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About Us




Welcome from the Heads

At our three schools, we provide an exceptional education for girls
aged from 4 to 18 years, combining academic excellence with an
excellent choice of co-curricular and learning enrichment
experiences, all against a backdrop of first-class pastoral support. Our
pupils leave our Senior Schools to attend top universities and go on to
pursue their ambitions, in whatever walk of life they may choose as
confident and rounded young women.

Our Schools combine both innovation and tradition in the pursuit of
academic rigour and a rounded, balanced approach to life, helping to
ensure Francis Holland girls are well prepared to take their place in an
ever-changing world.

We believe that our new COO will be joining the Trust at an exciting
time, and this is an excellent opportunity for an experienced leader to
join a forward thinking and dynamic Executive Team. The ideal
candidate will be a positive and commercially minded leader with a
proven track record of success. They will embrace the values and
ethos of the Francis Holland. We are particularly keen to hear from
leaders who have the strategic vision, drive and energy to want to
work alongside us in building a legacy of which they can feel
justifiably proud.

If this opportunity excites you and you believe that you have the

necessary skills, experience and dynamism we would welcome your
application.

Mrs Alexandra Haydon and Mrs Katharine Woodcock

“Increasingly a first-choice school for parents in
search of approach that’s caring but not cushioned,
arts and creativity focused but also academically
rigorous. Girls can even put your flat pack
furniture together. Who could possibly want
more?”
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History and Overview

In 1878 the Reverend Canon Francis Holland, Chaplain to Queen Victoria and
King Edward VII, established the Church of England High School for Girls
Company to provide a sound education for girls, according to the teaching of
the Church of England. The first Francis Holland School, the Church of England
High School for Girls opened at number 6 Baker Street and was later named
Francis Holland, Regent’s Park. A second school opened in Belgravia, in 1881,
moving to Graham Terrace, SW1 in 1884, where it remains today. In 2024 the
Francis Holland Preparatory School opened its doors, and the Trust now
comprises three leading independent girls’ schools in three central London
locations;

o Francis Holland, Regent’s Park (ages 11-18)
o Francis Holland, Sloane Square (ages 11-18)
o Francis Holland Prep (ages 4-11)

Whilst each school has its own distinctive and unique identity, the three
schools are aligned by an overarching shared purpose.

The Trust is committed to nurturing pupils’ potential, developing resilience
and helping them become fulfilled adults who will make a positive difference
in a fast-changing inter-connected world.

The outstanding achievements of the schools within the Trust have ensured a
unique position and reputation within the British independent school sector
and the continued success of Francis Holland Schools is assured through our
academic results, our strong growth and international expansion plans.

Since its foundation in 1878, Francis Holland Regent’s Park has grown
dramatically and especially so in recent years with an enrolment now of over
560 pupils aged 11 to 18. The School has received many accolades, including
most recently, winning the Muddy Stilettos Best Schools ‘Excellence in STEM’
award, and being named as a finalist for the Local Partnerships and
Community Champion Award in the School House Awards 2024, like its sister
school Sloane Square, it is a highly sought after independent selective school.

Francis Holland Sloane Square is also a school which has grown over
the past few years and is now home to around 600 girls aged 11 to
18. The School received a prestigious accolade from The Sunday
Times as “Independent School of The Year” (2022) and was ranked
13th in their list of the Top 100 Independent Schools based on
examination results. Featured in an article on the strength and
dominance of Greater London schools, Francis Holland Sloane Square
was described as a school where “girls shine”.

September 2024 saw an exciting phase in the history of the schools
with the move of the Junior School from Sloane Square to Manresa
Road in Chelsea. The new Francis Holland Preparatory School is
located in an iconic Grade Il listed building in the heart of Chelsea,
just off the King’s Road. This beautiful property provides more than
double the space that was previously occupied by the Junior School in
Sloane Square and most importantly has enabled the Trust to extend
the award-winning FHS education to over one hundred more girls.

The three Schools enjoy a strong reputation for academic prowess
and a holistic offering, as well as a focus on outreach, creativity and
entrepreneurship. The Schools offer a unique combination of
academic success and pastoral care, priding themselves on being very
personal communities where nobody goes unnoticed. The value of
each individual sits at the very core of the Schools’ mission. The
Schools share strong bonds and similar values. The Heads collaborate
regularly and ensure that an effective and positive relationship
between the Schools is maintained. However, each School has its
own individual characteristics and identity, and the Heads are not
constrained in developing characteristics unique to their schools.
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Our Schools

Francis Holland Regent’s Park, is an academic day school for
girls aged 11 to 18.

Our reputation for examination success is supported by a
caring environment where girls can thrive. We offer an
outstanding and enriching curriculum delivered by excellent
teaching staff. Our community is a blend of cultures and
diversity which add to our unique learning environment.

Francis Holland Sloane Square, is an academic day school for
girls aged 11 to 18.

