business 
is now in a solid state after the pandemic 
and the ecosystem is hungry for skilled 
technology individuals so I felt it was a 
good time to pass the baton to a new 
leader. I am travelling back to the USA for 
the next three months, but when I return to 
Scotland in February 2023 I hope to find a 
new role in the Scottish Tech Ecosystem.
 
My time at CodeClan has been a fascinating 
experience. Five years ago I put a quote on 
the wall at CodeClan’s Edinburgh Campus, 
it says, ‘Will it be easy? Nope, but worth 
it? Absolutely’. Now I understand that 
quote applies to all that study and work at 
CodeClan. It is a unique environment that 
allows people to grow, learn and connect 
with passionate people around technology. 

After working in a Fortune 100 company, 
it was beyond refreshing to work with 
people that really care. It is a perk that 
I didn’t realise at the start but truly felt 
blessed when I realised CodeClan was 
a unique place to work. I am a better 
person and a better leader from my 
experience as the CEO of CodeClan.   

There have been so many amazing 
moments in my time here. We have won 
awards, been part of growth initiatives, 
created new courses, teamed with 
organizations like Intro Work, Equate, 
DataLab, TechMoms, Tigers, DataKirk 

and our sponsors for Digital Diversity 
Group. The partner community grew 
from 86 to 400 and it has been such a 
pleasure to work with them on their talent 
needs. The best thing has been seeing 
the students graduate and getting the 
job of their dreams and then seeing them 
three years later being promoted, buying 
homes and starting families! Seeing the 
students’ success has been one of the 
best feel-good aspects of my tenure.    

The team has stayed solid over the years, 
Covid was challenging, to say the least, 
and I look back now and think ‘how did 
we do that? How did we stay open
through two and half years of disruption? 
We did it because we have the most 
dedicated and passionate staff hands down. 
As a not-for-profit social enterprise, we 
have weathered the many storms over five 
years and have faced them with a growth 
mindset, collaborative problem solving and 
determination to see it through. I could not 
be prouder to be part of the amazing team.   

And, finally can you share any 
plans for your future?

I love it here and have invested over five 
years of my life in Scotland. We are short of 
people here and I don’t want to take myself 
out of the pool. I will take a second Chair 
seat to support the next CEO at Code Clan 
and I think that is so important to be able 
to complete a handover and support my 
successor in their future role. Other than that 
I don’t have any specific roles lined up but I 
am keen to remain very much involved in the 
technology ecosystem, ideally with female-
based scaling businesses. I am going back 
to the US for a while to help my daughter set 
up her new place after graduating. I plan to 
train to become a coach in entrepreneurship 
and will be back here in February 2023. C

Melinda Matthews 
Clarkson 
Biography
Melinda Matthews-Clarkson has 
spent her 28-year career as a leader 
in technology.  She is currently 
the CEO of CodeClan where she 
leverages her passion for people 
and her business skills to drive 
growth into the Scottish Digital 
Economy.  She has held roles as 
a VP of Sales, Global Executive 
of Business Development & 
Enablement, Director of Marketing 
and VP of Alliances and Partnerships. 

Melinda has a BS degree in Sales 
and Marketing Education; has 
certifications from UCLA Women 
in Leadership, Executive Coaching, 
and Mentoring from Edinburgh 
Coaching Academy, and has been 
recognised in the Top 100 Women in 
CRN Software Channel publication 
from 2014, 2015 and 2016. She has 
been nominated for many awards 
as the CEO of CodeClan including 
Inspiring Women in Tech and was 
recently named one of the Top 7 
Women to watch in Scotland Tech. 

“We desperately 
do need thousands 
more technologists 
in the system over 
the next two years 
and this requires 
a huge shift in 
mindset, funding 
and approach.”

