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Our work is strengthened through our global network of 

like-minded organisations – the only one of its kind in the 

world. 

We believe that the contribution older people make to 

society is invaluable. Yet older people remain some of 

the poorest and most neglected in the world. We are 

committed to helping them claim their rights, challenge 

discrimination and overcome poverty. 

Our history 

HelpAge International was established in 1983 by five 

organisations working for older people – in Canada, 

Colombia, Kenya, India and the UK. The vision of the 

founders was that HelpAge International would become 

the Secretariat supporting a global network of 

organisations supporting and working with older people. 

The HelpAge International Secretariat has grown 

significantly, and working as a network is still central to our 

identity and values. There are 170 members of the 

HelpAge global network currently, who between them 

raise and spend well over £1bn annually on their work 

with and for older people in their own countries. 

The HelpAge network is a diverse, non-branded and 

non-exclusive network, with only a small number of 

member organisations using the HelpAge name. 

The main criteria for membership are a commitment to 

the rights of older people and to improving their lives. 

A clear majority of members are from the global South, 

linked through common membership of the HelpAge 

network with some of the most established older people’s 

organisations in the world, such as AARP in the USA, 

DaneAge in Denmark and Age UK in the UK. 

HelpAge International is a co-owner of the International 

Civil Society Centre, which brings together the world’s 

leading civil society global networks, including at Chair 

level once a year. Our CEO is a member of the World 

Economic Forum’s Expert Network comprising 5,000+ 

members, which enables the world’s leading experts 

from academia, business, government, international 

organisations, civil society, the arts and the media to 

help shape global agendas. 

Two of our Board Members and one of our Global 

Ambassadors are members of the World Economic 

Forum’s Global Agenda Council on Ageing. 

HelpAge International is a strategic partner of Swedish 

Sida, has formal consultancy status with WHO and a 

multi-faceted partnership with UNFPA, among other 

relationships with influential bilateral and multilateral 

donors. 

As the civil society organisation acknowledged as the 

expert on ageing and older people, HelpAge International 

enjoys particularly good access to and working relations 

with governments and regional bodies where we work. 

HelpAge International 
promotes the wellbeing and 
inclusion of older women 
and men, and reduces 
poverty and discrimination 
in later life. 



  
 

 
 

 

 

Our vision 

Our vision is a world in which all older people can lead 

dignified, healthy and secure lives. 

 

Our mission 

Our mission is to promote the wellbeing and inclusion 

of older women and men, and reduce poverty and 

discrimination in later life. 

Our role 

We act as a supporter, convenor and thought leader. 

Supporter: By supporting network members to build 

and share knowledge and expertise and to achieve 

greater impact with and for older people, through 

capacity building, organisational strengthening and 

resource development. We work with members to sustain 

themselves and each other through funding, sharing 

learning and resources, and taking joint action where 

appropriate. We also work with and support those who 

partner with us on specific activities, share our interests or 

can help bring about our vision. Our aim is for the 

network to become a stronger element within a wider 

and growing movement acting on issues affecting older 

people and ensuring their voices are heard. 

Convenor: By bringing together stakeholders from 

different sectors and disciplines at national, regional and 

international levels. Fostering learning, sharing and 

collaboration among older people’s organisations, 

network members, civil society, governments and other 

actors, in order to achieve a desired outcome for older 

people, and help build a movement. 

Thought leader: By developing new thinking, matched 

with practical solutions, on specific issues related to global 

trends and their impacts on older people and population 

ageing. The selection of issues is informed by visioning 

and scenario planning, collaborating with others on 

ageing issues and trends we identify in our work. 

Through listening to older people and gathering key 

information and evidence, we will, with others, develop 

new thinking, generate debates, challenge assumptions 

and inspire changes in attitudes. 

As an organisation we are committed to localising and 

focusing our efforts on working with, through and for 

network members and other actors. We will become more 

outward-facing and more entrepreneurial when working 

with others, which will challenge us to develop expertise 

and be a focus for moving the ageing agenda forward. 
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Our strategy to 2030 

By 2030, millions of older people will enjoy a better 

quality of life, through improved wellbeing, enhanced 

dignity and greater voice. 