Our ambition is to provide a curriculum and environment
which will enable our girls to become the leaders, thinkers,
innovators, designers, entrepreneurs and game-changers of
tomorrow. We offer an outstanding learning experience and
culture by putting curiosity, critical thinking and problem-
solving at the heart of our approach to learning.

Francis Holland Preparatory School is a two-form entry
school with a growth plan to increase pupils numbers to 280
by September 2026. The school has a nurturing and friendly
environment, for which Francis Holland is renowned, with a
focus on a strong educational offering, both academically and
pastorally.
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Sports, the Arts & Co-Curricular Activities




The Role

Francis Holland Schools Trust is now seeking an exceptional,
experienced and high-performing leader to become its new
Chief Operations Officer (COO) to serve as the Heads’ right-
hand person in leading the Schools on all non-academic
matters. This includes responsibility for the effectiveness of
all the Trust's non-academic support mechanisms, relating to
physical facilities and most day-to-day personnel matters,
health, safety and security. The COO will also work closely
with Senior Leaders and Executives on the development of
our international brand. The role forms a critical part of the
executive leadership team, and the successful candidate will
have a proven track record of outstanding leadership in a
similar role, bringing a commercial mindset, superb
communications skills and values aligned with those of the
Trust.

The Senior Team

The COO is a member of the Executive Team, reporting to the
Heads of Regent's Park and Sloane Square. The Executive team
also includes The Head of Francis Holland Prep, The Director of
People and The Director of External Relations.

The COO will have the following direct reports:

o Director of Development
. Director of People

o Director of Finance

o Director of Technology

. Director of Facilities

o Head of Compliance




Key Responsibilities

1.

General
Advise and assist the Council and Heads of Schools in their

functions, including attending and reporting to the Council.

Support Heads in the day-to-day management of Schools.

Attend Senior Leadership Team meetings, staff meetings,
and major school events as required.

Promote the interests and reputation of the Trust and its
subsidiaries or associated companies

Finance and Administration

Collaborate with Heads to prepare and present Schools'
Business Plans to the Council; implement plans post-
approval.

Allocate, control, and account for financial budgets and
material resources of Schools and operations team,
including preparing the Operations Budget.

Ensure safety, security, and maintenance of Trust assets in
line with Council and Charity Commissioners' requirements.

Advise the Council on general financial policy.

Oversee preparation of annual income and expenditure
estimates and departmental budgets.

Monitor income and expenditure against budget,
presenting regular management reports.

*Oversee preparation of pupils' bills, fee collection, and
parent correspondence, including meeting with
parents, managing Bursary and Scholarship Funds.

*Manage payment of salaries, pensions, NIC etc
including oversight of the pensions and benefits
schemes of the Trust

Scrutinise and approve invoices and statements for
payment.

*Organise Special Appeals for Capital Funds.
*Maintain cost analyses and statistical records.

*Prepare long-term financial performance assessments
and project appraisals.

*Advise Council on financial implications of the Trust's
Charitable Status in liaison with the Clerk.

*Perform Company Secretary duties as required.
*Maintain the Trust's risk management matrix.
*Supervise all forms of Trust insurance.
*Oversee purchasing of principal commodities.

*Maintain contact with relevant Statutory Authorities
and organisations. 9




Key Responsibilities cont.

3. School Buildings and Grounds

In consultation with the Heads, be responsible for:

*Maintenance and security of Trust buildings.

*Installation and maintenance of fire protection and
escape equipment.

*Collaborate with professional advisors to draft
specifications for new buildings, obtain tenders, and
planning permission, and liaise with Trust architects.

*Manage catering and cleaning contracts.

* Develop a strategy and oversee a programme of lettings
of Trust buildings

4., Staff

*Select and appoint operations staff on behalf of the Trust.
*Lead, manage, and motivate the operations team.
*Oversee performance appraisals of operations staff.

*Ensure operations staff have access to appropriate
training, in line with Council policies.

*Any other such requirements as reasonably expected

10



Person Specification

The following key attributes are required for the role:

Experience

A proven track record of outstanding leadership with evidence of
successfully developing, managing, and facilitating change through
effective management

A high level of proven commercial acumen

Strong financial awareness and the ability to balance the delivery of
programmes against the realities of a budget

Experience of engaging and building relationships with key internal
and external stakeholders

Demonstrable experience of successfully developing, implementing
and monitoring strategic plans

Skills and Attributes

Strategic thinker with strong analytical skills

A strong understanding of the current and future economic, political
and societal challenges facing the independent school sector, with an
innovative approach to dealing with these challenges successfully
Highly efficient time management and organisational skills

Emotional intelligence, a sense of humour and empathy

Ability to influence change and steer new ways of working

Strong interpersonal skills

Excellent communication skills (both written and verbal)

Personal resilience and the ability to help others develop it

Excellent decision making and problem-solving skills

A passion for working in education and educational issues

The Trust is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment.
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Terms of Appointment & How to Apply
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