Saxton Bampfylde



16 

Filling the 
(talent) pool for 
the water of life 

An evening with Saxton Bampfylde 
and the Scotch Whisky Association

CANVAS Filling the (talent) pool for the water of life
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The glorious dining room of the 
Scotch Malt Whisky Society in 
Edinburgh’s Queen Street was 
the setting of our Talent Dinner 

in collaboration with the Scotch Whisky 
Association. Escaping the blustery 
October weather we gathered 17 senior 
professionals from across Scotland’s 
illustrious whisky industry to hear from 
Helen Brocklebank, CEO of Walpole 
and share perspectives on the current 
talent market for the luxury sector.

Walpole is the industry body for 
British luxury brands - a sector that’s 
worth £48bn to the U.K. economy, 
and is a leading creator of jobs the 
length and breadth of the British 
Isles. It’s also a sector that is hugely 
desirable to affluent international 
customers - possibly why 80 percent 
of what’s produced is destined for 
overseas markets - not least the 
importance of the US and south East 
Asian markets for whiskies- and is 
a key driver of the £30 billion high 
end visitor economy in the U.K. 

Whisky definitely sits in the luxury 
market, but also has a place very 
much in the homes, communities and 
businesses right across Scotland as 
the country’s leading food and drink 
export. An industry that continues to 
show strong signs of growth, there is 
a real need and desire to grow and 
diversify the talent pool. This was the 
focus of discussion around the table 
that evening and here we have shared 
some of the thoughts and themes.

Team GB of luxury 
The customer is not the elite. The elite 
is the exceptionally skilled craftspeople, 
marketeers and leaders that put the 
excellence into the brands and can 
take advantage of a big increase in 
demand by creating beautiful desirable 
products. Good brands endure, but 
it’s the people in them that make the 
difference between good and truly great.
 
Raise a toast to talent - 
and market it more
A lot of money is spent on marketing the 
luxury product, but with a need to grow the 
talent pool and attracting it from outside 
the traditional environment and geography 
there needs to be more investment on 
marketing of and for the talent. The luxury 
sector, and whisky specifically, has many 
opportunities with lots of different roles, 
skills and qualifications needed from 
brand ambassador to master blender, 
customer service to chief executive, 
marketing to maltster highlighting the 
breadth and depth of talent needed for 
the sector. There are real opportunities 
to target those from outside the whisky 
industry, but there also needs to be more 
emphasis looking internationally too. 
 
 
Mechanisation breeds modernisation
Greater mechanisation across the whisky 
industry, and particularly in the warehouse 
and logistics means that the profile of 
the employees is shifting from male-
dominated. It brings more opportunity for 
diversity in certain areas, which is being 
reinforced with more women coming 
through the sector as brand ambassadors 
and master blenders. It was suggested 
that the profile is really changing from a 
gender and even ethnicity perspective and 
is encouraging a lot more women to come 
through the sector, fuelled in some part by 
the interest and expansion of courses like 
the MSc in Brewing and Distilling run by 
Heriot Watt. A positive note was sounded 
that the next 5-10 years are set to bring far 
greater change within the demographic 
and diversity of the workforce.
 

Collaborator until you are a competitor
The whisky industry is naturally 
collaborative and works well together – 
large, small, corporate and independent. 
They communicate and educate in their 
own way but through organisations 
like Scotch Whisky Association and 
Scotland Food and Drink there are 
many opportunities and forums to talk, 
partner and mentor (to some degree). 
Fundamental to the national, rural and local 
economies collaboration is encouraged 
and embraced in this industry. However, 
competition does not disappear and 
brands must look to differentiate and 
diversify where they can to ensure that 
the industry remains as vibrant and varied 
as it can. So much of that is down to the 
people and that is important when thinking 
about bringing new people into it: finding 
that optimum mix between collaborator 
and competitor will be key to the ongoing 
success of the sector and its people. 
 
Pandemic pain can bring gain 
The lessons and pains caused by the 
pandemic have shone a light on the people 
power in an organisation. Mindsets need to 
shift and some form of work time flexibility 
needs to be a foremost consideration. 
Travel to and from workplaces, as well 
as round the world has shifted to a much 
more considered view: it is important, 
and in luxury industries like whisky this 
can be vital but it needs to be essential, 
consolidated and a two way conversation. 
This is important not just for our staff, 
but also for the climate and cost of living 
challenges. We want to support our staff 
and the planet as best as possible. 
 