Wellbeing, dignity and voice will be integrated across all 

our work so everything we do is grounded in what older 

people say is important to them. Ensuring older people 

have a good quality of life means going beyond meeting 

their basic needs. Older people must also be able to make 

their own decisions and have access to high quality, 

accessible services and resources which support their 

dignity and independence, and uphold their rights. 

Bringing these three components together in our strategy 

means that we balance an understanding of the material 

aspects of a good quality of life with other things that 

older people tell us are important, such as self-worth 

and value, and participation. These components also 

challenge us to address deep rooted power imbalances, 

listen to the voices of the most marginalised, and support 

all older people to be heard. 

Wellbeing: We want every older person, everywhere, to 

be able to say: “I enjoy wellbeing”. We have a sense of 

wellbeing when we are able to lead fulfilling lives with 

purpose and meaning to them. Our wellbeing is 

influenced by our own outlook, characteristics and 

circumstances, our connections to the world around us, 

and the social, cultural, economic and political systems 

we are part of. 

Dignity: We want every older person, everywhere, to be 

able to say: “I am treated with dignity”. Dignity is central 

to wellbeing. It is our inherent value because we are 

human. We feel it in a sense of our own self-worth and in 

other people’s respect for us. Human rights instruments 

set out the minimum standards necessary for everyone to 

live a life of dignity. We are all born free and equal in 

dignity and human rights and this does not change as 

we age. We want to live in a world where older people are 

recognised and respected as individuals, have a strong 

sense of belonging, purpose and self-worth and can cope 

with the changes life presents. We’re striving for a world 

where dignity is understood – not as doing things for, 

or to, older people in their best interests – but as older 

people determining their own lives and making their own 

decisions, with support if necessary, based on what is 

important to them. When laws, policies, services and our 

individual relationships all foster this sense of dignity, 

we can flourish and thrive in older age. 

Voice: We want every older person, everywhere, to be 

able to say: “My voice is heard”. Voice is about older 

people’s ability to claim their rights, to make choices and 

to participate meaningfully in decision-making in all 

parts of life, including the personal, family, social and 

political. We want to support older people to exercise 

their right to speak as they wish and have their voices 

heard and their issues included in laws, policies, 

programmes and services. To do this, we must 

understand the contextual factors that can act as a  

barrier to older people’s  voices and better understand  

the power relations at work. 

 
 

 

We want every older person, everywhere, to be able to say: 

Our 10 focus areas 

Inspire a movement 
for change  

Improve income 
security 

Deliver inclusive 
humanitarian action  

Support 
healthy ageing   

Embrace 
technology 

Foster lifelong 
learning 

We act as: 

supporter convenor thought 
leader 



  
 

 

Five years of achievements 
2020 saw the end of our 2015–2020 plan as we geared up for Strategy 2030. As we embark on this new chapter, 

we reflect on some of the key highlights of HelpAge and its partners’ work over the past five years, strengthening 

the incomes, health, security, and voices of older people worldwide. 

For each of the past five years, on average, we have… 
 

… helped older people stay 
healthy 

400,000 

 
 

… amplified older people’s 
 

 

 

2,500 

12 

 

22 million 

… raised older people’s 
income 

 

14 countries received a 

 

138,700 
 

 

 

… reduced violence, abuse 
and neglect 

 

 



  
 

 
 

 
 

Our structure 

HelpAge International Board of Trustees 
 

The role of the Board is to govern the organisation, 

ensure it does what it was set up to do, set its strategy, 

and provide overall direction to achieve its aims in 

the most efficient and effective manner, consistent with 

the organisation’s values and approach. Trustees are 

ultimately responsible for the management and 

administration of HelpAge International. The current 

Board is composed of 12 Trustees, at least six of whom 

are statutorily required to have been nominated by a 

Network Member. The position of Chair of the Board 

is currently held by Arun Maira. 

 

HelpAge International is a UK company, limited by 

guarantee and registered as a charity with the Charity 

 

 
Commission for England and Wales. As such it has 

reporting responsibilities to both Companies House and 

to the Charity Commission. The Trustees of the charity 

are also Directors of the company. 

 

HelpAge International 

HelpAge International is the secretariat of a global 

network, currently with 170 member organisations. 

The organisation has a global management structure with 

global staff members currently based in Colombia, Kenya, 

Uganda, Zimbabwe, India, Pakistan, Thailand, Spain, 

Germany, UK, Canada, Georgia and Russia. In addition, 

we have 13 country offices and employ 400 staff 

worldwide.

 
 

Board of 

Trustees 
  

Chief Ex xecutive 
  

       

Director of 
Global Impact 

Director of 
Finance and 
Operations 

Director of 
Business 
Development 

Head of 
Transformation 

Head of 
Communications 

Head of Human 
Resources 

Five regional 
representatives 

Humanitarian 

Healthy Ageing 

Income security 

Society for All 
Ages 

 

Internal Auditor 

Finance 

Operations and 

IT 

Business 
Development 

Transformation 

 Localisation 

Country Offices 

 

Communications Human 
Resources 
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Finances 
Our income and expenditure at a glance (data from 2021/22). 

 

Where our money came from 
£29.4m 

58% United Kingdom 

4% UN agencies 

12% Germany 

8% Other countries 

1% European Union 

6% Sweden 

3% Ireland 

8% USA 

How we spent this money 
£20.7m 

 
 

64% Safety and security 

8% Secure income 

15% Health and care services 

13% Voice 

 

 

Where we spent this money 
£20.7m 

 

20% Asia 

27% Africa 

31% Eurasia and the Middle East 

3% UK and other 

18% Cross regional 

1% Latin America and Caribbean 
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Role description: Trustee 
Profile 

The Board of HelpAge International has a rich tradition 

of Trustees who are driven by their commitment and 

passion to ensuring the rights of older persons are upheld 

across the world. Serving on the Board of HelpAge offers 

Trustees a unique opportunity to support and help drive 

this cause at a global level. The position of Trustee at 

HelpAge International board is non- remunerative, and all 

the work that individual Trustees devote to the charity is 

done on an entirely voluntary basis. 

Officially the time commitment required of Board 

Trustees is the time required to prepare for and attend the 

biannual Board meetings which last 5–6 days. One of 

these biannual Board meetings takes place virtually and 

the other outside the UK. Depending on the Trustee’s 

location, this could call for significant travel time. 

However, in practice, Trustees devote much more time 

than just this, they take part in four focus group virtual 

calls with the Chief Executive across the year to learn 

more about a specific area of HelpAge's work, learning 

about it and advocating for older persons. 

Board Trustees are encouraged to be members of at least 

one Board sub-Committee. The Board often delegates 

specific tasks to these Committees, and as a result 

Committee members may have specific assignments (in 

addition to the statutory work of their respective 

Committees) to execute on behalf of the Board in 

between statutory Board meetings. Trustees whose 

current careers are not already steeped in ageing Issues 

often find it is useful to spend time outside of the Board 

and Board Committee meetings, familiarising themselves 

with and staying abreast of current population ageing 

issues. 

Board Members are also ‘ambassadors’ of HelpAge 

International. As such, from time to time they may be 

called upon to represent the organisation in forums taking 

place in their region. Even where Trustees are not called 

upon to officially represent HelpAge International, the 

Trustee will be expected to always act and speak in 

public in a manner that helps to advance – and not detract 

from – the cause of the organisation and the ageing 

movement at large. 

The statutory duties of a Trustee: 

HelpAge International is a registered charity in the UK. 

Under charity law, HelpAge International Trustees have 

the ultimate responsibility for directing the affairs of 

HelpAge International, ensuring that it is solvent, well-run 

and delivering the charitable outcomes for which it was 

established. In law, the Board of Trustees of HelpAge 

International have three particular duties – compliance, 

care and prudence – which are set out below using the 

wording given by the Charity Commission. 

 

Duty of compliance – Trustees must: 

• Ensure that HelpAge International complies with 

UK charity law, and with the requirements of the 

UK Charity Commission as regulator; in particular 

the Trustee must ensure that HelpAge International 

prepares reports on what it has achieved and Annual 

Returns and accounts as required by law. 

• Ensure that HelpAge International does not breach 

any of the requirements or rules set out in its 

governing document and that it remains true to the 

charitable purpose and objects set out there. 