Passion, pride and permanence
Whisky production is not for the faint-
hearted or the impatient. It is an industry 
of luxury and longevity. The passion 
and pride for ‘uisge beatha’ or ‘water 
of life’ seeps through Scotland’s veins. 
This is an industry unlike any other, 
and offers a passion and purpose for 
its past, present and future employees. 
The promise is not of a job, or even a 
career, but possibly a way of life and the 
chance to be part of a skilled industry with 
global renown which will outlive us all.  

Saxton Bampfylde
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Appointments

Latest leadership appointments

LATEST LEADERSHIP  
APPOINTMENTS 

Jane Spiers
National Theatre 
Scotland, Chair

A selection of recent appointments in  
Scotland advised by Saxton Bampfylde

Professor Steve Decent
Glasgow Caledonian 
University, Vice Chancellor

Julie Fitzpatrick OBE
Scottish Government, 
Chief Scientific Advisor

Chris Courtney
National Manufacturing 
Institute for Scotland

Alastair MacColl
University of the Highlands 
and Islands, Chair

CANVAS

Tiku Patel 
Tesco Bank, Non-
Executive Director

Christie McCluskey
Ooni, General Counsel

Loral Quinn 
CodeClan, CEO 

David Emerson CBE
Carnegie UK, Chair 

Brian Montgomery 
Gleaner, Finance 
Director 

Carol Chandler-Thompson 
St George’s, 
Edinburgh, Head

Professor Ann Priest
Glasgow School 
of Art, Chair

Kevin Troup 
The Robertson 
Trust, Investment 
Committee Chair

Nicole Paterson
Scottish Environment 
Protection Agency, CEO

Sharon Simpson 
James Hutton Institute, 
Director of Communications

Matthew Williams 
Scottish Government, 
Chief Scientific Advisor 
for the Environment
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SAXTON BAMPFYLDE

LATEST LEADERSHIP 
APPOINTMENTS 

Reyahn King
The National Trust for 
Scotland, Director of 
Heritage Properties

Saxton Bampfylde

James Hanlon
V&A Dundee, Trustee

Kieran Long
V&A Dundee, Trustee

Zandra Yeaman
V&A Dundee, Trustee

Chris Stark
V&A Dundee, Trustee

Adele Patrick
V&A Dundee, Trustee

Robert Traynham 
Aberdeen University, 
Member of Court

Caryn Miller
Aberdeen University, 
Member of Court

Charlotte Pope-Williams 
Aberdeen University, 
Member of Court

Otto Thoronson
Aberdeen University, 
Member of Court

Martina Ezike
Aberdeen University, 
Member of Court

Julie Ashworth
Aberdeen University, 
Senior Governor

Poonam Gupta OBE
University of Stirling, 
Lay Member

William Stancer
University of Stirling, 
Lay Member

Julian Roberts
University of Stirling, 
Lay Member

Stay updated 
with our recent 
appointments 
and current role 
opportunities at 
www.saxbam.com
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#

OUR MISSION STATEMENT 

We exist to change the world by changing leaders 
in interesting and important organisations.  At 
the same time we aim to create an environment 
wherein all members of our community can grow 
to their fullest extent emotionally, intellectually 
and spiritually.

Saxton Bampfylde is an employee-owned 
business. 

LONDON
9 Savoy Street
London  
WC2E 7EG
+44 (0)20 7227 0800

EDINBURGH
46 Melville Street
Edinburgh  
EH3 7HF
+44 (0)131 603 5700

www.saxbam.com

GLOBAL
Saxton Bampfylde is a member of 
Panorama - a global community of 
24 leading independent executive 
firms around the world.  
 
Asia. Australasia. EMEA. Latin 
America. North America.

www.panorama-leadership.com

FOLLOW US
@saxtonbampfylde