• Comply with the requirements of any other laws and 

legislation and the requirements of any other 

regulators, which govern or apply to the activities of 

HelpAge International. 

• Act with integrity and avoid any personal conflicts 

of interest and/or loyalty and any misuse of 

HelpAge International funds or assets. 

 

Duty of care – Trustees must: 

• Use reasonable care and skill in their work as Trustees, 

using their personal skills and experience whenever 

needed to ensure that HelpAge International is well-run 

and efficient. 

• Consider getting external professional advice on all 

matters where there may be material risk to HelpAge 

International, or where there is a risk that the Trustees 

may be in breach of their duties. 

 

Duty of prudence – Trustees must: 

• Ensure that HelpAge International is, and will as far 

as possible remain, solvent. 

• Use HelpAge International’s funds and assets 

reasonably, and only in furtherance of HelpAge 

International’s objects. 

• Avoid undertaking activities that might place HelpAge 

International’s endowment, funds, assets or reputation 

at undue risk. 

• Take special care when investing HelpAge 

International’s funds or borrowing funds for HelpAge 

International to use. 



  
 

 
 

 

 

Role description: Trustee (CONTINUED) 
Support to Trustees 
HelpAge International is committed to ensuring each 

Trustee is given adequate access to the information and 

tools s/he needs to be an effective Board Trustee. 

As such, HelpAge ensures that every new trustee is 

introduced to the organisation through an appropriate 

and supportive induction process. The HelpAge website 

offers Trustees (and others) a rich source of information 

about topical ageing issues and about developments 

in the ageing movement. The website also has useful 

information about the activities of HelpAge 

International 

 

and those of the network at large. This allows Trustees to 

keep abreast of and to participate in any HelpAge 

activities or events taking place in their locale. 

In addition, senior staff members of the organisation are a 

valuable knowledge resource on ageing matters/issues, 

and the organisational culture is such that opportunities 

for interaction between senior staff and Trustees are easily 

arranged. HelpAge also actively encourages 

those Trustees who wish to attend specific workshops and 

seminars in order to improve their effectiveness as Board 

Trustees. 
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Person specification 
HelpAge International works actively to ensure that its 

Board has the right skills and experience to lead the 

charity effectively. HelpAge International Trustee 

vacancies are advertised publicly and through our global 

network of affiliated organisations. Applications must 

be submitted in writing, and shortlisted candidates will 

be interviewed. 

Personal competencies 

HelpAge International Trustees are expected to 

demonstrate all of the following personal competencies 

and the capacity to apply these to the direction of a large 

and complex organisation: 

 

Essential 

Commitment 

• Ability to understand and accept the duties and 

liabilities of being a Trustee. 

• Empathy with the vision, mission and aims of 

HelpAge International. 

• Willingness and ability to devote the necessary time 

and effort. 
 

Focus 

• Ability to think and apply knowledge strategically. 

• Ability to think creatively. 

• Ability to keep mission-focused. 

• Ability to analyse and evaluate management 

information and other evidence. 

• Willingness to listen and learn. 

 
Communication and team working 

• Ability to communicate clearly and sensitively, and 

to take an active part in discussions. 

• Ability to influence and engage. 

• Ability to work effectively in an English-speaking 

group. 

• Willingness to express their own opinion in a 

reasoned way, while also listening to the views of 

others. 

• Ability to challenge constructively and ask questions 

appropriately. 

 

Accountability 

• Ability to exercise sound and independent 

judgement. 

• Willingness to make and stand by collective 

decisions, including those which may be unpopular. 

• Ability to manage difficult and/or challenging 

situations. 

• Ability to maintain confidentiality on sensitive 

information. 

 

Skills and experience 

Desirable 

The knowledge, skills and experience in the list below 

are relevant to HelpAge International’s main areas 

of activity, and they are represented across HelpAge 

International’s executive and staff, who apply them 

at operational level. 

HelpAge International is looking for Trustees who 

have the knowledge and understanding to maintain an 

oversight of these activities at a strategic level in a large 

and complex charity, who can contribute well-informed 

views, can challenge constructively and who have a 

commitment to best practice. HelpAge International 

would expect each Trustee to be able to do this in at least 

one of the areas below. A Trustee’s ability to contribute in 

this way will often, but not always, draw on professional 

and/or practitioner experience at a senior level. 

 

Management 

• Strategic leadership and management within a medium 

sized or large organisation (budget or annual turnover 

above £10 million per annum). 

 

Stewardship and governance 

• Trusteeship in an organisation of similar or larger size, 

together with experience in the implementation of best 

practice in UK and/or international corporate governance. 

 

Specialist expertise 

• Any area of expertise relevant to HelpAge 

International such as gerontology, demography, health, 

pension policy, accountancy/financial management, 

law, project or programme management, human rights, 

human resources or organisational development. 

• Public policy formulation and influencing techniques 

across parliaments and national assemblies. 

• Service provision or policy development at a senior 

level to older people. 

• International development and/or humanitarian 

assistance at strategic level, particularly planning and 

delivery of services, governance structures, and 

financial management. 

• Experience working with/in/for networks. 

• Active role in/links with academia. 

• Influence and links with global humanitarian 

organisations/networks/policy makers. 

• Resourcing or fundraising experience. 

• Links/connections with corporate sector and the silver/ 

grey economy. 

At this point in time, we are looking to recruit 2 new 

Trustees, 1 based in Africa and 1 in Latin America.  

Experience in finance, human resources, fundraising or 

governance would be highly desirable.  



  
 

 
 

 
 

Diversity How to apply 
HelpAge International is committed to equal 

opportunities for all its employees, potential employees 

and Trustees. It seeks to be an inclusive organisation 

where there is equal opportunity for all and diversity is 

embraced. The recruitment process must result in the 

selection of the most suitable person for the post in 

respect of experience, knowledge, skills and 

qualifications. Whereas there is still a need to ensure 

discrimination and stereotyping play no part in the 

recruitment and selection process, it is also important to 

value differences between people and to understand the 

positive benefits for the organisation in employing a 

diverse range of talented people. 

 

We believe that diversity is an important factor for 

accountability and public confidence. HelpAge deliver 

services and programmes to a diverse range of 

communities, and our Board should reflect this 

diversity. 

 

To reap the benefits of a diverse board, we are looking 

to recruit and retain trustees who reflect and have 

knowledge of the communities and areas in which the 

charity operates. 

 

HelpAge International is an equal opportunities 

employer and is committed to establishing and 

maintaining an inclusive and diverse working 

environment. In support of our commitment to 

promoting gender diversity, we are a member of the 

Business in the Community gender campaign. 

Appointment process and how to apply 

Saxton Bampfylde Ltd is acting as an employment agency 

advisor to HelpAge International on this appointment. 

Candidates should apply for this role through our website at 

www.saxbam.com/appointments using code XBGOA. 

Click on the ‘apply’ button and follow the instructions to 

upload a CV and cover letter, and complete the online equal 

opportunities monitoring* form. 

The closing date for applications is noon on 15th February 

2023.  

* The equal opportunities monitoring online form will not be 

shared with anyone involved in assessing your application. 

Please complete as part of the application process. 

GDPR personal data notice 

According to GDPR guidelines, we are only able to process 

your Sensitive Personal Data (racial or ethnic origin, 

political opinions, religious or philosophical beliefs, trade 

union membership, genetic data, biometric data, health, sex 

life, or sexual orientation) with your express consent. You 

will be asked to complete a consent form when you apply 

and please do not include any Sensitive Personal Data within 

your CV (although this can be included in your covering 

letter if you wish to do so), remembering also not to include 

contact details for referees without their prior agreement.  
 

 

Applicants are asked to provide suitable daytime and 

evening telephone and email contact details. If you are 

being nominated by a HelpAge Network Member, please 

include the letter of nomination with your application. 
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HelpAge International 

PO Box 70156, London WC1A 9GB, UK 

4th Floor, 35–41 Lower Marsh, 

London, SE1 7RL, UK 

Tel +44 (0)20 7278 7778 

info@helpage.org 

www.helpage.org 

Registered charity no. 288180. Company limited by guarantee. 

Registered in England no. 1762840 

Cover photo: Ganesh Bista/Ageing Nepal 
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